CRM LA GI? LAM THE NAO PE TRIEN KHAI CRM HIEU QUA

Chao cac ban t6i Ia Ngé Minh Nhut — chuyén vién dao tao cua Getfly. Hién tai, toi
da c6 gan 3 nam kinh nghiém trong linh vuc trién khai phan mém va toi da trién
khai cho hon 100 doanh nghiép tai Viét Nam. Vi nhitng kinh nghiém trién khai
CRM tai cac doanh nghiép ngay hém nay ti s& chia s¢ véi céc anh chi nhitng hiéu
biét vé CRM va 1am thé nao dé 1 doanh nghiép trién khai CRM mét cach hiéu qua.

1. CRM LA GI

CRM Ia tir viét tat cuia Customer Relationship Managerment, 1 hé théng quan ly
quan hé khach hang. Pay 1a 1 hé théng phan mém hd tro doanh nghiép quan ly cac
thong tin lién quan dén khach hang cia cong ty gom khach hang chua mua hang va
khach hang d¢3 mua. Cac thong tin bao gom ho tén, sb dién thoai, dia chi, lich s
mua hang, san pham, danh sach don hang, doanh s6 ban hang, .... cia mot khéach
hang.

CRM la mt chién luoc kinh doanh gitp doanh nghiép giam chi phi va ting loi
nhuan bang céach cang ¢ su hai long va long trung thanh caa khach hang.

So luoc vé lich st hinh thanh caia CRM thi trudc nhitng nam 80, trong kinh doanh
nguoi ta chi tap trung vao cac phan mém Mua va Ban hang. Pau nhiing nam 90, xu
huéng chuyén sang cac phan mém quan ly thdng tin khach hang. Gitra nhimg nam
90, khai niém vé quan tri khach hang ra dgi. Va xu thé hién nay anh chi biét l1a xu
thé vé 10T, 1a xu thé vé Internet van vat va Cloud — mé hinh dién toan ddm may.
Cho nén hién nay da s6 cac phan mém hién nay 1a | — CRM. C6 nghia phan mém
CRM duya trén nén tang dién toan dam may, nén tang Internet. GetFly hién nay
cling 1a mot don vi cung cap hé thong CRM trén nén tang dién toan dam may, 13
Cloud CRM.

Thong thudng cac doanh nghiép ma toi tiép can thuong nghi CRM 1a cai d6 gi rat
ghé gém, trién khai rat dat tién nhu cac phan mém trén thé gidi nhu Oracle,
Dynamic, Salesforce,... Nhung tuy duy CRM cua chu doanh nghiép mai la quan
trong. Qua thuc té 1am viéc cua ching toi va cac khai niém thé gigi thi CRM
CHINH LA MOT CHIEN LUQC KINH DOANH. N6 sé& lam thay doi vé quy trinh
va né thay doi t6 chuc ki thuat dé nang cao hiéu suat nhung n6 déu xoay quanh
hanh vi cia khach hang, 1ay khach hang lam trung tam.



CRM doi hoi dau tién 1a can phai thu thap thdng tin khach hang. Céc anh chi chd y
néu chiing ta chi thu thap thong tin xong ching ta dé d6 thi né mai 1a thong tin
chét. Nhitng thdng tin ching ta thu thap dugc phai dugc str dung tir tit ca cac b
phan c6 diém tiép xtc vai khach hang.

B6 phan Marketing ¢6 2 nhiém vu: 1 1a lam thuong hiéu, 1 nhiém vu nira la thu hat
khach hang tiém ning vé cho doanh nghiép. Chung t6i thuong dao tao nhan vién la
MUON BAN THUONG THI PHAI TAO NHU CAU PAO LO. Tao nhu ciu dao
15 hay tim kiém khéch hang tiém ning 13 nhiém vu cua bo phan Marketing.

Bo6 phan Marketing mang khach hang tiém nang vé roi thi nhiém vy khai théc la
ctia bo phan ban hang. Ban hang chét duoc hop dong thi chiing ta can phai ¢é bo
phan chim séc khach hang, dao tao, bd phan After Service, day 1a bo phan Cham
soc khach hang.

Ca 3 bo phan nay déu co diém tiép xtc voi khach hang. Bé 1am gi a? Bé t6i uu quy
trinh, lam khach hang hai 1ong hon vé chung ta va tang doanh thu loi nhuan. Dé
giir dugc quan hé, thdng tin vé khach hang, quan Iy moi thdng tin vé khach hang
thi ching ta s& c6 chién thuat dé khach hang hai long hon.

Mot nguy@n ly nita 1a chiing ta nén hudng toi kéo khach hang vé vai doanh nghiép
cua ching ta cht chiing ta khong nén day san pham cuaa ching ta ra ban. Theo I6i
cuia cac GURU trén thé gisi 1a ching ta cung cap cac san pham ma khach hang can
chtr chung ta khong ban cai minh c6 thi 6 chinh 14 1y do vi sao chung ta can quan
tri thong tin khach hang 1a nhu vay.

Mot cach tiép can tha 2 13 do GetFly chidng t6i tu dinh nghia: CRM LA CONG CU
DE CHU DOANH NGHIEP PHOI HGP HOAT BPONG cua moi phong ban va giai
quyét 4 cau hoi thiét yéu:

Cau hoi dau tien WHO: Khéch hang cua ching ta la ai? Phan khic khach hang caa
ching ta la gi?

Cau héi thir 2 1a WHERE: Chiing ta s& tim kiém khach hang d6 & dau?

Cau hoi thir 3 1a HOW: Chung ta chdm soc khach hang nhu thé nao? Céc bo phan
trong doanh nghiép: Marketing, sales, CSKH dang d6i xir v6i khach hang nhu thé
nao?



Cau hoi thir 4 1a FEEBACK: Khach hang that su dnag nghi gi vé chling ta? Cai nay
thi nhiéu doanh nghiép khéng st dung CRM thi s& khong thé nao do luong duoc
chdng ta nhan phan hdi tir khach hang nhu thé nao? Hé thdng ching t6i tich hop
cdng cu dé lay cac phan hdi cta khach hang: Khach hang dang nghi gi vé ching
t6i? Chung toi c6 cung cap dugc dich vu ma khéach hang thuc su can hay khéng?
Hay la chung t6i nghi chung t8i c6 1 phan mém tuyét voi trong khi khach hang
khong nghi nhu vay thi ching tdi khéng thé ban hang va phét trién doanh nghiép
duogc. Cai TOP OF MIND cua khach hang, trong tdm tri caa khach hang chir khong
phai trong tdm tri cua ching ta.

2. Visao doanh nghié¢p nén sit dung CRM?
bau tién, Khach hang la tai san caa doanh nghiép: B6i vai cac anh chi chu doanh
nghiép déu hiéu thdng tin khach hang Ia quan trong, 1a tién tuy nhién khdng phai
doanh nghiép nao ciing c6 cach quan ly thong tin mét cach khoa hoc. Théng
thuong cac doanh nghiép thi mdi nhan vién quan ly 1 file thong tin khach hang
khac nhau dan dén viéc kho khan, va sai xot trong viéc tong hop dir liéu thong tin
khach hang, khéng biét mot khach hang nay da dugce cham soc hay chua, chim soc
dén dau roi, c6 van dé gi hay khéng?...

MOt rui ro nita c6 thé xay ra trong 1 sé6 doanh nghiép d6 1a nhan sy lam viéc 1 thoi
gian thi c6 1 lugng dir liéu thong tin khach hang quen thudc thi ra di va mang theo
thong tin khach hang do.

Céac bo phan Marketing — Sales — CSKH la 3 b phan trong cong ty c6 tuong tac
vé6i khach hang nhiéu nhat nhung khong cung 1am viéc trén 1 ngudn dit liéu chung,
mdi ngudi 1 file thong tin khach hang khac nhau dan dén viéc khé khan trong viéc
phdi hop 1am viéc. Sales thi khdng biét Marketing kiém dugc khach hang nay tir
dau, kiém duoc tir bao gio, CSKH thi khéng nam dugc thong tin sales da tu van
nhitng gi? Sales mai vao thi khdng biét cac sales cii da tu van nhiing gi? ...

Viéc céc bo phan khdng c6 1 nén tang dé 1am viéc chung nay con dan dén viéc mai
bo phan ¢ 1 quy trinh 1am viéc khac nhau, roi rac, khd phdi hop véi nhau. Bo
phan quan Iy cap trén ciing rat kho dé quan Iy nhan sy 1am viéc cp dudi: khong
biét dugc nhan vién di 1am viéc hay 1am cong viéc riéng; khdng c6 cong cu do
lrong danh gia hiéu qua lam viéc cua tirng nguoi



M6t trong nhitng van dé dau dau ddi véi chu doanh nghiép nita d6 1a MAU
THUAN TRONG NOI BO: cu thé 1a phong Sales — Marketing, hoic Sales —
CSKH. Maketing thi bo sales ky ning yéu khong chét dugc khach hang théng tin
minh dua vé chic luong. Con sale thi bao maketing chay lead 40 khach hang
khong tiép can duoc nhiéu, sai ddi tegng. Roi sales doi 16i CSKH 1a khong biét
trién khai dich vu, con cskh thi d6 cho sales 1a di "chém gi6" khach hang, toan hura
nhitng diéu khong lam duoc dé ban dugc. Va anh chi khdng c6 c¢éng cu nao dé
check lai thdng tin 1a thuc sy van dé dang ¢ bo phan nao?

Mot nguyén 1y can ban vé CSKH d6 1a Chi phi dé tim kiém 1 khach hang mdi
bang 4 chi phi gii# chan 1 khdch hang cii néu céc ban khdng co chinh sach hay
cong cu dé c6 thé cham soc lai tat ca nhitng khach hang cii cia minh thi khach
hang s& roi bo dich vu cua anh chi. Pong nghia véi viéc, anh chi phai bo thém mot
s6 tién 1on khac dé tim kiém thong tin khach hang khac mai vé.

Va trong doanh nghiép Cong nghé nhu Getfly CRM 14 1 trong 3 don bay quan
trong gom: Tai chinh, nhan sy va cdng nghé. CRM la xu thé caa thé gisi va mot
don bay quan trong ma mot doanh nghiép c6 thé tan dung dé c6 nhiing budc phéat
trién dot pha trong 1 giai doan ngan, nhat 1a trong xu huéng cong nghé 4.0 nhu
hién nay.

