TAI LIEU NGANH DU HQC

Chao cac ban t6i 1a Nguyén Vin Tuén 1a chuyén vién dao tao cia vai kinh nghiém
trién khai cho hon 100 khach hang véi kinh nghiém d6 hom nay t6i sé& chia s& cho
cac ban vé cach sir dung CRM danh riéng cho nganh du hoc 1am sao sir dung CRM
cho 1 cach hiéu qua dé gitp ban 1am viéc 1 cach nhan nha hon.

Trudc khi bat dau téi muén chia s& goc nhin cua toi vé su kho khin ctia cha doanh
nghiép. Mot sé kho khan thudng gap nhat do 1a:

1. Kho khan

- Khong quan 1y duoc data khach hang: Thong thuong cac doanh nghiép thi moi
nhan vién quan ly 1 file théng tin khach hang khac nhau dan dén viéc kho khan, va
sai X6t trong viéc tong hop di liéu théng tin khach hang, khi nhan vién nghi viéc
thi cling mang theo data khach hang theo dan dén mat data khach hang. Pong
nghia, nhitng khach hang trung thanh cling di theo nhan vién sang cong ty khac.

- Chua phan loai khach hang theo nhdm, theo trang thai dé cham soc va follow
theo dung nhu cau cta khach hang khi cac ban luu trir khach hang khéng théng
nhat dan dén khi nhan su sales cham soc khach hang thi s& khdng rd rang cu thé va
mét thoi gian va hién tai chi c6 2 nhém 1a khach hang maéi va khéach hang chét.

- Khong c6 chi s6 dé quan 1y doi telesale cac ban khong niam bat duoc nhan sy caa
minh cé thuc su lam viéc, goi dién cho khach hang hay khéng? hay khi dua khach

hang da trao d6i voi khach hang nhitng gi va khong co chi tiéu dé danh gia nhan sy
lam viéc hiéu qua hay khéng.

- Khéng c6 cong cu quan 1y dau cdng viéc lién quan dén ho so cua khach hang
tién hanh dén dau va nhirng phan céng viéc d6 ai dam nhiém.

- Khong danh gia dugc chat lugng khach hang tiém ning tir marketing cac ban bo
tién ra chay marketing dé kéo khach hang vé cong ty minh, nhung khong biét nim
bat dugc bao nhiéu khach hang dén? Bao nhiéu khach hang dén mua hang? Va bao
nhiéu dén va khdng mua hang do khéng c6 cong cu luu trix lai théng tin khéach
hang va tiép theo I1a phan chuyén thong tin khach hang ding ky tir form website vé
cho sales van chua c6 quy trinh cu thé.



2. Giai phap

Véi cong cu Getfly CRM ching t6i s& gilp ban giai quyét cac van dé néu trén,
giup ban quan ly doanh nghiép mot cach théng minh, nhan sy lam viéc hiéu qua va
khach hang duoc chim séc mot cach chuyén nhan vién cd thé kiém soat dugc cong
viéc cua minh phai lam

- Dit liéu thdng tin khach hang s& duoc Iuu tap trung mot chd s& han ché di phan
that thoat khach hang, han ché duoc trinh trang sales nghi viéc mang theo data
cdng ty.Va giai quyét duoc tinh trang tranh danh khach hang cua nhan vién trong
cong ty.( boi khi 1 kh da dua 1én hé thong thi néu nhan vién khac nhap tring lai
thong tin nay hé théng sé thong bao 1a khach hang da c6 va ngudi phuy trach 13 ai)
va hd tro thém rat nhiéu céng cu tim kiém nhanh.

- Cong cu cdng viéc cua Getfly gilp ban quan Iy duoc hd so cua khac hang d6 do
ai phu trach néu cé lam tién hanh t4i dau ai thuc hién phan nay va nhu thé nao roi.

- Cong cu lich hen trén pham mém s& gilp cho céac ban kinh doanh dé dang theo
cong viéc caa minh, tranh quén lich véi khach, bo phan quan 1y ciing quan 1y dugc
lich 1am viéc cua nhan vién ( tranh ra ngoai trén viéc) va gitp khach hang tranh
quén lich hen di phong van visa, ngay bay hay cac gidy to thu tyc can thiét dé di
(dung phan automation nhéc lich)..

- bong thoi ddy ciing 1a noi s& ghi nhan lai toan bo qué trinh lich sir cham soc
khach hang dé ho tro cho nhan vién theo doi san pham khac hang da su dung, tao
ra cac cong cu tu dong nhac nho va ho tro trong viéc ban chéo san pham.

- COng cu trao ddi: tai day s& gilp cho cac ban nhan vién bao céo ngay sau khi két
thiic cudc goi véi kh mot cach nhanh chdng, tranh mat thai gian trong viéc bao
40, & day ban quan 1y cling c6 thé theo dai dé biét duoc tinh hinh cham séc khéch
hang caa nhan vién ma khéng can giéng nhu trudce day phai hoi di héi ting nhan
vién , nhic nhd céc ban lién hé khach hang....
- Getfly con cung cap tinh nang quan |y chat lugng cudc goi gitp cho doanh
nghiép ngoai viéc quan 1y con ngudi ma con co thé Kiém soat va danh gia chat
luong cho mdi cudc goi.:
« Nhan vién caa ban s& biét khach hang nao dang goi dén, théng ké cudc goi
ra/vao/khéng thuc hién duoc.

« Ban c6 thé goi dién hay nghe dién thoai truc tiép trén website



« Ghi am noi dung cudc goi dé dao tao, xem trang thai dix liéu khach hang
trén moi nhan vién chiu trach nhiém.

* Pao tao nhan vién maéi nhanh hon.

Trén day toi dé chia v&i cac ban vé hién trang cling nhu ndi dau ma hau hét cac
doanh nghiép déu gap phai va giai phap GF s& hd trg gi duoc cho ban trong sy phét
trién cta doanh nghiép. Sau déy toi sé& trinh bay chi tiét hon 1am sao dé &p dung GF
vao doanh nghiép dé van hanh quy trinh mang lai hiéu qua cao hon trong kinh
doanh

Quy trinh lam viéc

KH dén tir 3 nguon: Khach hang dén tir chay quang co théng qua bd phan
makerting, khach hang gigi thiéu khach hang, bd phan tuyén sinh qua céc chuong
trinh du hoc tai cac trueong hoc.

C0 2 dang lién hé cua khach hang:

1. Khach hang biét dén cong ty qua qua cac chuong trinh tuyén sinh tryc tiép tai
cac truong Gmg vién quan tam dé lai théng tin nhan vién kinh doanh sé tiép
nhan thong lién hé tu van.

2. Khéach hang goi dién truc tiép qua sb hotline hoic tir fanpage va website dé
lai théng tin chuyén thong tin cho bd phan sales lién hé lai tu van.

Quy trinh lan viéc:
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3. Nhirng cai diit co ban trén hé théng CRM
Mai quan hé - Nhém khach hang - Nguén khach hang
a) Vé méi quan h¢:

Hay néi cach dé hiéu hon d6 1a trang thai cham soc khach hang theo quy trinh cta
doanh nghiép, d6 1a mot trong nhig tinh nang cuc Ky tuyét voi cia phan mém
GetFly CRM, thdng qua phan phan loai khach hang nay, nha quan ly hay nhan vién
hoan toan c6 thé nam bit duoc tinh trang khach hang mot cach rd rang, biét duoc



ludng khach hang tir d6 c6 phuong an tiép can hop ly. Boi véi nganh du hoc toi
chia sé mdi quan hé cac doanh nghiép hay dung nhu sau:

Méi -> Tiép can ->Tiém ning-> NOng -> Sai d6i tuong- > Pang ky du hoc->Nop
ho so -> Dau visa-> Rét visa -> Mat.

- Méi: khi khach hang méi dugc bo phan marketing chuyén cho bo phan sales hay
sales tu thém I1&n hé thong.

- Tiép can: 12 bo phan sales goi dién tu van hay giri email véi khach hang méi
duoc chuyén cham soc.

- Tiém niing: 1a sau khi chia cho nhan vién sales lién hé tu van va dit duoc lich
hen véi khach hang nhung khach hang van néi dé anh/chi dung thir hay tham khao
thém.

- Nong 1a d6i voi nhitng khach hang ma khi tu van sales cam thay kha ning mua
sang pham hay sir dung cta bén minh dén 80%.

- Sai @i twong: Nham sé hoic khach hang khdng c6 nhu cau.

- Piing ky du hoc:1a khi khach hang dong ¥ mua san pham theo nhu ban tu van va
1én don hang ghi nhan doanh s6 cho minh.

- Nop hd so: Tai diy nhan vién sale phu trach khach hang tiép nhan ho so cua
khach hang tién hanh xu Iy hd so.

