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Giao chi tieu KPI trén Getfly CRM 4.0

KPI la Key Performance Indicator 1 chi sé danh gia hiéu qua cong viéc, 1a cong cu
do luong, danh gia hiéu qua cong viéc duoc thé hién qua sb liéu, ti 1¢, chi tiéu dinh
lwgng, nham phan anh hiéu qua hoat dong cua cac té chic hoac bo phan chirc nang
ctia cong ty hay doanh nghiép ca nhan. M&i bo phan trong cong ty s& c6 céc chi sd
KPI khac nhau dé danh gia hiéu qua 1am viéc mot cach khach quan caa mai bo phan,
madi c& nhan trong tirng bo phan.

Cac budc dé thiét cap KPI trén Getfly nhu sau:
Phan 1: Giao chi tiéu KPI trén PC

1. Thiét lap chi tiéu KPI
Trén Getfly d3 cai dat san 31 chi tiéu mic dinh anh/ chi c6 thé check tai

Cai @it >> Cau hinh chung >> Thiét lap chi tiéu KPI

CACTUEUEERN  Csu hinh hé théng
a
= ek Phan quyn Théng tin cng ty ty: t&n, try 5 chinh, email, dién thoai,..
= =
= b a dir lié
i gt A7 e Quéc gia/ Quan huyén / Thanh phé chi st
@ gl 4 ye P!
- B Tich hop S R . »
Tién té Cai d5t loai tién té trén hé thdng Chi tiét
&
& congeu » &
iliate Cai dat Affiliate i ti&
* Affiliat Cai dst Affiiat chi tigt
| 2= Quén Iy phang ban
CRM Cai d5t thdng tin co ban trén hé théng Chi tiét
L]
s
B quin Iy ngudi dung
o HRM Cai dat phan HRM Chi tiét
= Thoéng tin hé théng
Céng viéc Chi tiét
Thiét 13p chi tiéu KPI Chi tiét

< Cdu hinh hé théng / Thiét lap chi tiéu KPI

Thiét Iap chi tiéu KPI

Tan chi tiw. © Pangsirdung [3ERGE] 1-15 € >
# Tén chi tiéu Ngay tao Ngudi tao Ngay x6a Ngudi x6a Thao tac
1 Doanh s& theo nhém sin phdm
2 Doanh thu theo nhém san pham
3

56 co hdi tao ra trong ki
4 56 lurgng san pham ban duroc
Doanh s& theo sin phim
[ Doanh thu theo san pham
Hoan thanh phiéu tiép nhan bao hanh
8 Tao phiéu tiép nhan bao hanh
9 58 hrgng SMS gii thanh céng

10 58 hrgng Email gui thanh céng

1 56 cong viéc 3 sao
12 58 cong viéc 4 sao
13 56 cong viéc 5 sao

14 Téng ving

15 58 lan di mugn
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Tuy nhién nhitng chi tiéu anh/ chi thém méi sé& la nhitng chi tiéu anh/ chi s& can téng
hop va cap nhat bang tay.

Anh/ chi ¢ thém méi chi tiéu KPI tai day bang cach

Thém mdi

Tén chi tigu:

Chuyén can
Tét theo chigu hudng

La chi 58 chan

00

Lya chon chi tiéu tét theo chiéu huéng: Tang hoic giam va cé phai chi sé chan hay
khong.

Chi s6 chan 1&: vi duy: chi tiéu sé khach hang tao méi 1a: 100 nhung néu cai dat 1a chi
sb chan thi vuot 12 120 thi van 1a 100% cua chi tiéu do.

Khoéng chan: thi vi du nhu trén néu s6 KH tao vurot qua chi tiéu dua 1a 120 thi s& dugc
120 % cua chi tiéu do6.

2. Thiét 1ap mau sic chi tiéu KPI
Pé nhan biét ciing nhu phéan biét cac mdc chi tiéu KPI Pat, vuot chi tiéu va khong dat
thi anh/ chi c6 thé lya chon mau sic cho cac méc chi tiéu do.

