SU DUNG CRM HIEU QUA
DANH RIENG CHO BQ PHAN SALES

Chao cac ban t6i 1a Nguyén Vin Tuan - Chuyén vién dio tao cua Getfly. Hién
tai t6i da c6 kinh nghiém trién khai cho hon 100 doanh nghiép tai Viét Nam.
Trong qua trinh trién khai CRM t6i nhan thay rat nhiéu doanh nghiép gap kho
khan trong viéc quan ly cdng viéc va thiic day hiéu qua lam viéc caa doi ngii
nhan su kinh doanh. Trong bai nay tdi s& chia sé véi anh chi 1am thé nao dé st
dung cdng cu Getfly CRM dé quan 1y d6i ngii nhan sw mot cach hiéu qua nhat.

Van dé dit ra

Trong qué trinh tiép xtc véi doanh nghiép, tdi thiy c6 mot s6 van dé ma bo
phan kinh doanh cua tat ca doanh nghiép néi chung déu dang gap phai do 1a:

1, Khach hang mdi nhan vién kinh doanh quan 1y 1 file riéng. Piéu nay din dén
dé bi that thoat thong tin khach hang, nhan vién kinh doanh nghi mang theo
khach hang hodc té hon 1a kinh doanh chuyén thong tin khach hang sang cong
ty khac ma chil doanh nghiép khong nam duoc.

2, Khong c6 luu trit lich sir cham séc khach hang. Bo phan quan 1y khong biét
nhan vién kinh doanh cham séc thé nao, dén dau rdi; can biét lai phai hoi lai;
Nhan vién méi vao khong biét khach hang da sir dung hay chua, lich st chim
soc ctia khach hang nhu thé nao? KH nay c6 van dé gi? Lai phai mat cong hoi
lai va tim hiéu khach hang lai tir dau. ..

3, Quan 1y khong nim dudc thong tin cong viée ctia nhan vién, co thyuc sy di
lam, di hen gap khach hang hay khong; ké hoach cong viéc cia nhan vién thé
nao? Tuan ndy thang nay ké hoach lam viéc 1a gi?

4, Khong c6 dit liéu bao cao tong hop dé danh gia nhan vién. Khong biét nguoi
nao tt, nguoi nao khong tét, vi sao khong tét.

5, Khong ¢6 cong cu dé hd trg nhan vién kinh doanh lam viéc t6t hon => Nhan
vién nhiéu viéc, hay quén dan dén truong hop khach hang bi bo roi va khong
duoc cham soc.

6, Bo phan Kinh doanh mdi ngudi lam viéc mot kiéu, khong ¢ quy trinh, manh
ai nguoi Ay chay.

Getfly hd tro nhitng van dé cho b phan Sales

Pé giai quyét duoc van dé trén thi trén pham mém cua Getfly CRM c6 day du
cac cdng cu dé cac ban c6 thé dé dang quan 1y duoc nhan vién kinh doanh trong
cong ty 1am viéc nhu thé ndo va cu thé trén Getfly nhu sau:

1, Hé thong Geftly hd tro dir liéu khach hang dugc tap trung, khdng bi phan tan,
tranh viéc mat di liéu khach hang, han ché téi da viéc tring lap va chong chéo
khach hang thdng qua tag khach hang (F2). Va giai quyét duoc ludn tinh trang



tranh danh khach hang caa nhan vién trong cong ty. (Baoi khi 1 KH da dua 1én
hé thdng thi néu nhan vién khac nhap tring lai thong tin nay hé thong sé thong
béo 1a khach hang da c6 va nguoi phu trach 1a ai) va hd trg thém rat nhiéu cong
cu tim kiém nhanh.

2, V& viéc quan ly lich st 1am viéc voi khach hang, trén Getfly thi c6 cong cu
trao d6i va méi quan hé gitp ban chu dong quan ly khach hang theo ting giai
doan va gilp cho cac ban nhan vién bao cao ngay sau khi két thic cudc goi V6i
khach hang mot cach nhanh chdng, tranh mat thoi gian trong viéc bao céo, ¢
day ban quan Iy ciing ¢ thé theo dbi dé biét dugc tinh hinh cham séc khach
hang cua nhan vién ma khéng can gidng nhu trudce day phai hoi di hoi ting
nhan vién , nhic nhd cac ban lién hé khach hang va ban nhan vién méi nhin vao
c6 thé biét duoc nhan vién cii dd chim soc khach hang nay sao rdi.

3, Bo phan kinh doanh c6 thé chu dong Iap lich va khai thac khach hang mot
cach khoa hoc va triét dé véi tag lich hen trén GF. Cong cu lich hen trén pham
mém s& gilp cho cac ban kinh doanh dé& dang theo cdng viéc cia minh, tranh
quén lich véi khach, b phan quan 1y cling quan ly dugc lich lam viéc cua nhan
vién (tranh ra ngoai tron viéc) va gitp khach hang tranh quén lich hen véi cty
ciia minh (ding phan automation nhac lich).

4, Tat ca cac thdng tin lich sir giao dich vai khach hang cu thé, rd rang dé dang
cho viéc tu van chot sales, tat ca s& dugc luu trit trén tag trao d6i cua ting khach
hang, cuén nhat ki véi ting khéch hang ngoai ra c6 phan KPI (F7) gidp téng
hop cu thé tat ca viéc 1am caa bo phan sales trong tuan, thang, nim. ..

5, Hé thdng Getfly c6 phan cong viéc hd tro nhan vién kinh doanh tranh quén
viéc va khi nhin vao du &n céng viéc cd thé biét dugc tién hanh dén dau nhu thé
Nao roi ngoai ra co tinh ning Automation ty dong giri email cham soc khach
hang khi sb lugng khach hang phu trach nhiéu va quan 1y theo ddi bao cao dé hd
tro nhan vién.

6, Va mot diém loi thé khi str dung hé thdng d6 1a tat ca cac nhan vién kinh
doanh déu 1am viéc trén 1 nén tang chung. Diéu nay s& hd trg cho b phan quan
ly c6 thé dé dang théng nhat quy trinh 1am viéc va quan ly double-check tt ca
cac thdng tin caa bo phan sales mot cach rd rang.



Sir dung trén hé thong Getfly CRM

Ngay hdm nay, tdi s€ chia sé quy trinh lam viéc gilp cac ban lam hiéu qua hon
trong viéc quan ly doi ngii kinh doanh va nhing viéc ban can 1am trén Getfly 1a:
1, Luu trit khach hang tap trung.

2, Phan loai khach hang: theo moi guan hg, theo nhom, theo nguén

3, Theo ddi lich st lam viéc.

4, Cham s6c khach hang = cong cu tu dong automation, emai marketing.

5, Thong ké bao céo két qua kinh doanh, do luong hiéu qua lam viéc caa bd
phan Kinh doanh

Trén day toi da chia v&i cac ban vé nhitng viéc ban can 1am sau day toi s& trinh
bay chi tiét hon 1am sao dé bd phan kinh doanh &p dung GF mang lai hiéu qua
cao hon trong sy phat trién caa doanh nghiép:

1, Lwu trir khach hang tap trung.

Thir nhdt 1a Nhdn khach hang tir Marketing do Vvé.

Khi bd phan Marketing di tao cac form dang ky thong tin va chuyén khach
hang vao céc chién dich thi b phan sales s& nhan duoc cac Thong béo khi co
khach hang mai. Nhiém vu caa BP sales 14 truy cap vao chién dich dé dang ky
co hoi.
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Tick vao chién dich ma anh chi tiép nhan khach
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ﬁ% test & 1 tick truc ti€p vao tén chién Bang ky mai Tong sa khach
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Pua chudt vao khach hang sau d6 nhan nat dang ky.
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Sau khi dang ky thi s& tién hanh xua ly khach hang va kéo sang cot trang thai
tuong tng véi quy trinh ma ban lam vai khach hang nhu hinh:
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& phan nay khi ban kéo khach hang dén buéc cudi la chét sales — ban hang ciing
hd tro cac ban 1én don hang truc tiép tir day ludén nhé.



