SU DUNG CRM HIEU QUA
DANH RIENG CHO BQ PHAN QUAN LY

Chao céc ban tdi 1a Nguyén Van Tuan - Chuyén vién dao tao cua Getfly. Hién
tai t6i da c6 kinh nghiém trién khai cho hon 100 doanh nghiép tai Viét Nam.
Trong qua trinh trién khai CRM t6i nhan thay rat nhiéu ban gap kho khan trong
viéc 4p dung CRM cho quan ly cong viéc va thuc day hiéu qua 1am viéc cua doi
ngii nhan su trong doanh nghiép, cac ban chua biét bat dau tir du va thuc hién
n6 nhu thé ndo. Trong bai nay t6i s& chia sé véi cac ban 1am thé nao dé s dung
cong cu Getfly CRM dé quan 1y doi ngii nhan sy mot cach hiéu qua nhat.

Trudc khi bat dau téi muédn chia s& géc nhin cua tdi vé su khé khin cua bo phan
quan 1y va mot s6 khé khan thudng gap nhat do 1a:

Khé khan

1, Khéng chuan héa dugc dix liéu khach hang caa minh. Dit liéu khach hang bi
tring lap va khéng nhat quan, diéu nay dan toi viéc nhan vién tiép can khéch
hang bi chong chéo 1an nhau. Hau qua I6n nhat cua viéc nay chinh 1am lam cho
khach hang khdng hai 1ong va lam mat di nhitng méi quan hé hién co.

2, Khong thé kiém soat dugc hoat dong cua doi ngili ban hang ( Bao nhiéu khach
hang duogc tao ra va muc dg uu tién thé nao ? Bao nhiéu co hoi dang co va
chung dang ¢ giai doan nao ?, Ty 1é chuyén doi khach hang ra sao?,....). Tir d6
dan dén viéc khong thé hd tro kip thoi cling nhu giup nhéan vién ban hang nang
cao kha ning chét Sales.

3, Quan 1y khong nim duoc thong tin cong viée ctia nhan vién, co thyuc sy di
lam, di hen gdp khach hang hay khong; ké hoach cong viéc ctia nhan vién thé
nao? Tuan ndy thang nay ké hoach lam viéc 1a gi? Hodc trong doanh nghiép co
su ban giao cong viéc giita cac phong ban voi nhau vé cac dy an trién khai néu
khong c6 mot cong cu ndo hd tro s& khong biét duge du an nay ai dang 1am?
Lam toi ddu? C6 vudng méc hay khé khan gi trong qua trinh trién khai hay
khéng

4, Khong c6 luu trit lich sir cham séc khach hang. Bo phan quan 1y khong biét
nhan vién kinh doanh cham séc thé nao, dén dau roi; can biét lai phai hoi lai;
Nhan vién méi vao khong biét khach hang di sir dung hay chua, lich sir cham
soc ctia khach hang nhu thé nao? KH nay c6 van dé gi? Lai phai mat cong hoi
lai va tim hiéu khach hang lai tir dau. ..

5, Khong danh gia dugc chat luong khach hang tiém nang tir marketing céc ban
bo tién ra chay marketing dé kéo khach hang vé cong ty minh, nhung khong biét
nam bt dugc bao nhiéu khach hang dén? Bao nhiéu khach hang dén mua hang?
Va bao nhiéu dén va khéng mua hang do khong c6 cong cu luu trit lai théng tin



khach hang va tiép theo Ia phan chuyén thong tin khach hang ding ky tir form
website vé cho sales van chua c6 quy trinh cu thé.

6, Nhan sy maéi vao thi cam thay lo ling, khdng biét bat dau tir dau, kho nim bit
duoc quy trinh 1am viéc. Néu doanh nghiép cac ban ¢ nhan sy méi 1am sao cac
ban nhan vién mai c6 cac budc hoi nhap nhanh véi cong ty. Va vai nhan vién
mai ban s& dao tao nhu thé ndo? Gilp nhan vién hoa nhap moi truong mai nhu
thé ndo? Cam thay thi vi khi ttham gia cong ty.

7, Khong c6 dit lidu bao céo tong hop dé danh gia nhan vién. Khong thé danh
gia nang lyc cua nhan vién cong ty minh.

Giai phap
Véi cong cu Getfly CRM ching toi s& gilp ban giai quyét cac van dé néu trén,
giup ban quan ly doanh nghiép mot cach théng minh, nhan su lam viéc hiéu qua

va khach hang dugc cham séc mdt cach chuyén nhan vién co thé kiém soéat
duoc cdng viéc caa minh phai lam:

1, Pau tién va ciing kha 13 quan trong d6 1a phai chuan héa hé théng Getfly
CRM s& gilip cac ban chuan héa dir liéu theo mot chuan chung tat ca nhan vién
cong ty s& lam theo va viéc chuan hoa d6 bao gom 3 phan 1a Nném khach hang,
Ngudn khach hang, Mai quan hé.

2, V& viéc quan Iy lich st 1am viéc véi khach hang, trén Getfly thi ¢6 cong cu
trao d6i va méi quan hé gitp nhan vién cha dong quan ly khach hang theo ting
giai doan va gilp cho cac ban nhan vién béo céo ngay sau khi két thic cudc goi
véi khach hang mot cach nhanh chong, tranh mat thai gian trong viéc béo céo, &
day ban quan 1y ciing c6 thé theo ddi dé biét duoc tinh hinh cham sdc khach
hang cua nhan vién ma khéng can gidng nhu trudce day phai hoi di hoi ting
nhan vién , nhic nhd cac ban lién hé khach hang va ban nhan vién mai nhin vao
c6 thé biét dugc nhan vién cii da cham soc khach hang nay sao roi.

3, Hé théng Getfly c6 phan cong viéc hd trg nhan vién kinh doanh tranh quén
viéc va khi nhin vao du &n cdng viéc thi bo phan quan 1y c6 thé biét duoc tién
hanh dén dau nhu thé nao rdi, ngoai ra c6 tinh ning Automation ty dong gui
email cham soc khach hang va tai cdng cu nay céac ban cé thé tao ra mot quy
trinh chao don nhan sy mai caa doanh nghiép.

4, V6i thu ndi bo caa Getfly CRM ban s& c6 mot kénh théng tin lién lac dé két
ndi tat ca phong ban trong doanh nghiép taatr ca thong bao trong cong ty déu
dén dugc véi tit ca nhan vién.

5, Hé théng Getfly c6 phan KPI(F7) gitp bo phan quan Iy tong hop lai lich st
nhan vién tuong tac va tu van voi khach hang, ngoai ra con gitp b phan quan



c6 thé nam duoc nhiing san pham dang duoc khach hang sir dung nhiéu, san
pham nao it.

Trén day toi da chia v6i cac ban vé nhitg khé khin ma hau hét bo phan quan ly
déu gap phai trong viéc quan ly doanh nghiép va nhiing giai phap GF hd tro cho
ban trong su phét trién cia doanh nghiép. Sau day t6i sé trinh bay chi tiét hon
1am sao dé 4p dung GF vao quy trinh hoat d6ng cua doanh nghiép ban mang lai
hiéu qua cao hon trong kinh doanh.

Sir dung trén hé thong Getfly CRM
Ngay hdm nay, tdi s€ chia sé quy trinh lam viéc giup cac ban lam hiéu qua hon
trong viéc quan 1y va nhitng viéc ban can lam trén Getfly la:
1, Gitp chuan héa dir liéu bao gém: NHOM KH, NGUON KH, MQH
2, QUAN LY CONG VIEC
3, THU NOI BQ: Kénh théng tin ndi b chinh théng
4, QUAN LY TAI LIEU
5, KPI(F7) :Bao c4o hiéu qua cdng viéc.
Trén day toi da chia vdi cac ban vé nhitng viéc ban can 1am sau day toi s& trinh
bay chi tiét hon lam sao dé bo phan kinh doanh ap dung GF mang lai hiéu qua
cao hon trong sy phat trién caa doanh nghiép:
1, Gitp chuan héa dir liéu bao goém: NHOM KH, NGUON KH, MQH
Dau tién ban phai chuan hda dit liéu dua ra mot quy chuan chung vé dy liu
khach hang dé tit moi nguoi trong doanh nghiép thuc hién theo d6 thi viéc d6
bao gom nhing phan sau day:
a) Vé méi quan hg:

Hay noi cach d& hiéu hon d6 1a trang thai cham soc khach hang theo quy trinh
cua doanh nghiép, d6 1a mot trong nhiing tinh nang cuc ky tuyét voi cua phan
mém GetFly CRM, théng qua phan phan loai khach hang nay, nha quan ly hay
nhan vién hoan toan c6 thé nam bat duoc tinh trang khach hang mot céach rd
rang, biét duoc ludng khéach hang tir d6 c6 phuong an tiép can hop 1y. Thuong
c&c mdi quan hé ma tat ca doanh nghiép hay dung nhu sau:

Méi -> Tiép can -> Tiém ning ->Néng -> Mat -> Chét-> Sai d6i tuong

- Méi: khi khach hang méi dugc bo phan marketing chuyén cho bo phan sales
hay sales tu thém Ién hé théng.

- Tiép can: 12 bd phan sales goi dién tu van hay giri email véi khach hang méi
duoc chuyén chim soc.

- Tiém ning: 1a sau khi chia cho nhan vién sales lién hé tu van voi khach hang
s& danh gia khach hang nay quan tdim dén san pham va dich vu nhiéu hay
khong.



- N6ng: Khach hang quan tdm dén san pham caa minh khoang 80%.

- Mét: khach hang khéng sir dung dich vu caa b&n minh hoic dang st dung bén
Khéac.

- Chét: 1a khi khach hang dong ¥ mua san pham theo nhu ban tu vén va 1én don
hang ghi nhan doanh s cho minh.

- Sai @i twong: Nham sé hoic khach hang khdng c6 nhu cau.