Anh/ chi chon Cai dit >> Céu hinh hé théng >> thiét Iap mau sic chi tiéu KPI

&k Phan quygn

Théng tin cong ty Cai dit cac thong tin co ban lién quan dén cdng ty: tén, tru s& chinh, email, dién thoai,.. Chi tiét
i= pinh nghia di lié - - . . . 4
i nghis curiey ‘Quéc gia / Quan huyén / Thanh phé Cai dat thong tin qudc gia, quan huyén, thanh phé Chi tiét
B Tich hop e . ST .
Tien té Cai dat loai tién té trén hé thdng Chi tigt
Céng cu

* ¢ Affiliate Cai dat Affiliate Chi tit

5= Quén Iy phéng ban
CRM Cai dit théng tin co ban trén hé théng Chi tiét

B ouinly nguai dong
HRM Cai ddt phan HRM Chi tiét

= Théng tin hé théng
Cong vigc Cai dit loai cong viéc trén hé thdng Chi tiét
Thiét I3p chi tigu KPI Thiét Iap cac chi tigu KPI Chi tigt

Thiét 1dp mau sdc chi tiéu KPI Thiét I13p cac chi tigu KPI Chi tiét
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£ c&u hinh hé& théng < Cau hinh hé théng / Thiét I3p mau sic chi tiéu KPI
- P . (1)
& phan quyin Thiét 1ap mau sic chi tiéu KPI Y
Ti Bén Mau Thao téc khac
= pinh nghia dr liéu (2) A
P Tich hop
e e ‘...
# cong ey
21.00 100.00 ‘
3= Quén Iy phéng ban ...
101.00 120.00 ‘
B quin Iy nguai ding oo
{+) Thém mdi

= Théng tin hé théng

HEEEE

HEN NN
(1) Thiét 1ap maéc chi tiéu KPI
Vi du: Chi tiéu KPI nhu bang trén toi dua ra vdi moc tir 0- 60% thi chwa dat chi tiéu 1a

may den.

(2) Chon mau cho tirng méc chi tiéu.
(3) Thém méi cac maéc chi tiéu.
(4) Xda cac méc chi tidu KPI.

|
Sau khi hoan tat anh/ chi click

3. Giao chi tiéu KPI trén PC

7 : |l
D¢ truy cap giao chi tiéu KPI anh/ chi chon biéu tuong KPI - chon
Danh sach KPI
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Giao chi tiéu KPI trén Getfly CRM 4.0

E Danh Sach KPI

Chi tiéu Trao déi

N

Chién Dich

Céng Viéc

Phan Hai

Optin Form
Théng K& Affiliate

Bao Cao Telesales

Tiep theo anh/ chi click dé tao phiéu giao chi tiéu KPI

Buwéc 1: Chon nhém chi tiéu KPI
Anh/ chi 1én y tudng giao chi tiéu KPI cho phong ban nao.

E Danh Sach KPIl / Thém mdi KPI

Tén KPI (%) l»- (1) Mo ta

KPI phéng Kinh doanh|

2 3 4

Chen chi tiéu Ap dung Ki€m thir

+ 2

Thém nhom KPI

(1) bat Tén KPI theo phong ban.

(2) Chon nhédm chi tiéu KPI: Tén nhom, chon chi tiéu tuong tng.
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Thém nhom KPI

Tén nhém:
KPI phéng Kinh deanh

M35 ta:

Chon chi tiéu

Doanhthu X 56 khach hang tao mdi + phu trdch X

|
Sau khi hoan tat chon

Cac nhom chi tiéu s& dugc hién thi tai man hinh them méi:

E Danh Sach KPI / Thém mdi KPI

Tén KPI (%} Mé ta

L 2 3 4

Chon nhém KPI Chon chi tiéu Ap dung Kiém thir
KPI phéng Kinh doanh s Phéng dio tao & KPI kinh doanh 4
+
Thém nhém KPI
Admin Admin Admin
Tai chinh ' a 4
Admin Admin
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Bwéc 2: Nhap gid tri va trong sé cho cac chi tiéu
Anh/chi click vao phiéu giao chi tiéu dé thém: Gia tri, trong sd

Danh Sach KPI / Thém mai KPI

Tén KPI (1) M6 13

KPI phéng Kinh doanh 10/05/2021

1 . 3 4
Chon nhém KPI Chon chi tiéu Ap dung Kiém thir

Doanh the
car th , -
56 khach hang tao mdi + phy trach
& khch hiang tao mai + phy réc , -
1) (2)

(1) Giatri: giao gid tri cho tirng chi tiéu.