FY 4 hacn hang (F2) @) Marketing (F3) [E]Bannang (r4) @ cskH Bl kno (Fe) @R KPI(FT) m % @ crycrv @

Chuc mirng ban

0

Ban mét :2 ngay

Thanh céng & tao don hang Béng Céap nhat

Thir hai véi cac khach hang do BP sales tu tim kiém hodgc dwoc gidi thiéu:
C6 2 cach dua thong tin khach hang 1én hé thong:
+ Thém méi: ckick chudt vao gdc tay trai trén man hinh muc thém méi mau
xanh va lam theo cac budc nhu hinh:
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i Email Gi&i tinh
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Ma KH Nhan email @ Li&n hé chinh Méi quan hé A
Ma KH Khach hang méi \
Sinh nhat

Cap nhat | Quay lai



+ Upload khach hang: Vai s6 lugng data 6 san tir vai chuc hodc vai tram tro
|&n thi cac anh chi cd thé tai up 18n bang file excel nhu sau:
|-lB E‘ -;-:-l"' Ban Giam Bdc @

1-50 cua 323 > Trangl 1

Bia chi Lién hé Sinh nhat Logo

0
o)

0

Tick chon file mau -> chon mau day du -> nhan tai xudng

TAI LEN DANH SACH KHACH HANG Ban cin hudng din?

Getfly s& gitp ban t3i 1&n di¥ liéu chi vé&i mdt thao tac don gian.

Chon file mdu upload khach hang -

M&u upload rat gon & Tai xudng
Mau upload day dd & Tdixuong  faq gii lidu i
I - GIOTNan Mol Tan Upload tor da 1000 Riach nang

& T3i lén danh sach

CHIA DEU NGUGI PHY TRACH KHACH HANG (CHi AP DUNG KHI FILE UPLOAD TOAN BQ LA KHACH HANG MO1)
Chon ngudi dwee chia (Cha ¥ s6 khach hang con thira s& dwoc ddn cho ngudi dwoc chon cudi cling)

Chaon nhan vién

[C] Ghi d& diF liéu néu tring mé Banh dau 14 khach hang t&i phu trich Béng

Pién day du thong vao file sau d6 chon -> tai Ién danh sach.
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TAI LEN DANH SACH KHACH HAN > [ Pictures |
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.oracle_jre_usage
Chu y: > AppData
- Cac ludt Automation s& KHONG BLFQC thyrc hié i Contacts
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[ @ Downloads
CHIA DEU NGO PHU TRACH KHACH HANG (d)| File name: - [Cusmm Files ']
Chon ngudi duoc chia (Chu ¥ s6 khach hang cén tf [ Open ] [ Cancel ]
Chon nhan vién T
[F] Gni dé& di¥ liéu néu tring m Banh déu 1a khach hang i phu trach Baong
TAI LEN DANH SACH KHACH HANG Ban can hudng dan?
Getfly =& gilp ban tdi I€n di¥ liéu chi v&i mét thao tac don gian.
Chon file mdu upload khach hang -
Chuvy:
- Cac ludt Automation 58 KHONG BILFCC thye hién khi upload dif ligu
- Giri han mai 1&n upload 16i da 1000 Khach hang
& T3i I8n danh sach
CHIA PEU NGIFOI PHU TRACH KHACH HANG (CHIi AP DUNG KHI FILE UPLOAD TOAMN BOQ LA KHACH HANG MO')
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2, Phan loai khach hang: viéc nay gitp ban chuan hda lai dit liéu khi dua lén
hé thdng tranh trudng hop trong cong ty mdi nguoi dit theo mot kiéu khong
dong nhat va viéc nay ban phai cau hinh nhitng phan nay:

- M@i quan hé: 1a cac budc ma ban tiép can khach hang cia minh dén giai
doan ndo. Va nhitng méi quan hé nay gidp sales biét dugc minh 1am viéc voi
khach hang toi dau va cac mdi quan hé thuong Ia:

Méi-> Tiép can -> Tiém ning-> Nong-> Chét don-> upsale -> MAt.

- Méi khi khach hang mai dugc bo phan marketing chuyén cho bd phan sales
hay sales tu thém Ién hé théng.

- Tiép can: 12 bd phan sales goi dién tu van hay giri email véi khach hang méi
duoc chuyén chim soc.

- Tiém niing | sau khi chia cho nhan vién sales lién hé tu van va dat dugc lich
hen voi khach hang nhung khach hang van néi dé anh/chi dung tht hay tham
khao thém.

- N6ng la d6i voi nhitng khach hang ma khi tu van sales cam thay kha ning
mua sang pham hay str dung cta bén minh dén 80%.



- Chot don hang 14 khi khach hang dong y mua san pham theo nhu ban tu van
va lén don hang ghi nhan doanh sé cho minh.

- Upsale 14 nhitng khach hang sir dung san pham cua bén minh rdi cam thay ok
quay lai sir dung tiép mua thém.

- Mat Ia khach hang khong sir dung dich vu cua bén minh hoic ding st dung
bén khac.

Va con mét trang thai ma trén hé thdng caa Getfly tu sinh ra dé nhic nho cac
ban biét dudc khach hang da bao lau rdi cac ban chua cham soc lai tranh bo sot
khach hang hé théng tu dong chuyén khach hang vao trang thai Pirng quén néu
sau s6 ngay thiét Iap sin hé théng ma ban chua chim soc va khi khach hang 15
vao thi ban c6 thé 1am céc thao tac sau s& chuyén lai trang thai twong ung 1 gui
email, sms, goi dién, tao cong viéc ién quan téi khach hang, 1én don hang...
- Nhém khach hang
Muc dich ctia phan nhom khach hang dé sau nay céc ban cé thé loc va tim kiém
dén nhitng dbi twong khach hang d6 mot cach dé dang. Va gilp cho b phan
marketing chay cac chién dich kinh doanh, chinh sach ban hang, quy trinh cham
sc khéach hang danh riéng cho timg d6i twong khach hang thuoc nhém bat ky
ma cé&c ban mong muén hién tai khach hang gitip ban phan loai theo dang hinh
cay, mot nhdm co thé chia ra thanh nhiéu nhém nho hon.
Va thuong mdi cong ty s& phan chia nhém khach hang nay theo dic thu riéng
cua céng ty minh.

- Phan nhém theo mang san pham cung c4p cho thi truong

- Phan nhom theo khu vuc dia ly

- Phan nhém theo cap do khach hang

- Nguén khach hang
Ngudn khach hang 1a nhiing noi cac ban liy dugc théng tin khach hang vé.

Muyc dich cuia viéc théng ké nguon khach hang gilp ich cho viéc sau nay cac
ban c6 thé théng ké ngudn khach hang nao c6 hiéu nhat, dem vé doanh thu cao
nhat. Tir d6 co nhitng diéu chinh cac chién dich marketing hoic quang cdo danh
cho c&c ngudn khac nhau.

Cac ngudn khéch hang thuong 12 Facebook, Zalo, Hoi thao, Khach hang gidi
thiéu, Tu tim kiém, Hotline. ..



HUONG DAN THIET LAP

c

@ https;//demod.getflycrm.com/#/settings

.!- CSKH &l kho (F6) @R KPI (F7)

GETFLY &% Khach hang (F2) @‘Mzrkeung (F3) @l Ban hang (F4)

|- = . GetFly CRM

gy < Cai dat
Q@ '

CA NHAN THONG TIN CA NHAN
Esﬁ Théng tin ¢ nhan "

Tén ngui diing: bangiamdoc

Thong bdo qua email

Ngay sinh: 12/09/1983

Théng béo tir hé théng
L Di déng:
HE THONG Chis ky:

0959888999

cht ky
Thang tin céng ty hinh &nh 128 x 128
CAu hinh chung

Email Marketing

Tich hop

Call Center

Phan quyén

Binh nghia dir liu

Céu hinh Affiliate

r

Thiét 1ap moi quan hé

c

@ htips;//demod.getflycrm.com/#/settings

| kho (F6) (@R KPI(FT)

Théng tin ¢ nhi

Quan I ngusi d

Quan Iy phong £
2

‘Dang xudt

Ho va tén: GetFly CR

Email:
songdepht@gmail.com

GetFly CRM

<Cai dat
CA NHAN CAU HINH CRM
Théng tin c& nhan Taychon  Nhomkhach hang  Ngudn khach hang  Nhém san phdm