- PAu visa: néu khach hang dau visa nhan vién sale - nguoi phu trach khach hang
s& chuyén trang thai tay khach hang sang dau visa. LUc nay hé théng tuy dong gui
tin nhan théng bao cho khach hang

- Rét visa: néu khach hang rét visa nhan vién sale - ngudi phu trach khach hang s&
chuyén trang thai tay khach hang sang rét visa. Luc nay hé thong tu dong gai email
théng béo ban da rét cho khach hang

- Mat:la khach hang khong sir dung dich vu caa bén minh hoic dang sir dung bén
khac.

Va con maot trang thai ma trén hé thong cua Getfly tu sinh ra dé nhac nhd cac ban
biét dudc khach hang di bao 1au rdi c4c ban chua cham soc lai tranh bo sot khach
hang hé thdng tu dong chuyén khéach hang vao trang thai Pirng quén néu sau s6
ngay thiét 1ap sin hé théng ma ban chwa chim soc va khi khach hang 15 vao thi ban



c6 thé 1am céc thao tac sau s& chuyén lai trang thai twong wng 1a gui email, sms,
goi dién, tao cong viéc ién quan tdi khach hang, 1én don hang...
Thuc hién trén GetFly: Vao cai dat -> CRM -> Mdi quan hé

Ty 12 quy ddi diém thuwrdng Ly do bao hanh D& ligu nhay cam Blorm hang

CAI BAT MOl QUAN HE KHACH HANG Ban can hwdng dan?

STT Tén mdi quan hé Mau sic NMgui tac Mgay tao Nguwri xda NMgay xoa

1 M - 0%9/01/2018 ra
11:40

2 Tiép can - GetFly CRM  04/10/2018 s

15:14 m

3 Khéng nhu cdu - 05/01/2018 e

T 11:40 o

< Bat hang - GetFly CRM - 24/11/2018 &

16:45 m

5 Giao hang - GetFly CRM  03/09/2018 &

10:38 i}

6 Giao hang khéng GetFly CRM = 04/01/2019 &

thanh céng 15:12 m

7 Haén thanh Hoan thanh - GetFly CRM  15/01/2019 Ed

11:34 m

b) Nhom khach hang:

Nhom khach hang duoc hiéu hiéu 1a 1 nhom dic tinh, tinh cach riéng biét cua ting
nhém khach hang caa cong ty. Viéc phan chia nhém gitp ban c6 thé dua ra mot
phuong phap riéng dé tiép xtc vai ho mot cach cé hiéu qua. N6 gip ban chi tiéu
ngan sach gianh cho marketing mot cach théng minh, tiép can véi khach hang da
duoc xac dinh.

Déi véi nganh du hoc toi chia sé cac nhém khach hang cac doanh nghiép hay ding
1a thuong theo loai hinh san pham kinh doanh.

+ Theo chuong trinh hoc: chau au, Uc....
+ Theo hra tudi. ..

Thuc hién trén GetFly: Vao cai dat -> CRM -> Nhom khéch hang.



CAU HINH CRM

¥ 1é quy déi diém thudng

Tén nhém
» N&i thit bép
Mi&n Nam

» Ngi thst van phéng

Nguén khach hang  Nhém san phdm  Nganh kinh doanh  Hang san xud

Moi quan hé Ly do bao hanh Di ligu nhay cam Pon hang ~

® Dang sir dung

Mz Ngay x6a Ngudi xéa

noi_that_bep

noi_that_van_phong

¢) Nguén khach hang

inh Xuat xir Nhém automation

Thém mé&i
Chon nhém cha
Knéng ré

Tén nhém khach hang (%)

M& nhém khach hang

Pay ciing 1a mot yéu té khéa quan trong trong thong tin khach hang. Ban can biét
khach hang cta ban dén tir dau? Ngudn nao dem lai doanh thu cao? Ngudn nao
doanh thu thap? Tir 6 c¢6 chién luoc marketing cho hiéu qua.

Déi véi nganh du hoc ti chia sé cac ngudn khach hang co ban ma cac doanh
nghiép hay dung nhu sau:

- Khach hang dén tir chay quang céo (FB,zl, website...).

- Khéch hang gidi thiéu khach hang

- Khéch hang tir tuyén sinh tryc tiép.

Thuc hién trén GetFly: Vao cai dat -> CRM -> Nguoén khach hang.

CAU HINH CRM

Tuy chon Nhom khach hang \gJ'ﬁw khach hang Nhém san pham Nganh kinh doanh Héng san xuat  Bon vi tinh Xudt xr Nhdm automation

T 1& quy d8i didm thudng

Nguén khach hang
Facebook
Khach hang gii thigu
Showroom

Héi cho

Méi quan hé Ly dobdohanh  Difliéu nhay cdm  Pon hang ~

® Dang sir dung

Ma Nguwi xoa Ngay xoa
facebook
khach_hang_gioi_thisu
showroom

hei_che

Da xd

Thao tac

Thém m&i

Ngudn khéch hang

M ngudn khéch hang

Thém méi




4. Pay la phan thuc hién caa cac b phan trén Getfly.

a) B¢ phan marketing

B6 phan marketing ciia cong ty thuoc nganh du hoc thuong s& 1am chuyén khach
hang déng ky tir website cho nhén vién kinh doanh hodc tao cac bai vict trén
fanpage quang ba chuong trinh hoc dén véi khach hang thuc hién nhu thé nao trén
Getfly.

Viéc dau tién cac ban tao mot chién dich.
Vao Marketing (F3) -> Chién dich -> Thém méi

-ﬂ - I "y
(2 HGETFLY &gk knach hang (F2) (@) Marketing (F3) [3]Ban hang (F4) @

+ Chién dich (F3)

Ch hang

* Email Marketing

40z

. = Sms Marketing ‘

* Marketing Automation

Bién tr
0987809

= Optin Form

s x 1 © hoa | * Landing Page

Cap nhat day du cac thdng tin can thiét

- Tén chién dich theo héi thao

- Ngudi quan 1y: ngudi ¢6 quyén chinh sira, x6a chién dich

- Nguoi ban hang: 13 nguoi s& thay chién dich, nhan khach hang va tuong tac
trén khach hang.

- Phuong phép tiép can: 1 cac budc ma nhan vién can twong tac trén khach
hang trong chién dich nay (mdi chién dich s& c¢6 1 phuong phap khac nhau
tly theo nhu cau mdi doanh nghiép)



T&n chién dichi*}
Chién dich ban hang ngay 08/01/2019 I

Chi thich:

Chi€n dich 1& mét ban ké hoach kinh doanh thu nhd bao gdm:

- Muc tiéu doanh sd

- B&n =3n phidm gi?

- Khach hang muc tidu

- A ban va ban nhw thé nac?

MSi khéch hang I3 mdt co hdi ban hang, mdi co héi ban hang =& cd ngudi phu trdch - nhan vién ban hang. Mhin vién ban hang o thé chd
déng d&ng kyf hofc do ngwéi phu trach chién dich chi @nh théng qua cfng cu Trdn trén man hinh chién dich.

Phwong phap Khach hang muc tigu

NGLFCN BAN HANG

Mgwdi quan 1y
GetFly CRM -

MNgwrddi quan Iy chién dich: Mgudi duoc gquyén quan sat todn bd hoat Séng trong chién dich ban hang.

Mgwdi ban hang - ® Tatcd O Chontheo phang ban  © T chon ngwdi ban hang

——
[

| GetFly CRM ¢ || Bli Anh Hign ¢ |[ T6 Hodang Vuong ¢ | | Duong Thi Higu ¢ | [ Tran Tieu Bdo

Ngurédi ban hang: Nguwdi tham gia, Dang ky khich hang & trong tac wéi khach hang trong chign dich.

IPHU"O'NG PHAP TIEP CAN I

Phwomng phap: Gac qua trinh & chuyén khach hang tir khéng quan tam -= guan tim va mudn mua hang.
WD: Tidm nang = ¥ac dinh nhu cdu > Chim sdéc = Chit Sale.

X o

r

Sau d6 nhan Cap nhat dé thém mai chién dich.

C6 2 cach dé dua khach hang vao chién dich

Céch 1: Ngudn khéch hang tir data khach hang c6 san trén hé thong.