(2) Trong sb: danh gia trong sb cac chi tiéu, khi giao chi tiéu hé thong tu dong chia
diéu trong s6 cho céc chi tiéu, tuy nhién vai mdi chi tiéu anh/ chi c6 thé déu chinh.

(3) Thém chi tiéu: thém chi tiéu mac dinh va chi tiéu ty nhap

Thém nhém KPI

® Chi tiéu mac dinh (3.1} Ochitiéutunhap [ (3.2}

Ten chi tiéu (%)

MG ta:

Ngudn I3y dir lidu (%)

M@i chon

Tét theo chigu hudng @ Tang O Gidm (3.6)

L3 chisg @® Khéng chin QO Chan (3.7)

(3.1) Chi tiéu mic dinh: Tai ddy anh/ chi c¢6 thé thém cac chi tiéu mac dinh va lua
chon chi tiéu d6 tu dong théng ké tir chi tiéu nao trén hé thong.

NGUYEN THU TRANG
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(3.2) Chi tiéu tw nhap: Ia chi tiéu hé théng khong tu dong théng ké ma anh/ chi s&
can nhap chi tiéu d6 bang tay.

Thém nhém KPI

O Chi tigu m3c dinh @ Chi tigu ty nhap
Tén chli tiéu (%)
S& buéi di muén

M6 ta:

Tét theo chigu hudng O Tang ® Giam

L3 chis6 O Khéng chan ® Chan

o "

Vi du: Chi tiéu vé sb budi di mudon.

(3.2) bat tén chi tiéu

Vi du: Téi mudn tinh chi tiéu doanh thu ciia nhém khach hang 1a dai ly
(3.3) Tén chi tiéu: Doanh thu kh dai ly

(3.4) M6 ta: md ta chi tiét chi tiéu néu co.

(3.5) Nguén lay dir liéu: chon nguén dit liéu twong wng (Doanh thu).

= Thém digu kién
Chon tuong ung.

NGUYEN THU TRANG n



4

Getfly

SMEs perfe

Thém nhém KPI

® Chitiéu mic dinh
Tén chi tiéu (%)
Doanh thu KH dai Iy

Mé ta:

Nguén I&y dir liéu (%)
Doanh thu

Tét theo chigu hudng

La chisé

Wi digu kién

Nhém khich hang

O Chi tiéu ty nhdp

®Tang O Gidm

@® Khéng chan O chan

Trong 56 (In)

Bailj X

]

< Thém diéu kién

Giao chi tiéu KPI trén Getfly CRM 4.0

(3.6) Tot theo chiéu hwéng: Ting- Giam: Vi du: nhu chi tiéu s6 budi di muon anh/
chi cho phép di muon 3 budi néu vuot qua sb budi 1a 4 budi thi s& bj trir diém KPI.

(3.7) La chi s6: khong chin- chan:

La chi s6 chan: vi du: chi tiéu s6 khach hang tao méi 1a: 100 nhung néu cai dit 1a chi
sb chan thi vuot 12 120 thi van 1a 100% cua chi tiéu do.

Khéng chan: thi vi du nhu trén néu s6 KH tao vuot qua chi tiéu dwa 1a 120 thi s& duoc
120 % cua chi tiéu do.

Sau khi hoan tat thém chi tiéu anh/ chi click

] Tiép theo
va ok

Buéc 3: Ap dung

E Darh Sach KPI/ 53 Kp

Ten KR

KPI phéng Kinh doanh 12/05/2021

Chon nhém KPI Chon chi t Kiém thix
Thés gian bét g5 Thasi gian két thic® Phigu Iép thea™ Danh séch nhén vién 4p dung
a1/ 31/05/2021 Knéng 12p Ia ~
(1) (3}
(2

(1) Thoi gian &p dung KPI

NGUYEN THU TRANG n
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(2) Chon Iap lai theo hang thang hoac khong.