Nganh kinh doanh

Hang san xuat

Donvitinh  Xudtxtr  Nhém automation

Théng bao qua email quy déi diém thudng obdo hanh D@ lidunhaycdm  Bonhang ~
Théng bao tir hé théng
CAI BAT MOl QUAN HE KHACH HANG  Ban c2n hudng dan? ® Bang ding ) D3 x6a
HE THONG STT  Tén mdi quan hé Mau sdc Ngwi tao Ngay tao Ngweixoa  Ngay xoa ‘ Somogus e
MGi
Théng tin c8ng ty 1 Mo “ . GetFly CRM | 28/01/2019 &
. 1525 & Ma
Cau hinh chung =
; 2 Mét BPDiaotao 051212018 & T
Email Marketing - 0853 ]
M6 ta
Tich hop 3 Tidmning e —— GetFly CRM | 26/01/2019 # | Mot
2| 16:46 [
Call Center
Y 5 Chétsale . GetFly CRM | 28/01/2019 &
Phan quyén 15:25 8
Binh nghia diF liéu 2.
) 6 Testdduvio . 09/01/2018 #
Cu hinh Affiiate 1140
Céng cu (+) Thém déng
CRM
HRM
& THIET LAP 5O NGAY BUPNG QUEN
Nhap sé ngay khéng trong téc dé danh ddu khach hang la DUNG QUEN
Thiét 1ap nhdm khach han
ét 1ap nhoé ach hang
< G 4t @ hitps//demod.getflycrm.com/#/settings Q ©

=) GETFLY 484 Khach hang (F2) (@ Marketing (F3) ] Bannang (F4) @ CSKH S kno (F6) @R KPI (FT)

|- s, . Getfly CRM  (3)

iy < Cai dat
CA NHAN CAU HINH CRM

Théng tin ¢ nhan

a8 Théng bo qua email 7 1& quy idmthudng Méiquanhé Ly dobdohanh  Dif liéu nhay cam
Théng béo tir hé théng
Tim kiém
EaY :rHonc Tén nhom Mi Ngay xéa
Théng tin cong ty Khéch doan khach_dean
GAu hinh chung Khach L& khach_le
Email Marketing Truémg Hoe trueng_hoc
Tich hop Cangty cong_ty
Gall Center Paily
Phan quyén

Binh nghfa d ligu
Cau hinh Affiliate

Céng cy

Bon hang ~
® Bang sl dung

Ngui xéa

Tay chon rﬁ:év khach hang  Nhémsanphdm  Nganhkinh doanh  Hangsan xuft Bonvitinh  Xudtxr  Nhom automation

) Paxsa  Thém mai
h Chon nhém cha
Thao téc
Khéng ré v
&
'Tén nhom khach hang (*)
-
S0 M2 nhom khach hang
S0




Thiét 1ap ngudn khach hang

G {t @& hitps//demod.getflycrm.com/#/settings Q 1 ® | & 4

LN . GetFly CRM (3

b GETFLY g8 khach hang (F2) (@) Marketing (F3) [2]Banhang (F4) @) cskH &I Ko (76)

< Cai dat

CA NHAN CAU HINH CRM
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Théng béo qua email Ty 18 quy di diém thueng  M&i quan hé baohanh D@ liéunhaycam Donhang =

Théng bao tir hé thang Thém mei

Ngusn khach hang

HE THONG ® Pang sir dung Daxéa

Thang tin cdng ty Ngudin khéch hang Ma Nguoi xoa Ngay xda Thaotédc 3 ngudn khach hang
Cau hinh chung website website Bui Anh Hign 320181357 4 @

Email Marketing True tidgp truc_tiep GefFly CRM 080120191556 ' @ 3
Tich hop Hotline hotline Biii Anh Hign W01E 1358 | 4 @

Call Center Live Chat live_chat Bui Anh Hign BMR01B1358 | & @

Phan quyén zalo zalo Bui Anh Hign BMR01B1359 | & @

Binh nghia it iéu Facebook Ads facebook_ads GeiFly CRM 080120191556 | & @

3, Theo dai lich sir lam viéc.

+ Tao b&o c4o: Sau khi cac anh chi tiép can khach hang thi s& can note lai bao
c4o vé noi dung di tu van cho khach hang.

Tick tryc tiép vao khach hang do:

388 [s] [ 16
® ~  TATCA <« > + 1-50cha 389 » Trang| 1
[E | Taychi # BDién thoai Email Ong Khach Hang Lién hé chinh BT ngudi lién hé it
% 0388867808 ChiNa 0888867808
= N 1 === O ChiNa =
* x 0123123123 Trén Vin B 0321321321dvdvdv
= B 2 @ Congty A
A
Chon tab trao doi.
GETFLY &Q& knich hang (F2) (&) Marketing (F3) @l Ban hang (F4) | kno (Fs) @R KPI (FT)
’
CHINA & x Chwa co 0
Lién hé lan Tro
cudi
MGI QUAN HE E=—=f—== Traoddi KHphanhdi Giaodich~ Lichhen Cohdi Lich chamsoc  Gioithiéu
méi M Khach hang chwa cé lich chdm séc. Hay dat lich cham séc di nhé 1

= = = = = = e
5O HOAN THIEN HO SO <> T. B I+ = & _ = = 3 B = B A_ A “x
G - oL
LIEN HE Tra Iy
& ChiNa &
‘. 0888867808
: =3
THONG TIN KHACH HANG S &+
Dién thoai: 0888867808 Tim kiém. Lwa chon nhan vién v Chon trang thai v Trao adi [ logs

Gigi tinh:



CHINA & x Chwa c& 0 5

Li&n hé lan Twong
cudi
MOI QUAN HE Trao dbi KH phan hbi Giao dich~ Lich hen Co hdi Lich chdm séc Gi&i thigu
mé&i - Khach hang chwa c6 lich chdm séc. Hay dat lich chim séc¢ di nhé 1

= — ] = = = &
DO HOAN THIEN HO SO Nk Uz B 0 @ s = = = = = = AL B .
G - W, £,
LIEN HE
& cniNa — vé dur an vincity
‘. D8BEBETBO8 b1 r

b2

THONG TIN KHACH HANG -
S &+

Blién thoai: 0888867808

Gigi tinh: m kiém Lwra chon nhan vién v Chon trang thai - Trao déi [Cllogs

Bia.chi._ _

Véi nhitng thdng tin bao c&o quan trong, anh chi nén ky hiéu bang 1 ky tu dic
biét dé sau nay d& dang trong viéc tim kiém. VD: déu “#”.
Dé tim kiém lai nhitng béo c4o cta nhan vién ciing nhu lich sir chdm soc¢ khach
hang dén dau.
Va thuong bo phan sales c6 nhung #key do la:
#telesales,
#tu van,
#hen gap,
#ban giao.
Tick truc tiép vao khach hang -> tab trao d6i -> g dau # vao muc tim kiém nhu
hinh :
Trao doéi KH phan héi Giao dich- Lich hen Co hdi Lich cham soc Gici thigu

Khach hang chwa co lich chdm soc. Hay dat lich cham séc di nhe 1

L¥ ]
¢

<> 1 B I S & =E = = = = = A R

- - - -

Q &+ =3

I # I Lwa chon nhan vién - Chon trang thai v Trao d6i [l logs

GetFly CRM
dra

GetFly CRM
bfbf

GetFly CRM
fa

GetFly CRM

-~

GetFly CRM

——



Hé thong s€ cho ra cac bao cao vé khach hang d6 nhu hinh:
Trao ddi KH phan hdi Giao dich - Lich hen Co héi Lich chdm soc Gicri thigu
Khach hang chwa co lich chdm soc. Hay dat lich cham soc di nheé 1l

<> T B ) = & _ = = = = = = A

LY.
(5]

T _ Aa

S & =

# Lwra chon nhan vién - Chon trang thai - Trac d6i [ logs

GetFly CRM
#Hiey I wan

khach hang quan 1

qguan tam vé& duwr an vincity
tai chinh trén S00tr

hen thir 7 di xem diF an

+ Tqo lich hen: Sau khi nhan vién da trao d6i voi khach hang néu co nhiing lich
hen hang dé gap truc tiép hoic di du &n thi s& tién hanh 18n lich hen dé hé thng
ghi nhan ciing nhu dé quan 1y c6 biét duoc 1y do di ra ngoai ctia nhan vién.