GETFY 44 Khich hang (F2) (@) Marketing (F3) [®]Banhang (F4) @) CSKH QI Kno (F6) @R KPI(FT) [™ 98, &= bangiamdic
o e - || nomna vang - Worcnan - [Tmwiem -
0 [ 4] | 105 ] [ 19] 5]
FT - [ Thastsc- | TATCA < m P& chét HE Ly hang | Khach hang ci s |+ 1-50cia 504 5 |Trang[ 1
]
- Tay Gt Email Tén khach hang Dignthoai | Téng sé doanh Ngui phu trach Email Mé&i quan hé Sé 1n Lign hi
i TRANG TEST
Tan cor héi o ban gidm dbc nong 0
a0 cong viec o
# | Nhom khéch hang 0 ban giam dé fEnhe 4
an giam doc nong 0

Ngudi phu trach
Test1

- Neuréri xem



Lwa chon chién dich

GETFLY 4@k Khach hang (F2) @ Marketing (F3) Bén hang (F4) i CSKH Bl Kno (F6) &R KPI (F7)

Thém mai cor hi

Lira chon chién dich

Lwra chon chién dich
Chign dich ban hang ngay 14/03/2019

ey
ban hang théng 3/2013
abc

Upsales
Chién dich 8/3
tet am lich 3
tet am lich - 01/03/2019 5:30

Chién dich ban hang 03/2019 - 01/0:3/2019 5:29

Chuong trinh bén téi kim cwrong den 2019 - 01/03/2019 5:28
Chién dich ban chung cuw - 01/03/2019 5:17

Chién dich ban hang ngay 01/03/2019

-

Céch 2: Thong qua landing page lay thong tin khach hang trén trang landing page

cua ban.
Thao tac trén GetFly:
Vao marketing (F3) -> Optin form

) GETFLY 48R knhach hang (F2) (@) Marketing (F3) ['3'] Ban hang (F|

a0m + Chién dich (F3)

® - TATCA

= Email Marketing

= Sms Marketing

(] Tay chi #

» Marketing Automation

1 © hoa = Optin Form I
|

* Landing Page
| : 2 © Anh Hau

E A

© Chu Thanh Xuan

|
w

O phan optin form s& c¢6 3 budce ban can thiét lap:

Bwéc 1: Ban can Iy thong tin gi caa khach hang

Tiéu d& Optin form () M6 18

I chién dichieens dichjbans hang thang 01/2019 I Tén optin form

1 2 3

BAN CAN LAY THONG TIN Gi? THIET LAP MA NHUNG

cac théng tin can 1dy: Optin form cha ban s& hién thi nhw sau:

# Trwong die liéu Swr dung Bat budc nhap Placeholder

- - - Tén k¥
1 TénKH Fl - e e
2 Dién thoai Ed £l Bién thoal Dién thoa®
- - VD: 0123456789
3 Email = = Email %
Lign hé chinh™
4 Diachi = =] Bia chi

5 Nhém khach
hang

Méi chon Bang ky

Lwru Quay lai

4

NANG CAQ

%= ban gidm déc €




Buwéc 2: Thiét lap
- Chon chién dich ma ban mubn khach hang d6 vao khi dé lai théng tin trén
form nay.

1

BAN CAN LAY THONG TIN Gi?

(1) Khi khach hang dang ky vao Form, ban c® muén tac mé&i mét cor héi kinh
doanh?
Co hdi s& dwgc tao ra trong chién dich
Lwa chon chién dich -
| QU

Lwa chon chién dich

cham séc lai kh 4@ mua
Thng tin khdch hang tu website
DANG KY FORM

Sau d6 nhan Cap nhat.
Tiép theo Vao marketing (F3) -> Landing page

oy . - . - o . . =] - a N\ & s
2 )GETFLY b Kndch hang (F2) @ Marketing F3) 5] Ban har (ZHGETRY  dgh Khach hang (F2) (@) Marketing F3) [ Ban hang (Fa)
| » Chién dich (F3)

» Email Marketing 3
» Sms Marketing N
Thaotac~ | TA Tigu dé trang
» Marketing Automation
- Taychi # » Optin Form 1 dang-ky-tham-gia-chuong-trinh-thang- Dé:'lg ky tham gia chuomn
L. P 032019 03/2019
S s x anding Page B, .
n 1 ©tang 2 hothot HOT HOT

&, X
_ bl £ tnet 1G0T

Sau khi thiét ké xong ban luu lai s& c6 dudng dan va gai email marketing cho
khach hang hoic quang cdo FB, dién dan...

k] -

b) B¢ phdn sales
Khach hang: dwa toan bé khach hang 1én hé thang

Dit liéu khach hang duoc tap trung & 1 noi théng nhat di liéu, khdng bi phan tén,
16 thong tin khach hang c6 2 cach dé ban dé ban luu tap trung dit liéu tai mot noi
va dau tién 1a;

A. Thém mei tirng khach hang

Bwéc 1: Ban nhap chudt vao muc m trén man hinh quan ly khach
hang.



4@ wnhach hang (F2) (@) Marketing (F3) [2] Ban hang (F4) i,i CSKH

m B loc cha tdi b Mhoam khach hang b M

32 [ 1] 0] [ 14 |
® - TAT CA < m Goi thanh céng Goi lai
Tioy chi # Tén KH Bién thoai

0906737075 DFt
> . .

0789808009
L

Buwéc 2: Bién thong tin khach hang vao tab méi.

CRM = Khdchhang = Thém mai khich hang Ban cén hiréng dén?

THONG TIN KHACH HANG LIEN HE NGUOI GIGT THIEU

M3 KH Ho va ten Vi tri ~ Dt liéu khach hang -
M& KH Ho va tén

Ngur&i phu trach

Tén KH (%) Dién thoai Sinh nhat I GetFly CRM 'I
| ren s |
161 quan hé
j& i Email Gigi tinh
Dién thoa méi
Iilér thoai I Moi chon v
) Nhém khach hang
it tinh Ghi chil
oren o INhém khach hang I +
Chon Gigi tinh shrent
| Ngudn khdch hang
Dia chi ¥ Nhan email ® Lién hé chinh FQUC‘“ Thach nang I +
Dia chi
Email

I Email I
Quan/ Huyén .
Cap nhéat Quay lai

(1) Thém tén khach hang: C6 thé Ia tén Cong ty (véi nhiing khach hang 1a céng ty)
hoac la tén ca nhan khach hang.

(2) Cac thong tin khac nhu dia chi, s6 dién thoai, email. ...
(3) Thong tin nguoi lién hé caa khéach hang, s6 ngudi lién hé cua khach hang
khong bi han ché, ban c6 thé nhap chudt vao Thém ngwoi lién hé dé thém thong
tin nguoi lién hé.
(4) Chi dinh nguoi phu trach khach hang.
(5) Xac dinh mdi quan hé, nhém khéach hang va ngudn khéac hang.
Buwéc 3: Sau d6 Cap nhat chon dé hoan thanh.
B. Upload d# li¢u ter file Excel



Pé thém méi khach hang véi s6 luong 16N, ban c6 thé str dung tinh ning upload
khach hang. Hé thdng hd tro upload khach hang ti file excel

Buwéc 1: Ban nhap chuot vao Upload KH

Hé thong s& hién thi ra man hinh dé ban tai mau upload va tai danh sach khéach
hang Ién.

TAI LEN DANH SACH KHACH HANG Ban can hurong dan?

Getfly =2 gilip ban tai 1&n di¥ lidu chi véi mdt thao tac don gidn.
I Chon file méu upload khach hang - I

IM&u upload rat gon & Tai xudng

IMau upload day au & Taixudng lﬂﬂ dir lidu
=01 han mol 1an upload 161 4a 1000 Khach hang

CHIA DEU NGU'®I PHU TRACH KHACH HANG (CHi AP DUNG KHI FILE UPLOAD TOAN BO LA KHACH HANG MOT)

Chon ngu&i durgc chia (Cha ¥ s6 khach hang con thira s& degc ddn cho ngudi dwgc chon cudi cing)

Chon nhén vién

Ghi d& di¥ liéu néu tringm3  # Danh dau Ia khach hang t6i phu trach Bong

Bwéc 2: Bam vao tai mau exel vé may va dién day du thdng tin khach hang vao
bang (Khong dugc doi thi tu cot trong bang exel)
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Chuy: Trong trrong hop thong tin khach hang cua ban ¢ nhitng trurong khong co
trong mau thi phdi thém cdc truwong thdng tin khach hang trén hé théng réi méi tdi
file mdu excel vé. Hé thém mdi moi ban truy cdp vao phan Pinh nghia div liéu
trong phdn cai dit. (Ban vao phan nhdp chudt vao Tén ban >> Chen muc Cai
ddt >> \Vao phan Binh nghia dit liéu, néu ban khong truy cdp dwroc phan nay 1a



do ban khong c6 quyén. Ban vui long lién hé véi nguoi quan tri hé thong hodc
ngueoi cO quyén cao hon).
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1. Twong tac trén mot khach hang

GetFly lay khach hang la trung tam, moi hoat dong déu xoay quanh khéch hang.
Ban c6 thé thuc hién rat nhiéu thao tac trén mot khach hang ¢ phan nay sé& hd trg
ban rat nhiéu: kiém soat dugc hoat dong cua nhan vién, Lich si giao dich voi
khach hang cu thé, rd rang....

a. Nhap trao déi lién quan dén khach hang

Trong chi tiét mot khach hang, ching ta cé thé viét cac trao d6i, binh luan, danh
gia KH, ... dé danh dau hoic ghi nhé vé khach hang va luu lai lich sir chdm soc.

Cha y: Sau nay sé 6 rat nhiéu binh luan, trao ddi trén khach hang nén can c6
nhitng KEY bao c4o => thuan tién sau nay tiém kiém, ghi nhé nhitng thong tin dic
biét quan trong, check bao cao gitra cac b phan vai nhau. Téi goi y mot so #key
nhu sau:

Poi voi b phan sale:
#key cua nganh du hoc thuong la:
#key goi di¢n

- Nhu cau caa khach hang di du hoc ¢ dau.