Va con mot trang thai ma trén hé thong cua Getfly tu sinh ra dé nhic nhé cac
ban biét dudc khach hang da bao lau rdi cac ban chua cham soc lai tranh bo sot
khach hang hé théng tu dong chuyén khach hang vao trang thai Pirng quén néu
sau s6 ngay thiét lap sin hé théng ma ban chua chiam soc va khi khach hang 16
vao thi ban c6 thé 1am céc thao tac sau s& chuyén lai trang thai twong ung 1a gui
email, sms, goi di¢n, tao cong viéc lién quan téi khach hang, 1én don hang...
Thuc hién trén GetFly: Vao cai dat -> CRM -> Méi quan hé

Ty 1& quy ddi diém thudng Ly do bao hanh Di# lidu nhay cam  Bon hang

CAI BAT MOI QUAN HE KHACH HANG Ban cén hudng din?

sSTT Tén mdi quan hé Mau séc Nguwi tao MNgay tac Nguweri xoa Ngay xoa
1 Mo - 09/01/2018
11:40
2 Tiép can - GetFly CRM  04/10/2018
15:14
3 Khéng nhu ciu Khéng nhu ciu - 09/01/2018

11:40
4 Bat hang GetFly CRM  24/11/2018
16:45
5 Giao hang Giao hang - GetFly CRM  03/09/2018
10:38
6 Giao hang khéng
thanh céng

GetFly CRM = 04/01/2019
15:12

7 Hoan thanh GetFly CRM  15/01/2019

11:34

]
| 10

b) Nhom khéch hang:

Nhém khach hang duoc hiéu hiéu 1a 1 nhom dic tinh, tinh cach riéng biét cua
tirng nhom khéch hang caa doanh nghiép. Viéc phan chia nhom gitp ban cé thé
dua ra mot phuong phap riéng dé tiép xdc voi ho mot cach cd hieu qua. N6 gidp
ban chi tiéu ngan sach gianh cho marketing mot cach théng minh, tiép can véi
khach hang da duoc xac dinh.

C6 thé chia ra theo khu vyuc khach hang: mién Nam, mién Bac, mién Trung
Theo dich vu / san pham khéch hang quan tam

Theo muc tién khach hang st dung: < 10 triéu, 10 — 50 tr, ...
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Theo dbi twgng khach hang: Khéch c& nhan, khéach céng ty

Theo murc d6: Binh thuong, Vip, Vvip, ...

CAU HINH CRM

Tiy chon | Nhém khéch hang | Nguén khach hang  Nhém san pham  Ngéanh kinh doanh ~ Hang sén xuét  Bonvitinh  Xudtxr  Nhém automation
Ty 1& quy déi diém th udng Méi quan hé Ly do bao hanh Di¥ liéu nhay cam Don hang -

® Pang s dung Daxda Thém meéi

N R ) L. L ) Chon nhém cha
Tén nhom Ma Ngay xda Nguw&i xda Thao tac
Khéng ré
» NGi thit bép noi_that_bep
Tén nhém khach hang (7]
Mién Nam

» N@i thdt van phong noi_that_van_phong

Ma nhém khach hang

Thém mdgi Lam m&i

¢) Nguén khach hang

Pay ciing 1a mot yéu té kha quan trong trong théng tin khach hang. Ban can biét
khach hang cta ban dén tir dau? Ngudn nao dem lai doanh thu cao? Nguon nao
doanh thu thap? Tir d6 c¢6 chién lwoc marketing cho hiéu qua.

C6 thé chia ra theo khu vyuc khach hang: mién Nam, mién Bac, mién Trung
Theo dich vu / san pham khéch hang quan tam

Theo muc tién khach hang sir dung: < 10 triéu, 10 — 50 tr, ...

Theo dbi twong khach hang: Khach ca nhan, khach cong ty

Theo mac d6: Binh thuong, Vip, Vvip, ...

CAU HINH CRM

Ty chon  Nhom khach hang § Nguon khach hang § Nhom san phém  Nganh kinh doanh ~ Hangsanxuat Bonvitinh Xuatxy  Nhom automation

Ty 1& quy dfi didm thuéng ~ Mdiquanhé Ly dobaohanh  Dif ligunhay cdm  Bon hang ~

(+) Trém msi | ™™

® Dang s dung Daxo Ngudn khach hang
Ngudn khach hang Ma Nguwi xoa Ngay xda Thao tic | ma nguén khach hang
Facebook facebook
Khach hang gidi thiéu khach_hang_gioi_thieu Thém méi
Showroom showroom
Hdi cho hoi_cho

Sau khi céc ban thyuc hién xong phan chuan héa di liéu dya vao viéc chuan hoa
c6 thé danh gia dugc chat luong lead cua bo phan marketing nhitng phan danh
gia bao gdm tinh cac chi sb Cost Per Lead / Cost Per Sales, do luong duoc ti 18



khach hang dén tir cc ngudn théng tin, thdng ké theo chién dich ngan ngay /
dai ngay dé do luong hiéu qua

Dau tién & man hinh khach hang (F2) d6 1a phan mdi quan hé sau khi thiét 1ap
theo quy trinh chim séc khach hang va thé hién cac budc b phan nhan vién
sales trong c6ng ty 1am viéc voi khach hang dén budc ndo rdi va thdng qua phan
mbi quan hé cac ban c6 thé biét duoc ti 1& chdt trong tuan, thang, quy 1a bao
nhiéu va rét ¢ dau tai sao rét va tir d6 cling c6 thé tinh ra dwgc chi phi mang vé
mot khach hang va chi phi d& mot khach hang mua hang va cé thé danh gia hiéu
qua Marketing: mot thang thi chi phi bo ra bao nhiéu? Mang vé bao nhiéu lead?
Cost per lead va Cost per sale 12 bao nhiéu? Dua vao sé liéu cac ban va con s &
phan mdi quan hé trén Getfly ban c6 thé dua vao cong thirc tinh nhu sau:

CPL = (Chi phi MKT + luong MKT) / Tong s6 lead
CPS = (Chi phi MKT + lwvong MKT) / Téng sé khach mua hang

Vi du: Néu ban ¢6 1 chién dich 1 théng chi phi bo ra 1a 5.000.000d mang vé 100
théng tin khach hang , va tr 100 khach hang dé chot sale dugc 20 khach hang.

Thi CPL =5.000.000 / 100 = 50.000d/ 1 thong tin khach hang
CPS =5.000.000/ 20 = 250.000d/ 1 khach mua hang.

Ngoai ra ddi véi Marketing thi mét chi s6 quan trong nira d6 1a s6 luong khach
hang Sai doi tugng va Khach hang Mat ( khach hang khéng mua hang).

Vi du: Mang vé 100KH trong do:
- 10 khach hang sai d6i tuong.
- 10 khach hang Mat
Tuy nhién chi phi d& mang vé 1 thong tin khach hang nhu trén d6 1a 50.000d

Thé ¢ nghia 14 : 50 x 20 = 1.000.000d/thang ( day 14 chi phi ma ching tdi tinh
thap nhat nhung thyc té chi phi thap nhat trung binh cia mdi Doanh Nghiép Ia
200.000d thi nhu thé 200 x 20 =4.000.000d ). Néu cac doanh nghiép vira va_
nho khdng nam dugc cac So li¢u nay thi twong dwong chung ta hang thang van
phai bo mat di sb tién ngan ay va thoi gian 1au dai s6 tién d6 sé tang theo thoi

gian 4.000.000 x 12 =48.000.0004d trong 1 nam.

Thi lam sao dé biét dugc céc sd lidu nay d6 1a thong qua phan mois quan hé trén
khach hang (F2) va thong qua viéc nhan vién sale chuyén trang thai khach hang
sau mdi lan chim soc.

Pong thoi & phan mdi quan hé ciing lién quan khong nho dén BP sale.
Vi du : trong tuan nay ban giao 50kh cho nhan vién twong duong:
- 50 x 50 = 2.500.000d



Sau khi nhan vién sale xt Iy thi két qua nhu sau:
- Khach hang mai : 5
- Khach hang tiép can: 10
- Khéach hang tiém ning: 5
- Khéch hang chét: 10
- Khéch hang sai d6i tuong: 10
- Khéach hang mat: 10
Nhin vao két qua cd thé thay:

=> Mat tién nhu trén gidng nhu BP maketing s6 khach hang & 2 trang théi sai
doi tuwong va mat 1a khach hang khong mua hang tuong duong 20 x 50 =
1.000.000d nhan vién sale d6 da lam mat khoan tién nay ma anh/chi da giao.

=> chét luong data khong tét ty 18 sai d6i twong va mat kha cao 20/50 chiém
40% tir d6 d& dan dén mau thuan giira 2 bo phan Sale va Marketing tuy nhién
trén Getfly c6 muc trao doi s& note day du lai thong ma sale da tu van khéch
hang. Tir d6 2 BP ¢6 thé check douple voi nhau.

=> Panh gia nang luc ciia nhan vién sale d6 co tot hay khéng? Thiéu chd nao dé
c6 thé kip thoi chinh stra?
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Ngoai ra cd thé theo ddi dugc tong hop qua trinh bo phan nhan vién sales lam
viéc vai khach hang & muc KPI(F7) -> Khach hang va chon dén phan tuong tac
s& bao gom tt ca noi dung.
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Va c6 thé xem duoc lugng khach hang tang truéng theo thoi gian va hay 1a
lwgng khach hang tir marketing mang vé 1a bao nhiéu? Khach hang dén tur
ngudn nao nhiéu ngudn nao it.

Pay ciing 1a mot phan khéng kém quan trong trong viéc danh gia BP marketing
théng qua ngudn khach hang gitp chiing ta thiy dwoc khach hang ¢ nguén nao
c6 ty 16 chét cao, khach hang tir ngudn nao chét thap tir do kip thoi chinh sira
cho phu hop.