Tick vao khach hang muén 1én lich:

m B6 loc clia thi v Nhém khach hang * || Méichon v Tim kiem Upload KH

389

9] 16
@ - TATCA < y |+ 1-50cla 389 » Trang| 1

El |Tdychi # Dién thoai Email Bng Khach Hang Lién hé chinh BT ngudi lién hé nd
¢ x 0888867808 ChiNa 0858867808

N 1 (— TR =
¢ x 0123123123 TranVin B 0321321321dvdvdv

B 2 @ Congty A

Chon qua tab lich hen:

CHINA & x

Chwa cd 0 5

Li&n hé 1&n Twong
cudi

MOI QUAN HE Trao @i KH phanhdi R Cohsi  Lichchamsec  Gigithigu

mai - Khach hang chwa co lich cham séc. Hay dat lich cham soc di nhé

- . . + Thém cdng viéc
B0 HOAN THIEN HO SO

_a Tat ca Céng vigc cda tbi Méi  Cham Theo théi gian~
Nhap dieu kién tim kiem ... Cong viéc giao E|
LIEN HE
& Chi Na thi¥ by (05/01/2019)
. 088BBB7BOE [ ]
GetFly CRM
Ta

GetFly CRM

GetFly CRM



Nhan vao thém cong viéc:

CHINA & x

Chwa co O 5

Li&én hé lan Twong
cudi
MOl QUAN HE Trao @8I  KH phdén hdi  Giao dich~  Lich hen  Co hdi Lich chdm séc  Gidi thigu
mgi M Khéch hang chira ¢ lich chdm séc. Hay it lich chdm séc dinhé 1
_ . _ =+ Thém cdng viéc
PO HOAN THIEN HO SO $
A Tatcd (Futién Congviéc clatdi  M&  Cham Theo théi gian~
Nhap diéu kién tim kiém .. Coéng viéc giao E| |
LIEN HE \
2 ChiNa # hi¥ bdy (05/01/2019) :
‘. D8BEBBTBO8 1
GetFly CRM
fa
GetFly CRM
. GetFly CRM
\
A A . b)
Dién thong tin theo Form nhu hinh:
Tén céng viéc b
1
I [hengap] minh nhut/ chi na 9h 5/1/2019 I ¢
Chon dif 4n Loai céng viéc M3 céng viéc Kh&i lugng céng viec
Céng viéc Hen gdp 1
L
09:00 > 23:59 I ca
ngay
MN&i dung b2
<> T, B I 5 L. @m = = = = == A_ E_ T_ Aa_

trac déi v& du an vincity|

Mo e ian NguBftham giz

GetFly CRM I -

GETFLY &R ihach hang (F2) (&) Marketing (F3) [S'] Ban hang (F4) @ cskH Rl kno (F6) GFR KPI (F7)

MOI QUAN HE Trao adi KH phan hai Giao dich — Lich hen Co hoi Lich cham soc SiGi thigu
mai - Khach hang chwa co lich cham soc. Hay dat lich cham séc di nhé 1

_ R _ -+ Them cong viéc
B0 HOAN THIEN HO SO

l (Y - Tat cd LFu tién Cong viéc cha toi rGi cham Theo th&i gian -
MNh&p didéu Kién tim kKiém ... Céng vidc giao . El
L LIEN HE
- & Chi Na % thir bay (05/01/2019)
. 0888867808
» &% xuat hoa don cho Chi Na o5 (Dang tién hanhy
THONG TIN KHACH HANG I = cvtao auto o5 (Bang tSn nanny
Bién thoai: 0828867808 - . &
I I =| Chi Na - - Thi gian giac hang </br=- Bia diém gi o mei Qlaﬂ-a
Gigi tinh
Bia chi: .=> I T &=/ xuat hoa don cho Chi Na o5 tBang tid¢n hanh)
Email: X
A K K454 P = cytao auto o (Dang tién hanny
Quan/ Huyén. [ % [hengap] minh nhut’ chi na 9h 5/1/2019 % (Dang tifn hanh)
Sng Khach Hang: Chi Na
Tinhs Thanh nhd-

+ Tao béo gi4, hep dong, don hang dé ghi nhan doanh so:
Tao bao gia.

C6 2 cach dé tao béo gia
Cach 1:

Vao truc tiép khach hang -> chon giao dich -> chon béo giéa



oo
oa

< &4 a

ﬂ Bocking.com E VnExpress

CEHGETRY  dgh knach hang (F2) @) Marketing (F3) 3] Ban hang (F4)

getflycrm.com,

@ Amazoncom

Lazadawvn & Agodacom

) cskH R kno (F6) ERR KPI (F7)

Y

389

ﬁiﬁ ® ~ TATGA

[ | Taychi #

i P

+x
. . .

S

v Nhém khach hang v

M&ri chon A Tim kiém

197 | o] [ 1] E

Ho va tén Nguén khéach hang Nham khach hang Pién thoai M&i quan hé
Pev—yry

© ChiNa ,._:-:: Knach Lé Test dau vao
) rrrgog

Live Chat, Facebook A
6 gdsdfbvnm ve hat, Faceboo Test dau vao
Ads, Google Ads

o gEG

D GETAY &8 ingch nang (F2) (@) Marketing (F3) [ Ban nang (F4)

) csKH o (F6) @R KPI (FT)

= =, . GetFlycRM  (3)

’
@ CHINA # x GetFly CRM 1 0
Lién hé Ian cudi  Tuong tac Giatr
ﬁ% - . o NGO XEM Thay a8i ?
MOl QUAN HE Traodoi  KH pjan hoi Lichhen Cohdi Lichchdmsoc — Automation  Gigi thiéu
2t Test dau vio - k| Théng k& m soc. Hiy dét lich chim séc di nhé 1l
céng ng 36 Ngudn: Chwa cip nhdt
z N === =] bt
BO HOAN THIEN HO SO < T. B /| piém thueng F = = = == AR = & Nguditao: GetFly CRM
- T Aa, Bon hang [ Ngay tao” 15/02/2019 15:36
San pham = D& mua: 0 I3n
LIEN HE Tra I Hop ddng B4 L&n mua gan nhat:
Email
& ChiNa#
. 030908743 SMs
Cudc goi
Tailiéu
: -
THONG TIN KHACH HANG S & 2
Ca Iep nhan bdo hanh .
Ho vatén: Chi Na Tim kiém B * || Chon trang thai v ¥ Trao Gdi L) logs

Ngay sinh:

Ngudn khach hang

NhAm khach hann Khach 1 &

Sau do6 chon tao béo gia

GETAY gk knach hang (F2) (@) Marketing (F3) cskH Rl Kkno (Fe) @R KPI(F7) GetFly CRM
>
CHINA & x GetFly CRM 1 0 0
Lién hé 1an cudi  Twong tac Gia tri
- N - ) L o NGUOT XEM Thay ddi 7

MOI QUAN HE Tracdoi KHphanhoi @Giaodich~ Lichhen Cohdi  Lich chamsoc  Automation  Gidithigu

Test ddu vio v Khach hang chwa cé lich chdm soc. Hay dat lich cham soc di nhé Il

. L L 3¢ Ngudn® Chwa cip nhat

R ) Danh sach bao gid + Tao bao gia B
DO HOAN THIEN HO SO & Ngui lao: GetFly CRM
- Téng tién Trang thal Ngdytao  Ngwoitao £ Ngay tao: 15/02/2019 15:36

® i mua: 0 1an

LIEN HE £ L&n mua gén nhét:

= "
O£ )GETRY  dg8 knscnnang (F2) (@) Marketing (F3) [] Ban hang (F4)

@ cski Bl knore) @R KPI(FN)

= %, @ cecrvcru (G

Ban cén hurdng dan’

@ Tao moi Bao g\a Danhsach = Tao méi

THONG TIN KHACH HANG
Tén khach hang (*) M3 bao gia Ngéi thure hién ()

ChiNa GetFly CRM M
Bia chi Ngay (%) Lén bao gia:

16/02/2019 1

Ngudi lién hé Mo ta

ChiNa v
Chura co ngudi lién he? #
BDién thoai Email Dy an Dia diém

090909743 null




Tai liéu @inh kém

€3 Tai liéu dinh kém

# M3 san pham Tén san phim Mé ta Bonvitinh  $6 lwong Pon gia Chiét khiu(%) Thanh tién
T || erpsoos2 1 mat day vang tring K14WG ¢ C””"?_‘Eép 1 1,000,000 3.00% 70000
nha
P
(+) Thém san pham 1
L . Chigt khdu S6 tign
Chiét khdu sau thus ()

0

Thué VAT S6 tién thué
0

Tdng tién

2 970,000

oy
Chon san pham va cap nhat cac phan gia ciing nhu chiét khau sau khi xong chon
cap nhat.

Cach 2 la vao ban hang -> chon bao gia.