- Thoi gian gian di.

- Tu van du hoc & dau nao.

#key hen gap

- M6 ta vé noi kh quan tAm.

- Nhitng diéu can luu ¥.

- Bao gia

Tao cdng viéc hen gap khach hang vdi CAu tric sau: [tw van] - Tén tw van vién/
tén khach hang /ngay gio khach den.

Sau d6 Giao cho chinh minh va thém nhiing ngudi lién quan dé theo di cong viéc.
Vi du: [tu van] Van A /chi B 9h ngay 05/09/2018

MOi 1an note bao cao ghi rd y kién khach hang: Hai long hay khéng? Gop y cho
san pham ciing nhu cong ty? Tinh trang san pham?
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méi v Khach hang chua cd lich cham séc. Hay dat lich cham séc di nhé I
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GetFly GRM
THONG TIN KHACH HANG #key gap .
Ket noi b -> add kh vao GF
M& KH: KH0491 Anh muén két ndi két néi haravan dé Iy don hang
en K BUT Thi Thai Két ndi giao hang tiét kiém -> khi khach nhan hang xong thi giii tin nhin cho kh -> bao chi két ndi va1 viettel post
: Bé&n anh c&n chinh 3 phén nay, vi néu ko két ndi dc thi CRM chi dac 13p, ko @b diF liéu vao dc

Panh dau nguoi lién quan trong binh luan: khi ¢ van dé can giai quyét cau mot
bén thir 2 (admin) can tag tén dé danh dau can xur ly gap.



Trao ddi  KHphanhdi Giaodich~ Lichhen  Co hdi Lich chdm séc  Gidi thiéu

Khach hang chuwra co lich chdm soc. Hay dat lich cham soéc di nhe

¢ 1. B | 5 ¢ @EW = = = = = A_ B T Aa i

khach c&n bao gia knuyén méai, anh giFi bang gia giup em nhé

W | Yau céuxac nhan

S)e+ E

Tim kiém Lwa chon nhan vién * || Chon trang thdi v #| Trao Goi L logs

GetFly CRM
#key gap

Hoac tai file tai liu, anh dinh kém trong trao doi ¢ day c6 thé dinh kém bang cap
hoac ho so cua khach hang 1én phan nay.
Traoddi KHphanhdi Giaodich~ Lichhen Cohdi  Lich chdmséc  Gidi thidu
Khach hang chua co lich chdm soc. Hay dat lich chdm soée di nhé 1l
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Tim kiém Lwa chon nhén vién * || Chon trang thai v #| Trao ddi ) logs
GetFly CRM
b. Tao lich lam viéc

O phan nay s& gilp gia quyét duoc van dé biét duoc nhan vién minh dang & dau,
lam gi?

O chi tiét khach hang ban chon sang tag lich hen, tao lich 1am viéc véi khach hang.



Tén coing viéc

I [LICHHEN] - Ai Hiép/ chi Hoa 14h ngay 08/01/2019 I Tén cong viéc
Loai céng viéc M3 cong viéc Khdi lugng cdng viéc
- .
Thdi gian thuc hién
08/0 e 09:00 2> 08/01/2019 2359 Cangay
Noi dung
¢ 1 B | & # EH = = =E = = E A B T Al
Tai liéu dinh kém [N T Bil 1Y
Ngudi thuc hién Ngudi tham gia .
MNguriri thue hign cong viéc — e = Nguwiri theo doi va ho tro ngurerd
nay GetFly CRM T6 Hoang Vuang thurc hién cong vigc

Mguan
cong viéc nay lién quan khach hang
nao

Sau d6 nhan Thém dé tao cong viéc mai.

c.Tao bao gia

Tao béao gia.

C6 2 cach dé tao béo gia

Cach 1:

Vao truc tiép khach hang -> chon giao dich -> chon béo gi

< C B a getflycrm.com

ﬂ Bocking.com E VnExpress @ Amazoncom Lazadawvn & Agodacom
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Ngay sinh:

Ngudn khach hang
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Sau do6 chon tao bao gia
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Ban cén hurdng dan’

cskH Rl kno (Fe) EFR KPI (F7)

= "
O£ )GETRY  dg8 knscnnang (F2) (@) Marketing (F3) [] Ban hang (F4)

@ TaO mei Bao g\a Danh sach Taoe mai

THONG TIN KHACH HANG

Tén khach hang (*) M3 bao gia Ngéi thure hién ()

ChiNa GetFly CRM v
Bia chi Ngay (%) Lén bao gia:

16/02/2019 1

Ngudi lién hé Mo ta

ChiNa v
Chura co ngudi lién he? #
BDién thoai Email Dy an Dia diém

(090909743 null




Tai liéu @inh kém

€3 Tai liéu dinh kém

# M3 san pham Tén san phim Mé ta Bonvitinh  $6 lwong Pon gia Chiét khiu(%) Thanh tién
T || erpsoos2 1 mat day vang tring K14WG ¢ C””"?_‘Eép 1 1,000,000 3.00% 70000
nha

(+) Thém san pham

L . Chigt khdu S6 tign
Chiét khdu sau thué [
0
Thué VAT S6 tién thué
0
Tdng tién
: 970,000

oy
Chon san pham va cap nhat cac phan gia ciing nhu chiét khau sau khi xong chon
cap nhat.

Céch 2 la vao ban hang -> chon bao gia.

(£ )GETRLY  igh knach hang (F2) (@) Marketing (F3) 2] Ban nang (F) @ cskn RI_kno (F6) @R KPI (F7) [= 9=, . GetFly CRM  (3)

* Nguéi ban hang xudt sdc

)

* Ban hang (F4)
= Banlé

ﬁ * Mua hang
+ 330 pham

f - » Chinh sach ban hang %
2 * Quén Iy rdi ro
! L
¢ ) [ » Bao gia 2

MARKETING

+ Hop dong ban

h nghiép cua ban v&i GetFly

SALES KPI & QUAN TRI

i + Hop déng mua
<+ Chieén dich hém méi khach hang + KPIca nhan
= Bang gia ban 1&

+ Co héi + Khach hang + KPI

DANH SACH BAO GIA

+ Thém

Sau do chon



Tao mai Bao g|a Danhsach = Tao mdi

THONG TIN KHACH HANG

Tén khach hang (*) M3 bao gia Ngwai thwe hién (%)
| GetFly CRM v
Bia chi Ngay (%) Lén bao gia:
16/02/2019 1
Ngudi lign hé 146 13
Chura co ngudi lién hé? 4
Bién thoai Email Dy an Bia diém

Tim thdng tin caa khach hang can béo gia

# M3 san pham Tén san pham Mé ta Donvitinh | S6 lwong Don gia Chiét khau(%) Thanh tién
1 VIM4040DN 1 hé dirc + 1 hé nhap céng nghé cai 1 10,000,000 0 10,000,000 o+
v
(+) Thém san pham
L . Chiét khau S6 tign
Chiet khau sau thue

0

Thué VAT 34 tién thué
0

Téng tién

10,000,000

Chon san pham can bao gia va sau d6 chon cap nhat

d. Tao don hang: Ién doanh s theo ddi cong no, ghi nhan khach da str dung san
pham bén doanh nghiép.

C6 2 cach dé tao don hang:

Cach 1: vao chi tiét khach hang -> Giao dich -> Pon hang.
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Cach 2: vao Ban hang (F4)

GETFLY @& khach hang (F2) (@) Marketing (F3)

® -

TATCA ¢

' Diém theéng

San pham
Hop ddng
Email
SMS

Y ban hang (Fa) ‘@) cskH

* Ngu&i ban hang xudt sac

* Ban hang (F4)

» Ban lé

* Mua hang
* San pham

= Chinh sach ban hang

Sau d6 nhan Thém méi dé tao don hang méi:

Pién day du cac théng tin: san pham khach hang mua 1a gi? S6 lwong bao nhiéu?

Gia ban?

BON HANG BAN

Tim kiém Khach hang d4 cé trén hé thdng

Nguyén Cuic Hoa - +
Tén khach hang ‘Bién thoai

Nguyén Ciic Hoa 08345678390 Q
Bia chi Email

ME Tri, TUF Liém, Ha N&I, Viét Nam cuchoa@biefbi.com.vn Q

Xem thém =

# M3 sanphdm Tén san phidm Don vitinh  Tén kho

1 crcTes ICOTTDN 85 - I + cai Hét
hang
i
(+) Thém san pham
DIEM = DIEU KHOAN
Tong diém thudng: O Biem hién tai 4 | Tneigian giao hang
Téng tién thiréng: 0 Tién hién tai

Ban cAn huwéng ddn?