Vi du: BP marketing trong thang nay chay 3 kénh : Zalo, FB, Google.Va mang
vé tong cong 1a 150KH trong d6

- Zalo : 50kh
- FB: 50kh
- Google: 50kh

Nhung thong qua phan méi quan hé phia trén c6 noi sau khi sale tiép can thi c6
duogc 10 khach hang chét. Nhung trong 10 khach hang chét d6 1a Skhach hang
FB va 5 khach hang google.C6 nghia 14 Zalo 1a kénh khong hiéu qua néu
anh/chi tiép tuc duy tri chay marketing nhu ban dau thi rd rang 1a khong hiéu
qua va tén nhiéu chi phi, nén phai diéu chinh lai cho pht hop ¢6 thé van duy tri
kénh zalo nhung s& han ché chi phi lai kénh nay va dau tir vao 2 kénh con lai
Manh hon truoc.
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Va phan KPI(F7) -> chién dich lya chon chién dich

Phan cho ban biét duoc dugc cac chién dich quang céo trong cong ty minh c6
hiéu qua hay khong thi dwa vao qua trinh 1am viéc véi khach hang c6 thé nam
dugc minh da quang cao dtng noi hay chua, hiéu qua hay khong?
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Cor i A dang ki 11 10 (62 5% 1(6.25% 2{125% 318 75%
Cor hdi chura diing ky [1] 1 [ (1] ]

Ngoai ra dua vao sb lugng san pham ban duoc 6 thé biét duoc san phan nao
ctia cong ty dang ban chay, san pham khong sé& c6 chinh sach kich cau cho san
pham.
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2, QUAN LY CONG VIEC

Vi phan mém quan Iy cng viéc GetFly CRM, ndi lo quan 1y va thac day hiéu
qua kinh doanh, phét trién cua doanh nghiép da khéng con 1a van dé quéa 16n.
Chi tén chat thoi gian, ban di c6 thé nam bat nhanh chéng toan bo théng tin cua
doanh nghiép, bao gém: hiéu qua lam viéc cua nhan vién, giao viéc truc tiép
trén hé thong phan mém, nhan va giri bao cao tu dong. .. Pong thoi kiém soat
dealine cho tirng hang muc cong viéc caa nhan vién. Tir d6 c6 cai nhin da chiéu
va danh gia chinh x4c toan bo van dé:

Quan ly tirng dw an cong viéc, Niam bat dwoc tién dd cong viéc.
Phan mém nay khong chi cho phép ngudi quan 1y dugc tién do cong viéc cua

nhan vién ma con cho phép ngudi nhan vién kiém soat dugc céng viéc ciia minh
phai lam. Pam bao dung tién do hoan thanh cong viéc

Phan céng cong viéc rd rang.

Nhitng nguoi truc tiép phu trach cdng viéc, ngudi giao viée va nguoi lién quan
dén cong viéc déu co thé chia nho cong viéc ra thanh nhiéu cong viéc con theo
Cau tric so db cay dé phi hop véi viéc quan 1y va ¢am bao thuc hién dung tién
d6 cong viéc.

Thuc hién 18n nhanh ké hoach cac cong viéc quan trong trong tuan, thang. Bao
gom: noi dung cong viéc, thoi gian thuc hién, nguoi thuc hién..

Phan mém hd tro 18n ké hoach nhanh chdng, gidp ban 1am viéc mot cach co to
chue: 18n ké hoach cho nhitng viéc can lam trong mot khoang thoi gian nhét



dinh theo danh muyc uu tién, dua ra quy chuan thuc hién va xt Iy céng viéc
chuyén nghiép, . ..

Tai lidu rd rang, chia sé dé dang

Trao d6i nhanh gon v&i cac nhan vién ngay trén phan mém, nhan gui tai liéu
tryc tiép bang chirc ning chat.

Cung cip cho ngudi ding méi trudng trao ddi cac van dé lién quan noi bo trong
cong ty, gitra cac ca nhan phong ban.

Cho phép nhan vién trong cong ty co thé trao ddi thdng tin truc tuyén véi nhau.
Trong qué trinh thyc hién cdng viéc, nhitng ngudi tham gia vao cong viéc co thé
trao doi, xin y kién va 1oi khuyén tir cap trén hoic cac thanh vién trong nhom
cta ban dé dang & nhanh chéng dé 1am viéc thuc sy hiéu qua.

Chia sé thong tin dé dang, han ché ti da phai st dung email noi bo.

Sau day t6i s& hudng dan chi tiét 1am sao dé &p dung tinh ning tuyét voi nay 1én
Getfly.

Dé quan ly con viéc duoc hiéu qua trén Getfly CRM thi ban can nim cac noi
dung sau:

A. Quan ly dw an cong viéc

Du an cong viéc la mot folder quan ly cac cong viéc twong tu nhau, va quan ly
cdng viéc theo dy &n n6 s& gitp ban sip xép cac cong viéc mot cach khoa hoc
va hop ly.

M&i mot loai cong viéc khac nhau, twong ung moi phong ban thi cac ban tao céac
du an twong ung dé quan ly khoa hoc, ciing nhu hiéu qua hon.

Dé tao ra cac du an cong viéc trén Getfly, ban thao tac nhu sau:

Bwéc 1: Truy cap vao hinh dau nguoi gdc tay phai man hinh -> Cong viéc (F9)

(Z)GETFLY @& khach hang (F2) (@) Marketing (F3)
e @ TRAN THI Al HIEP v

* DOANH SO CA NHAN H

[ 5 ] Tén KH

= THUF NOI BO

¥ CONG VIEC (F9)

* LICH CHAM SOC

* LICH HEN



Buwdc 2: Chon Tao méi du an

)GETFLY 4@ knach hang (F2) (@) Marketing (F3)

Sap xep du an

i quan trong
= Tén dwr an
s ¥

i Quan trong 1

» COng viéc

Buwéc 3: Pién day du cac thong tin can thiét
- Tén du an: vi du: Di gap khdch hang...
- M6 ta (néu cd): M0 ta khai quat muc dich cua du &n cong viéc nay.

Vi du: Dir dn nay ding dé quan ly cac lich hen ra ngoai gap khach hang, khi co
cdng viéc phat sinh ban tgo cdng viéc trong du an nay.

- Tai liéu dinh kém (néu c6): Nhitng tai liéu lién quan dén dy an.

- Thoi gian thuc hién (thiét 1ap néu can): thoi gian bat dau va thoi gian két thic
danh cho nhiing duy an c6 thoi gian cy thé. Néu dy an 1au dai thi khdng can dé
thoi gian.

- Nguoi tham gia: Nhitng nguoi nao dugce dua vao tham gia du an nay thi khi

tao cong viéc s& dugc phép thay du an nay.

- Nguoi phu trach 1a nguoi c6 quyén chinh sira, x6a cac théng tin ¢ du an cong
Viéc nay

Tén dw an (%) M3 du an

I Tén dw an I 14 dw an

Tai lidu dinh kém
& Chon file
Thdi gian thirc hién

Ngay/ Thang/ Nam Ngay/ Thang/ Nam

Ngudi tham gia
Vi tri

Danh sach nhan vién: Danh sach nhan vién cd trong duw an:
Nguyén Binh Bat

Tran Hod

Nguy&n Minh Trang

Tran Thi Ai Hiép

Nguyé&n Trung Hiéu

Thiv Hién S

!a

Ngudi phu trach ()
|Tr§'m Thi Al Higp

Cap nhat Boéng




Bwéc 4: Nhan Cap nhat dé thém mai du an cong viéc.

Tuwong g tirng phong ban, ban tao tirng du an tach biét nhau: sale, marketing,
nhan su....

B. Sap xép dw &n cong viéc (t6 chirc, quan ly dw &n mét cach khoa hoc).

C6 thé sap xép du an theo y muén bang viéc kéo tha chuot va tao cac thu muc
dé chira cac cong viéc lién quan.

Muc dich cta viéc sap xép nay sé& gilp ban nhém cac du &n lai véi nhau, véi cac
du 4n ma céc ban c6 quan tam nhiéu. Gilp ban quan ly cac du 4n mot céch
chuyén nghiép va hiéu qua hon.

Dé sap xép cac du an cdng viéc trén Getfly, ban thao tac nhu sau:

Bwéc 1: Truy cap Cong viéc (F9) -> Sap xép dw an

)GETFLY 488 khach hang (F2) (@) Marketing (F

i Quan trong Taodyan

; | Sép xép dy an I
+ Lich dao tao - -

* Phong TBH-DON

» Phang TOH-HCM 7 )
* CHAM sSOC @  Tiica
* Yéu cdu dio tao e

Budc 2: Thuc hién 1 sd thao tac co ban

Home Trang chil / Cong viéc | Sép xép du an
1
| Phong marketing | 2

Quan trong i} Khac

Lich dao tao Phong TOH - HN 3
Phong Dao Tao <: Cang viéc

Phang TBH-HCM Dao tao ndi bé phong TEH

CHAM SOC Bao tao tap trung

Phong TOH-DN Hé tre dao tao tip trung
Yéu cu dao tao Getfly - Tinh nang mé&i

Ban giao CKTL GetFly - Yéu cau

ST S ToT

(1) Nhép tén thu muc.
(2) Thém mai thu muc.,
(3) DUng chugt kéo thd cac du dn vdo thu muc theo ¥ mudn.

Két qud:



5 .
=) GETFLY 488 knach hang (F2) (@) Marketing (F3)

; Quan trong

= Lich dao tao

» Phong TBH-DN ‘ "

» Phang TEH-HCM 7 )

» CHAM SOC @ |42 cé
* Yéu cau dao tao (3 )

Nhap diéu kién tim k

* Phong Bao Tao

» Ban giao CKTL thi¥ sau (15/02/2019)

i Chuwra phan loai ~
— = [Dao tao ndit
= Céng viéc
+ Getfly - Tinh nang mdi thir nam (07/02/2019)
* Getfly CRM

. & [BanGiaoCKT
= GetFly - Ke toan [

T DA~ LA

Mau két qua sap xép du &n theo ting phong ban:

i Kinh doanh

* Kinh doanh ndm 2019

* Goi cham soc KH
= Bi gap khach hang
: Marketing
* Phong MARLETING
= Marketing

* Dy an marketing nam 2019 1l
* BA phan MAR

i Phong nhan sw

* Hen lich phdng van ang vién 1l
+ Théng bao - Nghi Quyét

i Chuwa phan loai

C. Tao cbng viéc méi.

O phan nay s& gilp giai quyét dugc van dé biét duoc nhan vién minh dang &
dau, lam gi?