C’é\ D GETAY 48R hach hang (F2) @) marketing 73) [2]Ban nang (F4) i'i? csikH Bl Kkno(Fe) @R KPI(FT) = s, . GetFly CRM  (2)
= » Ngudi ban hang xuat séc
(‘) » Ban hang (F4) . . ;
» Ban & h nghiép cua ban vei GetFly
ﬁ * Mua hang

+ San pham
) AT

e + Chinh sach ban hang ;
Q = Quén Iy rli ro
L
e - e
- [ » Bao gia I 2

MARKETING

+ Hop déng ban

SALES KPI & QUAN TRI

N » Hop ddng mua L o
=+ Chien dich hém mé&i khdch hang =+ KPI ca nhan
= Bang gia ban 1&

=+ Co hdi =+ Khach hang + KPI

DANH SACH BAO GIA

=+ Thém

Sau do chon

Tao mdi Bao g|a Danhsach = Tao méi E
|TH6NG TIN KHACH HANG |
Tén khach hang (%) M4 bao gia Ngwdi thure hién ()
‘ | GetFly CRM v
Bia chi Noay (%) L&n bao gid
16/02/2019 1

Mgudi lién hé M 13

Mg chon v
Chuwa co ngudi lién hé? y

Bién thoai Email Du an Bia diém



Tim thdng tin caa khach hang can béo gia

# M3 san pham Tén san pham Mé ta Donvitinh S lwong Don gia Chiét khau(%) Thanh tién

1 VM4040DN 1 hé dirc + 1 hé nhap céng nghé cai 1 10,000,000 0 10,000,000 i+

(+) Thém san pham

o . Chiét khdu 56 tién
Chiet khau sau thue L/
0
Thué VAT 24 tién thué
0
Téng tién
10,000,000

em)-

Chon san pham can bao gia va sau d6 chon cap nhat
Tao hop dong.
Vao tryc tiép khach hang -> chon giao dich -> chon hop ddng-> hop dong bén.

>
CHINA & x GetFly CRM 1 0
Lign hé Ian cudi  Tuong tac
- : s | NC
MOI QUAN HE Trao @3i  KH phan hoi ‘ Giao dich~ || Lich hen = Co hdi Lich chdm séc  Automation  Gidi thidu
Test du vao v K Thong ké dm s6c. Hiy dat lich cham séc di nhé 1l
Cdng no x
L . -z N =+ Thém cdng viéc
DO HOAN THIEN HO SO Biem thudng g vie a
s Tatcd (rutién  Cong Ponhang n Theo théi gian~ ]
MNhap diéu kién tim kiém| San pham Céng viéc giaoch v =
LIEN HE | Hop dong ]
Email
& ChiNa#
. 090909743 SMS
Cudc goi
Tai ligu
- OAA miA
0
CHINA # x GetFly CRM 1 (
Lién hé 1an cudi|  Twor
MOl QUAN HE Trao ddi KH phan hédi = Giao dich~ Lich hen Co hdi Lich cham s6c  Automation  Gigi thigu
Test déu vao v Khach hang chura cé lich chim séc. Hiy dat lich cham soéc di nhé 1l
A . Danh sich hop déng mua + Thém hop déng
DO HOAN THIEN HO SO
R M3 hop déng Tén hop dong Trang thai S0 ngay cén lai
LIEN HE Danh sach hop dong ban + Thém hop dong
& ChiNa % M3 hop dong Tén hop dong Trang thai
. 090909743




Thém Hop dbng ban | Dehssn

HOP BONG BAN

Tén hop déng (")

Kiéu hop déng
M&

Ngay ¢ hidu Iy (%)
16/2/2019

Bao gia
Hinh thére thanh toan (7}
tién mat
Chuwa cd hinh thire thanh todn?

Thai gian thue 1& bt ddu

Gia tri da thue hién

B3 thuc hién

Hop dé|1g géc

Tao mai

sé hop g 6|1g

M3 hop déng

Ngay hét hiéu Iyc
==} 16/2/2019
Ngay tao hop déng (*)
o 16/2/2019
Hop déng siv dung

v Nhidu 13n

Théi gian thuc té két thic

Du an

Pia diém

Nhitng phan c6 diu sao mau do6 bat budc phai nhap mai hoan thién duoc hop

ddng.

BénA*) Bia chi BénB (") Biachi
SHOWROOM TRANG SUC CALISTA PG01 - 09 KHU PHU GIA, SO 1 LE THANH TONC Chi Na
Bién thoai Fax Bién thoai Fax
0902.04.85885 090909743
Tai khoan sb Tai Tai khoan sb Tai
M2 s6 thué M& b thué
Ngurdi dai dién Witri Ngudi dai dién Witri
Téng giam dée Chi Na
Thém méi lién hé
NGUON LIEN QUAN
GefFly CRM v 0 o
(+) Thém
SAN PHAM LIEN QUAN
# Ma san pham Tén san pham Bomn vi M6 ta $6 lwgng Bon gia Thénh tién
T vm4040DN 1h& dirc +1 hé nhap cong nghé may Cai ) 1 10,000,000 10,000,000 B
(+) Thém s3n pham
Téng tién hang: 10,000,000
~ \ 2
~ M 14 \ ~ 14 e 2 A 2 A 7
Thong tin khach hang da co6 san chi can chon san pham tung ng.
CAC BIEU KHOAN TRONG HQP BONG
Ngi dung diéu khoan 1
o 1B J & & MEH = = = = = = A B, 1A b

T déng gia han hop déng ©

Tuw déng tao don hang &

Tu déng bao déng sap hét han hop déng ©
Tu déng gln SMS théng bao €

Tu déng giri email hop déng méi &

=]

- Thém cac ndi dung diéu khoan trong hop ddng 2 bén néu co.

- Hé théng mot vai chire ning giup ban nhac nhd ban khi dén han hop dong.
Cudi ciing 1a cap nhat dé hoan thién hop dong.

Céch 2 1a vao ban hang -> chon hop dong ban.



. = Ngwéi ban hang xudt sic

Q@ » Ban hang (F4)
» Ban & / doanh nghiép cua ban véi GetFly

% = Mua hang

* 5an phém

# Chinh sach ban hang

%

= Quan Iy rdi ro

»Baogia
MARKETING ) * Hop dong ban SALES
= Hop tﬁng mua
+ Chién dich = Bang gia ban lé 4+ Thém mai khach hang
+ Co héi + Khéach hang

Tao don hang: d¢ ghi nhan doanh sé cho bo phan sale

C6 2 cach dé tao don hang

Céch 1:

Vao truc tiép khach hang -> giao dich -> don hang -> thém don hang.

< C B a getflycrm.com

ﬂ Booking.com E VnExpress @ Amazoncom [B) Lezadawn & Agodacom

® m B loc cia tai * || Nhém khach hang v M&ichon * | | Timkiém

289

197 | 0] [ 1] El
- ddotemer - s s 5 o

B |Toychi # Ho va tén Nguén khach hang NhAm khach hang Dién thoai Méi quan ne
“ .' x ) . ,x,mnr?43 . )
1 @ ChiNa @ Khach Lé Test dau vao
L ¢ x Live Chat, Facebook Tress -
= 2 | @ gasdfovnm ' Test du vao
Ads, Google Ads

. . . 456

® CHINA & x GetFly CRM 0 [

Lién hé& Ian T

:
ﬁ —

MO! QUAN HE Trao déi m Giaodich~ | Lichhen Cohgi  Lichchdms6éc — Automation  Giéithiéu

L.. Test dau vio v

Knact Thong ké ;6c. Hay dat lich chdm séc di nhé I
Céng ng
S . . . <» 1 B 1 _;9-‘ FE = = = == A =
Pl 50 HOAN THIEN HO SO . & E = = = E = B - TS
] e I
San pham
LIEN HE Tré 1oy Hop déng
Email
& ChiNa#
. 090909743 SMSs
Cuéc goi
Tai liéu I
: " o
THONG TIN KHACH HANG S &+ Bao gia

| Tiép nhan bdo hanh

Hovateén: ChiNa Tim kiém. S Chon trang thai v Trao d6i [ logs



Kho (F6) @R KPI (F7)

0
@ CHINA & x GetFly CRM 0 (
Lién hé 1&n Tuo!
cudi

MGl QUAN HE Traoddi KHphanhdi Giaodich~ Lichhen Cohdi Lichchdmséc — Automation  Gidithigu

L.' Test dau vao v Khach hang chira ¢6 lich cham séc. Hay dat lich chdm séc di nhé 1

Ilﬂ_;l Danh sach don hang ban $ + Thém don hang
o

DO HOAN THIEN HO SO

-2
Cach 2 : Vao ban hang -> thém don hang.

< C B a getflycrm.com

M3 don hang Ngui thue hién Trang thai  Ngay dit hang Téng tién

E Booking.com E VnExpress @ Amazoncom [B)] Lazadawn & Agodacom

o » =
(-5\‘) GETFLY 48 ihach hang (F2) (@) Marketing (F3) @ Banhang (F4) @ cskn B kno (Fe) @R KPI(F7)

* Ngur&i ban hang xuat sdc

* Ban hang (F4)

hiép cua ban vé&i GetFly

* Ban &

* Mua hang

oo

< C 8 a getflycrm.com

E Booking.com E VnExpress @ Amazon.com Lazadavn & Agoda.com

b cski - QI Kno (Fe) @R KPI (F7)

@ DON HANG BAN

+ Thém don hang :’hf%
Pén buwdc nay thi ca 2 cach déu lam gidng nhau:
B1: Nhap thong tin khach hang

392 wnach nang (F2) (@) Marketing (F3) [3] Ban hang (F4) @ csii Bl knoFe) R KPI(FT)

[ 9B, @ cerycrv G

Ban cé&n hwdng din?