3. Hién trang cac doanh nghiép khong c6 CRM.

Pa phan cac chu doanh nghiép di 1én tir chuyén mon nén khong cé duoc cai nhin
toan dién vé khach hang (nhu cac thong tin co ban, thong tin lién hé, cac lan giao
dich véi khach hang...) phuc vu cho céng viéc kinh doanh, hoac phuc vu cho cac
chién lugc kinh doanh trong twong lai.

Doanh nghiép gap rat nhiéu kho khin cho viéc khai thac dir liéu khach hang tiém
nang dé tim kiém thém khach hang méi hoic thuong xuyén phai di tim khach hang
mai trong khi khong khai thac hét dir liéu khach hang da co.

Doanh nghiép dé mat di thong tin khach hang khi nhan vién kinh doanh nghi viéc
hay chuyén sang doanh nghiép khéc.

Toan bo doanh nghiép ton rat nhiéu thoi gian vao cong viéc quan ly va cac béo cao
thi cdng, dan dén giam thoi gian vao cong viéc tim kiém, thu hat khach hang tiém
nang cling nhu thoéa man nhu cau khach hang hién co.



Rat nhiéu thdng tin quan trong khong duoc chia sé gitta cac nhan vién va lanh dao
kip thoi; tham chi nhiéu phan hdi caa khach hang bi bé sét hoic bi 1ang quén trong
qua trinh quan Iy gay ra su buc xtc cia khach hang 1am that thoat khach hang mot
cach "am tham".

Khong c6 CRM, chi doanh nghiép rat khé khan cho viée theo ddi, danh gia mirc
d6 hiéu qua cua nhan vién kinh doanh ciing nhu du doan, du bao dugc doanh sé &
hién tai va trién vong caa doanh nghiép trong tuong lai.

Khong c6 CRM thi tirng b phan sé& tiép nhan thdng tin va xu 1y sy ¢ lién quan
dén khéach hang mot cach riéng lé va roi rac. CSKH khong thé theo dbi hét nhiing
van dé lién quan dén hhach hang xay ra hang ngay tir d6 giam 1ong trung thanh cua
khach hang vai san pham va cong ty.

Khong c6 CRM doanh nghiép s& ton rat nhiéu nhan luc va chi phi cho viéc dao tao
nhan vién mai, chuyén giao tri thic, chuyén giao thong tin khach hang tir nhan
vién cii qua nhan vién méi. Nhitng chi phi nay Ia chi phi tiém an va khong thé do
dém dugc.

Nhiéu cong ty dang st dung nhiéu hé théng phan mém khéc nhau. Vi vay giai phéap
CRM dua ra can phai tinh téi viéc ddng bo gitta CRM va céc hé thdng nay.

4. Stt Dung CRM Getfly thi c6 tac dung gi?
Xay dung co so dir lieu vé khach hang théng nhat nham bao dam tinh toan ven,
chia sé thong tin tic thoi theo thoi gian thuc.,
Data khach hang s& dugc dua 1én 1 hé thdng duy nhat tir d6 s& han ché di phan that
thoat khach hang. Tir d6 c6 thé chia s& thong tin khach hang nhanh chong.
Véi Getfly s& hd tro tdi da cac cong cu cho sales d& dang tiép can ciing nhu cham
soc khach hang nhu : Giri sms , email , tao bao gia , tao hop dong tich hop module
téng dai theo ddi cudc goi va nhiéu module khac nhu tai chinh, HRM , ...

C6 co ché kiém tra, giam sat, danh gia hiéu qua 1am viéc cia nhan vién théng qua
cac bao cao KPI tu dong trén Getfly.



Chiam soc khach hang hién tai, thu hit khach hang tiém ning bang Email & SMS
Automation Marketing dugc thiét 1ap theo qui trinh caa tirng doanh nghiép nham
mang lai hiéu qua chinh xé&c nhat cho doanh nghiép.

Phan mém Getfly dugc quan ly trén Icloud nén rat dé dang trién khai ciing nhu
théng nhat hoat dong d6i voi nhitng céng ty c6 cac chi nhanh ¢ cac ving dia ly
khac nhau —> can trién khai CRM trén nén web (web-based) dé st dung va quan
ly duoc dé dang va tién loi.

9. Qui trinh hoat djng CRM trong doanh nghiép.
V¢ quy trinh tac nghiép ctia CRM, ¢ day toi chia ra thanh:

MARKETING > BAN HANG > CHAM SOC KHACH HANG > KE TOAN

Pau tién lién quan dén bo phan Marketing: Ho ¢6 nhiém vu chay tat ca cac chién
dich Marketing, chién dich truyén théng, cac cdng cu hd trg Email Marketing,
SMS Brandname, céc chién dich Manual str dung cac kénh Only Media, All Media
dé tiép can va thu hat khach hang muc tiéu. Chuyén sang budc thir 2 14 dau moi.
Pau mdi c6 nghia 1a contact ciia khach hang gom tén, sb dién thoai, email, nhu
Cau, ... dé tir d6 chiing ta c6 chién lugc tiép can khach hang va trién khai quy trinh
cua doanh nghiép.

Khi c6 d¢au méi lién lac roi thi ching ta s& thuc hién chim soc. Chung ta s& tim
kiém tat ca cac thong tin 1ién quan dén khach hang d6 va xac dinh thuc sy day c6
phai 1a 1 co hoi ban hang hay khong?

Sau khi xac dinh day 1a 1 co hoi ban hang rdi thi anh chi cé thé thiy ¢ day xuat
hién cac hoat dong ban hang lién quan, cac sales activities. VD: Sales gap go
khach hang truc tiép, goi dién, ngoai ra ching tdi con cd cac cong cu hd tro tu
dong nhu Marketing automation, tu dong gui email, sms; cong cu tong dai hd tro.

Tu cé4c hoat dong ban hang nay thi ching ta s& quyét dinh duoc 1a cac hanh dong
ban hang nao dé chdt don hang thanh cong. Tham chi c6 cac khach hang khong
chét dugc o thoi diém bay gio thi hé théng sé& gitp anh chi cham soc khach hang tu
dong, chtr chung ta khong chiam soc khach hang bang luu lugng ciia minh nira. Hé
théng CRM s& gitp anh chi gai email, sms hd tro ban hang khéng mat thoi gian



chiam séc cac khach hang khong tiém ning, giup doanh nghiép tiét kiém chi phi va
thoi gian ma van giit duoc méi lién hé véi khach hang.

Anh chi thuong s& khéng biét duoc ltc ndo 1a khach hang c6 nhu cau, nhung viéc
chiing ta giir lién hé véi KH bang viéc gui email, sms 1am ching ta tro thanh TOP
OF MIND trong tdm tri cia khach hang. C6 nghia 1a khi 1 khach hang muén mua
phan mém CRM 1a nghi dén GetFly chtr khdng phai don vi khac.

Thi cac anh chi c6 thé thay cac bo phan tir Marketing, cho dén ban hang, bo phan
support dén bd phan ké toan, thu — chi cdng ng ciia KH chiing ta déu kiém soéat
duoc.

Hau hét hién nay cac doanh nghiép quan Iy khach hang bang cong cu excel, quan
ly nhén vién, quan 1y KPI ciing bang cng cu Excel. Tuy nhién, c4c anh chi s&
khong biét dugc hoic sé ton thoi gian dé tra loi cac cau hoi: Khach hang cua anh
chi 12 ai? Tiép can ho nhu thé nao? Khach hang mudn gi? Va suy nghi ctia ho vé
dich vu cta anh chij nhu thé nao?

6. Hoat Pong Thuc Té Trén Getfly Crm.

CRM hd tro rat nhiéu cac bo phan trong doanh nghiép c6 tiép xdc truc tiép va gian
tiép v6i khach hang, nhung trong tai liéu nay toi s& chia sé vé 4 bo phan ma CRM
c6 hd tro nhiéu nhat 12 bo phan marketing — bo phan sales va bo phan quan 1y.

a) Bg Phdn Marketing

Bo phan Marketing la bo phan chuyén tim kiém thong tin khach hang tiém nang
cho cong ty dé chuyén vé cho bo phan sales tu van.

CRM s& ho tro bo phan Marketing nhiing loi ich chinh sau:

- Luu trir thong tin cac khach hang do Marketing tim vé tap trung tai 1 noi,
khong bi that thoat

- Chuyén doi thdng tin khach hang tién ning cho sales mot cach nhanh chong

- Thuc hién d& dang cac hoat dong vé SMS Marketing, Email Marketing va
Automation Marketing

- Po ludong nhanh chéng va hiéu qua chat luong ngudn khach hang do
marketing mang vé



- Bé&o céo két qua tiép can khach hang cua sales mot cach nhanh chong va kip
thoi
- Nhanh chéng diéu chinh cé4c hoat dong marketing ngan va dai han

Trong CRM bo phan Marketing s€ thuc hién cac noi dung chinh sau:

- Tao Form dang ky thong tin trén Website, landing pages

- Tao ra cac chuong trinh Marketing Automation dwa theo chién luoc cua cong ty
- Tao céc cac mau email, SMS dé sir dung cho cac hoat dong Marketing

- Tinh céc chi s6 Cost per Lead, Cost per Sales

SAU DAY TOI SE PI VAO HUONG DAN CU THE:

Dau tién 12 tao form ding ky trén website:

B1: Tao chién dich dé doan thong tin khach hang d6 tir web vé trén Getfly.

< 88 - getflycrm.com
EB Boocking.com [EH WnExpress @ Amazon.com Lazadawn & Agodacom
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@) = Chién dich (F3)
= Email I'-,-1ar|<et|ng . - N .
» Sms Marketing ly doanh nghiép cua ban voil GetFly
% = Marketing Automation
= Optin Fornm
;‘ = Landing Page %
A

MARKETING SALES
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CRM | Chién dich | Thém Ban can hiréng din?
1
: Théi gian dang ki cor hdi {gidy)
Chi thich: E—: ehép tring oo b
Chign dich & mét ki ké hoach kinh doanh thu nhd bao glm: Cé € Khing

- Myctidu doanh =5

- Ban sin phdm gi?

- Khach hang myc tiéu.

- Al bdin v bén nh thé ndc?

MGi khdch héng I3 mét cor héi bén hing, mdi o héi ban hang =2 co ngudi phy tréch - nhdn vién ban hang. Nhdn visn ban hang od thé chi déng
dng ki hodc do ngudi phu trich chién dich chi dinh théng qua edng cu Trén trén mén hinh chién dich.