(3) Chon danh sach nhan vién ap dung:

Ngudi lién quan X

|| BAN GIAM DGC

(] Admin

O L& Nguyén
KINH DOANH

g ConTran

Nguyén Thu Trang

Anh/ chi tich chon nhén vién &p dung KPI va

E Danh Sach KPl / Thém mdi KPI

Tén KPI (*) Mo ta

KPI phong Kinh doanh 13/05/2021

1 2 4

Chon nhém KPI Chon chi tiéu Kiém thit
Thai gian b4t g3u* Théi gian két thuc* Phiu 13p theo™ Danh sach nhan vién ap dung (%)
01/05/2021 31/05/2021 Khéng I3p lai i
# Tén nhén vién Trang thai Doanh thu S8 khach hang tao méi + phu trach

1| CanTran () 100,000,000 100

Trudng phéng - Kinh doanh

2 NguyénThuTi
guyen Thu Trang () 100,000,000 100

Nhan vién - Kinh doanh
Tai budc nay anh/ chi cé thé diéu chinh lai gia tri cua ting chi tiéu cho ting nhan
vién.
=+ Luu y:

+ Sau khi d chon nhan vién ap dung ma anh/ chi muén diéu chinh lai loai bot nhan

(L= )y L

vién ap dung hoac thém nhan su ap dung thi click vao

NGUYEN THU TRANG
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SMEs perfe

Tich chon thém hoac bo chon nhan su da tich.

+ Hoic tai day anh/ chi c6 thé tit thanh Trang thai dé bo 4p dung KPI cho nhan vién

do.

u Danh Sach KPI / Thém mdi KPI
M6 t3

Tén KPI (%)
Cham soc khach hang 13/05/2021
“
Chon nhém KPI Chon chi tiéu Kiém thir
Théi gian bt diu* Théi gian két thuc* Phiéu 13p theo* Danh sach nhan vién 4p dung (*)

01/05/2021 31/05/2021 Khéng l3p lai i

# Tén nhan vién Trang thai Téng doanh s6 56 cude goi di cho khach hang
50,000,000 100

1 | ConTran

Trudng phong - Kinh doanh
‘) 50,000,000 100

2 Nguyén Thu Trang
Tiép theo

Nhan vién - Kinh doanh
Hoan tat budc 3 anh/ chi click

-2
Buéc 4: Kiem thir
Tén KPI (%) Mé ta
KPI kinh phéng kinh doanh 08/06/2021
1 2 3 4
Chon chi tiéu Ap dung

Kiém thir

Chon nhém KPI

|Déy\ébénki§mﬂ'\ﬂt[r 01/06/2021 Bén  30/06/2021 F(“

KPI kinh phéng kinh doanh 08/06/2021
56 khach hang mua hang (trir kha...

4.44%

Doanh thu
(2]

0%

© Kpi theo thang

+58pxép O Kpi theo ngay
(3) \ (4)

Tén nhan vién: 3

1 0 "ngyér Thu Trang
25% 6.67%
Nguyén Van Tudn
2 = 0% 0% 4
3 ‘~1;Jyér Trong An
0% 0%

(1) Tai day anh/ chi c6 thé diéu chinh thoi gian Ui vé qua khir dé kiém thir két qua cua
cac chi tiéu KPI da giao.

(2) Két qua céc chi tiéu duoc giao theo %

NGUYEN THU TRANG
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S6 % s& duoc tinh= TB cong két qua cudi cung lién quan dén chi tiéu d6 cua cac
nhan vién dugc giao chi tiéu.

(3) Két qua % KPI theo ngay cua tirng nhan vién.
(4) Két qua % KPI theo thang cua tirng nhan vién.

RILTERE - Hoan tat thiet Hp

Biéu dd so sach két qua KPI cua tirng nhan vién, dwa vao biéu db nay anh/ chi c6 céi
nhin truc quan hon dé so sach dugc nhan vién nao dat dugc két qua KPI cao nhat.

Cao dén thap

Thdp dén cao
Anh/ chi c6 thé click vao muc dé xem két qua KPI nhan vién tir
cao déen thap hoac tur thap den cao.

, Hoan tat thiét lap i
Sau khi kieém thir ¢ budc nay anh/ chi click deé giao chi tiéu.