Quan 1y dugc nhitng dau muc cong viéc 16n, ciing nhu theo ddi dugc céc cong
viéc nho. Dé dang cap nhat va theo tinh hinh dy &n cac céng viéc cta ting nhan
vién thudc tirng phong ban khac nhau.

C6 2 cach dé tao cong viéc trén Getfly:

Mot vi du cu thé cho b phan sales tao cdng viéc trén he thdng khi ¢6 lich hen
véi khach hang phét sinh: [lich hen] — Tén nhan vién/tén khach hang/thoi



gian di gip khéch hang. (rwong tir mdi bé phdn, mai cong viéc sé c¢d cdu tric
riéng gitp ban dé theo dai va thang k8).

Céch 1: Vao cong viéc (F9) -> Chon dung du &n can tao cong viéc.

Vi du: Tao cbng viéc trong du an i gap khach hang

= DU AN

i Quan trong
vd g
» Phong MARLETING
» Marketing
» COng viéc phong ké toan TatcA

» Dy an marketing ndm 2019

» Bl gap khach hang
018 thir ba (05/03/2019)

* Phong MARLETING
% Cong viéc

* Kinh doanh ndm 2019

Tiép theo ban nhan Thém cong viéc dé tao mai céng viéc

$#2 Di gap khach hang

¢ - @ + T

Titca Mdéigiao Bangthuchién  Cham tién do

#  Tén céng viéc Trang thai Tién dé Ngw&i thwe hién Bét diu Két thic

Pién day du tat ca thong tin can thiét

Tén céng viéc

[eier e & Fiees cnv ric 1an 00201 :g;mcn hen] — Tén nhén vién/tén khich hang/thdi gian di gap khach hang.

Chon du dn Loai céng vigc M3 cong viéc Khé&i Iugng céng viéc
I Bi gap khach hang | [renoan 1 <—| chon duw an va loai cdng viéc

[Thai gian thuc hién

06/03/2019 14:00 > 06/03/2019 17:00 Ca ngay
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Thi gian thuc hién cong
| viéc

Ngudi thuc hién Ngudi tham gia
L& Ha Nam Thanh Tan * | Nguyn Thi Phuong * Ngudi theo doi va ho tro nguoi thue hién cong

viéc

Caéch 2: Vao tryc tiép khach hang -> Lich hen -> Thém cong viéc.
ChU y: Chon diing dir &n can tao cong viéc

Vi du: Tao cbng viéc trong du an Di gap khach hang.



Tén cong viéc

I [lich hen] - Ai Hiép/ chi Tric 14h 06/03/2019 4[lich hen] — Tén nhéin vién/tén khach hang/thoi gian di gdp khach hang.

Chon du én Loai cong viéc M3 cong viéc Khéi Iugng cong viéc

I & gip khach hang | (BT | <—| chon du an va logi cong viéc

[(hai gian thuc hién

/03/2019 14:00 = 06/03/2019 17:00 Ca ngay
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Thoi gian thuce hién cong
| viéc

Tai ligu dinh kém m

MNgudi thuc hién Ngu&i tham gia
L& Ha Nam Thanh Tan X || Nguy&n Thi Phucng * Ngudi theo d&i va ho tro ngudi thue hién cong

viéc

Budc 3: Sau d6 nhan Thém dé tao cong viéc mai.

Tuong ty d6i v6i bo phan marketing va nhan sy, ban ciing tao cac du an lién
guan b phan marketing.

Pay 1a mot mau quan ly céng viéc cua bd phan Marketing.

K& hoach Marketing n3m 2019

- - T k * K .
Ta Hong Hanh Ta Hong Hanh
Ngui giao viée Ngudi nhén vidc

Ngudi lign quan

LOGERT -

Marketing thing 1 (Chédm 6 ngay) @& Khai lugng céng vige: 1

Sur kign clia Thanhs Branding 4.1.2018 (D3 hoan thanh) ﬁ Bd theo dbi
Marketing thing 6 (Dang tién hanh) @

K& hoach hdi thao nim 2019 (Dang tién hanh)

Phi hdi vién hiép hgi CSMO (Cham 18 ngay) Q

Marketing théng 2 (Pang tién hanh) @&

K& hoach content theo tir khod phan bé thee chi dé ndm 2019 (Pang tién hanh) @&

Quy trinh x( Iy céng viéc cla content (Dang tién hanh) ﬁ

+ Thém cbng viéc lién quan
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Viéc tao cac cdng viéc nhu nay s€ giup ban quan ly, cap nhat thong tin va chia
sé thong tin trong phong ban va cac phong ban khac 1 cach nhanh chong va hiéu
qua.

D. Giao viéc, nhan viéc, xir ly cdng viéc.

Diéu tuyét voi nhat trong tinh ning quan ly cong viéc 1a sy twong tac giira Cac
ca nhan trong cong viéc , day 1a mot trong nhiing tinh ning c6 thé gitp ban qunr
ly noi bo trong doanh nghiép




Mot cdng viéc sinh ra thi can c6 ngudi giao viéc va nhan viéc va tién do cong
viéc. Vi tinh nang nay s€ gilp ban quan 1y duoc hiéu qua lam viéc cua nhan
vién tranh tinh trang quén viéc hoac nhan vién chua chu dong lam viéc. Ban s¢é
biét nhan vién 1am viéc véi khach hang nao & két qua ra sao?

Chuy:

- C6 thé giao viéc cho nguroi khac hodc giao cho chinh nguroi tao cong viéc —
Piéu ndy twong dwong véi 1dp lich 1am viéc c& nhan.

Viéc thém khach hang lién quan 1a viéc khdng bat bugc. Khi thém khach hang
lién quan trong cbng viéc sé giup cho nhitng nguoi nhdn viée va nguroi tham
gia c6 ngay thdng tin vé khach hang ma khéng mdt cong tim kiém. Pong thoi
cong viéc nay sé luu lai lich s cong viét cua khach hang, sau nay nhin lai ban
c6 thé biét véi mét khach hang ban ¢6 nhung céng viéc gi.

Sau dy toi s& mo ta cho cac ban vé mot quy trinh tuong tac trén 1 cong viéc
phat sinh:

Buwérc 1: Giao viéc

Khi da dién day du hét tat ca cac thong tin ban can lya chon truong thong tin
quan trong do 1a nguoi thuc hién (nguoi nhan viéc).

Tai ligu dinh kém :]

Ngurdi thirc hién

guw&i tham gia

Nguy&n Thi Phrong

ban giam déc

Nguy&n Thi Phurong

Minh Trang

Nguoi nhan viéc s& nhan mot thong béao vé cong viéc trén Notify hé théng va
qua email:



Thay Hiép tao méi cdng viéc [lich hen] - Ai
Hiép/Anh Hira 17h 20/03/2019 D

Nguyén Minh Trang tao méi cong viéc text v
i Thiy Hiép tao m@i cong viéc Xuat hoa don cho KH

Thiy Hiép tao méi cong viéc Xuat hoa don cho KH

Bwéc 2: Ngwoi nhan viéc nhan viéc (Béi voi truong hop tao cong viéc, 1ap
lich lam viéc ca nhan thi sé bé qua budc nhan viéc)

Truong hop ngudi nhan viéc va nguoi giao viéc la 2 c& nhan khac nhau thi
nguoi dugc nhan viéc phai thuc hién budc nay.

Muc dich: Giap ngudi giao viéc biét dugc nguoi nhan viée di tiép nhan cong
viéc hay chua?

[lich hen] - Ai Hiép/Anh Hira 17h 20/03/2019 & x

(@ Ngay bat du: 20/03/2019 09-00

== Tién §6: 0%

© Ngay két thic: 20/03/2019 23:59
E Mo giao
222 Dy an: Céng vigc

Nguwoi giao viéc: Thay Hiép

+ Thém cong viéc lién quan
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Trdn Thi A Higp
Ngudi nhén viéc

_— 2>
Thuy Hiép
Ngur&ri giao viéc
Ngwoi lién quan

y’ih

Khach hang lién quan
anh Hiru

anh Hiru - 09876543213

Khéi Ivong céng viéc: 1

DPong thdi nguoi giao viée ciing nhan thong bao ngudi nhan viée da nhan viéc,
nhirmg nguoi lién quan trong con viéc cling nhan dugc cap nhat tinh hinh cong

Viéc:

42 0 17 3
Thy Tatca | Quantrong | Khach hang | CoOng viéc

Trin Thi Ai Hiép binh lun trong céng viéc [lich hen]
- Ai Hiép/Anh Hira 17h 20/03/2019

AN PHAM tao khach hang 2333

AN PHAM tao khach hang fdfdf

Buwéc 3: Thuc hién cong viéc

5,600

Gia tri

Tk

Nguoi giao viéc va ngudi nhan viée, ngudi tham gia cé thé trao doi vé cong

viéc, bao cao:



[lich hen] - Ai Hiép/Anh Hira 17h 20/03/2019 o x

hém cong viéc lién q 1
I+ Thém céng viéc lién quan I 5
> Y
C4p nnat tién a8 cang viéc: Thily Higp Tran Thi Ai Hiép
Noudi giao viée Ngudi nhan viéc
<« i. B I S S BH = = =E E | B E A_RA. T_As Nguwei lién quan
;‘F &

Khach hang lién quan
anh Hiru
anh Hiru - 09876543213

- Khéi lwong céng viéc: 1

fp Trn Thi Ai Hiép
¥

ok chi, em d4 chuan bi day du, ché& ngay di thdi

% Thay Hiép,

(1) Thém nhitng cong viéc con lién quan cong viéc 1on (néu co phat sinh), va
cach tao cong viéc con tuong tu tao cdng viéc chinh (xem lai phia trén)

(2) Nhap trao doi lién quan khach hang.
(3) Céc thao tac khac: Pinh kém file, Panh dau ngudi khac, Check-in vi tri.
Budéc 4: Hoan thanh

Néu nguoi nhan viée va ngudi nhan viéc 1a mot nguoi thi chi can nhan hoan
thanh la xong.