Phsongphip  Kndch hing muc tu

NGO BAN HANG

2 5

Nguei quan iy An thang tin cor hdi

GatFly CAM ¢ * | 7w déng phan chia co h&i 01 @

Mguwéd quin I chién dich: NgLi duoc quybn quan sé toin b hoat dbng wong chidn dich bn hing

Ngudiban hang w Tétcd 2 Chon theo phéng ban & Ty chon nguéi bén hing 3
GatFly CAM x | [Bii Anh Hi2n x| [T Hoding Vizang x | | Duong Thi Hi2u s | [Trén Tiu B30 x @

IgLPON Dan Nang: NGLO1 tham gia, tiang Ky KNacn Nang & [AoNg (3C V01 KNach nang Tong erien i

PHUFONG PHAP TIEP CAN

[
Phirong phap: Cc qud frinh 82 chuyén khich héng tir kndng quan tm -> quan tm va mudn mua hang, Hinh dang kni ths
WI: Tiém ning > Xac dich nhu cdu > Chim séc > Chét Sale 10 ¢ hiitro

O The hiés cdng viéc
1 Théng tin khich hing i Hinh gong khi thit bai:

1720 e hitrong eritn dich mé

2 Tiép ein khich hiang N+ O Thye hign mét céng vige
i L o—L

Cha thich:

1. 1a dat tén cho chién dich

2. 12 lya chon nguoi quan Iy chién dich dé theo di khach hang vao chién dich,
danh gia hiéu qua hay khong, cham séc khach hang cuaa kinh doanh

3. 1a chon nhan vién sale dé nhan khach hang khi d6 vao.

4. 1 tao ra cac phuong phap tiép cin ciing nhu chim soc khach hang trong mot
chién dich c6 thé sira hozic thém cho pht hop véi doanh nghiép caa anh chi.

5. 1a lya chon ty dong phan chia khach hang: hé thong tu dong s& chia déu khéach
hang cho nhan vién nam trong chién dich.

6. 1a cap nhat khi da thiét 1ap xong.

B2: Tao optin gan lén website.
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Landing Fage

MARKETING

Nhan vao nit thém méi
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@ Ban hang (F4)

bat tén va lam theo cac budc trong hinh



CE T) GETFLY @& knach nang (F2) (@) Marketing (F3) @ Ban hang (F4)

Tiéu dé Optin form () D3t tén cho optin

S —

Gan Optin L&n WebSite

BAN CAN LAY THONG TIN Gi?

Céc théng tin can ldy:

#  Trwdng dieliéu | sl dung | Bit bude nhdp Placeholder

1 TénkH (&l Tén KH

2  Dién thoai = Dién thoai

tick vao céc & mudn khich
) hiang d& lai théng tin

3 | Email (& ] Email

4 | Biachi o o Bia chi

§ | Note nihu cau 0 al Note nhu cau K

KH

Lwru Quay lai

cskH R kno(Fs) @R KPI (F7)

Tiéu d& Optin form (*)

G&n Optin L&n WebSite

BAN CAN LAY THONG TIN Gi?

THIET LAP

kinh doanh?

THIET LAP

(1) Khi khach hang dang ky vao Form, ban cé muén tao mé&i mét co héi

b cskH - Bl kno (Fe) @R KPI (F7)

M6 ta

3

MA NHUNG

Optin form cla ban sé hién thi nhw sau:

Tén KH

BDién thoai
VD: 0123456789

Lién hé chinh®

M6 ta

3 £

MA NHUNG NANG CAOQ

(3) Chi dinh th&i gian sir dung

Co héi 5& dugc tao ra trong chién dich
TEST

a3z

Chién dich ban hang ngay 15/10/2018

Chién dich ban hang ngay 15/10/2018
Chién dich chat lrong ngay 20/10
Chién dich chay san lrong thang 10/2018

n dich ban hang ngay 16/10/2018

Thei gian form cho phép nhap liéu.

= Tir ngay
Q Tir ngay

tai ngay

@i n:

(4) Thay ddi text nut dang ky

Tén wdang by
Bangry Iiya chon chién dich khéch
ang se dove

- h
(5) Hién thi label

il

Chi dung v&i nhikng form gidi han théi gian dang ky. Vi du: Form tang qua...

4

NANG CAQ

|l! - @ ceryerm (@



Nhan qua muc sé 3

(:,_f;':_) GETRY 4k knach hang (F2) @ Marketing (F3) @Ban hang (F4) ‘i_\ cskH Bl kno(F6) @R KPI (F7) |-Iz E‘ . Getrty crRM ()

Tiéu d& Optin form (%) 1M ta

Gan Optin Lén WebSite

2t 1 2 = 4
BAN CAN LAY THONG TIN Gi? THIET LAP NANG CAO

Code JS Optin form cua ban sé& hién thi nhw sau

Ban vui long lwu optin form dé lay ma nhiing

Thong tin thém (css)

Tén KH

= CAN TRAI = CAN GIFA = CANPHAI = NAM NGANG
* Chi thay déi khi ban mudn thiét ké style riéng cua ban Dign thoa

VD: 0123456789
getfly-form{max-width:450pxlimporant margin:o +] copytoanbs
autoe;padding:25pxlimportant; font-size: 12px;line- — ma nhing trong bang hé chinh
height:30pxlimportant:color-#777:border: 1px solid #eae6es: font- dura vao website

family: sans-serif. background: #{ff limportant;}

Luu &
Thir hai la tao ra cac Automation marketing dé chdam séc khdach hang tw déong

S& hiru quy trinh Automation marketing riéng cho DN: Tir lc khach hang méi tiép
can ==> Cham sdc ==> Mua san pham ==> Upsale (Ban thém) ==> Khéch hang
giai thiéu khach hang

Pam bao 100% KH duoc phuc vu va cham soc thuong xuyén theo lich trinh ¢d san
Thiét 1ap mét lan, st dung méai mai

Tiét kiem 30% nhan lyc, thoi gian va tién bac trong viéc Automation marketing so
Vai trude day

Tao ra cac kénh két ndi thuong xuyén véi khach hang thong qua email/sms, gitp
thuong hiéu cua anh chi ludn nam trong tam tri caa khéach hang.

Trong qua trinh tdi tiép xuc véi nhiéu doanh nghiép, ciing nhu chinh tir GetFly.
Chung t6i da tao nén quy trinh cham soc khach hang goi la automation 3 kénh:

Kénh 1: Khach hang dang ky qua form
Kénh 2: Cham s6c khach hang sau mua hang
Kénh 3: Giao viéc noi bo

Sau déy toi s& hudng dan anh chi cach thiét lap:



Kénh 1: Khach hang dang ky qua form

Khi khach hang dang ky vao form dugc dat trén website cong ty hoac Landing
page thi ngay lap tic khach hang d6 s€ nhan duwoc Email hoac SMS cam on da
dang ky.

I

= U
)

Hanh djng KH duroc dua vio mé w
Vo didu kién i Run on time: *
Cidn ich ™ . @  Gditin nhén cho nhén vién hodc khach hang Nody 0
Nogay lép tirc
‘Chidin dich chay sdn luong thang 12 x
Gir SMS
+
Bei o ngay tr hic bét dAu va thure hidn Ngay Hp tirc

1) Tén nguésitao co b A
ame] - Tén ngubi tao co hd i Vi Gibu Kign
{{ereator_signature)} - Chi ky cda ngui tao cor héi

{{support_name}} - Ngur: phy rich co hdi

{{support_signaturel) : Chir ky ngurisi phu tréch cor hdi

+
{{support_phone) : S8 didn thoai ngui phu trdch cor hii

{{o_name)} - Tén co hai Bepod neme

{{name}) - Tén khéch hang lién quan

{{code}) : Ma khdch hang .

{code}) Ngudi nhdn ()

{{e_name}) : Tén ngusi lién hé cia khch hing o Khach hang bén quan

{iphone) - S8 dién thosi khdch héng (- Chi girt sms cho nguéi lién lac chinh)
- {femaif)} - Email

{{aderess}) : Dia chi khdch hang
{{source}} Ngudn kndch hang i .
{{c_phone}} - S8 dién thoai ngudi ién hé Nai dung (")
{imanager_emaif)} - Emai nguai phy tréch khach hng
{{manager_name}) - Ngutn phy trach khéch hang

- {manager_phone}) - S4 dién thoai ngudsi phu tréch

- {{publisher_code}} - MA tiép thi lién két
{tintroducer_code)} - M& ngubi gidi thidu
{{eooperator_code}) - Ma cong tdc vidn
{fe feedback uril): Hé théna ahi nhdn phin héi knich hang

Gl cho 1t c& hén hé cla khach hang

Cam on {(nam
Chug ((name}

fang ky Bo phan lu van se
ay lam viec

Kénh 2: Cham soc khdach hang sau mua hang
Ap dung cong thicc 2SMS + 1 call.

Nghia la sau khi khach hang mua hang gii 2 SMS cho KH va 1 cudc goi CSKH.

Theo hanh Theo thari gian

= a
Hanh dong Tao mdi don hang * *

. +
Vi diu kign % Run on time x
San pham lién quan v IN . ¢  Giritin nhan cho nhén vién hodc khach hang Ngay 0
Ngay lap tuc
Kem duéng da Ponds dém 50; X Run on time: x
i @ G ftin nhdn cho nhan vién hogc khach hang Ngay 26
+ Thém sén phém Ngay I4p tirc
Run en time x
+ [ Giaocong visc cho nhan vién Ngay 27
09:00
Bon hang:
- ({creator_name)} : Tén ngudi tao don hang Tao méi cong viec
- {{creator_signature}} : Chi ky cla ngudi tao khach hang
{{order_id}} : 1D ciia don hang trén GETFLY
- {{order_code}} - M& don hang Boi| 27 ngéay tir I0c bat ddu va thurc hién Chinh xac lic + Theo gitr 09:00
- {{order_date}} - Ngay thuc hién don hang
- {forder_detail}} - Chi tiét dom hang
- ({order_products}) : Céc sdn phém trong don hang Vi dibu kign
- {{order_products_json}} : Danh sdch sén pham dang Json
- {{order_products_format}} : Danh sach sdn phdm theo dinh dang
{{order_product_quantity)) : San pham va s6 luong +
- {{order_products_no_notes}} - C4c san phdm trong don hang (khéng bao gém ghi chir)
- {{order_score_bonus}} - Diém thudng Tén cdng viéc (7)
{forder_cash_bonus)} - Tién thugng
- {{current_bonus_score}} : Diém thurdmg hién tai N . . .
~ {(order_terms)}Biéu khon don hang & Congviéc . Goidin 4 Hengip &% Emal Y Antrra % Kiném
- {{lastest_payment_amount}} : S4 ti&n thanh fodn mé&i nhat D
{{customer_id}} - ID cila khéch hang trén GETFLY venll

Cang vige



Kénh 3: Giao viéc ngi bo

Khi c6 mot chudi cong viéc lién quan dén nhau, va néu hoan thanh cong viéc tha 1
thi tw dong sinh ra cong viéc tha 2, khi hoan thanh cong viéc 2 tu dong sinh ra

cong viéc 3, ...