Toan bo phiéu giao chi tiéu anh/ chi giao s& duoc tap hop tai man hinh Danh sach KPI

NGUYEN THU TRANG
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Giao chi tiéu KPI trén Getfly CRM 4.0

B
Tén phigu Tatca ESEUGETGNLLE Da hét han 1-20 £ >

# Tén phigu KPI Ngay bat dau Ngay két thic Trang thai Ngudi tao

1 KPI phéng Kinh doanh 14/05/2021 01/05/2021 30/08/2021 Bang dp dung Admin

2 Phéng dao tae 07/05/2021 01/05/2021 31/05/2021 Pang ap dung Admin

3 KPITBH 01/05/2021 30/06/2021 Bang dp dung Admin

4 KPI b6 phan Kinh doanh 01/05/2021 30/08/2021 Bang dp dung Admin

5 Ty £Ong Hoa 06/05/2021 01/05/2021 30/08/2021 Pang ap dung Nguyén Thu Trang
6 KPI CSKH 06/05/2021 01/05/2021 31/05/2021 Pang ap dung Admin

7 KPI MKT thang 5 01/05/2021 31/05/2021 Bang dp dung Admin

g KPI théng 5 sale 01/05/2021 31/05/2021 Bang dp dung Admin

KPl thang 5

Hé théng sé& wu tién hién thi tén phiéu KPI dang ap dung.

Con anh/ chi rpuén xem nhitng phiéu da hét han hoac xem tat ca thi anh/ chi chon: T4t

ca hoac Pa het han

Tai Danh sach KPI nguoi tao phiéu KPI c6 thé click truc tiép vao tén phiéu
B

# Tén phi€u KPI Mgay bét dau Ngay két thic Trang théi Ngudi tao

1 I KPI phong Kinh doanh 14/05/2021 I 01/05/2021 30/06/2021 Dang dp dung Admin

2 phong do tae 07/05/2021 01/05/2021 31/05/2021 Dang dp dung Admin

3 KPI TBH 01/05/2021 30/06/2021 Pang ap dung Admin

4 KPI b6 phan Kinh doanh 01/05/2021 30/06/2021 Dang dp dung Admin

5 Tu BOng Héa 06/05/2021 01/05/2021 30/06/2021 Pang ap dung Nguyén Thu Trang & o
[ KPI CSKH 06/0 21 01/05/2021 21/03/2021 Pang ap dung Admin

7 KPI MKT thang 5 01/05/2021 31/05/2021 Dang dp dung Admin

8 01/05/2021 31/05/2021 Pang ap dung Admin

S& hién thi ra man hinh chi tiét KPI

NGUYEN THU TRANG | ‘=
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E Danh Séch KPI / Chi 1iét KPI .
1) (2) (3]

Tim thea tén nhin Loc KPI % Théi gian ap dung
KPI kinh phong kinh doanh 08/06/2021 vién M chon Théng & 2031
Deanh thu 56 khéch hang mua hang (trir khac... S6 budi di muén

0% 4.44% 100%

Tén nhan vién: 3 % Sap xép @ Kpi theo ngay @ Kpi theo thang
. (4)
1 er\guyér Thu Trang v :
30% 22.67% b
2 Nguyén van Tudn
20% 20%
Nguyén Trong A
3 iguyén Trong An 0% 20%

(1) Tim kiém két qua KPI theo tén nhan vién.
(2) Loc tim kiém két qua theo % KPI.
(3) Chon thoi gian ap dung

(4)  Anh/ chi cé thé click truc tiép vao tén cua tirng nhan vién trong phiéu s& hién
thi chi tict KPI cua tirng nhan vién bao gom:
g Danh Sach KPI / Chi tiét KPI / KPI kinh phdng kinh doanh 08/06/2021

Chi tigu Trao d6i

Nguyén Thu Trang 22.67%| o .
Nhan vién - Phong Mua hang

02/20241 03/2021 04/2021 05/2021 6/2021 07/2021 8/2021 09/2024 10/2021 1172021

Biéu do so sanh KPI theo ting thang ciia nhdn vién do.

NGUYEN THU TRANG
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Danh séch chi tiéu
#  Tén chi tiéu

1 Doanh thu
2 S8 khach hang mua hang (trir khach ving lai)

3 56budi di mugn

Chi tiéu

500,000,000

15

3

Giao chi tiéu KPI trén Getfly CRM 4.0

Thuc t&

1]

2

0#

KPI %

100%

Trong 55

60%

Danh sach chi tiéu duwroc giao va thuc té dat diroc, %chi tiéu KPI d6 dat dwroc va trong

s6 cua chi tiéu do.