Nguoi nhan viéc cap nhat goan thanh cong viéc va cho nguoi giao viéc xac
nhan:

[lich hen] - Ai Hiép/Anh Hira 17h 20/03/2019

(@ Ngay bét diu: 20/03/2019 09:00 O Ngay két thi
== Tién @6: 0% £ Pang tién hi

222 Dw an: Céng viec

=+ Thém cdng viéc lién gquan

Cap nhat tién dd cong viéc:

<> i, B I S & =

Buwdc 5: Cap nhat hoan thanh cong viéc

Nguoi giao viéc thay céng viéc hoan thanh thi nhan cap nhat hoan thanh hoac tir
chédi khi cdng viéc chua duoc hoan thanh:

Chu y: Néu nguroi giao viéc tir choi thi cdng viéc sé tro lai trang thdi dang thuc
hien.



4+ Thém cdng viéc lién quan

<>  T_ B I & &L M = = = =

Budc 6: Panh gia cong viéc

Sau khi hoan thanh cdng viéc, ngudi giao viéc co thé dnah gia mac do hoan
thanh cdng viéc cho nguoi nhan viéc.

Néu chi hoan thanh cong viéc thi hé thdng chi danh gia 1a 2 sao. Ban c6 thé
dnah gia 3 sao, 4 sao, 5 sao tuy vao mirc d6 hoan thanh céng viéc ciia nguoi
nhan viéc:

[lich hen] Tuan/chi Trang 17h 20/036/2019

(@ Ngay bt diu: 20/03/2019 17:00 (@ Ngay két thac: 20/03/2019 23:59

= Tién d&: 0% B ché xac nhén
222 Dw an: Cong vigc

dadad:

=+ Thém céng viéc lién quan

m Tir chdi Cap nhét tién dd cong vigc:
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Va thao tac cudi cung Getfly hd tro ban trong cong viéc, nham ting cam hing
khi lam viéc d6 1a Chia sé cam nghi trong cong viéc:

)/036/2019 DIDINIBESIE]
% (4 » " ,7 N\ Gz
X e O©'& =LA
@ Ngay két thic: 20/03/2019 23:5 < il = ;
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0966752162

Khoi lwong cong viéc: 1

- Khi cdng viéc dugc xac nhan hoan thanh, cong viéc do s& an khoi man hinh
cong viéc F9 cua nguoi nhan viéc va giao viéc.

Cha y: nhitng nguwoi cd quyén Xac nhdn hoan thanh/siza/xda cdng viéc gom
ngurol giao Viéc, cdp trén nguwoi giao Viéc va nguoi €6 quyén xem tat cd cong
viéc.



E. Quan ly cong viéc

Giao dién trang cha cong viéc dugc phan chia thanh nhiing phan chinh nhu sau:

GETFLY 484 khach hang (F2) (@) Marketing (F3) [2]Ban hang (F4) @ ek KPI (F7)

1 Quan trong Quan ly cong viéc hang ngay cuaa ban

» Lich dao tag o ) Bat d4u giac vidc va hoan thanh céng viéc ciia ban than va cac déng nghiép.

. *@ « v
* Phong + Thém cdng viéc
* Phong TEOMTCM [ 1]
* CHAM S0C @ titca uvutien céngviscciatsi Msi Cham
* Yéu chu o tg0 o Nhap diéu kién tim kiém
* Phéng Bao Tao
» Ban giao CKTL thir sau (15/02/2019)
i Chwa phan loai .

N " = [Dao tao ndi bd] Hiép / Pao tao vé& nganh NG that o
* Cong viec
# Geffly - Tinh nang mét thir nam (07/02/2019)
» Getfly CRM

- D & [BanGiacCKTL] Ban giac KH BeTrainning - Vwrdn Lrom Doan... o

+ GelFly - K& loan [ 1Bang 9
+ Getfly - Bao (61 thir ba (01/01/2019)

(1) Danh sach cac dy an cong viéc.
(2) Danh sach cong viéc theo thoi gian.

(3) Danh sach cong viéc ¢ hoat dong trao ddi mai.

Theo théi gian~

Céng viéc giao cho tdi v

(can 1 ngay) Y

(Cham 4 ng.a-,wﬂ

B, & TeniAiiep ()

déu ban trong coMg=
Hiép ! Sir dung CRM hiéu q
cho BP Marketing (2019-02-15
12:00:23)

& Ngo Minh Nhut binh ludn
trong céng viéc [chamsoc]
MinhNhut/ Chi Qua 9h
15/02/2019 (2019-02-15 11:07:47)

& Nguyén Thi Thu Trang binh
Iudn trong céng viéc [Yéu cau
dao tao] Thanh d6 /1 buéi free
(2019-02-14 16:30:19)

& Nguyén Thi Thu Trang binh
luan trong céng viéc Ké hoach
dao tao nang cao thang 12/2013
(2019-02-14 16:27:29)

& Nguyén Thi Thu Trang danh
déu ban trong céng viéc [Yéu céu
dao tao] module tai chinh +
Hrm/ 1 budi (2019-02-14

- G man hinh nay s& hién thi cac cong viéc dang tién hanh theo thir tu mai nhat

dén muén nhét.

- Nhiing cong viéc di qua thoi han hoan thanh s& chuyén sang mau do dé bao

cho ngudi nhan viée va nguoi giao viéc biét nam tinh hinh.

Ban c6 theo ddi cong viéc theo dang lich:

@ @ TRAN THI Al HIEP

o
&t

T
]_
ng

» CONG VIEC (F9)

» LICH HEN

* TAI LIEU

Chon nhan vién Tim tén cong viéc Loai cong viéc Du an
Tran Thi Ai Higp x 1 Tim kiém Tétca v Tétcd dy én
<> thang 3 2019
T2 T3 T4 TS5 T6

B8 [Tai lidu] Hiép / Sir dung CRM hiéu qua cho BP Marketing

4 y&u cdu 1 budi dao tao sirf[ X [chamsoc] - Ai Hiép/ anh T

% [daotao] - Ai Hiép/ Anh Na

1

ik [daotao] -online_ Ai Higp/ ¢

2 Chon trang thai Chon sé sao
v T4t cd trang thai v Tétcad
3 Thang | Tudn Ngay Danh sach
T7 CN
2 3

8 [Tai liéu T3] Hiép / Quan Iy ndi b hiéu qua voi Getfly CRM (Hiép)

¥ [daotaa?] - Al Hidpfanh Nh][#¥ [dactae] - Ai Higp/ chi Dun|

B [Dao tao ndi bd] Dao tao s



(1) Loc cbng viéc theo nhan vién.

(2) loc cdng viéc theo du an.

(3) Loc cbng viéc theo thoi gian.

Ngoai ra, Getfly ho trg quan ly cong viéc theo Kanban

Ung dung nay hd tro rat tét viéc quan ly thdng tin lich trinh cdng viéc va pho
hop vai viéc lam viéc theo nhém, du an.
222 Lich dao tao = Thém cong vis

e e - QLEQRRERO (]~ o =

Titca Moigiao Bangthychién  Cham tién da

#  Téncéng viéc Trang thai Tién do Ngwoi thye hién Batdau Két thic
1 [daotao2] MinhNhut / Chi Yé&n 14h 21/2/2019 @B Bang tién hanh 0% Q Ngé Minh Nhyt 21/02/2019 21/02/2019
I 2 [BanGiaoCKTL] Ban giao KH CONG TY TNHH ELLIE VIET NAM Cham 51 ngay 0% £ i3 Thi Ai Higp 21/12/2018 22/12/2018
[ 5
i Ljch dao tao = Thém céng vi
N . ? ' 1 —
w2 - @UESOOOBS =mom

Pang tién hanh (3) I Lam trong ngay (0) I Lam trong tuan (0) Lam trong

¥ [daotao2] MinhNhut / Chj Yén 14h
b 211212019 @)

Ban chura ¢6 cong viéc nao! & [BanGiaoCKTL] Ban giao KH CONG e 21022019
Thit I3 tuyét vér 1) TY TNHH ELLIE VIET NAM
Knach hang CONG TY TNHH ELLIE VIET
+ NAM d& do tao dwoc 10 ngay.

Q Cham 51 ngay

= Slide gi¢i thiéu _ ndi dung dao tao
cor ban

Em gu¥i chi, chi gop ¥ cho em véi:

CRM Ia 1 s tay online gidp anh (chi) Itru

Hoan thanh (230)

+ Thém trang thai._.

¥ [daotao] - Ai Hiép/anh Duy_ dinh gia
Thanh D6 10h 14/02/2019

QDE hoan thanh

ik [daotac] MinhNhut/ anh td Sha0
20/1/2019

Quan Iy kh . bk dwrec chdm séc dén dau
thiét Iap cac auto tw ddng

QDE hoan thanh

ik [daotao] - Ai Hiép/chi chiu
BETRANNING 21/01/2019

QD& hodn thanh




Ban c6 thé tao nhiéu trang thai cho tirng du an dé dé dang theo dbi tién trinh
lam viéc cua du an chi tiét hon.

Dé dang kéo ha cong viéc theo trang thai du an.

3, THU NOI BQ: Kénh thdng tin ndi b chinh thang

Thu ndi bo 14 noi ban ¢d thé tao cac group chat, bang thdng bao tai cac nhan
vién hoic 1a 1 noi dé ban trao d6i vai nhau gitra cac phong ban. N6 1a mot kénh
truyén théng noi bo chinh théng.