) Y s ——

Theo hanh dong IRIERUGIEVED]

Hanh dong Hoan thanh cdng viéc
Vi diéu kign z
Tén cong viéc v Contains
#CV1
+

C3p nhét hoan thanh cdng viéc dé thurc thi cac hé qua da xay dung

Cong viéc:

- {{creator_name}} : Tén ngudi tao cong viéc

- {{creator_tel}} : S6 dién thoai ngudi tao cong viéc

- {{creator_signature}} : Chir ky clia ngudi tao cong viéc

- {{task_name}} : Tén cong viéc

- {{task_content}} : Néi dung cdng viéc

- {{task_start_date}} : Thoi gian bét déu cong viéc

- {{task_end_date}} : Thon gian két thic cong viéc

- {{task_start_date_format}} : Ngay bét d4u cong viéc (dd-mm-YYYY)

- {{task_end_date_format}} : Ngay két thic cong viéc (dd-mm-YYYY)

- {{receiver_name}} : Tén ngudi nhan viéc.

- {{receiver_tel}}: S6 dién thoai nguoi nhan viéc

- {{name}} : Tén khach hang lién quan

- {{c_name}} : Tén ngudi lién hé clia khdch hang

- {{c_feedback_url}} : H& thdng ghi nhan phén hoi khach hang

- {{e_sender_signature}} : ChiF ky clia ngudi glri email phia hé qua
Ha uncuherhall | hin ASna L nhén amail tis ha thina

Céach tgo Email Template.

F'l' M‘i‘ “* + [:é] *‘/ 4 91' «% °

Run on time x
& Giao cong viéc cho nhan vién Ngay 0
Ngay lap tire
Tao moi cong viéc
i o ngay tir lic bét d4u va thuc hién Ngay lap tirc

Tinh thoi gian theo cong viéc

V6i diéu kién

Tén cong viéc (*) HOV2

& Congviec = \ Goidién @ Hengdp & Emal Y Antua & Kiniém

Duan (') Du 4n lién quan

NGi dung cong viéc (*)

Co IS I R R 8 B 8 (S

n
iii
"
-t

: L A B T A

NGi dung cong vied

Buoc 1: Vao Email marketing -> Teamplate:

Chién dich email

Tatca Doc Chwadoc

) GETFLY  4@& knach hang (F2) (@) Marketing (F3) @'l Ban hang (F4)

Thong ké

DA grFi

m Email

Templates

Chira giFi

Buéc 2: Nhan m dé thém méi mau email

Hé thng sé& hién thi ra 2 cach dé ban lya chon tao mau email:



Chién dich email Théng ké Email

an can hiréng dan?

Hinh thirc tao mau

Tai I&n file mau
® Tao mau mai

Néu ban chua c6 mau email thi ban chon Tao miu méi, hé thong sé
chuyén sang man hinh soan du email. Néu ban di c6 mau email thi ban
c6 thé lya chon Tai Ién file mau.

Buéc 3A: Tao mau méi

Ban c¢6 thé soan mau email nhu binh thuong -> Nhan Luwu dé Ivu lai
maaux mail.

Chién dich email Théng ké Emall = Templates

TAO MO MAU EMAIL

chashien. Khéng c6é céng cu quan Iy, doanh nghiép {{c_name}} “ VAN KINH DOANH TOT”
- {{name}} : Tén khach hang

- {{code}} : M& khach hang

- {{email}} - Email knach hang

- {{phonel} : S6 dién thoal khach hang

- {{manager_name}} : Tén ngwrdi phu trdch khach hang . . . . . N . L. T, N . .. .
) LT Khi ma thudt nglr CRM ngay cang duoc s dung rong rdi nhr mot céng cu quan Iy toan dién, trén nhiéu dién dan “BUNG
- {{customer_idj; - ID cua khach hang frén GETFLY NG tranh luan: CRM lidu 6 cAn thiét? Khéng cé CRM liéu doanh nghiép ciia tdi cé kinh doanh duroc?
- {{publisher_code}} - M4 tiép thi lién két Viy, CO hay KHONG anh hwéng manh mé ciia CRM dén hoat déng kinh doanh cia méi doanh nghiép?
- {{current_bonus_score}} : Diém thudng hién tai DUQC - MAT khi S’ DUNG GRM —~ KHONG SUF DUNG GRM?
Trong th&i dai 4.0 hién nay, CRM mang Iai lgi ich gi cho doanh nghiép?
- Bi tat, don d4u céng nghé, virot inerdre déi tha?
- X&y ding co s& dif lidu khach hang théng nhat @m bao tinh todn ven, chia s théng tin tikc théi theo thdi gian thirc?
- {{s_name}} : Tén ngudi gk - Bdo dam co ché "ban chéo" dwoc thé hién trén CRIM, phdi tich hop dwoc véi Téng dai nhdm ndng cao hidu qua viéc hd tro
- {{s_tel}) - S dién thoai ngudi gl khach hang?
- Co co ché kiem tra, giam sat, danh gid hiéu qua I1am viéc cia nhan vién?
- Cham séc khach hang hién tai, thu hit khdch hang tiém nang bing Email & SMS Markeling?

<« 1 B I & | E E E E = B A R T_ Aa =

{{c_name}} than mén,

- {{current_bonus_cash}} : Tién thurdng hién tai
- {{c_name}} : Tén nguéi lién hé

- {{s_mail}} : Email nguwéi gl
- {{s_signature}} - Chif ky clia nguoi giki
- {{c3s_new_password}} . Durdng dan 1ao mat khau C35

- {{c_feedback_url}} : H& théng ghi nhan phan hdi khach hang Ly

- {{e_unsubcribe}} - Url hily dang ky nhdn email ik hé thdng
Buwéc 3B: Tai Ién file mau

Néu ban da c6 mau email sin thi ban c6 thé upload 18n hé théng. Luu ¥:
File dé upload 1&n phai 1a dudi .html

- chon upload file méu -> Tiép tuc.



= Chiéndichemail = Théngké = Email [

Ban can hwréng dan?

Hinh thirc tao mau

® T3 |&n file mau
© Tao mau mai

= -

- Nhan chon file miu -> dit tén mau (tén tiéu dé mail) -> tai lén 1a
hoan thanh.

Tai 1&n file mau

_
& Chon file

H I:‘I}r

Hé théng hién thi mau email méi

Khi tré chuot vao mau email méi, ban ¢é nhiing su hea chon:



24 x G/% 7%

Soan email

. : Sua mau Xoa mau
(Tao email dé gia email)

Sau khi tao mau xong, 1am cah nao dé ban sir dung mail email vira tao?
Getfly ho trg ban 2 cach:

a) Thao tac trén may tinh

Pau tién, vao Email marketing -> Thém méi

Sau d6 chon: Thém mau -> Miu cia ban

NGUO G

GetFly CRM
Luru méu
® Email canhan O Email hé théng — — — _ . o

> o« o~ 1. B /I & & @

"
i
il
i
m
m
)l‘—|
b
>

abc@gmail.com

T Aa

NGLFOT NHAN

Ban chon dung mau ma ban mudn sir dung:

Mau clia GETFLY | Miu cua ban O

mau méi nhat [Getfly] Tang {{c_name}} module "Quan Iy tai chinh"

Getfly gii 161 cdm on t&i {c_name}} vé& budi dao tao tap trung ngay 17/01/2019




7 N A 5 = X - X {Bl}i
Sau d6 chon khach hang can gui roi nhan - :

NGUO1 GUI x 2t =
mau maoi nhat
Tran Thi Ai Hiép

Chon mau Luu méu
® Email ca nhan © Email hé thén
2 & « ~» 1. B I 8§ & W =T = == = = L AR
hieptta@getflycrm.com T A
Tl

NGUQ1 NHAN

G¥i cho tat ca lién hé cda khach hang
Chon b6 loc
Nhém khach hang ANH « EM
Chién dich MUA MORITA
RUGC TAI LOC VE NHA
NHAN Li Xi LEN TGI $500

Ngu&i nhén:

Ban chua chon khéch hang nao!

=+ Khach hang nhan email
CHIEN DICH EMAIL

0806

MAIL SETUP

® Glringay © Giri vao lic Murng xuén Ky Hoi, Céng ty Anh & Em chuc cho Bac si mét nam méi tran
day Binh an, Hanh phuc, nhiéu Tai 1oc va May man. Thay I&i chiic Tan tai,

. ) . Tén I6c, Anh&Em gi¥i tang Bac si phong bao [i xi may mén trong churong
- {{name}} : Té€n khach hang trinh "AMiia Mari¢a  Mhan 5 vi $A5 €RAN DinAis #3i 1An v nhatt

Ch thich

Tinh cost per lead va cost per sales.

Panh gia hiéu qua Marketing: mot thang thi chi phi bo ra bao nhiéu, mang vé bao
nhiéu lead, Cost per lead va Cost per sale 1a bao nhiéu? Dya vao sé liéu cac ban va
con sb trén Getfly ban c6 thé dua vao cdng thic tinh nhu sau:

CPL = (Chi phi MKT + luong MKT) / Tong s6 lead
CPS = (Chi phi MKT + luong MKT) / Téng s6 khach mua hang

Vd: Néu ban c6 1 chién dich 1 thang chi phi bo ra 1a 5.000.000d mang vé 100
thong tin khach hang , va tir 100 khach hang d6 chét sale dugc 20 khach hang.

Thi CPL =5.000.000/ 100 = 50.000d/ 1 TTKH
CPS =5.000.000/ 20 = 250.000d/ 1 khach mua hang.
T6m lai, hé thong CRM s& hd trg b phan marketing nhitng noi dung:

+ Luu trir va quan 1y khach hang dén tir marketing
+ Panh gia hiéu qua caa tirng ngudn khéach hang



+ Panh gia hiéu qua Marketing ting thoi gian: Cost per Lead la bao nhiéu? Cost
per Sale la bao nhiéu?

+ Ti 16 khach hang Sai ddi tugng bao nhiéu khach hang?

+ Thong ké va danh gia chién dich ngan han va dai han?