2 cETRY

Tim kiém Khach hang da cé trén hé théng Nguw&i thue hién Ma BH
Chi Na - + GetFly CRM - M3 BH
Tén khach hang Dién thoai Ngay dat hang Phurong thirc thanh Ngudn don hang
ChiNa | e 743 Q 15/02/2019 toan Méai chon ‘R
M&i chon -
Bia chi Email Kho
,,,,,,,,,,,,, Q Méi chon - M3 van don
Xem thém ~ Nhap day dd théng tin khach hang
# M3 san phdm Tén sin pham BPonvitinh  Tén kho Sélwong Pon gia VAT (%) CK (%) CK(d) Thanh tién
1 Tén san phim - |+ - o 1.00 0o @ 0 0 0 "R
(+) Thém san pham
BIEM i= DIEU KHOAN 53 THANH TOAN
Toéng dieém thudng: O Biem hién tai ; Théi gian giao hang: Téng
Téng tién thedng: 0 Tign hién tai
A TA R Chiét khiu (%)
¥ QUA TANG 2 ‘Bia diém giao hang

Cap nhat Quay lai



B2: Lwa chon san pham ban va sb lugng, don gia.

@) GETRY  dgh wnscn nang (F2) @) Marketing (F3) [2]B4n hang (F4) fi\ cskH Bl kno (Fe) @R KPI(F7)

[m= Q‘ . GetFly CRM (3]

5 | Dia diém giao hang:
San pham ting S6 lwong VAT (%)

o i (+) Thém diéu khodn
Knéng ¢6 ting phdm nao

AL A

Cap nhat

4, Cham s6c khach hang bing cong cu tw dong automation, emai
marketing.

Déi véi bo phan Kinh doanh, Getfly c6 thé hd trg mot s6 automation va thuong
bo phan quan Iy hoic bo phan marketing thiét 1ap va c6 nhiing automation nhu
sau:

- Automtion guri thong tin tai khoan cho cac khach hang méi

Phan automation nay hd tro khi khach hang dang ky qua form dé lai théng tin
thi s& guri cho khach hang mot tai khoan demo dé dung tht.

- Automation tao lich hen véi khéach hang

Trudce day ban c6 qua nhiéu lich hen gap vai khach hang ban khéng thé nhé hét
hodc khi dén gip khéach hang thi lai bi b4o ban. Getfly s& giai quyét hét nhiing
kho khan trén béng 1 sms cho nhan vién va cho khach hang truéc 1 tiéng tao su
chuyén nghiép hon bang céch thiét lap automation tao lich hen véi khach hang
va cé4c ban tao tén cdng viéc ding key ma bén marketing or quan ly thiét 1ap
truoc.

- Automation cam on khi khach hang mua hang

Thay vi trude ddy sau khi khach hang mua hang cac ban phai goi lai hoic nhin
tin cam on khach hang thi trén Getfly sé cé automation gitp ban lam viéc nay
tranh mat thoi gian.

- Automation khi cho KH bao khdng c6 nhu cau hoac sir dung dich vu caa bén
khac roi (Sai dbi tuong / Mat)

Tén khach hang Bién thoai Ngay dat hang Phurong thikc thanh Ngudn don hang
ChiNa TG Q 15/02/2019 foan o+
M&i chon A
Dia chi Email Kho
Q Mai chon v Ma van don
Xem thém =
# Masanphidm Tén san pham Donvitinh Ténkho $6Iwgng Don gia VAT (%) CK (%) CK (d) Thanh tién
T akn AO KHOAC NY - o+ cai con 1.00 500,000 0 0 0 500,000
hang
(+) Thém san pham
DIEM ﬁ = DIEU KHOAN (2] THANH TOAN
Téng diém thudng: 5 Didm nién tai : ;
i 9 4 Thoigian giao hang Téng e
Téng tién thudng: 0 Tién hién tai
it QUA TANG Chiét khau (%) 0



Khi nhitng khach hang hién lac d6 chua c6 nhu cau hoic st dung bén khac roi
dé cham soc lai mat rat nhiéu thoi gian vi cac ban con phai danh thoi gian cham
sc nhiing khach hang tiém ning vi thé automation cua Getfly s& gitp ban diéu
nay bang nhitng email theo ting thang trong nim gidi thiéu tinh nang méi hay
tac dung hodc mot vai ddi tac sir dung tot.

- Automation giao c6ng viéc cho nhan vién kinh doanh goi lai sau 1 thang / 3
thang sir dung dich vu dé upsales san pham méi.

Ban c6 qua nhiéu cong viéc phai thi viéc 1 hoic 3 thang sau goi lai upsale 1a
diéu rat kho thi d6i véi viéc nay thi Getfly hd tro céc ban tu dong sinh ra cong
viéc sau thoi gian bao nhiéu ngay nhic ban phai lién hé lai v&i khach hang do.

5, Théng ké b&o céo két qua kinh doanh, do lwdong hiéu qua lam viéc ciaa
tirng nhan vién kinh doanh.
Déi véi bo phan kinh doanh, Getfly s& hd trg anh chi xem danh gia dugc tinh
hinh két qua kinh doanh cua:

- Mot nhén vién kinh doanh

- Mot phong ban kinh doanh / chi nhanh

- Toan bo cobng ty

- Va phan tich két qua theo san pham: dong san pham hoic nhom san

pham.

Két qua kinh doanh ciia mdt nhan vién

Truy cap vao KPI (F7) hoac phim tat F7 => nhan vién.

) GETFLY  &9& knich hang (F2) @Bén nang (F4) ‘@ cskH @R kPl FT)

= Khach hang (F7)
m Béd loc coa tdi v Nhém khach |
= Nhan vién I
37 3707 | 0] ] . E
. R * Phong ban )
* San pham
Tay chi  # Logo = Nhém Khach hang Lién hé Dia chi

* Cdng vigc

. null ) TDP Quyén Thurreng, Phiréng Ky Trinh, Thi X3
1 9 TDP Quy2n| * OPlin Form 0 Ky Anh, Ha Tinh

Anh, Ha Tinh | » Théng k& Afiliate

. 2 Nhom khach hang 1é vii tuyét mai @ 1

GetFly CRM con cung cip cho ban chi s KPI cuaa tirng nhan vién. Nhan vién
cta ban ciing tu theo dbi va danh gia dwoc hiéu suat 1am viéc cua chinh ho dé cé
su diéu chinh hop 1y. Diéu tuyét vai nhat 1 nhan vién caa ban co thé tu danh
gia dugc CHINH XAC ty & chuyén doi caa ho tir khach hang tiém niang sang
khach hang mua hang. Pay la bi mat kinh doanh ma khong phai CEO nao ciing
biét.




GetFly CRM v Tuan nay Tudntriréc Tudnsau Thang ndy Thang tredc Thang sau Quy nay Quy trrdc NAmnay Nam treéc Thii gian kha

GetFly CRM

Téng giam déc - Ban Téng Giam déc Khéng cd chi tigu KPI cho giai doan nay

@ Khach hang mé&i @ Tuong tac @ Hoat déng @ Bon hang @ Doanh thu

20 162 132 33 494,012,670
Khéng cd ngudn: 11 (559 THEO DU AN Bon hing 33 TU CHAY: 137,866,110 (227
Cdng viéc 130 . . .
XEP GIAD: 3 (159 Email 6 Hop dong 0 Khéng cb ngudn: 127,306,560 (269
. dir an CEKH 1 .
KHACH LH 3 (159 Tin nhin 0 Xudt kho [ ar 10,000,000 (22
test Cty Bao Gia An: 1 .
T CHAY: 1 (58 Cuéc go 0 Nhip kho 4 KHACH LH 1,830,000 (02
Céng viée 130 THEQ LOAI CONG VIEC
. & Congvidc 126 - Goi dién 0 TY LE 80 BH/ $0O KH MUA
Trao doi: 26 HANG
& Hen oap 6 & Emai 0 1.43
T Antrua 0 T Kinigm 0

TAN SUAT MUA HANG

O bang nay anh chi sé& thay duoc 1 nhan vién kinh doanh:

- Phan cho nhan vién bao nhiéu khach hang / hoic nhan vién ty tim kiém bao
nhiéu khach hang trong 1 khoang thoi gian.