Nguoi there hien M3 BH (")

GetFly CRM v M& BH

Ngay dét hang Phwong thirc thanh Ngudn don hang

08/01/2019 toan Méi chon -
Mé&i chon -
Kho
M&i chon . Yéu ciu vé& lao déng

Thanh tién

800,000
o

sé lwong  Bon gia

10.00 s0,000 P 0 0 0

VAT (%) CK(%) CK(d)

5 THANH TOAN
Tong 800,000



Nhan Cap nhap dé hoan thanh don hang.

Va sau khi céc ban sales chdt xong néu khach hang thi budc tiép theo 1a dén viéc
nop ho so dé xin visa noi dang ky di du hoc, khi @6 khach hang sé cling cap thong
tin va nhan vién phu trach khach hang d6 sé tién hanh tao cong viéc giao cho bo
phan chuyén lam veé viéc xin visa.

Viéc dau tién ban can phai 1am d6 1a tao dy an danh cho viéc hd so xin visa va viéc
nay thuong bo phan quan ly cua minh thuc hién viéc nay.

Du an cong viéc la mot folder quan ly c&c cong viéc twong tu nhau, va quan ly
cong viéc theo du an no s€ giup ban sap xép cac cong viéc mot cach khoa hoc va
hop ly.

M&i mot loai cong viéc khac nhau, twong ung mdi phong ban thi cac ban tao céac
du an tuong tng dé quan ly khoa hoc, cting nhu hiéu qua hon.

Dé tao ra cac du an cong viéc trén Getfly, ban thao tac nhu sau:

Bwéc 1: Truy cap vao hinh dau nguoi gdc tay phai man hinh -> Cong viéc (F9)

% '
(£ GETRY  dgh knach hang (F2) (@) Marketing (F3)

@ TRAN THI Al HIEP

* DOANH 50 CA NHAN

* THU" NOI BO

# CONG VIEC (F9)

* LICH CHAM SOC

[ 5 ] Tén KH

* LICH HEN

Buwéc 2: Chon Tao méi dw an



) GETFLY ili Khach hang (F2) @ Marketing (F3)

i quan trong
* Tén dwr an
i Quan trong 1

» Céng viéc

Sap xep du an

~ -
k "

Bwéc 3: Pién day du cac thong tin can thiét

- Tén du 4n: Hé so xin visa cho khach hang.

- M6 ta (néu cd): M0 ta khai quat muc dich caa du &n cong viéc nay.

Vi du: Dir dn nay ding dé quan ly viéc hé so xin visa cho khach hang, khi ¢ cong
viéc phat sinh ban tgo cbng viéc trong du an nay.

- Tai liéu dinh kém (néu c6): Nhitng tai liéu lién quan dén dy an.

- Thoi gian thuc hién (thiét 1ap néu can): thoi gian bat dau va thoi gian két thic
danh cho nhitng du &n c6 thoi gian cu thé. Néu du an 1au dai thi khéng can dé thoi

gian.

- Nguoi tham gia: Nhirng nguoi nao dugc dua vao tham gia du an nay thi khi tao
cong viéc s& dugc phép thay du &n nay.

- Nguoi phu trach 1a nguoi c6 quyén chinh sira, x6a cac théng tin ¢ du an cong

Viéc nay

Tén dw an (*)

I Tén dw an

MG 13

Tai liéu dinh kém
& Chon file
Thoi gian thwc hién
Ngay/ Thang/ Nam
Ngu®i tham gia
Vi tri

Ma& du an

W an

Danh sach nhan vién
Nguy€n Binh Bat
Trén Hoa

Nguy&n Minh Trang
Tran Thi Ai Hiép
Nguy&n Trung Higu
Thiv Hign

!'

Danh sach nh&n vién ca trong dir an:

Nguw&i phu trach (%)

ITré‘n Thi Ai Higp

Cap nhat Béng



Buwéc 4: Nhan Cap nhat dé thém mai du &n cdng viéc.

Sau khi tao dy &n xong ban sé& tao cng viéc visa lién quan dén khéach hang.
Hién tai Getfly hd tro ban 2 cach dé tao cdng viéc nay

Cach 1:

Buwéc 1: Truy cap vao hinh dau nguoi gdc tay phai man hinh -> Céng viéc (F9)

o )
(CZHGETRY 488 inachhang (F2) (@) Marketing (F3)

@ TRAN THI Al HIEP -

* DOANH SO CA NHAN

H
» THU NOI BO m

- B
)

v * LICH CHAM S50C

* LICH HEN

Buéc 2; chon du &n hd so xin visa

")GETFLY g Khach hang (F2) @ Marketing (F3) @Bén hang (F4) 'i' CSKH (@R KPI (FT)

: 1 4m VISA rhn khich hann Quan ly cdng viéc hang ngay cua ban

Bt dau giao viéc va hoan thanh céng viée cla ban than va céc déng ngh

* Lam VISA cho khach hang

i Kinn goann AT
: + Thém céng viéc

* Phang MARLETING

Tatca |Futién Céngviécclatdi M&i  Cham

= Phang MARLETING o
Nhép diéu kién tim kiém ..

= Marketing
* Dy an marketing nam 2019 thiF nam (18/04/2019)
= B§ phan MAR
: Phong nhan sw 5 Kk
» Cong viée phang ké todn D ik
» Hen lich phéng van ting vién
» Thang bao - Nghi Quyét o & fghjj

= Bao tao nhan sw ) _
thir tur (17/04/2019)
» Blao tao nhan vién

Buwdc 3: Tao cong viéc



Lam VISA cho khach hang

Tirm Lifm o | =

GetFly CRM Phan mém quanly. X =
&« cC 0O 8 https://demod.getflycrm.com/#/tasks/dashboard/?types=default:project id=86

GETFLY 494 khach hang (F2) (@ Marketing (F3) [E]BannangFa) @ cski @ kP1(FT)

Tén cong viéc

I Lam visa anh Alcty abc I 2

Chon duy dan Loai cing viéc

Lam VISA cho khéch hang Céng viéc

I o= Thém cing \u'ia

= X

Ma céng vidc

hii gian thuc hign
20/ 019

27/04/2019 35 C4 ngay

51 dung

ng
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hué bét dong san. .

Tai liéu dinh kém [EREE LT

Ngurai thuc hién Nguai tham gia

ban gidm dbc

Khéch hang lién quan

CéAch thir 2: Ban vao truc tiép mot khach hang va tab lich hen chon thém mai cong

Viéc.
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Tén khdch hang: Phuwdrc Hai
Nganh nghé

Quéc gia: Viét Nam
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NGUON XEM Thay
=JH
-

32 Nguén: Chwa cap nhét
Theothdigian~ | & Ngiréi tao: ban giam ddc

Céngviéc giao cho t6i ¥ £ Ngay tao 0910472019 11:58

= Damua: 3 lan

£ Lén mua gén nhit: DH0989 (10/04/20-

2 + Thém cdng viéc




Thuc hién ddy du nhu sau

&« c O & https://demod.getflycrm.com/#/crm/view_account/796 a ¥

? D GETFLY  dgh Khich hang (F2) @ Marketing (F3) @ Bén hang (F4) ti- CSKH (@R KPI (FT) =" 98 = bangidmdic (|

Tén céng viéc

I lam visa cho anh a/cty abc

Chon du &n Loai cdng viéc Ma& cong viéc Khéi Iwrgng cdng viéc

Céng viéc Hen gap 2 1

Thei gian thure hién
18/04/2019 09:00 25/04/2019 2359 Ca ngay

Néi dung

40 1ing nudic sé yau cAu nhiing kich thuég khéc nhau.
v chéng...

Tai liéu dinh kém [N e i)
Nguwdi thure hién Ngudi tham gia

ban giam ddc 0 *

Khéach hang lién quan

Phan tiép theo trén Getfly 12 module callcenter 1 tich hop tong dai dién thoai voi
Getfly CRM s& dem lai cho ban nhiing loi ich sau:

- Goi ¢ bat ky dau
Ngay khi sir dung Getfly CRM, ban c6 thé tién hanh cudc goi tir bat ky dau, tir PC
hay tir mobile, trong nuéc hoic qubc té. Ban khdng can bat ky thiét bi IP - dién

thoai dic biét nao, ban c6 thé goi truc tiép tir trong phan mém Getfly ¢ bat dau c6
két ndi Internet.

Ban c6 thé goi truc tiép tir Getfly CRM va hé théng sé tu dong ghi lai cudc trd
chuyén cua ban. Chit lwgng thoai twong duong véi khi ban goi bang dién thoai
thong thuong hay goi tir tong dai.