+ Cham s6c khach hang ty dong bang céc cong cu Email / SMS Marketing /
Marketing Automation

b. B¢ Phdn Kinh Doanh

B6 phan Kinh doanh 1a b phan mang tién vé cho cong ty théng qua viéc tu van
khach hang vé san pham dich vu. CRM s& hd trg cho bd phan Sales vé:

- Luu trir danh s&ch khach hang tap trung

- Theo ddi lich sir vé cham séc khach hang hiéu qua

- Po ludng danh gia 1am viéc cua ting nhan vién vé mac do cham chi va hiéu
gua cong Vviéc

- Bé&o céo két qua kinh doanh va doanh sé

- Hb tro dao tao va chuyén giao khéach hang khi c6 nhan su mai dé dang

Bo phan kinh doanh sé thwc hién céc thao tac sau:

1) Nhan khéch hang tir Maketing d6 Vé.
2) Nhap khach hang 1én CRM

3) Tao béo céo va thiét 1ap lich hen

4) Tao va theo doi don hang

5) Xem KPI ca nhan

Sau day la cac budc thao tac su dung
Thi nhdt 1a Nhdn khach hang tir Marketing chuyén va chuyén dai trang thai.

Khi bd phan Marketing d tao cac form ding ky thong tin va chuyén khach hang
vao céc chién dich thi bo phan sales s& nhan dugc cac Thong béo khi ¢ khéch
hang mégi. Nhiém vu ctia BP sales 1a truy cap vao chién dich dé dang ky co hoi.



< C 88 - getflycrm.com

[B cooking.com [E§ VnExpress @ Amazoncom [ Lazadawn 2. Agoda.com

> Chién dich (F3)

= Email Marketing . - R .
» Sms Marketing ly doanh nghiép cua ban v&i GetFly
* Marketing Automation

= Optin Form
f )

1- + Landing Page > >
—m

MARKETING SALES

Tick vao chién dich ma anh chi tiép nhan khach

1 2
@ Ay &8 knachang (72) @ Merketing 72) [Bloannang ey @ cski B kno(re) @R K1) 9% @ cerycry
(I) m Ban cén nudng aén? M4 chién dich Tén chién dich 1-100f70 |
% test &' tick trc tiép vao tén chién Bang ky mdi Tong sd khich
dich nhan khach
& GetFly CRM 1 1
@ 12012019

Bao An Gia - Quy trinh cho thué may lanh - KTV & 1 Béing ky mdi Tong 50 khéch

¥ 2 cetrlycRu 0 1
O /012019

Bio Gla An - Quy trinh cho thué méy lanh - Sale & Bang ky mt T6ng 56 knach

& GetFly CRM 0 1

O 1012019

Chién dich ban hang 5t 2019 &' Bang ko met Tong 50 knach

& GetFly CRM 0 1 80

O 100112019

Pua chudt vao khach hang sau d6 nhan nat dang ky.

(£ GeTRY  dgh nach hang (F2) (@) Marketing (F3) @Bén hang (F4) 5) @R < (F7)

Nem- v [ -

% 1. Théng tin khach hang .. % | 2 Tiép can khach hang (0) $# | 3.G&p matvacham soc ... 3
L.l IANHTAM-NGUYENV.ENTAM __

A\ Chira o ngui phy frach o =
Lo

- SU'"E_H chien thang: 0 A\Chua co cong viéc lién quan!
Giati:0 » Thém méi cong viée

Noudi tao: GetFly CRM

Ngay tao: 12/01/2019

Naudi phu trach KH:
) tick vao nut dang ky dé
Trang thai: Bang tien hanhinhan khach hang

Y s [
i




Sau khi dang ky thi s& tién hanh xir Iy khach hang va kéo sang cot trang thai tuong
ung nhu hinh:

GETFLY  dg8 khach hang (F2) (@ Marketing (F3) []Ban hang Fay @) cskit B kno ey @R KB (F7) ., @ cerycrv

em - [t oo [N oo (Y T O L1l
1. Théng tin khach hang (9) #¥ | 2 Tiép can khach hang (2) 3. Gap mat va chdm séc ...

0VND
[0 o N NIEE a
|® Anh Phi - Anh Phi N Nguyén Tram - Nguyén Tram . | Nguy&n Anh - Nquyén Anh N
0% a 50 % Fy % &

@ Anh Tam - Nguyén Van Tam N
@ Huyén - Huyén N

|® Nguyén Thi Hong Duyén - Nguyén Thi FA(")\
0% A

@ Nguyén Van Thu - Céng ty TQT N

0% a

@ Nguyén Anh - Nguy&n Anh R

0% a

@ Trén Hién - Trén Hign R
0% PN 0

Thee hai véi cac khach hang do BP sales te tim kiém hodgc duroc gidi thiéu:
C6 2 cach dua thong tin khach hang 1én hé thdng:
+ Thém méi: ckick chudt vao gbc tay trai trén man hinh muc thém méi mau xanh
va lam theo cac budc nhu hinh:
{ > C 8 @& getflycrm.com

Booking.com VnExpress @ Amazon.com lazadavn & Agodacom

") GETRY  dgh knscnnang (F2) (@) Marketing (F3) @Bén hang (F4) @ sk Bl kno(re) @R

¥ | Nhom khach hang ¥ Mdichon v
9] [ 16]
i
Thychi # Bién thoai Emalil Ong Knhach Hang
0856667808
%
[] 1  ChiNa
0123123123
% .
] 2 6 Congty A
P 0398797961 o
I 3 € BUi Thi Thai



Pién thong tin khach form nhu hinh:

. = 8 o ” "
GETFLY 48 Knach hang (F2) (@) Marketing (F3) [3]Bannang (F4) @ cskn @R kel (F7) |m* 98, & Bancumosc ()
CRM ~ Khachhang = Thém mdi khich hing Ban can hwéng dan?
THONG TIN KHAGH HANG LIEN HE NGU'S GIGT THIEU
Tén Khach Hang (%) Ho va t&n Vit o ~ | Di¥liéu khdch hang =
Cong ty Getfly Nguyén vin a TP . B -
Nhom Khach hang A (%)
Bién thoai (*) Bién thoai Sinh nhat |- Khach hang thué van phéng % +
0890909090 0890909090
i Email Gigi tinh
Bia chi Nguén khach hang B ()
&1¢ td xwong a@gmail.com Nam E| Youtube % +
Email Ghichid
o Ghi chis Ngudi phu lra'an
= Ban Giam Déc M
b3
Ma KH Nhén email @ Lién hé chinh Mdi quan hé A
Md KH Khach hang mai v
Sinh nhat

1

Cap nhat | Quay lal

+ Upload khach hang: Vi s6 lwong data c6 san tir vai chuc hodc vai tram tro 1én
thi céc anh chi c6 thé tai up Ién bang file excel nhu sau:

|ln E‘ ;}' Ban Giam Béc @

1-50cua 323 5 Trangl 1

Bia chi Lién hé Sinh nhat Logo i

o



Tick chon file mau -> chon mau day du -> nhan tai xudng

TAI LEN DANH SACH KHACH HANG Ban can hiréng dén?

Getfly =& gitip ban tai 1&n di¥ li&u chi véi mdt thao tac don gian.

Chon file m&u upload khéch hang -

M&u upload rat gon & Tai xudng

Mau upload day dd & Taixudng Iad dii liéu
=GO Nan mol 1an uploaa tor aa acn nang

& T3l Ién danh sach

CHIA DEU NGU'GI PHYU TRACH KHACH HANG (CHIi AP DUNG KHI FILE UPLOAD TOAN B LA KHACH HANG MO')

Chon ngudi dwoe chia (Cha y s6 khach hang con thira sé& dwroc ddn cho ngudi dwoc chon cudi cung)

‘ Chaon nhén vién ‘

[C] Ghi @& di# liéu néu tring ma £anh dau 13 khach hang t6i phu trach béng

Pién day du thong vao file sau d6 chon -> tai Ién danh sach.

Home Insert Page Layout Formulas Data Review  View a@ =
ﬁ_il # cut Calibri 1l AT == Prr | Siwrap Text General B ﬁ g E- §< @ Z Autosum - ﬁ [ﬁ
- 53 Copy ~ . [&] Fin - -
Faste e B J U- H- d-A- = EEEE FMerged Center- | § v % 3 %)% ;:::"imnga\v asrm‘aet ;tm Insert Delete Farmat & Ciear~ gi?tretr% SFLEH&'

Clipboard D Font G Alignment G Number B Styles Cells Editing

[ G2 - A

A B c D E E G
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> WE GetFly CRM Phan mém g X
= getflycrm.com
press @ Amazon.com @ Lazadawn & Agodacom

fFach hang (F2) @ Marketing (F3) @ Ban hang (F

Chon file m&u upload khach hang ~

Chu y:
- CAc ludt Automation s& KHONG BLFOC thire hié
- GiZi han m&i 1an upload tdi da 1000 Khach hang

TAI LEN DANH SACH KHACH HAN|

Getfly s& gilp ban tai 1&n di¥ liéu chi v&i mdt thao t3))

CHIA BEU NGU'Ql PHY TRACH KHACH HANG (4|

Chon nguei duge chia (Chu y 56 khach hang con th|

| Chon nhan vién

[©] Gni & di¥ liéu néu tring mé

Banh déau 1a khach hang i phu trach

TAI LEN DANH SACH KHACH HANG

Getfly s& gitp ban tdi I&n dF liéu chi v&i mdt thao tac don gidn.

Chon file mdu upload khach hang ~

>
© Open T T—
@Cv| & v Mhut » Downloads » vl‘,ll Search Downloads Pl
| Organize * Mew folder == ~ [ @
=
= Marme Date modified Type
4 4 Libraries
Driver Talent Pro 7 8/6/2018 11:22 AM File folder
[ @ Documents — .
danhsachkhachhang_mau I 1/5/2019 3:31 PM Microsoft Ex|
[ J‘i Music
[ =] Pictures L
- B8 videos 1
4 B MNhut
|\ .oracle_jre_usage
iy AppData
53 Contacts
m Desktop
|  » & Downloads
| fh Favorites g = | .
File name: - [Custom Files -
[ open | [ cance |

Ban c¢an hudng dan?