Sau day t6i s& huéng dan cac ban tao folder thu noi bd (twong tur v&i mdi doanh
nghiép ban s& tao mot folder khac nhau):

- Truy cép vao phan thu noi bo

2 @ TRAN THI Al HIEP .
> DOANH 5O CA NHAN 3]
i
» CONG VIEC (F9) [ 7 ] Tén KH

* LICH CHAM SOC
* LICH HEN

* TAI LIEU

Sau d6 nhan m dé tao mai thu ndi bd:

(@ Lwa chon nhitng nguoi tham gia va dat tén thu noi bo
- Luwa chon nguoi tham gia

Ban c6 thé lya chon ngudi tham gia theo phong ban:

NGUG1 NHAN
ABC % |-———Team sale ¥ |[-——- pkd1 »
|- phong higu trwdng % | |--——--- pkd2 » | |----— Marketing




Chuay:

Ban lua chon phong ban nao thi nguoi trong phong ban do sé dwoc tham gia
thuw néi bo. Va cac phong ban khac sé khong duwoc tham gia.

Néu ban lya chon phong ban, thi nhitng nguoi dimg dwroc thém méi sau nay
cing sé€ duroC thém tu dong vao thuu noi bé.

Hozc c6 thé chen theo ca nhan

Lwua chon phong ban ¢6 chua cac nhan do.

Phéng ban J®'Ca nhén

[-—-—-- pkd1 a
Me&i chon

ABC

|- phéng hiéu tredng

|-——— Team sale

|—— pkdi

[-—-—-- pkd2

|- Marketing
[-—— KTV
-

- Phang Ké toén

Va chon thanh vién tham gia thu noi bo bang cach tich chon thanh vién tham
gia:

NGUCT NHAN
Phong ban '®Canhén
|- pkd1 v

AN PHAM

guyen van Tuan st Hiép

- Dt tén thu ndi bo va thém mo ta

Tuy theo nhu cau thiét 1ap Thu noi bo ma ban dit tén va thém mo ta vé thu
noi bo. Ban ¢ thé tao 1 bang théng bao



NGUO1 GUI

20GetFly - Theo dai sé Hop déng
?’L Tran Thi Ai Higp

Trg 1§ - ABC < 1 B | & £ W = =

lil
LI}
m
m
»
=
EA
=

NGUO1 NHAN

Huéna dén 1am hop déng:
A 1, Dowload mau hop ddng tai phin tai liéu
Tai liéu Chung >> GETFLY SYSTEM >> 500 Kinh doanh

Gac ban & HCM thi Ay méu trona folder >> 501 Hop adng HGM
ABC % |--—-Teamsalg % |-—-—- pkd1 x

|- phéng hiéu truéng x C6 3 Jgai hop ddng:
KTV I~ Phang K& 103 1, Hop d6ng cho Khach hang méi: HDM(sd) .
R IS ong R e R 2, Py luc gp dong: PLHD(E)

3, Hop ddng cho Khdch hang gia han: HDGH(sd)

VD: HD163 Vanloc

[
o]
=
=
=
i

sira cac ndi dung dwoc danh dau mau dé trong méu hop déng

2, Sau mdi nam Duong lich méi, s6 hop ddng sé chuyén vé tir 001,

Hoac tao mot group chat

K5 Getfiy CRM P x | [ Bangnhsptin x | [ Facebook x Mg GetFiycRMF x g GetFly CRMPE X | id Sim4GVinapr X | G thundibdge: X | [ Thungibe x | +
& C @ https//demo3.getflycrm.com/#/discussions/create

3 oApps BY Maps @ YouTube ™ Gmai

e » =
(£ GETRLY 3“ Khéch hang (F2) @ Marketing (F3) @ Ban hang (F4) ‘,_‘ CSKH ﬁL Kho (F86) g KPI (F7)

NGUC1 GUI

@.

Nhoém chat phong sale
Tran Thi Ai Higp

T EE ©» 1. B I & & @@ E =T =T = = = A B T A *
1'. NGUC1 NHAN . . s s .
IMoi ngwdl can chia se hay frag doi gi thu ¢o the nhan frong group nay
K ®Pnhang ban Ca nhan
‘ = pkd1 x
85 orm-co-ban-_edit..doox ~ | M| 54462580 258503.jpg A B 53734558 269653..png A~ B 55832087 805302..png A~ E 3png ~ Showall | X

Sau d6 nhan dé luu lai thu noi bo nay.

Va bay gid moi nguoi ¢6 thé nhan tin, trao d6i voi nhau trong thu noi bo



VL. AU Tad_VAlliue
3, Chinn st¥a cac ndi dung duge danh dau mau dé trong mau hop déng

2, Sau méi ndm Dwong lich méi, s6 hgp dng s& chuyén vé tir 001.

< 1. B I 5 &£

Bl
1
Il
hil
1]
iii
m

HDGHO380 - RIM

[T

;’% Tran Thi Ai Hiép

HDGHO380 - EDU VIET

LU

Ag,

Sau ddy 13 1 mAu dé sir dung modul thu noi bo hiéu qua:

GetFly CRM Pl X Bang nhap tin X | [l Facebook X GetFly CRM Pl X GetFly CRM Pl X
< C & nhtipsy//1.getflyvn/#/discussions/topics
i Apps B¥ Maps B VYouTube M Gmai

(£ GETFLY g8 inach nang (F2) (@) Marketing (F3) [E]annang Fa) @ cskr @ ke F7)

% @ Geirly - Theo adi s6 Hop déng
@ Chién dich d4o tao tap trung HCM 2019
P AN @ chién oicn ting qua Té 2019
% @ [HCM] Hdi thdo Automation Marketing ngay 1/11/2018
@ sv kién HCM 12.10
@ Hoat dong van hoa GetFly 2018
@ DANH SACH BAI LY GETFLY (CHI DUNG THU NOI BO NAY)
@ HT SG - 24.05 - Sur khic biét frong quan If kénh ban hang online bng Social CRIM
@ coi CSKH ty dong + salekit + kit ban giao
@D CAC TAI KHOAN NGAN HANG CUA GETFLY
@ KHO TANG CAC CAU HOI KHI DAO TAD KHACH HANG

@ Hi Thio 2011212018 HCM

8 crm-co-ban-_edit..docx ~ ] 54462580 258503..jpg A~ & 53734558 269653..png A (8]

Tiki Sim 4G Vinap

X

G thundiboge X | [ Thunoibe

55832987_805302..png ~ (8] 3.png

[¥ )
‘u

Boc tat ca

= B, ¢y wnmiAitien )

2015-11-20 15:52:09

2019-01-03 14:46:10

2019-01-05 10:18:04

2018-10-29 09:04:17

2018-10-08 13:28:41

2018-09-20 10:32:53

2018-05-02 15:23:47

2018-03-15 15:44:36

2017-09-29 15:04:07

2016-11-30 09:38:45

2019-03-05 16:22:23

2018-12-13 15:13:37

~ Show all x

4, QUAN LY TAI LIEU:

Trong mot cdng ty viéc quan 1y tai liéu 1a mot van dé rat can thiét cho mdi cong
ty, va hién tai ban sé& luu trit, quan ly tai liéu theo cach truyén thong nhu bang
gidy to.....Tai phong van thu, luu trit s& dugc chuan bi nhiéu tu hd so hay cac
ké, gia c6 thé bang gd hoic sat dé dung hd so, tai liéu, s6 sach. Bé quan ly hd
s0, tai liéu dé dang cac nhan vién van thu luu trir phai phan loai ho so, tai liéu
danh sb thir tu theo mot quy tic nhat dinh nhu phan ho so theo nam, theo su
kién hoic theo phong ban dé tat ca moi nguoi co thé tim kiém.



Trén khoé khin khi ban quan ly tai liéu theo cach truyén théng thi Getfly cung
cap cho ban 1 tinh ning tuyét véi d6 1a modul tai liéu. Dé st dung tinh ning nay
ban 1am cac budc sau:

Truy cap vao muc Tai liéu:

£ @ TRAN THI AIHIEP

* DOANH 5O CA NHAN

3]
* THU NOI BO m

» CONG VIEC (F9) [ 7 ] Tén

* LICH CHAM SOC
* LICH HEN

* TAI LIEU

* CAI DAT

* KPI CA NHAN

Tai day co cac tab nhu sau:
Panhdau Tailiéucuatdéi Tailiéuchiasé  Tailiéu chung
] .

- Panh dau: luu trit cac tai liéu quan trong.

- Tai liéu cua toi: luu trit tai liéu cua riéng anh chi, chi anh chi c6 thé xem cac
tai liéu nay.

- Tai liéu chia sé: 1a tai liéu anh chi chia sé cho 1 s6 nguoi nhat dinh c6 thé xem.
- Tai liéu chung: luu trix tat ca cAc tai liéu ctia cong ty va tat ca moi nguoi déu
c6 thé xem dugc.
SO .. N
Ban nhan vao dé thém mai thu muc tai liéu.
Sau d6 ban dién day du cac théng tin:
+ Tén thu muc.
+ M0 ta vé thu muc (néu co).

Sau d6 nhan cap nhat luu lai thu muc.



Budc tiép theo, ban can dua ttatas ca tai liéu van ban 1&n trén hé thdng theo ting

thu muc tuong tng.