Tai phan danh s&ch anh/ chi c6 thé click truc tiép vao tirng tén chi tiéu

Vi du: Doanh Thu, Sé khach hang mua hang

S& hién thij ra danh sach s khach hang mua hang

g Danh Séch KPI / Chi tiét KPI / KPI kinh phéng kinh doanh 08/06/2021

/ 56 khach hang mua hang (trir khich vang lai)

56 DON HANG

# Pon hang

9 DHO302
Nguy&n Thu Trang
9 0303

Nguy&n Thu Trang

Tén khach hang

anh Phic

Anh Bach

Doanh thi Doanh
20,000 520,000
00,000 00,00 D

Ngay €t hang

02/06/2021

02/06/2021

Véi nhitng chi tiéu KPI tu nhap thi anh/ chi s& tu tong hop bén ngoai sau do click vao

biéu tuong bt

Danh sach chi tigu
#  Ténchitiéu

1 Doanhthu
2 & khach hang mua hang (trir khach vang lai)

3 S& budi di mugn

Chi tiéu

500,000,000

15

3

Sau khi nhap xong anh/ chi click biéu tuong

Danh séch chi tiéu

#  Ténchitigu

1 Doanh thu

2 S&khich hang mua hing (trir khich ving lai)

3 56 budi di mudn

Chi tiéu

500,000,000

15

3

dé cap nhat s thuc té cho chi tiéu nay.

Thuc t&

0

2
Cap nhit

92 ]

dé cap nhat

Thuc t&

0

2

6 v X

KPI %

100%

KPI1 %

50%

Trong 55

60%

20%

20%

Trong s&

60%

20%

20%

NGUYEN THU TRANG
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“+ Luuy:
+ Két qua céc chi tiéu KPI sau 30 phut s& dugc cap nhat 1 lan.

+ Phiéu giao chi tiéu dén hét ngay cudi cing cua thang hé thong sé tu dong Chét KPI
cua tat c4 nhan vién dugc giao chi tiéu.

+ Hoac anh/ chi c6 thé chu dong click Chét KPI.
+ Khi Chét KPI sé& hién thij thi gian va ngay chét KPI

(ol o1 a ET0 A I (P! d& duge chdt vao ngay 14/05/2021 14:48:02)

+ Nhitng nguoi dugc quyén click chét KPI: Nguoi tao phiéu giao chi tieu KPI va
ngudi duoc phan quyén xem tat ca KPI.

Phan 2: Giao chi tiéu KPI trén App

=l
—i

- N N ) 3 KPI
Tai man hinh Trang chu >> chon biéu tugng KPI
Viettelm NGB = M63nE111:13

Nguyén Thu Trang ®
Nhan vién - Phong Mua hang

Bon hang YCchiphi  Chiéndich  Thundibé

S ® B F

Call center Kho Bao gia Bao hanh

Tiép can

2 (14.29%) 0 (0.00%)

vifa co thong tin, chuaxdty W KHdadatlich
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Giao chi tiéu KPI trén Getfly CRM 4.0

Tai day ciing s& hién thi ra danh sach KPI va uu tién hién thi danh sach KPI Pang ap
dung.

Buwdc 1: Chon nhom chi tiéu KPI
Anh/ chi click vao dau: “+ “dé thém giao chi tiéu KPI

WViettelm i = all63% =0 1117
— Danh sach KPI
) Tim kiém Y
Tatca Dang dp dung Dd hét han

KPI kinh phéng kinh doanh 08/06/2021
° 01,/06/2021 -31/12/2021
& tguydn Thu Trang

KPI- nhan vién kinh doanh 22/05/2021
o 01/05/2021 - 31/07/2021
6 Niuyén Thu Trang

Chon tiép:” + Thém nhom KP1 mau”
Wiettalmm FiDiw = 4l63%F011:18

i Chon KPl mau

+ Thém nhém KPI mau

KPI kinh phoing kinh doanh >
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Giao chi tiéu KPI trén Getfly CRM 4.0

Tai man hinh thém nhém KPI mau

Viette| m N0t = al62% 11125

Thém nhém KPl mau

[Tén nhém KPI mau (*)
i (1)
KPI phong sale 1
M3 ta
- (2)
Chon chi tiéu (*) a (3)
Pachon:3 v

(1) Nhom KPI nay anh/ chi giao cho phong ban nao hoac nhém nhén vién nao.
(2) M0 ta: KPI nay néu co.
(3) Tich chon chi tiéu KPI phu hop.