- Nhan vién cho cham chi lam viéc hay khong? Thong qua céc chi s6: sé cudc
goi, s6 sms, s6 email, s trao doi, s6 lich hen di gap khach hang hoac s6 cong
Viéc

- Ty Ié chuyén ddi tir lich hen / don hang 1 nhan vién 1a nhu nao? => Péanh
gia 1 nhan vién lam viéc thé nao?

- Két qua kinh doanh thé nao? Doanh sé ra sao?

- Doanh s cta kinh doanh nay trén ngudn nao la tot nhat? Tir Marketing hay
tu kiém khach hang

Nhan vién va cap quan ly cd thé theo ddi , quan Iy céc cong viéc mot cach
chinh xac.

Théng ké s6 lugng khach hang duoc cham soc trong 1 khoang thoi gian nhét
dinh, danh gia duoc hiéu suat 1am viéc ctia nhan vién dé c6 su diéu chinh hop
ly.

Theo ddi dugc tong cac don hang chinh xac cta tirng nhan vién, nhan vién tu
theo ddi cdng no dé c6 chinh sach 1am viéc hop 1y.



DON HANG BAN & TAI FILE EXCEL

# Pon hang Ngay Trang thai Doanh sé Doanh thu DA thanh toan con lai Loi nhudn dwore chia Ngw&i there hién
1 DH1375 - tring KH 20/08/2018 Dé duyét 5,800,000 5,800,000 0 5,800,000 o] Nguyé€n Son Tho
2 DH1372 - 16/08/2018 Dé duyét 0 0 0 0 o] Nguyén Son Tho
3 DH1368 - Diing 1& 15/08/2018 Dé duyét 5,800,000 5,800,000 5,800,000 0 a Nguyén Son Tho
4 DH1367 - Diing 1& 13/08/2018 Dé duyét 460,000 460,000 460,000 0 a Nguyén Son Tho
5 DH1366 - Diing 1& 13/08/2018 Dé& duyét 460,000 460,000 0 460,000 [4] Nguyén Son Tho
6 DH1365 - Diing 1& 13/08/2018 D& duyét 460,000 460,000 0 460,000 [4] Nguyén Son Tho
7 DH1364 - Diing 1& 13/08/2018 D& duyét 460,000 460,000 Q 460,000 o Nguyén Son Tha
8 DH1362 - KH si - Dling 13/08/2018 D& duyét 555,000 555,000 300,000 255,000 o Nguyén Son Tho
9 DH1361 - Diing 1& 13/08/2018 D& duyét 920,000 710,000 710,000 Q o Nguyén Son Tho
10 DH1360 - KH si - Dling 13/08/2018 D& duyét 2,695,000 2,695,000 1,000,000 1,695,000 o Nguyén Son Tho

Téng: 17,610,000 17,400,000 8,270,000 9,130,000

Téng cong: 229,955,000 161,375,000 119,115,000 42,260,000

Mot phong ban kinh doanh / chi nhanh
Truy cap vao KPI (F7) hoac phim tat F7 => Phong ban.

) GETFLY g8 kndcn hang (F2) (@ marketing (F)  [E]pannang (F4) @) cokil R kna (rs) &R KPI (F7)

m Bd loc cda tdi - Nhém khéch hang v Mé&i chon

+ Danh sach KPI

» Khach hang (F7)

24 7] o] o] o] i s
. . N X L * Nhan vién 5
@ =~ TATCA < Nhdn khach Bé goi dt m 1-50cua 24 » Trang 1
Tine ki - h KA bhacrh Rana Didn th, B tracrh [¥E- QT N

Khéng chi 1a KPI caa nhan vién, GetFly CRM tiép tuc cung cap cho ban cong
cu manh mé hon dé danh gia KPI cta tirng phong ban. Néu ban c6 tir 2 phong
kinh doanh doc lap tro 1én thi day 1a co hoi tuyét voi dé ban cé thé danh gia
duogc nang luc cua Truéng phong va céc thanh vién cia nhom thong qua tinh
nang nay.

Panh gia dugc nang lyc cac thanh vién cia nhém qua cac cong viéc ma nhan
vién lam viéc trén hé théng mot cach chi tiét va cu thé, rd rang. Biét duoc nhan
vién nao dang téa sang, nhan vién nao dang gip van d¢, tir 46 dua ra chinh sach
khuyén khich, thuong phat cho nhan vién.

Théng ké dugc doanh sé cua ting phong ban, dua ra chién lugc ban hang cho
ting bo phan, cach quan ly va lam viéc cua phong ban.

THENG KE PHONG BAN
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(1) Knich hing m&i (@) Twongtic (@) Hostdong (@) Bon hing (&) Doanh thu

124 2,442 [ 3% S ED 204,680,000

Hai thae: 27 (22%) THEO DY AN Don hang: 20 https://getflycrm.com: 54,700,000 (27%)
Céng vigc: 51

hitps:/www.getfly.vn: 24 (19%) Emnail: 128 Hop ddng: 13 https://www.google.co 50,200,000 (25%)
Getily - Tinh ndng méi: 1 ~ m.n:

https:/fwww.google.co 20 (16%) Tin nhén: 50 Xudt kho: o Khach gidi thigu: 34,632,000 (17%)

m: Ban hang : 28 ~

KH goi tnyc tiép: 18 (15%) Cude gol: 847 Nn&p kho: o KH goi true tiép 31,632,000 (15%)
Nhan sir - hanh chinh: 1

https://www.google.co 5 (4%) Céng vige: 78 X https://www.google.co 13,716,000 (7%)

mn: . Warrior Team: 4 TY LE S6 BH / S6 KH MUA HANG m:

§ . —_— Trao d8i: 1339 y " %)
htips:#/1.getfly.vn: 4 (3%) 1.141 hitp://1.getfly.vn: 6,000,000 (3%)
THEQ LOAI CONG VIEC . .,

FB-GetFly CRM: 4 (3%) https://www.getfly.vn: 6,000,000 (2%)
& cono i .
= Cong vige: 9 - Goidién: 38 £ -

Ban anh Hoang: 4 (3%) Mot Ian: TAN su:: x:sﬁ;”e 2 Bi tac: 3,000,000 (1%)
& Hen gap: 28 & Email 10 B .

Khach giéi thigu: 3 (2%) Hai thao: 2,400,000 (1%)
T Antrva: o & Kinigm: 0

https://getflycrm.com: 3 (2%) THEO HOP BONG TAT: 2,400,000 (1%)

Téi ki 0 Ba hét han: 3
Xem thém

Toan b cong ty (khach hang)
Truy cap vao KPI (F7) hoac phim tat F7 => khéch hang.

= 2952 A -
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Théng ké vé khach hang luon 1a diéu quan trong nhat dé danh gia hoat dong cua
mot doanh nghiép. KPI vé khach hang sé& cho ban thay nhiing gi ban da dat
duoc ca vé sb lugng va chat luong:

- S6 lugng khach hang tang truong danh gia cong tac marketing.

- Doanh thu, cac hoat dong tuong tac danh gia tong thé bo phan sale va cham
soc.

- Thng ké theo nguén khach hang dé ban biét khai thac tir ngudn hiéu qua hon
tap trung marketing...

Trong phan bao cdo nay, s& c6 béo céo toan bo nhitng cdng viéc ma nhan vién
da lam trén hé thong . Trudc tién 1a biéu d6 noéi vé tée do tang truong cua khach
hang,o day sé& cho minh biét dugce khach hang ting, giam nhu thé nao theo thoi
gian va sb luong khach hang theo méi quan hé: theo ddi duoc s6 lugng khach
hang theo méi quan hé.



Lva chon diéu kién loc ~ Hém nay Tudnnay Tudntrréc  Thang ndy | Thang tredc Quy ndy Quy treéc NAmM nay NEm tredc Thédi gian khac

TANG TRUONG SO LUQNG KHACH HANG @i @ chét @Nong  Tiégm Nang @ Tiépcan @ M4t @ Gia han @ Khong GH
865 SO LUONG THEOC MOI QUAN HE

01/02 08I0 13008 20008 2710

Va tiép theo 1a bang ty 1& chuyén dbi rat hitu ich cho cap quan ly: biét dugc céc
ban nhan vién dang 1am viéc nhu thé ndo trén hé thdng. Bang chuyén dbi ¢6 5
buoc:

(@) Knach hang mei (@) Twongtac (3 Hoatdong

32 53 21 34 570,899,990

Khéng cé nguén 16 (50% THEC DU AN Bon hang 34 Khdng co nguén 322,600,000 (57%
Gdng viéc 18 N

KH cil gidi thiéu 309 Email 12 Hap dong 1 KH cil gidi thigu 181,799,990 (32%
Giao hang + nghiém thu 1 .