©X

Banhddu  Tailiéu clatdi  Tailiéuchiasé = Tailiéu chung

(R 3

Théng tin chi tiét
Tén thw muc: mail

Tim kiém
M6 ta:
Tén file Ngay = Kich c& = Ngusitao v N@ay:07/07/2018 052729
Buréng dan:
& ABC 27/10/2018 22:44:17 Nguyé&n Thay Hiép demo3.getflycrm.com/uploads/files/public/m
ailliGvi
& file nén 25/08/2017 11:25:29 Pham Thao Thikc
& Hop ddng bao gid 20/12/2018 15:10:47 NauvEn Thiy Hico
& mail 16/11/2016 16:23:45
Tén thu muc (%)
& mail 07/07/2018 08:27-29 v — ‘I
Md 13
d
X - A hY ?
Mau tao muc tai liéu hoan chinh nhu sau:
Tén file M Ngay 4 Kich c& 4 Nguwi tao 4
_ % .
& Anh 08/10/2015 15:12:46 MNguyen Thi Thu

B Bién ban frién khai m@i 2016
B Bd sung bai hoe dao tao

B Cacfile dnh thiét ké GetFly

v

Céngvan 1
DANH SACH THAM GIA HOI THAD
Email-Template

Getfly CRM Version

T v v W

GETFLY SYSTEM

w

gf-track

28/01/2016 09:21:06

20/09/2017 17:13:31

18/06/2018 10:40:20

06/09/2018 15:26:10

14/04/2017 09:21:06

06/01/2015 08:41:34

26/12/2018 16:25:04

16/02/2016 11:54:43

15/03/2017 13:51:01

Trang

Néng Thi Chinh

Fhan Huy Hang
Ta Quang Chung

Tran Tudn Hai
Tran Thi Lan Anh
Nguyén Huy Hoang

Vi Hoang Duy

Tran Anh Tuan

Ta Quang Chung



5, KPI(F7) :Bao céo hiéu qua cbng viéc
Dua vao phan kpi cdng viéc co thé so sanh duogc luong céng viéc cua nhan vién
trong cong ty minh.

AP DUNG QUY TRINH TUYEN DUNG KHI AP DUNG TREN GETFLY
CRM

Nhan su ludn 12 nén moéng cua doanh nghiép va 1a mot yéu té quan trong trong
moi qua trinh hinh thanh nén chudi gia tri. Nhiéu nha 1anh dao cho ring dao tao
ngudn nhan luc 14 wu tién hang dau cia moi cong ty, to chirc. Do vay, quy trinh
dao tao nhan sy can dau tu ky ludng, song song véi viéc gilp nhan sy nang cao
chuy&n mdn lam viéc, day ciing 1a viéc dé doanh nghiép cé thé khai thac tdi da
tai san 16n nhat cia minh, dép wng cac yéu cau vé nhan luc trong tuong lai. N6
khong chi nang cao nang luc cdng tdc cho CBCNV hién tai ma chinh la dap ung
C4c y&u cau vé nhan lyc trong tuong lai cua doanh nghiép do. Bé thuc hién
duoc nhiém vu dao tao, bdi dudng thi can phai xay dung quy trinh dao tao phu
hop, qua d6 xac dinh timg budc theo dic diém cu thé cua tirng doanh nghiép.

Qua qué trinh tiép xtc véi nhiéu doanh nghiép toi thady mot diéu rang co rat
nhiéu yéu t6 khac nhau 1am anh hudng téi van dé nhan sy ¢ hau hét cac cong ty,
doanh nghiép hién nay. C4c yéu té bén ngoai co tac dong rat 16n dén sy thay doi
nhan su, vi du nhu tinh hinh kinh té, thoi co kinh doanh hoic cac tré ngai vé
luat phap va viing mién.



Bén canh do6, phai ké dén mot sé yéu té dén tir bén trong doanh nghiép do 1a
quy trinh dao tao nhan sy ma doanh nghiép cé thé mang dén cho nhan vién. Khi
ban da phat trién dugc quy trinh chuan nay, s& giip ban nhan nhan va gitp nhan

su maéi hoi nhap cong ty nhanh hon.

Sau day t6i s& huéng dan ban théo tac chi tiét hon trén Getfly:

Dau tién dé &p dung quy trinh nay vao tuyén dung ban phai tao mot chién dich

Viéc dau tién cac ban tao mot chién dich.

Vao Marketing (F3) -> Chién dich -> Thém méi

oz GETFLY

+ Chién dich (F3)

= Email Marketing
402
- * 3ms Marketing
® =~ TATCA
= Marketing Automation
LB » Optin Form
& = 1 e hoa | *Landing Page

9% knach hang (F2) (@) Marketing (F3) [3] Ban hang (F4) @

Ch hang

Bién tr
0987809

Cap nhat day du cac thong tin can thiét

- Tén chién dich theo hoi thao

- Nguoi quan 1y: ngudi ¢6 quyén chinh sira, x6a chién dich
- Nguoi ban hang: 13 nguoi s& thay chién dich, nhan khach hang va tuong

tac trén khach hang.

- Phuong phép tiép can: 1a cac buéc ma nhan vién can twong tac trén khach
hang trong chién dich nay (mdi chién dich s& c6 1 phuong phap khac

nhau ty theo nhu cau méi doanh nghiép)

Betfly i} kacningF2) @ Markeing3) [HBanningF4) @ c501 Sl ko Fe) EKPIED)

CRM / Chién dich / Thém

Tén chién dich(*)

ﬁia Quy trinh tuyén dung sales I

Time limit

Cho phép tring co hdi

Chu thich: o Cé Knéng

L'. Chién dich Ia mét ban ké hoach kinh doanh thu nhd bao gém

- Muyc tiéu doanh s6

- Bdn san phim gi?

ey - Khach hang muc fiéu
- Ai bdn va ban nhvr thé nao?
M&i khach hang 1a mét co hdi ban hang, méi cor hdi bén hang s& co ngudi phu tréch - nhan vién ban hang. Nhin
vién ban hang cé thé chi ddng dang ky hodc do ngudi phu trach chién dich chi dinh thdng qua céng cu Trén trén
man hinh chién dich.

Phwong phap =~ Khach hang muc tidu
NGO BAN HANG

Nguéi quan Iy An théng tin co hai @

ban gidm déc

Ngurdi quan Iy chién dich: Ngudi dwec quyén quan s4t toan b hoat dong treng chién dich ban hang. 5
ban giam doc

Ngudi ban hang @ © Tt c3

Chon theo phéng ban  ® Tir chon ngu&i ban hang

Thai gian dang ky cor hoi (gidy)

Tu ddng phén chia co hdi &

Ban can hure

Nhan vién Nhan co hédi tw déng



Céc bude twong tng Véi quy trinh tuyén dung

Ngudiban hang: © Titcad  © Chontheophéngban @ Tur chon ngudi ban hang

Ngwéi quan 1y chién dich: Ngudi duoc quyén quan st todn bé hoat déng trong chién dich ban hang

Nhan vien

ban giam déc

| ban gidm doc x

PHIFOING PHAP TIEP CAN

VD: Tiém néng > X&c dinh nhu ciu > Chim séc > Chdt Sale.

Nguréi ban hang: Ngudi tham gia, Béng ky khdch hang & twong tac voi khdch hang trong chién dich.

Phwreng phdp: Cdc qud trinh @& chuyén khdch hang tir khéng quan tm -> quan tam va mudn mua hang.

CAIBAT KHI THANH CONG - THAT Bal
Hanh ddng khi thanh céng:
U Tao co héi trong chién dich méi

Thong tin (g vién

Tiép cén img vién

Khéng dén PV
Xac nhan dén PV
Khéng dat

Béu di lam

U Thire hign mét cong viée
Hanh déng khi that bai:
U Tao co héi trong chién dich mai

) Thure hign mét cong vide

Thém burdrc

Hiy

Sau d6 nhan Cap nhat dé thém mai chién dich.

C6 2 cach dé dua ung vién vao chién dich

Céch 1: Ngudn khéch hang tir data (g vién cé san trén hé thong.

(£ cETrY  dgh Khich hang (F2) (@) Marketing (F3) Bén hang (F4)

@ cskH Bl Kho F6) @R KPI(FT)

|- '_‘ &= bangiamdéc (3

‘I 4+ Thém méi B4 loc clia tdi A Mhém khéach hang Méi chon v Tim kiém
0 504 [ 4] | 105 ] [ 19] 5]
28 ® - TATCA |« m B3 chét HD iy hing | Khach hang cii >+ 1-50 cia 504 % Trangl 1
]
[« || Tay GoiEmail | Tén khach hang Bién thoai | Téng sb doanh Ngusi phu trach Email Méi quan hé 34 1n Lién he
L L puisy | . TRANG TEST
L | ooV ) liénhé 4
Nhom khach hang 0 ban giam déc nong
Ngudi phu trach
I . oovioem Testl

Lwa chon chién dich

Thém méi cor hoi

\yza.chon chifo dich

Quy trinh tuy&n dung sales

Nhifng co hdi nay, dang & trang thai nao?

‘ Théng tin trng vién

Aj la ngudi phu trach nhitng co hdi nay?

ban giam ddc

Co héi ndy tir nguén nao?

Dii liéu cong ty

Cach 2: Théng qua landing page ldy thong tin khach hang trén trang landing

page cua ban.



Thao tac trén GetFly:

Vao marketing (F3) -> Optin form

) GETFLY 488 knach nang (F2) (@) Marketing (F3) ['&] Ban nang (F
> Chién dich (F3)

» Email Marketing

» Sms Marketing

» Marketing Automation

@ hoa "GPt Form

» Landing Page (
© Anh Hau

€ Chu Thanh Xudn

O phan optin form s& c¢6 3 budc ban can thiét lap:

Bwéc 1: Ban can lay thong tin gi caa khach hang

Tiéu d& Optin form {~) M6 13

I chién dichieens dichjbans hang thang 01/2019

I Tén optin form

L 2 3

BAN CAN LAY THONG TIN Gi? THIET LAP MA NHUNG

Cac théng tin cdn ldy: Optin form cla ban $& hién thi nhw sau:

# Trwong di¥liéu  Sirdung BaEt budc nhdp  Placeholder

A Tén KH™
1 TénkH v - Tén KH
2  Dién thoai < ri Dién thoai Bién thoai™
VD: 0123456789
3  Emall Erma
Email
Lién hé chinh™
4  Diachi Dia chi

5  Nhém khach

M&i chon E)éng ki
hang

Lweu Quay lai

Buéc 2: Thiét lap

4

NANG cAO

- Chon chién dich ma ban mudn khach hang d6 vao khi dé lai théng tin trén

form nay.
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= Tigu d& Optin form (%) Ma ta