NGUYEN THU TRANG
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Giao chi tiéu KPI trén Getfly CRM 4.0

Chi tiéu X

(D) sslugngdonhang

O S& lugng chiing loai sdn pham ban dudc
O Doanh s6

O Tong doanh sé

Doanh thu

O Doanh thu sau chiét khiu
O Téng doanh thu

O Lgi nhudn

S0 tién dd thanh toan

O $6 khach hang mua hang (trif khdch vang la
S8 khach hang tao méi + phy trach
D S& khach hang tao méi

O S6 khach hang tudng tac

Sau khi hoan tat anh/ chi click

Bwéc 2: Nhap gia tri va trong sé cho cac chi tiéu
Van tai man hinh chon KPI mau anh/ chi click truc tiép vao nhém KP1 méi tao

e Chon KPI mau

+ Thém nhém KPI mau
KPI phong sale 1 >
KPI kinh phong kinh doanh >

NGUYEN THU TRANG
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Giao chi tiéu KPI trén Getfly CRM 4.0

S& hién thi ra cac chi tiéu KPI trong nhom d6 va tai day anh/ chi ciing c6 thé bo sung
nhanh thém cac chi tiéu KPI bang cach Click vao:” + Thém méi chi tiéu”

& KPI phong sale 1

-+ Thém mdi chi tidu

Doanh thu

Sa tién da thanh todn

Sé khach hang tao mdi + phu trach

Anh/ chi c6 thé thém cac chi tiéu miac dinh va céc chi tu nhap nhu trén PC

&« KPI phong sale 1

~+ Thém mdi chi tiéu
Doanh thu
S6 tien da thanh toan

56 khach hang tao mdi + phu trich

50 budi di mudn f‘ m

NGUYEN THU TRANG
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Giao chi tiéu KPI trén Getfly CRM 4.0

Sau d6 anh/ chi click

Dé nhap gié tri va trong sé cho ting chi tiéu da chon.

&« Nhip gia tri
Doanh thu
Gid tri Trong s@

Sa tién da thanh toan

Giatri Trong so

58 khach hang tao mdi + phu trach

Gl tri Trang sé

56 budi di mudn

Gid tri Trong sd

+ Luu y:
> Tai phan nay ciing nhu trén PC trong s6 s& duoc tu dong chia déu cho cac chi tiéu,
anh/ chi cd thé chu dong diéu chinh lai trong s6 cho ting chi tiéu.

> Tong trong s6 cua cac chi tiéu s& bang 100%

Sau khi nhap gia tri anh/ chi click

NGUYEN THU TRANG
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Giao chi tiéu KPI trén Getfly CRM 4.0
Buéc 3: Ap dung
Tai budc nay anh/ chi chon thoi gian 4p dung, danh sach nhéan vién ap dung
« Ap dung

Tén phiu KPI (*)

KPI phéng sale 108/06/2021

MG ta

Ngay bét dau (*)
01/06/2021 B
Ngay két thic (*)

31/12/2021 |

Phiéu lap theo (*)

Lp lai hang thing i ~

Danh séch nhén vién ap dung (*)
-3

(1) Chon ngay bét dau va ngay két thic giao chi tiéu KPI

(2) Chon phicu KPI s& 13p lai theo thang hodc khong lap lai.

(3) Chon danh sach nhan vién ap dung: anh/ chi c6 the tich chon theo ting nhan vién
hoac tich vao phong ban sé tich tat ca danh sach nhéan vién trong phong ban d6

Nhan vién ap dung X

(O sanciAmase

) Vi Kim Chi

O Tran Thi Ai Hiép
@) ﬁ Nguyén Thi Phudng
O Ta Hong Hanh

() E TOAN - TAi CHiNH
O § Nguyén Thi Minh Ngoc
PHONG MUA HANG
9 Nguyén Thu Trang
Nguyén Vin Tuin
Nguy&n Trong An

() iNHDOANH

O e D Khanh Hoa

NGUYEN THU TRANG
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Giao chi tiéu KPI trén Getfly CRM 4.0

Sau khi lya chon nhan vién ap dung anh/ chi ciing s& diéu chinh lai gia trj theo tirng

nhan vién tuong ng.