Chuvy:

- C&c ludt Automation s& KHONG BILFOC thuc hién khi upload dif lidu
- Gi¥i han madi 1an upload t6i da 1000 Knach hang

& T3i Bn danh sach

CHIA DPEU NGO PHU TRACH KHACH HANG (CHI AP DUNG KHI FILE UPLOAD TOAN BO LA KHACH HANG M&T)

Chon nguwéri duoc chia (Cha v s6 khach hang con thira s& dwoc ddn cho nguwdi duoc chon cudi cing)

| Chon nhan vién

[C1 Ghi @& di¥ liéu néu tring mé

Panh déu la khach hang téi phu trach

Thar ba 1a ghi nhgn bao céo va lich hen
+ Tao béo co: Sau khi cac anh chi tiép can khach hang thi s& can note lai bao cao
vé ndi dung da tu van cho khach hang.
Tick tryc tiép vao khach hang do:

Bong Tai Ién

[

-

m Ba loc coa tai v Nhém khach hang ¥ M&ichon v | Timkiém Upload KH
289 9] 0]
® ~ TATCA < m y |+ 1-50cia 389 » Trang| 1
[ (Toychi # Dién thoai Email 0Ong Khach Hang Lién hé chinh BT ngudi lién hé
¢ % 0858867308 ChiNa (0858867308
af 1 = o ciina
4 x 0123123123 TrAnVan B 0321321321 dvdvdv

6 Congty A



Chon tab trao dbi.

GETFLY &g& knacn hang (F2) (@) Marketing (F3) [''] Ban hang (F4) P CSKH Rl_kno (Fe) @R KPI (F7)

CHINA & x Chwa c& 0
Li&n hé 1an Two
cudi
MOl QUAN HE ¢ Trao ddi KH phan hdi Giao dich~ Lich hen Co hi Lich cham séc Gidi thigu
mdi - Khach hang chwra co lich chadm soc. Hiy dat lich cham séc di nheé 1
= = = = = = sz
DO HOAN THIEN HO SO d Ug = 0 & &, = - - - = == f. Bl -

I T Aa

LIEN HE Tra Ié

& Chi Na
t. 0888867808

-
THONG TIN KHACH HANG S &+ E

Bién thoai: 0888867808 . [#] Trao a&i [ logs

m Kiém Luwa chon nhan vién A Chon trang thai A
Gidi tinh:
CHINA & x Chwa c6 0 5
Li&n né lan Twong
cudi
MG QUAN HE Trao ddi KH phan hdi Giao dich- Lich hen Cor i Lich cham soc Gidi thigu
moi - Khach hang chwa co lich chdm séc. Hay dat lich cham soc di nhe 1
= = = = = = =z
DO HOAN THIEN HO SO i v = b = . | = = = - = = = Do B -
IS - e
LIEN HE
& chi Na |=:>. Quan tam vé dir an vincity
‘. 0888867808 b1 tai chinh tre !

b
T & |=2>m

Trao ddi [Ciogs

THONG TIN KHACH HANG
Bién thoai: 0888867808

Gidri tinh Tim ki&m Lwa chon nhan vién - Chen trang thai -

Biachi: _

Vi nhitng thdng tin bao cdo quan trong, anh chi nén ky hiéu bang 1 ky tu dic biét
dé sau nay dé dang trong viéc tim kiém. VD: dau “#”.

Pé tim kiém lai nhitng b4o cao cua nhan vién ciing nhu lich sir chiam séc khach
hang dén dau.

Tick tryc tiép vao khach hang -> tab trao doi -> gb dau # vao muyc tim kiém nhu
hinh :



Trao doi KH phan hoi Giao dich- Lich hen Co hoi Lich cham soc Gicri thigu
Khach hang chwa o lich cham soc. Hay dat lich cham soc di nhe 1
<> 1 B ! S & = = = = = i= A

T_ Aa_

L
("

Tra Iy

@ &+ m

I # I Lwa chon nhan vién - Chon trang thai v Trao aéi [l logs

GetFly CRM
dfa

GetFly CRM
bfbf

GetFly CRM
fa

GetFly CRM

-

GetFly CRM

Hé thng sé& cho ra céc bao cdo vé khach hang d6 nhu hinh:
Traoc ddi KH phan h i Siao dich - Lich hen o hdi Lich cham soc Sidri thiSu

Khach hang chwa co lich cham soc. Hay dat lich cham sdc di nhe 11

<> T _ B I = & _ = = = = = = A B ==
*T_ Aa_
|
= & GiFi
## Lwa chon nhan vién - Chon trang thai - Trao adi [ logs

GetFly CRM

#Hkey T wvaAn

khach hang gquan 1

quan tam wvé& diwr an vincity
tail chinh trén S00tr

hen thdr 7 di xem dw an



+ Tao lich hen: Sau khi nhéan vién da trao d6i v&i khach hang néu c6 nhiing lich
hen hang dé gap truc tiép hoic di du &n thi sé& tién hanh 1én lich hen dé hé thng
ghi nhan ciing nhu dé quan Iy c6 biét duoc 1y do di ra ngoai ctia nhan vién.
Tick vao khach hang mudn 1én lich :

w B loc cla i v Nhdm khéch hang v Maichon | Timkiem Upload KH

3

) ]
O+ TATCA ¢ K, 1-50cia 389 ) Tmng 1

O Tiyehi #  Diénthoai Email Ong Knéch Hang Lién hé chinh BTnguoiliénhe  *
'y 0BAAARTA08 ChiNa (388867808
i I B> 0 il
'y 012312123 Tran Vin 8 0321321 321 dvavelv i
i f Congty A

Chon qua tab lich hen:

&
CHINA # x Chwa co 0 5
Liénhéldan = Tuwong
cudi
MOl QUAN HE Traodsi  KHphinhéi | Lichhen | Cohéi  Lichchamsée  Gi6i thieu
E——
mo v Khach hang chra cé lich chdm soc. Hay dét lich cham sdc dinhé 1
L . =+ Thém céng viéc
B0 HOAN THIEN HO 5O Je
-/o Tét cd Céng viéc clatdi  M&  Cham Theo théi gian~
Nhap diéu kién fim kiém __ Céng viéc giao. E|
LIEN HE
‘ Chi Na thﬂ Day I05-'IG1"2':"19|
. 0888867808 1
GetFly CRM
fa
GetFly CRM

GetFly CRM

rd o

Nhan vao thém cong viéc:



CHINA & x

MOI QUAN HE

méi

B0 HOAN THIEN HO 5O
I

LIEN HE

& ChiNa
. 0888867808

GetFly CRM
fa

GetFly CRM

Trao ddi  KH phan hdi  Giao dich~  Lich hen  Co héi
Khach hang chwa ¢ lich chdm soc. Hay dat li
Tatcd Uutién  Céngvigc clatdi  M&i Cham

Nhap diéu kién tim kiém .

thir bay (D5/01/2019)

GetFly CRM

Dién thong tin theo Form nhu hinh:

0

Li&n hé Ian
cudi

5

Tuwong

Chwa co

Lich cham soc Giti thigu

ch cham séc dinhé

. e

Theo thdi gian~

Cong viéc giao E|

Tén céng viéc

[hengap] minh nhut/

chi na 9h 5/1/201%

Chon du an Loai céng viéc M3 céng viéc Kh&i lugng cng vigc
Céng viec Hen gap 1
Tho Sign thre Biso
09:00 -> I ca
ngay
N&i dung b2
<> T B I & &P =1 = = = = =S A T_ Aa

Dlousii thrc bhiso

Ng\.rgﬁtham gia

GetFly CRM

B — |

GETFLY

L2 chach hang (F2)

@ Ban hang (F4) a'._'a CSKH

(&) marketing (F3)

&=l_ kno (Fe)

PR WPl (F7)

MO QUAN HE

mdoi

PO HOAN THIEN HO SO
ST -

LIEN HE

Ve
¢'

& Chi Na #
*. 0888867808

THONG TIN KHACH HANG
Bién thoai: 0888867808
Gidri tinh
Bia chi
Email-
Ma KH: KHOo494

Quan/ Huyén:

Sng Khach Hang: Chi Na

TR TR A e A

[ e

S thigu

+ Thém céng viéc

Trac ddi KH phan hdi Siao dich — Lich hen Co hdi Lich cham soéc
Khach hang chwa co lich cham séc. Hay dat lich cham sdc di nhé 1
Tat ca u tién Céng viéc cha téi M&i  Cham

Nh3p diéu Kien tim kiém

thir bay (05/01/2019)

Theo théi gian~

=)

cong viec giao

xuat hoa don cho Chi Na

]

cv tao auto

Chi Na - - Th&i gian giac hang:</br=- Bia diém gi...

xuat hoa don cho Chi Na

]

cv tao auto

[hengap] minh nhut chi na 9h 5/1/2019

(Bang tién hanh)

o
(= (Bang tién hanh)

o o i @
&% (Bang tién hanh)
e (Dang tifn hanh)
(= (Bang tien hanh)




Thee tw la khi nhdn vién kinh doanh chot dioc don hang thi tao don hang d@é ghi

nhdn doanh sé.
C6 2 cach dé tao don hang
Céch 1:

Vao tryc tiép khach hang -> giao dich -> don hang -> thém don hang.

< C 8B a

ﬂ Booking.com VnExpress

getflycrm.com,

8 Amazoncom [B) Lazadawn & Agodacom

Nhém khach hang

0 Lo IR

389

TATCA

Ho va tén

<

O ChiNa

v Méri chon

197 | o] [ 1] E
T T [onr o [

Nguén khach hang

Live Chat, Facebook
Ads, Google Ads

v Tim kiém

-
Nhém khach hang

Khach Lé

1-50cua 389 » Trang 1

Dién thoai Mdi quan hé

T
Test dau vao

Peeeserrry
Test du vao

A5G

@ cswn R kno (Fe) @R KPI (F7)

0
@ CHINA & x GetFly CRM 0 l
Lignhélan = Tuo
ﬁ cudi
MOl QUAN HE Trao déi m Giaodich~ | Lichhen Cohdi Lichchdmséc — Automation — Gidi thigu
L.' Test déu vao v Knact Thong ké 36c. Hay dat lich chdm séc di nhé
R e Céng ng
: - N = 9 = = = il
.’1} B0 HOAN THIEN HO SO < . B | Digmiudng [ AL B -
) B oo
San pham
LIEN HE Tra Iov Hop déng
Email
& ChiNa #
. 090909743 SMS
Cudc goi
Tai ligu
: > 0
THONG TIN KHACH HANG S &+ Bao gia
VR Tiép nhan bdo hanh .
Hovateén: ChiNa Tim kiém. | S — Chon trang thai v Trao d6i [ logs




= :
2 GETRY 4@k knach hang (F2) (@) Marketing (F3) [2] Ban hang (F4)

@ cski Rl knoFe) @R KPI(FT)

@ CHINA & x

GetFly CRM

0 (

Lién hé 1&n Tuo!
cudi

MOl QUAN HE

L.. Test ddu vao v

Trao ddi  KH phan hoi

Danh sach don hang ban

B0 HOAN THIEN HO SO

Giao dich~

Lichhen Co hdi  Lich cham soc

Khach hang chua cd lich cham sdc. Hay dat lich chdm séc dinhé 1l

Automation

Gidi thigu

[

+ Thém don hang

M3 don hang Ngw&i thwe hién Trang thai  Ngay dat hang

Tong tién

2
Cach 2 : Vao ban hang -> thém don hang.
< C B & getflycrm.com

E Booking.com E VnExpress @ Amazoncom [B)] Lazadawn & Agodacom

P

7 GETFLY b cskH - B kno (F6) @R KPI (F7)

ik ynach nang (F2) (@) Marketing (F3) [ Ban hang (F4)

* Ngur&i ban hang xuat sdc

* Ban hang (F4) I

ghiép cua ban v&i GetFly

* Ban &

ﬁ * Mua hang

< C B @

E Booking.com E VnExpress @ Amazon.com Lazadavn & Agoda.com

getflycrm.com

@ cski B kno(Fe) @R KPI(FT)

@ Ban hang (F4)

@ DON HANG BAN

+ Thém don hang

Pén budc nay thi ca 2 cach déu lam gidng nhau:
B1: Nhap thong tin khach hang

(_ré‘) GETFLY ‘i' cskH Rl Kno (F6) @FR KPI (F7)

[ 9B, @ cerycrv G

Ban cén hwdng din?