- Kiém soét chat luong cudc goi dén / goi di

Khéng c6 gi tuyét voi hon viéc ban c6 thé kiém soét noi dung va chét luong cudc
goi dén/goi di chinh nhan vién ctua ban. Biéu nay gilp nhan vién cua ban can trong
hon trong viéc giao tiep vai khach hang



- Pao tao nhan vién telesales théng qua lich str cudc goi nhitng cudc giao tiép dién
thoai ¢ chat luong tot véi khach hang s& dugc dua ra 1am mau dé ban dao tao cho
nhan vién méi mot cach dé dang. Chi c6 dao tao, dao tao va dao tao s& gilip nhan
vién telesales cuia ban ngay cang tién bo hon, thyuc thi céng viéc ngay mot tot hon

T6i huéng dan ban mot sé thao tac khi sir dung hé théng GetFlyCRM khi st dung
tong dai dién thoai

Cai dat may nhanh cho nhan vién

Sau khi cau hinh thanh céng cac thong sé vao hé théng GetFly ban can chi dinh
may nhanh cho nhan vién. Dé cai dat sé may nhanh cho nhéan vién dau tién ban vao
quan 1y ngudi dung nhu huéng dan:

= Théng tin ca nhan

iy
‘. % Quan Iy nguwdi ding
an voi GetFly

Quan ly phong ban

Budc 1: Chon nhan vién can cai dat may nhanh, nhap vao nit sira & cot cudi cling
de truy cap vao chi tiet.

Cai dat

Dang xuat

_fly igh khach hing (F2) @ Marketing (73) [$) Banhang F4) P CsKH Sl kno F6) @R KPI(FT)

m Ban cén hudng din? Tétca ®Pangsirdung OBExda Chon phing ban v | Hovaten
# Tén ngudi diing Ho va tén Email Phong ban Maylé Matiépthilisnkét — Nhém quyén Bang nhap cudi
1 mina DENgiEMdoC ban gidm déc bangiamdoc.getflycrm@getfly.com Ban giam doc 101 ucooo2 Admin 13:54 14/0512019
w
2 @ spiderman Spider Man Phang Kinh doanh ucoo3e Nhém kinh doanh 11:3314052019 & @
3 ThuyHiep Thuy Hiep Ban giam ddc UCo051 Admin NA & 10

Budc 2: Dién s6 may 1é va mat khau s6 may 1é cho nhan vién dé



‘ﬁetf Iy dgd Khach hang (F2) @ Marketing (F3) @ Ban hang (F4) ’i‘ CSKH Rl Kno (F6) @R KPI (F7)

§°8] < Sira thong tin nhan vién

: '. THONG TIN CHUNG

Tén ngudi dang(™)

'!___O_.a bangiamdoc
o )
Ho démi*) Tén(™)
ban giam déc
& Chon anh dai dién - .
Mat khau(*} Nhép lai mat khau(™)
Phéng ban(*) Witri ()
Ban giam ddc v Tdng gidm dbc v

Chtrc danh si¥ dung trong hé théng KPI
Téng giam ddc v | 4

Email D déng
bangiamdoc.getflycrmi@getfly. com

| 101 |I 1

THIET LAP NHOM QUYEN

Admin v

Quay lai Cap nhat I 2

Budc 3: Nhap vao Cap nhat dé hoan thanh.

Goi dién thoai:

Khi tich hop téng dai dién thoai véi Getfly CRM ban c6 thé goi dién tryc tiép trén
web (tly vao nha mang méi co tinh ning goi truc tiép trén web).

Luu y: Ban nén sir dung Headphone dé chat lwong cuéc goi diwoc on dinh va tét
nhat.

B1: Bé goi di, ban truy cap khach hang (F2) va tim kiém dén khach hang can phat
sinh cudc goi

Cach 1: Tuong tac nhanh



# khach hang phone Email

sxnreaa()g o
52

1 @rhanh
e

KH1037 - THANH .
2 Chuwa cé ngudi phy trach -
Thanh
3 Click dé goi -
E AEkEkEkAXRERLXL ‘_\ .
B et
4 . .
oI quan hé: M .
5 Ngudn khach hang: Hé thdng phan hdi khach hang
Céch 2: vao trong chi tiét khach hang, ban nhap chudt vao so6 dién thoai
THANH & x Chra co (
Lién né
MOl QUAN HE Trao ddi KH phan héi Giao dich« Lich hen Co hdi Lich chdm s6c  Automation  Gidi thigu
Mai v Khach hang chua co lich cham séc. Hay dat lich chim séc di nhé 1l

DO HOAN THIEN HO SO » 1B I & & E E =E E | E = | AR | T_A

Click dé goi

.
Sau khi két thic cudc goi ban nhan Két thic va hé thong s& luu lai file ghi am vé
cuoc goi vura phat sinh:

e @

Chii y: Poi véi nhitng trirong hop khong hé tro goi dién trén web Getfly thi ban sé
tién hanh nhdp sé dién thoai va goi trén app ciia bén phia doi tac tong dai (bén
tong dai sé hé tro ci app).

C.2 Xem lai cudc goi

Pé xem lai cac cudc goi, ban truy cap vao man hinh quan 1y Call center theo huéng
dan:




@ cski B kno(Fe) @R KPI(

= Call Center

» Phan hdi

tfly i@k knach nang (F2) (@) Marketing (F3) [9] Ban nang (F4)

m Bd loc cha thi v Mhém khach hang

100 H 1] . e e

. + Tiép nhén bao hanh
® ~ TATCA < m Li&n hé thanh cong m L > |
O Tdy chinn # khach hang phone

Hé thong s& hién thi ra man hinh thong ké cac cudc goi caa nhan vién qua tong
dai. O man hinh nay ban c6 thé:
+ Tim Kiém cac cudc goi:

CALL CENTER

Titca Goidén Goidi SOmayla Goidénld  GoidilF + Thém £ Ldy dif liéu Q Chon khéch hang |
Chon nhan vién v Chon trang thai v Chon danh gia v Nguéi phu trach KH v Nhap diéu kién tim kiem ... m

Tong sogol den . 40 TE"Q sogol ai-234 © IT:‘n €¢d HOémnay Hémaqua Tudnndy Tudntrréc Thangnay Thang tredc  Théi gian khac I
Tong s phit: 9 Tong s6 phat - 22
Téng I& - 24 Téng I& - 115 1-10cta274 >  Didéntrang | 1 [# Download
Khach hang Cudc goi Nhan vién cham séc  Trang thai Thei gian Néi dung Ghi dm Banh gia Céng viée Thao tac
sémayla Goi dén Kétihde 080512019 09:5345 u Chon Double click d&
Dién thoai : = 452 May 18 - 49 0 phiit 33 gidy tao cong viéc

+ Nghe lai file ghi am:

Khach hang Cuéc goi  Nhdn vién cham séc  Trang thai Théi gian Néi dung DPanh gia Céng viéc Thao tac
56 may la Goi dén Kétthic | 08/05/2019 095345 chon Double click d& *
Dién thoai - = 452 IMay 1é - 48 0 phiit 33 gidy tao cong viéc ®

+ Tai file ghi &m vé may:

1-10 cua 274 > Bi dén trang 1 Downlo:

lung Ghidam Panh gia cong viéc Thao tac

- Chon . DoERIEER
tao cong viec

Mnsabnle aliale 25

+ Khach hang la goi dén thi cd thé thém nhanh khach hang:



Thém méi khach hang I Thém mdi lién hé

khach hang (*}
khach hang

phone (%)
5D

Quan/Huyén

Quan/Huyén

Email

Email

Quéc gia
Viét Nam

Gi&i tinh (*)
Chon Gigi tinh

Hoac thém mai lién hé khi khach hang da co:

Thém mai khach hang | Thém méi lién hé

Khach hang () Tim kiém khach hang

Nguoi lién né (%) Ngui lién hé
Dién thoai () S

Email Email

Cép nhat Béng

Va sau day 14 phan xem chi s6 KPI c& nhan.

Pay sé& gilp cho nhan vién biét dugc vé KPI ciia minh c6 dat chi tiéu so vai yéu
cau caa cong ty khong ? Tinh hinh 1am viéc trong tuan qua hoic thang qua nhu thé
nao?

Ban truy cap vao KPI > Nhan vién dé theo ddi két qua caa tirng nhan vién kinh
doanh.
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= Danh sach KPI

» Khach hang (F7)
» Phong ban

* Chién dich

+ San pham
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MARKETING SALES
+ Optin Form
. = Théng k& Affiliate
4+ Chien dich 4+ Thém m¢&i khach hang + K
» Bao cao Telesales
GetFly CRM v Tudnnay Tudntreée Tudnsau Thang ndy Thang tredc Thang sau Quy nay Quy tredc Nam nay Nam irwdc Théi gian kha
" GetFly CRM

Tdng giar

(@) Knhach hang mei

m ddc - Ban Tdng Giam déc

@ Tweng tac

Khéng cao chi tiéu KPI cho giai doan nay

TAN SUAT MUA HANG

Khéng co ngudn: 11 (55% THEO DU AN Bon hang: 33 T CHAY: 137,866,110 (22%
Cang viée: 130 . .
XEP GIAC: 3 (15% Email 6 Hop dong: 0 Khéng cé ngudn: 127,306,560 (26%
) dur &n CSKH 1 i
KHACH LH: 3 (15% Tin nhan: 0 Xuat kho: 9 T 10,000,000 (2%
test Cty Bao Gia An 1 .
TUF GHAY: 1 (59 Cudc goi: 0 Nhap kha: 4 KHACH LH: 1,980,000 (0%
Céng vide: 130 THEO LOAI CONG VIEC
= = cong vidc: 126 e Goi dign: 0 TY LE 8O BH / 80 KH MUA
Trao doi 26 HANG
& Hen gap: 6 & Email 0 1.43
T Antrua: 0 1% Kjnigm: 0

Cudi cuing, bd phan kinh doanh can béo céo:

- B4o c4o doanh thu doanh s ting ctia hang nhu thé nao? C6 kho khin khi ban

hang hay khong?