& Ap dung

Danh sach nhan vién ap dung (*)
Nguyén Thu Trang

Doanh thu
S6 tien da thanh toan
S6 khach hang tao mgi + p...

56 budi di mudn

Nguyén Van Tuan
Doanh thu

S tien da thanh toan

S6 khach hang tao méi+p...

Tiép theo

Anh/chj click Tiép theo Sang buéc 4

60,000,000

45,000,000

50,000,000

45,000,000

20
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Giao chi tiéu KPI trén Getfly CRM 4.0
Buwéc 4: Kiém thir dir liéu
Tai buéc nay anh/ chi IUi lai thoi gian vé qué kht dé check thur két qua vé % KPI giao
cho nhan vién.

&« Kiém thi dif liéu

Day la ban kiém thii dif liéu

01/05,2021 o) 31/05/2021 |

KPI phong sale 1 08/06/2021

56 tién da thanh toan

0.00 % )

. Hoan tat thiet |3 2 N 4 . . .n
Anh/ chi click de hoan tat viéc giao chi tiéu KPI.

Tai man hinh Danh sach KPI trén App anh/ chi ciing s& loc duoc: Tat ca danh sach
KPI, danh sach KPI dang ap dung, di hét han.

NGUYEN THU TRANG
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Giao chi tiéu KPI trén Getfly CRM 4.0

fe Danh sach KPI
) Tim kiém

Tat ca Dang dp dung D3 hét han

KPI phong sale 1 08/06/2021
o 01/06/2021 - 30/09/2021
@ Nguyén Thu Trang

KPI kinh phong kinh doanh 08/06/2021
© 01/06/2021 - 31/12/2021
@ Nguyén Thu Trang

KPI- nhan vién kinh doanh 22/05/2021
@ 01/05/2021 - 31/07/2021
@ Nguyén Thu Trang

Y

Biéu twong phéu s& gitip anh/ chi loc danh sach KPI theo: Tén phiéu KPI, Thoi
gian &p dung, nhan vién &p dung.
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Giao chi tiéu KPI trén Getfly CRM 4.0
Anh/ chi click truc tiép vao phiéu giao chi tiéu KPI méi giao s& hién thi Chi tiét KPI

¢« Chi tiét KPI v
KPI phong sale 1 08/06/2021
s0 budi di mudn

<100.00 % >

1 9 Nguyén Thu Trang 28.04 %
2 Nguyén Van Tuan 25.00 %
3 Nguyén Trong An 25.00 %

Anh/ chi cd thé click truc tiép vao nhan vién s& hién thi chi tiét KPI ciia nhan vién d6

“ Chi tiét KPI nhan vién

Nguyén Thu Trang
Chife vu: Nhan vién

Phang ban: Phong Mua hang

Chitiéu Trao doi
Thang 0
6 v 2021 28.04%
30 o 30
20 : 20
10 < 10
ol® @ % w o W e w W »

Danh sach chi tiéu

Doanh thu
Chitiéu Thucté KPI%
50,000,000 0
Sé tién da thanh toan
“Chitiéu Thucté KPI%

45,000,000 3,220,000

$6 khéach hang tao mdi + phu trach
Chitiéu Thucté KP1%%

20 1 5

NGUYEN THU TRANG



4

Getfly

SMES perfc

Véi nhitng chi tiéu ty nhap ciing sé& hién thi biéu twong
thuc té

£

O

Thang

Chi ti&t KPI nhin vién

Mguyén Thu Trang
Chife wu: Mhan vién
Phong ban: Phing Mua hang

Chitigu Trao dai

2021

28.04%

Danh sach chi tiéu

Chitiéu Thuc té KP1%

45,000,000 3,220,000

S4 khich hang tao mdi + phu triach

Chitigu Thufe 1é KPI %

20 1

Giao chi tiéu KPI trén Getfly CRM 4.0

dé anh/ chi nhap sb liéu

sd budi di mudn

Chitigu Thuc té # KPI %

3 0

Vay la anh/ chi d4 hoan thanh thiét 1ap giao chi tiéu KPI trén App dién thoali.

Chuc anh/ chi thanh céng véi tinh nang giao chi tiéu KPI trén Getfly CRM 4.0!

NGUYEN THU TRANG