FB-GetFly CRM 3(9 Tin nhén 0 Xuat kho 4 Héi thdo ITC ngay 7- 51,600,000 (92

N - 8

zalo 2 (5 Cudc goi 0 THEO LOAI CONG VIEC Nhap kho. 0 hitps: /. facebook 1,950,000 (0%
- I -

fachook: 1(3 Céng viéc 15 = Cong viéc g - Goidién 7 E;: 100,000 (0

5 i TY LE SO BH [ SO KH MUA HANG h U

hitps: /iy facebook 10 Trao déi: 26 & Hen gap 5 & Email 0

o R : T Antra: 0 O Kinigm 1 1.55

Héi thao ITC ngay 7- 13

8 . ) TAN SUAT MUA HANG

Hot line: 13

Mt iEn: 19 Mhidu lan 3

THEO HOP BONG
Tai ky 0 D5 hét han 1

Pau tién 1a Khach hang: S& cho anh (chi) trong thang nay nhan vién dang phu
trach bao nhiéu khach hang, va nhiing khach hang nay dén tir nhitng nguén nao.

Tuong tac 1a S6 twong tac ciia nhan vién trén hé théng bao gom email, sms,
cudc goi, cdng viéc, trao ddi, va ¢ thé xem chi tiét ndi dung cac twong tac do.

Hoat dong 1a Chinh 1a s6 cong viéc ctia ban nhan vién d6 khi ban 1am viéc trén
hé thong.

Tu nhitng khach hang, tuong tac, hoat dong thi phat sinh 1én bao nhiéu don
hang va dem lai doanh thu bao nhiéu, va doanh thu tir ngudén nao dang chiém ty
trong cao. Pé ¢6 nhitng chinh sach tu dong hda cho cong ty ngay cang phét
trién.

- Pong thoi ban quan tri ciing biét duoc ty I¢ giita khach mai va khach chét 1a
bao nhiéu. Tir d, c6 duoc cic phuong an dé dao tao doi ngil sale.



Va phan tich két qua theo san pham

Truy cap vao KPI (F7) hoic phim tiat F7 => San pham.

» Danh sach KPI

* Khach hang (F7)
» Nhan vién

* Phong ban

» Chién dich

|:- an pham

» Cong viéc

GetFly CRM cho ban cac béo céo vé: Top 5 san pham c6 doanh s cao nhat

TOP 5 DOANH THU SAN PHAM

Doanh s6: 387,705,000

,ﬁ, Doanh thu: 387,702,000

Phan khic thi truong va ty trong cac san pham duoc ban trong ky.

BIEN DONG DOANH THU SO VOI KY TRUO'C CUA TOP2  BIEN BONG DOANH THU SO V&I KY TRUO'C CUA TOP 3 BIEN BONG DOANH THU SO V&1 Ki TRUO'C CUA TOP 3

NGANH CO DOANH THU CAO NHAT KY NAY SAN PHAM CO DOANH THU CAO NHATKY NAY TINHITHANH PHO CO DOANH THU CAO NHAT KY NAY
5% 70%
-T25%
50%
75%
25%.
-77.5%
0% -B0%
-82.5%
-25%
-B5%
-50%
-£7.5%
5% -90%
Chua ré BAN PHAN BAN TRA PHONG  Tour Du Lich Uc 5N4D Chuwa ré HA NOI
NGU

Ty trong doanh sé ban hang cua tirng san pham / nhém san pham.



SAN PHAM BAN TRONG KY & TAIFILE EXCEL

Nhom san pham San pham Bon vi tinh S6 lwong ban SO lwong quating Chiétkhdu Doanh sé Doanh thu Ty trong(%) Loi nhuan

DELIGHT CIC OASIS 3 Cai 2 0 0 24,000,000 24,000,000 6 (%)

Giay Gidy Brady HX101 méau 6 19 0 210,000 6,055,000 5,845,000 2 (%)
trang den

Khéng cé nhém Tour Du Lich Uc 5NAD 1 a a 26,000,000 26,000,000 7 (%)
BAN PHAN a4 0 0 255200000 255,200,000 66 (%)
Hoa héng xanh 1 0 0 1,550,000 1,550,000 0 (%)
BAN TRA PHONG NGU 12 0 253,000 55,200,000 55,407,000 14 (%)
gidm béo 10 Ian budi 1 0 0 5,000,000 5,000,000 1(%)
aaaa 8 0 0 12,700,000 12,700,000 3 (%)
dich vu 1 2 0 0 2,000,000 2,000,000 1 (%)

Téng céng 100 0 463,000 387,705,000 387,702,000

Véi nhitng sé liéu nay, ban hoan toan c6 thé diéu chinh chién luoc ban hang
mot cach linh hoat va tap trung vao diéu ban muén.

Cac cau heéi thwong gap

Trong qua trinh trién khai cho doanh nghiép thi c6 mét va cau hoi cia bo phan

kinh doanh khi str dung Getfly nhu sau:

a) Khach hang ciza em ban khéc c6 thay hay khong?

- Hién tai Getfly dang phan quyén khéach hang cua ai ngudi d6 thay va bo phan

s& thay khach hang caa nhan vién va c6 1 vai truong hop dic biét nguoi duoc

thay toan bo khach hang 12 bo phan ké toan hozc bo phan giao hang.

b) Khi thém khach hang lén hé théng c6 check triing khdng va trén tiéu chi
nao?

- C6 check trung va check theo sb dién thoai, email, ma sé thué va 1 vai truong

thém vao va thiét 1ap ¢ phan dinh nghia c6 check tring.

¢) Tdi muén xoa nhiéu khach hang cling mét litc cé dwoc khong?

- Bugc Getfy hd tro ban xoa nhiéu khach hang cung mét Idc.

d) Nhom khach hang ciza bén em gidgi han bao nhiéu cdp? Bén em c6 gigi
han sé nhom khach hang khdng?

- Hién nhitng phan nay chua c6 gidi han.

e) Nguén khdch hang la gi? Y nghia ciia né la dé 1am gi?

Ngudn khach hang 1a nhitng noi cac ban lay dugc théng tin khach hang vé. Muc

dich cua viéc thong ké nguon khéach hang gidp ich cho viéc sau nay cac ban c6

thé théng ké nguon khéach hang nao cé hiéu nhat, dem vé doanh thu cao nhat.

f) Nhang hoat dong gi dwoc tinh la 1 twong tic trén CRM?

-Sir dung tinh nang Thay d6i ngay lién hé 1an cudi trén Chi tiét khach hang

- Khach hang BPOC EMAIL hoac CLICK LINK trong email

- Hé théng GU' TIN NHAN cho Khéch hang

- Khach hang Nghe dién thoai

- Tao don hang - Tao B4o gia - Hop dong - Tao phiéu Thu

- Hoan thanh cong viéc vai khach hang

- Thuc hién cudc goi véi khach hang



- Check in - Check out - Hoan thanh - Khong cham soc (Tuong tac trong Lich

cham soc).

g) Gi¢ anh c6 2 nhan vién, anh muén 2 ban phu trdch khdch hang dé cé
dwoc khdng?

-Hién tai ngudi phu trach hang chi co 1 va nguoi con lai them vao phan nguoi

xem

h) Lam thé nao d@é anh biét dwec nhan vién ciia anh diing la di hen gap Voi
khach hang?

- Puoc, anh c6 thé xem & phan KPI nhan vién chon dén nhan vién d6 ¢ bang
ti 1& chuyén ddi tab hoat dong c6 cdng viéc gap khach hang.

i) Anh c6 biét diroc ban sales nao dang mang lai doanh sé cao nhdt khong?
- Puoc, anh ¢d thé xem duoc ¢ phan ban hang (F4) chon ngudi ban hang
XUt sic nhé.

j) Anh c6 biét dwoc 14 san phdam nao dang ban chay nhét khong?

- Bugc, anh vao phan KPI(F7) chon phan san pham c6 thé hién san pham
dang ban chay nhat.

K) Gia sdn pham bén anh khong cé dinh, thay doi theo mirc dam phdn ciia
kinh doanh véi khdach hang, Getfly co lam dwoc Khong?

- Getfly 1am dugc. Hién tai gia san pham trén hé thong dang dé linh dong
sales c6 thé tily chinh theo mirc dam phan véi khach hang.