- Phan héi caa khéach hang vé dich vu:

+ C6 khéch hang nao cé van dé hay khong?Van dé caa khach hang 1a gi? Ly do vi
sao lai c6 van dé d6? Do sales tu van sai, hay do bo phan giao hang, cham tré xuat

hoa don?



- Luong lead khéch hang cé véan dé gi khong?
- Van dé cdng no thé nao? Thu hoi duge bao nhiéu %? Con no bao nhiéu.
Bé phdn quan ly:

Nganh du hoc thi san pham thuong khdng cu thé, khong ton tai dudi dang vat chat,
do d6 khong thé so, khong thé thir va khong thé thay san pham kiém tra chat luong
khi mua do tinh vay nén khach du hoc danh gia chat lugng thong qua qua trinh
phong van xin visa dén viéc chuan bi di du hoc.

Pua ra dugc ké hoach chinh xéac va cé quyét dinh nhanh hon dua vao con s6 khdng
phai cam tinh, va cé thé double check trén bao céo cua cac bo phan. Hau hét, doi
véi bo phan quan ly sé quan tam dén cac van d¢ sau:

- DOANH SO: Tung nhan vién thé nao? Tung ctra hang ra sao? Ai 1am hiéu
qua? Ai khéng hiéu qua?

- Danh gia hiéu qua Marketing: mot thang thi chi phi bo ra bao nhiéu, mang
vé bao nhiéu lead, Cost per lead va Cost per sale 1a bao nhiéu?
Dua vao s6 liéu cac ban va con s trén Getfly ban c6 thé dya vao cong thirc
tinh nhu sau:
CPL = (Chi phi MKT + lwong MKT) / Tong s6 lead
CPS = (Chi phi MKT + lwong MKT) / Téng sé6 khach mua hang
- Khéach hang: S6é lrgng tong bao nhiéu? Bao nhiéu Méi? Bao nhiéu Tiép
can? Bao nhiéu Sai d6i twong? Bao nhiéu Chot? Bé tir d6 biét hiéu qua
kinh doanh qua ting con sb cu thé va chi tiét, danh gia hiéu qua Marketing
va hiéu qua chét sale.
- Panh gia cua khéach hang vé chat luong dich vy qua tag phan hoi. Ngoai ra
con qua trinh cham s6¢ khach hang cua sales ra sao bao nhiéu khach sau khi
di du hoc vé giéi thiéu ban bé nguoi than cho bén cong ty cua minh.
- V4n dé phong van xin visa cho khach hang téi dau ai phu trach da hoan
thanh ho so hay chua va viéc phong van c6 van dé gi hay khong?
- Van dé cong no thé nao roi? thu hoi duge bao nhiéu %, con no bao nhiéu?
Thong qua don hang trén Getfly dé dang ban tim kiém va theo ddi, ma
khong con phu thugc vao cac phong ban khac.
- Xem muc d6 tang truang hiéu tai so sanh vai cac con sé gitra cac cot mbc
thoi gian voi nha. Moi hoat dong, con sé qua ting thoi gian déu dugc Getfly
ghi nhan va luu lai nhu mét chiing tir s6 sach cu thé, ré rang. T do, co duoc
nhung s6 liéu ban c6 thé 1ap ké hoach cho ky tiép theo, thang sau, quy sau,
nam sau mot cach chu dong, linh hoat.



Dén voi Getfly moi van dé d6 déu s& duoc giai quyét thong qua muc KPI (F7) trén
hé théng: khach hang,

T6i s& hudng dan cho cac ban cach xem béo cdo ¢ trén hé théng vai 3 tiéu chi quan
trong ma mdi doanh nghiép can quan tam: khach hang, nhan vién, phong ban. O
trén hé thong c6 mot tinh niang KPL bao cao hoan toan ty dong tat ca nhirng cong
viéc, hoat dong trén hé thdng, gidp ban gai quyét duoc cac van dé trén:

3.2 Chi sé KPI vé Khach hang
Truy cap vao KPI (F7) hoac phim tat F7 => khéch hang.

— 2952 A

GETRLY  4& knach hang (F2) [5] Ban hang (F4) @ cskn @ ke (F7) = . . Taichinn (2)
= Khach hang (F7)
= Nhan vién
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Théng ké vé khach hang ludn 1a diéu quan trong nhat dé danh gia hoat dong cua
mét doanh nghiép. KPI vé khach hang s& cho ban thy nhiing gi ban da dat dugc ca
vé s6 luong va chét luong:

- S6 lugng khach hang ting truéng danh gia cong tac marketing.

- Doanh thu, c4c hoat dong tuong tac danh gia tong thé bo phan sale va chiam soc.
- Thong ké theo nguon khach hang dé ban biét khai thac tir nguon hiéu qua hon tap
trung marketing...

Trong phan bao cdo nay, s& co béo céo toan bo nhitng cdng viéc ma nhan vién da
lam trén hé thong . Trudc tién 1a biéu d6 noi vé tée do tang truong cua khach
hang,& day s& cho minh biét duoc khach hang ting, giam nhu thé nao theo thoi
gian va sb luong khach hang theo méi quan hé: theo ddi duoc s6 lugng khach hang
theo méi quan hé.
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Va tiép theo 12 bang ty 1& chuyén d6i rat hitu ich cho cap quan ly: biét duoc céc ban
nhan vién dang 1am viéc nhu thé nao trén hé théng. Bang chuyén doi co 5 budc:

@ Khach hang méi @ Twong tac @ Hoat déng @ Bon hang @ Doanh thu

32 53 21 34 570,899,990

Khéng co nguén: 16 (50% THEO DI AN Bon hang 34 Khéng co nguén: 322,600,000 (57%
Gdng viéc 18 N

KH cil gidi thiéu 3 Email 12 Hap dong 1 KH cil gidi thigu 181,799,990 (32%
Giao hang + nghiém thu 1 .

FB-GetFly CRM 3 Tin nhén 0 Xuat kho 4 Héi thdo ITC ngay 7- 51,600,000 (92

N _ 8

zalo 2 (6% Cusc go 0 THEOQ LOAI CONG VIEC Nhap kno 0 hitps:/hwww facebock. 1,950,000 (0%
= Céng vid % Goi dié com:

fachook: 1 Céng viéc 15 Cong viee & Gol dién T zalo 100,000 (02

5 i TY LE 56 DH / SO KH MUA HANG h U

hitps:/fwww. facebook 1 Trao déic 6 & Hen gdp 5 & Email 0

com. . - T Antwa 0 O Kinigm 1 1.55

Héi thao ITC ngay 7- 1 (3%

i . 1 TAN SUAT MUA HANG

orine o Bt in 19 Nhidu An 3

THEO HOP BONG
Tai ky 0 D& het han 1

Budc 1: Khach hang

S€ cho anh (chi) trong thang nay nhan vién dang phu trach bao nhiéu khach hang,
va nhitng khach hang nay dén tir nhitng nguon nao

Budc 2: Tuong tac

S6 tuwong tac cia nhan vién trén hé théng bao gom email, sms, cudc goi, céng Viéc,
trao doi, va co thé xem chi tiét n6i dung cac twong tac do.

Buoc 3: Hoat dong
Chinh 14 s6 c6ng viéc caa ban nhan vién dé khi ban 1am viéc trén hé thong.
Budc 4: Don hang
Buac 5: Doanh thu



Tu nhitng budc 1,2,3 thi phat sinh 1én bao nhi€u don hang va dem lai doanh thu
bao nhiéu, va doanh thu tir ngudn nao dang chiém ty trong cao. Pé ¢6 nhitng chinh
sach ty dong hoa cho cong ty ngay cang phat trién

- Bong thoi ban quan tri cling biét duoc ty 18 gitta khach mai va khéach chét 1a bao
nhiéu. Tir d6, c6 dugc cac phuong an dé dao tao doi ngii sale.