392 wnach nang (F2) (@) Marketing (F3) [3] Ban hang (F4)

Xem thém - Nhap day dd thong tin khach hang

Téng diém thudng: 0 Biém hién tai

Téng tién thirdng: 0 Tign hién tai

ir QUA TANG

Cap nhat Quay lai

4 | Thoigian giao hang:

- | Diadiém giac hang:

Téng

Chiét khdu (%)

Tim kiém Khach hang da cé trén hé théng Nguw&i thue hién Ma BH
Chi Na - -+ GetFly CRM hd Ma BH
Tén khach hang Pién thoai Ngay dat hang Phurong thirc thanh Ngudn don hang
Chi Na S 15/02/2019 toan Mai chon AR |
M&i chon -
Bia chi Email Kho
canrranmarnas Méi chon - M3 van don

# M3 san phdm Tén sin pham Bon vi tinh sé lwong Pon gia VAT (%) OCK (%) CK(d) Thanh tién
1 i a z - ) -
Tén san phdm - + 1.00 o 0 4] 0 1] o
(+) Thém san pham
DIEM i= DIEU KHOAN 53 THANH TOAN



B2: Lwa chon san pham ban va sb lugng, don gia.

= 3 p=y n
(;5‘) GETFLY 4 khach hang (F2) (@) Marketing (F3) @l Ban hang (F4) @) cskH Bl Kno (Fe) KPI (F7)

= 98 @ ocervcru

Tén khach hang Bién thoai Ngay dat hang Phurong thikc thanh  Ngudn don hang
Chi Na e Q 15/02/2019 foan Maichon v | <
M&i chon v
Bia chi Email Kho
s Q Mai chon v IM& van don
Xem thém =
# M3 sanphim  Tén san phim Ponvitinh Ténkho $§6Iwong Dongia VAT (%) CK(%) CK(d) Thanh tién
T AkN AO KHOAC NY - o+ cai con 1.00 500000 @ 0 0 0 500,000
hang
(3]
(+) Thém san pham
DIEM ﬁ i= DIEU KHOAN (5 THANH TOAN
Toéng diém thudng: 5 Biém hién tai: 4 Thigian giao hang Téng 00000
Tong tién thedng: 0 Tién hién tai
A Th N . Chiét khiu (%)
@ QUATANG 2 | Biadiém giac hang: 0
$an pham tang S0 lwong VAT (%) )

s A (+) Thém digu khodn
Knéng c6 ting phim nio

it

Cép nhat

Thar nam la xem KPI1 c& nhan.

Pay sé& gilp cho nhan vién biét dugc vé KPI ciia minh co dat chi tiéu so vai yéu
cau caa cong ty khéng ? Tinh hinh 1am viéc trong tuan qua hoic thang qua nhu thé
nao?

Ban truy cap vao KPI > Nhan vién dé theo ddi két qua cua tirng nhan vién kinh
doanh.
< (]

getflycrm.com

a8 Amazon.com Lazadawn & Agodacom

cskH B Kkno (F6) @R KPI (F7)

+ Danh sach KPI

= Khach hang (F7)

Quan ly doanh nghiép cua o ——— ]

* Phong ban

= Chién dich
* San pham

= Cdng vigc

» Lich chidm séc

MARKETING SALES

» Optin Form

) * Thdng ké Affiliate
4+ Chién dich + Thém md&i khach hang

» Bao cao Telesales




GetFly CRM v Tuan nay Tudntriréc Tudnsau Thang ndy Thang tredc Thang sau Quy nay Quy trrdc NAmnay Nam treéc Thii gian kha

GetFly CRM

Téng giam déc - Ban Téng Gidm déc Khéng cd chi tigu KPI cho giai doan nay

@ Khach hang mé&i @ Tuong tac @ Hoat déng @ Bon hang @ Doanh thu

20 162 132 33 494,012,670
Khéng cd ngudn: 11 (559 THEO DU AN Bon hing 33 TU CHAY: 137,866,110 (227
Cdng viéc 130 . . .
XEP GIAD: 3 (159 Email 6 Hop dong 0 Khéng cb ngudn: 127,306,560 (269
. dir an CEKH 1 .
KHACH LH 3 (159 Tin nhn 0 Xuét kho 9 r 10,000,000 (22
test Cty Bao Gia An: 1 .
TU CHAY: 1 (59 Cude goi 0 Nhap kho 4 KHACH LH 1,980,000 (0%
Céng vis 130 THEO LOAI CONG VIEC
. = Conguiée 126 \ Goidign: 0 TY LE 8O DH/ 8O KH MUA
Trao d6i: 26 HANG
& Hen oap 6 & Emai 0 1.43
T Antrua 0 T Kinigm 0

TAN SUAT MUA HANG

Tom lai, dbi véi BP Kinh doanh, anh chi s& theo ddi dugc:

- Phan cho nhan vién bao nhiéu khach hang / hoic nhan vién tu tim kiém bao
nhiéu khach hang trong 1 khoang thoi gian

- Nhan vién cho cham chi 1am viéc hay khéng? Théng qua céc chi sb: sb cudc
goi, s6 sms, s6 email, s trao d6i, s6 lich hen di gap khach hang hoac s6 cong
Viéc

- Ty lé chuyén doi tir lich hen / don hang 14 nhan vién 1a nhu nao? => Pénh gia 1
nhan vién lam viéc thé nao?

- Két qua kinh doanh thé nao? Doanh sé ra sao?

c. B6 Phan Quan Ly.
Déi véi bo phan quan ly, CRM s& hd trg trong viéc quan ly khach hang va quan ly
bo phan Sales va Marketing, CSKH hiéu qua hon.
Poi voi bo phan quan ly sé thuc hién cac cong viéc sau:
1) Chuyén khach hang cho nhan vién.
2) Xem bao céo lich sir cham séc khach hang ctia nhéan vién
3) Xem cac bao cédo KPI vé khach hang, nhan vién, phong ban, cong viéc...

HUONG DAN THAO TAC

- Chuyén thong tin khach hang khi c6 nhan s mgi



/’\ 2 r4 h /‘\ 7\ 7 .

Chon tat ca khach hang can chuyén -> thao tac :
J)GETFLY  &g& knach hang (F2) (@) Marketing (F3) Ban hang (F4) @

Bé loc cua 18i - Nhém khach hang - Mé&i chon - Tim kiém

cho (F6)  GFR KPI (FT7)

[l J Tay enl Ten KH Bién thoai Email Bia chi
- 0346159427 nguyenanh2@gmail co
© NguyEn Ann
- 0348159426 nguyentram1 @gmail.cq
2 © NguyEn Tram
- 2 0981456210 tranhien@gmail.com
3 & Tran Hisn
chon khach hang can chuy&n
- 0Sza587126 nguyentram@gmail.cor
h 4 © Nguy&n Tram
PR 0851254759 nguyenanh@gmail.corm
5 € Nguy&n Anh

(= ) GETFLY &g& khach hang (F2) (&) Marketing (F3) Ban hang (F4)

il MNhdém khach hang - Mo chomn -
s0 a1z [ 11 | [ o |
Sl Email Tén KH Bién thoai Email
e GiFi SMS 0348159427 nguyenanhZ@gmail.co
Tao cor héi pn
P Tao cdng visc I 0348159426 nguyentram1 @gmail.cc
NMhom khach hang ram
|_niguei phu tracn | ~=—3—
- o 02281455210 tranhien@amail_ com
= Mool xem |
Lich chiam soc
o woa nhidu 0924587126 | nguyentram@gmail.cor
- . ram
rSi quan hé
- | | ‘ 0861254789 nguyenanh@gmail.com
- 5 & NguyEn Anh

cskH Bl kno (F6) @R KPI(F7)

Chon nguai phu trach

Trén Tiéu Bao

Dwong Thi Hiéu
GetFly CRM
Bui Anh Hign

Capnnat [z

- Theo dbi tinh hinh khach hang ciza nhan vién thdng qua méi quan hé.