Form tuyén dung

1 2 3

BAN CAN LAY THONG TIN Gi? THIET LAP MA NHUNG
L
¢ ) (1) Khi khach hing diang ky vao Form, ban ¢é mudn tao mé&i mét co hdi kinh doanh? (3) Chi dinh th&i gian s dung
Co hdi sé duoc tao ra trong chién dich Thai gian form cho phép nhép ligu
ra chon chidn dich Chi ding v&i nhirng form gidi han thai gian dan
I a Tir ngay
Tir ngay

Lwra chon chién dich
Chién dich ban hang ngay 10/08/2019
Héi thdo ban hang thang 08/2019

con con

Tén text nat dang ky

Sau d6 nhan Cap nhat.
Tiép theo Vao marketing (F3) -> Landing page

Sy -y s - = - ¢ . = - = ” - & (3
= )GETFLY  igh Khach hang (F2) (@) Marketing F3) (5] Ban har (CZ)GETFAY gk khach hang (F2) (@) Marketing (F3) [] Ban hang (F4)
| » Chién dich (F3)

» Email Marketing 3
» Sms Marketing .
Thao téc ~ Tiéu dé trang
» Marketing Automation
7 Toychi # > Optin Form 1 dang-ky-tham-gia-chuong-trinh-thang- Dé{ng ky tham gia chuony
. P 032019 03/2019
S s % anding Page B, ,
1 ©tang 2 hothot HOT HOT

&, X
_ bl £ tnet 1G0T

Sau khi thiét ké xong ban luu lai s& c6 duong dan va gai email marketing cho
khach hang hoic quang cdo FB, dién dan...

k] -

Budc tiép 1a tao automation twong (ng véi cac budc cua chién dich dé giri email
va sms dén véi tng vién:

+ SMS cam on da ng tuyén

+ Email thong tin cong ty

+ Email vé vi tri tng tuyén

+ Lo trinh thang tién

+ SMS Lich hen dén ngay phong vén

+ Email thdng tin cam on da dén phong van

+ Email thdng béo tring tuyén hoac khéng tring tuyén

Sau khi tmg vién dau vao cong ty budc tiép theo 1a ban tao ra mét quy trinh hoi
nhap danh cho nhan vién mai.

Dau tién tao dy an 1a Dao tao hoi nhap cong ty
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— Tén dur an (")

I"“] Biéo tao hdi nhdp cdng ty

% Ma ta

Tai liéu dinh kém

Théi gian thuc hién

MNgay/ Thang/ Mam == MNgay/! Thang/ Nam

MNguréi tham gia
Vit

Danh sach nhan vién:

Ngu&i phu trach (*)

ban gidgm doc

Ma dwr an

Ma dwr an

Danh sach nhan vién cé tro

Vil Hoang Duy
ban giam déc
Mguyén Thay Higp

Vii Kim Chi

Hoa Tran

Nauyén Thi Thu Trang h

Sau d6 tao cac cong viéc con tuong wng vai tirng ngay hoi nhap cua nhan su do.

Pao tao hdi nhap cong ty

S’ DUNG CRM PE BT HOI NHAP NHAN SU MO & x

Hudng din sn.'l'dunq cho Hhin sy & cdc trdng b phin

Ngay khi nhdn sy duge thim vao trin hi thdng, cdc ban thim nhdn sy nhy ngudi ién quan cla chng vife nay.

MBi ngdy cha ho vie 01 cdng vide con, KHONG BUGC CHO HON
Bt du ngly mdi bling vide ndp lgi bdo cdo theo ding yéu clu cla ngly him trudc.

N&u khéng tim thiy nhin sy cila minh thi quay trd lal chi t dy &n, thém nhan sy vio trong dif dn

Cdman

Mgay 1. Trao d8i wii Nhin sy

Ngly 2: Traa 98i wli CEO trao déi wé bin adi ehidn luge phdt tridn deanh nghidp
Wgay 3: Hoc hai 1 ngay vdi bast saller

Nghy 4: Hoe hai 1 ngly vii phong dbo tao

Mgay 5: Review lai kifin thic vdi GE Phét tridin

Moy 5: Xdy ding bin ki hogeh B vile cho 90 nghy tifp thea

Wgdry x. Hy kit thic nhifng gl ban bit diu

Whitng néi dung cin chufin bi hii nhiip che nhiin sy méi

+ Thém clng vigc Bn quan

a1, B I 8 &£ @

A, B

T

(Chiim 272 ngay)
(Chdirn 153 ngly)
(Chim 153 ngay)
[Chdirn 153 ngdy)
(Chdm 153 ngay)
(Chdirn 147 ngdy)
(Chdm 133 ngay)

(B3 hodn thinh)

Aa,

et eOe e

r l’
- EY
Ngwﬂn Huy Hoang Binh Thiy Nga
Mg giso ville Higuidsi e vile

Mgudi lién quan

CED BEARTL0Y
¢ A@UH8SCTeRAn
5 vl -

Khii lugng cang vige: 1

B4 theo d&i

Nhu vay 13 ban di hoan thanh mot quy trinh tir lac ban dau tuyén dung dén khi

nhan vién hoi nhap vao cong ty ban.



Nhirng cau héi khach hang hay héi khi trién khai CRM

a) Luu trir tai liu bén em c6 bi gidi han vé dung lwong lieu triv
khong?

Tra 1oi: Hién trong muc luu trix tai liéu Getfly khong giéi han s6 lan
upload dir liéu, ma chi gigi han dung lugng méi lan upload 1én khéng
qué 25MB.

b) Anh muén biét nhan vién ciia anh dang & ché ndao cé dwoc khdng?

Tra 16i: Puoc. Dya vao viéc tao cdng viéc mdi 1an phat sinh cong viéc
di ra ngoai va dua vao phan check-in trén cong viéc

c) Anh c6 thé giao cong viéc ciing I hic cho 2 nguwoi dieoc khdng?

Tra loi: Khéng bai vi thudng 1 cdng viéc duoc sinh ra thi can ¢ 1
nguoi ding ra nhan cong viéc chinh va chiu trach nhiém, néu giao 1
lic cung ca 2 nguoi thi s€ phat sinh ra hau qua do 1a 2 nguoi s€ dun
day cong viéc cho nhau. Va gai phap Getfly nhu sau: 1 nguoi s& chiu
trach nhiém chinh cung lam viéc véi nguoi kia (nguoi tham gia).

d) Anh khdng muson nhan vién giao viéc cho anh ¢é dwoc khdng?

Tra 16i: Khong. Hién trén Getfly 1a 1 giai phap giao tiép noi bo nén ai
cling ¢6 thé giao viéc lan nhau dé nho su tro giup.

Trén Getfly viéc nhan vién tao cdng viéc cho cap trén khong phai
mang tinh chat ap dat hay giao viéc ma Ia tinh chat “nhd” su hd tro tir
Cap trén.

TONG KET:

Pé ap dung CRM thanh cdng vao trong doanh nghiép thi c6 rat nhiéu yéu to.
Tuy nhién, sau khi trién khai cho hon 1500 doanh nghiép thi Getfly rit ra 3 yéu
t6 quan trong nhat dé trién khai CRM thanh cong la:

Tha nhat d6 1a sy tham gia cua chi doanh nghiép vi bat ky 1 sy thay doi nao
trong doanh nghiép thi bat budc cha doanh nghiép va bo phan Ban lanh dao
cdng ty phai tham dy. Chu doanh nghiép ma khong xai thi chic chin nhan vién
cling s& khéng xai. Qua trinh trién khai CRM 1a 1 qua trinh dai hoi, khong phai
ngay 1 ngay 2 1a xong. CRM la ca 1 chién luoc, ban 1anh dao can xay dung
chién lugc trudce, nhan vién di theo.



Bai ban nhét thi doanh nghiép nén thanh 1ap 1 ban Task force thién chién, gom
Ban lanh dao va nhitng nguoi chi chét, ngudi ¢6 chuyén mén ... ding ra trién
khai dy an thi chac chan thanh cong dén 80%.

SU CAM KET THAM GIA CUA CAC NHAN SU TRONG CONG TY: bay
cling 1a van d& nhire nhéi khi trién khai CRM. Chién lugc 1a cua chi doanh
nghiép, dén viéc thuc hién 1a nhan su cac cap dudi hon thé ma nhan sy khdng
trién khai cong viéc thi chic chén 1a cdng viéc s& khdng hoan thanh.

Ban lanh dao can chia sé voi nhén vién, trao dbi dé cac anh chi hiéu mong muédn
ctia cong ty, vi dinh huéng chung 1a Phat trién. Viéc trién khai CRM 1a can
thiét! Va can c6 ké hoach rd rang vé viéc trién khai dé moi nguoi cling ndm
duoc thdng tin. Ngoai ra, Cong ty can xay dung co ché 1am sao dé nhan vién ty
giac str dung hé thong.

Va cudi cing 1a SU'PHOI HGP CHAT CHE VYOI NHA CUNG CAP CRM
trong qué trinh str dung. Véi Getfly ching téi mé ra rat nhiéu kénh dé hd tro
anh chi trong qua trinh sir dung: hotline, Cong dong trén FB va Kénh hd tro
phan hoi C3S. Anh chi lién hé 1 trong 3 kénh nay déu duogc hd trg cy thé.

Pay la nhitng chia sé cua chlng toi trong qué trinh trién khai CRM cho hon
1500 doanh nghiép tai Viét Nam. Va ching tdi mong mudn vai tai liéu nay sé
gitp cho cac anh chi ¢6 cach nhin rd hon vé CRM, CRM gitip dugc nhing gi, ...
Va céch &p dung CRM don gian va hiéu qua nhat.

Néu cac anh chi can hd trg vui 1ong lién hé qua kénh hotline: (024) 6262 7662
hoac fanpage: https://facebook.com/getfly/.



https://www.youtube.com/redirect?v=Jomce66cJow&event=video_description&redir_token=acfrNNzLy_J4FPP95EdTeVTlMER8MTU1MDAyNjkyMkAxNTQ5OTQwNTIy&q=https%3A%2F%2Ffacebook.com%2Fgetfly%2F