C_:’:i_) GETFLY 488 knach hang (F2) @ Marketing (F3) @Bfm nang (F4) l'ifl cskH R kno (F6) @R KPI(F7) |I-2 L) . GetrlycRM  (3)

@ m B6 loc cia téi v | Nhém khdch hang v | Maichon v Tim kiém Upload KH
50

4 1]

ﬁ ® |~ | Thaotac~ TATCA < m > + 1-50cua 413 » Trang Théi gian tao khach hang
Toychi  # Tén KH Dién thoai Email Bia chi Hom nay
‘Q‘ P 0348159427 | nguyenanh2@gmail co Hom qua
1 | @ Nguyén Anh Tuén nay
'l_ﬂ:n . x } 0348158426 | nguyentram1@gmail cc Tuan tnrée
v 2 | @ Nguy&n Tram Thang nay
Chon théi gian mudn xem Thang trusc
P 0981456210  tranhien@gmail.com .
: 3 | @ Trdn Hién $ Quy nay
Quy trudc
0924557126 nguyentram@gmail.cor .
s x = -
4 © Nguyen Tram Nam nay

@) marketing (F3) @Ban nang (F4) ‘@ cskH B kno (Fe) @R KPI (FT)

L L]
5 loc cla tai v Nhém khach hang ¥ || M&ichon v Tim kiém Timkiém ~ £
50 13 [ 11 ] TiF > Beén i
Thém diéu kién loc
Tén KH BDién thoai Email Lwa chon diéu kién loc MgLréri
0348159427 | nguyenanh2@gmail.co
© Nguyén Ann - - GetF
Ngur&i phu trach KH
0348159426 | nguyentram1@amail.c Mai chon -
@ Nguyén Tram = GetF
Tatca —
0931456210 | tranhien@gmail.com Chira cé ngudi phu trach H
@ Tran Hién GetF
Chon nhén vién can xem
Ban Tdng Giam déc
0924557126 ngmn o o B
@ Nguyén Tram Vi Hoang Duy (94 x0a) GetF
GetFly CRM L
0861254789 nguyenanh@gmail.con Bli Anh Hién (Bé xéa} I
© Nguyén Anh GetF

ETFLY 48 knach hang (F2) (@) Marketing (F3) [3]Ban hang (F4) (@ csxr Bl kno (Fe) @R KPI(F1)

+ Them moi  QE:CILIENERST * | | Nhém khach hang v || Méichon v | | Tim kiém Timkiém(1) ~ &
50 209 [ 7]
® =~  Thaotac~ || TATCA | < tiém ning > |+ 1-50cha 209 » Trangl 1
[ |Taychi # Tén KH Bién thoai Email Biachi
X 0345159427 | nguyenanhZ@gmail.co
: 1 6 Nguyén Anh
o x 0348159426 | nguyentram1@gmail.cc
: 2 | @ Nguyén Tram
% 0981456210 | tranhien@gmail.com
: 3 | @ Trin Hign
o x 0924587126 | nguyentram@gmail.cor
: 4 | @ Nguyén Tram

Nhu hinh trén c6 thé thiy duoc tong khach hang nhan vién d6 dang phu tréach,
tuong tng duoc quy doi sang cac trang thai nhu tiép can, tiém ning, nong, mat,
chét 1a bao nhiéu.



- Theo d6i bao cao lich s chdam séc khdch hang ciia nhan vién.

m B4 loc cla tdi v Nhém khach hang v Maichon v | Timkiém Upload KH

388

B @O
® v TATCA < m v+ 1-50cua 389 » Trang|

] |Toychi # Dién thoai Email Ong Knéch Hang Lién hé chinh BT ngudi lién hé il
’x 0886867508 ChiNa 0838867508

il 1 $ 0 ChiNa =
’x 0123123123 Trdn Van B 0321321321 dvavdv

ih 2 @ Congty A

GETFLY &% knach hang (F2) (@) Marketing (F3) [51]Ban hang (Fa) ‘@ cskH Rl_kno (Fe) @FR KPI (F7)

CHINA & x Chwa c6 O
Li&n n& 14n Two
cudi
MOl QUAN HE == Tracddi KH phan hdi Giao dich~ Lich hen Co hai Lich cham soc Gidri thiéu
mdi - Khach hang chwra co lich cham séc. Hay dat lich cham sdc di nheé I
= e 1 3 = = -~
PO HOAN THIEN HG SO Rt o 2 b = L. - = - = == Do Bl .
S T Aa
LIEN HE Tra I
& ChiNa #
*. 0888867808
1 GFi
THONG TIN KHACH HANG T & -
Bign thoal: 0888867208 Tim Kiém. Lua chon nhan vién v || Chon trang thai - Trao @i [Cllogs

Gidi tinh



Trao ddi KH phan hdi Giao dich~ Lich hen Co hi

Lich cham soc

Gigri thigu

Khach hang chwa co lich chdam sdc. Hay dat lich cham sdc di nhe 11

<> . B / & & =E = = =
T _ Aa_

Tra Iéy
S

Lwa chon nhan vién hd Chon trang thai

| ~

GetFly CRM
dfa

GetFly CRM
bt

GetFly CRM
fa

GetFly CRM
GetFly CRM

Trao ddi HH phan hdi Giao dich - Lich hen Cor hdi Lich cham soc
Khach hang chwa cd lich cham s&c. Hay Jdat lich cham
<> T _ B i = R | = = = = =
T _ Aa_
|
=B
Fi3 Lwa chom nhdn vién bl Chon trang thai hdl

GetFly CRM

#Fhey T van

kKhach hang guan 1

guan Am ve& dwr an vincity
tal chinh trén S00tr

hen thir 7 di xem duwr an

Theo déi KPI nhan vién, Phong ban.

A

LE
(3]

Trao adi [ iogs

SidFi thigu

soc di nhe 1

o

LY
(3]

SFi

Trac ddi [ logs



[ Ban hang (Fa) @ cski Rl kno (F6) EFR KPI (F7)

= Danh sach KPI

= Khach hang (F7)

Chonm nhan vién hoac

Quan ly doanh nghiép cua
phéong ban

= MNhan vién

= Phoang ban

= Chi&n dich

= San pham

o

= CaAng vigc

= Lich cham soc

SALES . KPIl & QUAN TF
= Optin Form

= Thdng ké& Afliate
=+ Thém m&i khach hang =+ KPPl ca nhan
= Bao cao Telesales

Bang ti 18 chuyén ddi gidp anh chi theo dai dugc két qua 1am viéc cua ting nhan
vién, tung phong ban, chi nhanh hoac trén toan bo nhén su trong cong ty.
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7. Nhirng cau héi khach hang hay héi khi trién khai CRM
a) Phan mém CRM c6 quan ly doanh sé ban hang khéng?

Trén hé thbng CRM cua Getfly c6 phan hé gitp anh chi c6 thé quan 1y dugc doanh
sb ban hang, két qua kinh doanh caia nhan vién.

b) Phan mém CRM c6 qudn Iy thu chi nhu ké todn dwoc khdng?

Getfly c6 module tai chinh gitp quan 1y thu chi nhung chi & mic quan ly thu chi
noi bo, quan ly cong no va quan ly ngan sach.

¢) Phdn mém CRM c6 phu hop véi cac nganh nghé nhu trirong hoc, Spa — Tham
my vi¢n khéng?



Vé ban chét cac doanh nghiép déu can phai sir dung phan mém CRM dé quan ly
khach hang va cham soc khach hang néu muédn kinh doanh hiéu qua va bén
ving.

Hién tai cac doanh nghiép sir dung CRM nhiéu nhat 1a cac doanh nghiép c6 sb
lurong nhan su tir 5 ngudi tré 1€n va hoat dong trong cac linh vuc

Spa — Tham my vién

Giado duc — dao tao — Du hoc

Tuyén dung

Bat dong san

Duoc — My pham

Thoi trang

Ban I¢

Xuat nhap khau

Phan phéi thiét bi - may moc ...

Néu doanh nghiép anh chi 1am trong bat cir nganh nghé nao ma gap phai 1
trong nhitng van dé nhu t6i dé cap ¢ luc dau toi dé cap thi déu nén sir dung
CRM.

d) Trién khai CRM madt bao nhiéu thoi gian?
Nhu toi da dé cap bén trén CRM nd khong chi la 1 cong cu no6 con 1a ca 1 chién
lugc caa doanh nghiép. Bé cd thé st dung nhiing budc co ban ban dau thi chi
trong vong 15 ngay 1a cé thé st dung duoc. V& hiéu qua thi anh chi can sir dung
tu 3 thang tro 1én.

e) Toi di cong tac nuwéc ngoai thi co sur dung CRM cua Getfly duwoc khong?
Phan mém Getfly dugc thiét 1ap trén cong nghé dién toan dam may va hd tro
truy cap bat ky dau. Anh chi di cong tac nudc ngoai hoac cé chi nhanh ¢ nude
ngoai thi ciing déu cd thé str dung duoc.

8. Tong Két
Dé 4p dung CRM thanh cdng vao trong doanh nghiép thi c6 rat nhiéu yéu té. Tuy
nhién, sau khi trién khai cho hon 1500 doanh nghiép thi Getfly rat ra 3 yéu té quan
trong nhat dé trién khai CRM thanh cong la:
Tha nhat d6 1a SU THAM GIA CUA CHU DOANH NGHIEP: Bat ky 1 sy thay
ddi nao trong doanh nghiép thi bit budc chu doanh nghiép va bé phan Ban Ianh
dao cong ty phai tham du. Cha doanh nghiép ma khong xai thi chac chan nhan vién



cling s& khdng xai. Qua trinh trién khai CRM 1a 1 qua trinh dai hoi, khong phai
ngay 1 ngay 2 1a xong. CRM 4 ca 1 chién lugc, ban lanh dao can xay dung chién
lrgc trudce, nhan vién di theo.

Bai ban nhat thi doanh nghiép nén thanh 1ap 1 ban Task force thién chién, gém Ban
lanh dao va nhitng ngudi chi chdt, ngudi ¢6 chuyén mon ... dang ra trién khai du
an thi chic chan thanh cong dén 80%.

SU CAM KET THAM GIA CUA CAC NHAN SU TRONG CONG TY: Pay ciing
la van dé nhtic nhdi khi trién khai CRM. Chién luoc 14 ciia chu doanh nghiép, dén
viéc thuc hién 1a nhan sy céc cap dudi hon thé ma nhan su khéng trién khai cong
viéc thi chac chan la céng viéc s& khdng hoan thanh.

Ban lanh dao can chia sé véi nhan vién, trao d6i dé cac anh chi hiéu mong muén
cuia cong ty, vi dinh huéng chung 1a Phat trién. Viéc trién khai CRM la can thiét!
Va can ¢ ké hoach r rang vé viéc trién khai dé moi ngudi cling nam duoc thong
tin. Ngoai ra, Céng ty can xay dung co ché 1am sao dé nhan vién ty giac sir dung
hé théng.

Va cudi cung 1a SU PHOI HGP CHAT CHE VGOI NHA CUNG CAP CRM trong
qué trinh str dung. Vé6i Getfly ching téi mé ra rat nhiéu kénh dé hd tro anh chi
trong qua trinh sir dung: hotline, Cong dong trén FB va Kénh hd tro phan hoi C3S.
Anh chi lién hé 1 trong 3 kénh nay déu duoc hd tro cu thé.

Pay la nhitng chia sé cua chlng toi trong qué trinh trién khai CRM cho hon 1500
doanh nghiép tai Viét Nam. Va chling t6i mong mudn véi tai liéu nay sé giup cho
cac anh chi c6 cach nhin & hon vé CRM, CRM gitip duoc nhiing gi,... Va cach ap
dung CRM don gian va hiéu qua nhat.

Néu cac anh chi can hd tro vui 10ng lién hé qua kénh hotline:

(024) 6262 7662 hoac fanpage: https://facebook.com/getfly/.
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