3.3 Chi sé6 KPI ciia Nhan vién.
Truy cap vao KPI (F7) hoac phim tat F7 => nhan vién.

) GETFLY  &9& knich hang (F2) @Ban hang (F4) *’.3 cskH PR KPI (F7)

= Khach hang (F7)
m Bé& loc coa tdi v Nhém khach | v
= Nhan vién I
37 3707 | 0] ] . E
_ R * Phong ban .
* San pham
Ty chi  # Logo = Nhém Khach hang Lién hé Bia chi
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. null ) TDP Quyén Thirgng, Phirdng Ky Trinh, Thi X&
1 9 TDP Quyan| * OPtin Form 0 Xy Anh, Ha Tinn

Anh, Ha Tinh | » Théng k& Affiliate
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. 2 Nhém khach hang 1é vii tuyét mai @ 1

Khong chi danh gia tong thé vé Khach hang, GetFly CRM con cung cap cho ban
chi s6 KPI cua tirng nhan vién. Nhan vién cta ban ciing tu theo ddi va danh gia
duoc hiéu suat 1am viéc cua chinh ho dé c6 su diéu chinh hop 1y. Diéu tuyét voi
nhat 1a nhan vién cua ban c6 thé ty danh gia duoc CHINH XAC ty 16 chuyén doi
cua ho tir khach hang tiém ning sang khach hang mua hang. Pay 1a bi mat kinh
doanh ma khdng phai CEO nao ciing biét.

Nhan vién va cip quan Iy co thé theo ddi , quan ly cac cong viéc mot cach chinh
Xac.

Théng ké s6 lugng khach hang duoc cham soc trong 1 khoang thoi gian nhat dinh,
danh gia duoc hiéu suat lam viéc ctia nhan vién dé co su diéu chinh hop ly.

Theo ddi dugc tong cac don hang chinh xac cua tirng nhan vién, nhan vién ty theo
déi cong ng dé cd chinh sach lam viéc hop ly.



DON HANG BAN & TAI FILE EXCEL

# Bon hang Ngay Trang thai Doanh sé Doanh thu D3 thanh toan Cén lai Loi nhudn dwere chia Ngw&i thwe hién
1 DH1375 - tring KH 20/08/2018 Ba duyét 5,800,000 5,800,000 0 5,800,000 4] Nguyén Son Tho
2 DH1372 - 16/08/2018 B duyét 0 0 0 0 0 Nguyén Son Tho
3 DH1368 - Diing 1& 15/08/2018 Da duyét 5,800,000 5,800,000 5,800,000 0 Q Nguyén Son Tho
4 DH1367 - Diing 18 13/08/2018 Da duyét 460,000 460,000 460,000 0 0 Nguyén Son Tho
5 DH1366 - Diing 1& 13/08/2018 Ba duyét 460,000 460,000 0 460,000 0 Nguy&n Son Tho
6 DH1365 - Diing 1& 13/08/2018 Da duyét 460,000 460,000 0 460,000 4] Nguyén Son Tho
7 DH1364 - Diing 1& 13/08/2018 Da duyét 460,000 460,000 0 460,000 0 Nguyén Son Tho
8 DH1362 - KH si - Diing 13/08/2018 Da duyét 555,000 555,000 300,000 255,000 Q Nguyén Son Tho
9 DH1361 - Diing 18 13/08/2018 B duyét 920,000 710,000 710,000 0 0 Nguyén Son Tho
10 DH1360 - KH si - Ding 13/08/2018 Ba duyét 2,695,000 2,695,000 1,000,000 1,695,000 0 Nguyén Son Tho

Téng: 17,610,000 17,400,000 8,270,000 9,130,000

Téng cong: 229,955,000 161,375,000 119,115,000 42,260,000

3.4 Chi sd KPI ciia Phong ban
Truy cap vao KPI (F7) hoac phim tat F7 => Phong ban.

) GETFLY  4g8 knacn hang (F2) (@) Marketing (F3) [8]Banhang (F4) @) coia Bl kno Fe) @R KPI (FT)

m Bd loc coa tdi v Nhém khéch hang v Mai chon
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+ Danh sach KPI
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* Khach hang (F7)

* Nhan vién

KManAn kharh hann Didn thy trach kAS W

Khong chi 1a KPI ciia nhan vién don 1¢, GetFly CRM tiép tuc cung cap cho ban
cdng cu manh m& hon dé danh gia KPI cua tirng phong ban. Néu ban ¢ tir 2 phong
kinh doanh doc Iap tro 1én thi day 1a co hoi tuyét voi dé ban cd thé danh gia duoc
nang luc cia Trudng phong va céc thanh vién cua nhom thong qua tinh nang nay.

Panh gia duogc nang luc cac thanh vién cta nhdm qua cac cong viéc ma nhan vién
lam viéc trén hé théng mot cach chi tiét va cu thé, rd rang. Biét duoc nhan vién nao
dang téa sang, nhan vién nao dang gap van dé, tir d6 dua ra chinh sach khuyén
khich, thuong phat cho nhan vién.

Théng ké dugc doanh sé cua ting phong ban, dua ra chién lugc ban hang cho ting
bo phan, cach quan ly va lam viéc caa phong ban.

3.5 Chi sé KPI Telesales

Telesales khdng chi gidp cac doanh nghiép cham soc khach hang ma con ban dugc
hang mot cach hiéu qua néu lam triét dé. Viéc danh gia chi s6 KPI cho Telesales la
vO cling quan trong d6i voi doanh nghiép trong thoi dai cdng nghé phét trién nhu
hién nay.



Thuc té cho thay, cac kénh online ciing chi 12 céng cu va khdng thé nao thay thé
duoc hoan toan viéc giao tiép truyén thdng. Viéc cac doanh nghiép bao hiém 16n
van str dung Telesales dé ban hang rat hiéu qua va phét trién rat manh mé 1a mot
minh chang. Tham chi n6 con la kénh ban hang chu luc cta cac cong ty 16n nhu
Prudential Viét Nam, ANZ Bank, AIA....

Giai phap Getfly tich hop voi tong dai dién thoai gidp ghi am lai tat ca log cudc goi
dbi voi khach hang. Nhan vién ciing c6 thé chu dong nghe lai va danh gia chat
luong telesale caa minh.

Getfly c6 thé ty dong béo céo tirng cudc goi di va cudc goi dén cua tirng nhan vién
ma ban khdng can mat thoi gian dé bao cdo, dé dang ro s6t khach hang theo thoi
gian ngay/tuan/thang/nam. .. Dé c6 xay dung ké hoach cham soc khach hang tot
hon.

CALL CENTER
Tatca Goidi| Sdmayla Goidénld  Goidild [ ] { } Q Chon khch hang

Chon nhan vién ¥ Chon trang thai ¥ | Chon dénh gid v Ngurai phu trach KH v
Tong 5090l gen - 40 Titcd Homnay HOmqua Tudnndy Tudntréc  Thangndy  Thangtrwdc  Thai gian khidc |
Tong s0 phat - 9
Téng I6' - 24 1-10c0ad0 >  Didénirang 1 [ Download

Khach hang Cudc goi  Nhan vién chidm séc  Trang thai Thevi gian Noi dung Ghi dm Danh gia Ccoéngviéc  Thaotac
somay I3 Goidén Kétthic  08/05/2019 09:53:45 D Chon Double click 4
Bién thoai ; ***452 May I& - 49 0 phiit 33 gidy : tao cong viéc

Ngoai ra, Getfly con hd trg phan bao cao KPI (F7) vé telesales s& gilip ban quan ly
chinh xac vé tirng con s6, béo c&o duya trén sé liéu khach hang da tao, xu ly khéch
hang nhu thé ndo theo phong ban, ty 18 chuyén d6i dugc cap nhat theo gioi gian
thuc.

+ Getfly hd tro cac diéu kién loc dé loc ra cac con sé cu thé ma ban can 1én bao
cao:



Bao cao Telesales

o Bao cae theo Mgur&i phu trdeh khich hing

Phong ban Mhén sw
o Tétcd . Tétoa
° D{ liéu khach hing cin bao cao
Ngudn khach hang

Chen ngudn

° Thii gian tao khach hang

Hém nay Hom qua Tudnnay Tudnfrse Thang nay Thang tude Théi gian khic

° Thii gian goi dién thoai

HEm nay Hém qua Tudnndy Tudn tuéc Thang nay Thang trutc Thai gian khac

Khach hang Telesales Lich hen Beon hang
11 0 2 3
Chuwa phuy trach Chira goi Chwa cé lich hen Chwa c6 BH
64 " 9 &
£3 goi Goi thanh cdng Chuwa goi D& datlich hen  Hoan thanh Chura ca lich hen Bon Gia tri B3 thu Céngng  Chua
hing cd
BH
| ban giam d6c 10 [ 0 (Om Os) 10 2 2 ] 3 13,100,000 7,000,000 6,100,000 7

Thuy Hiep 1 [] 0 (0m Os) 1 0 0 1 0 1

Toam lai, khi ban st dung Getfly CRM tich hop tong dai sé& gidp ban:
- Lam viéc khoa hoc hon.

- Khéng mat thoi gian béo céo.

- Quan ly cong viéc theo con sb.

- B4o céo két qua theo thoi gian thuc.

5. Céac Automation phu hop

- Automation 3 kénh

Trong qua trinh tdi tiép xuc véi nhiéu doanh nghiép, ciing nhu chinh tir GetFly.
Chung t6i da tao nén quy trinh cham s6c¢ khach hang goi la automation 3 kénh:

Kénh 1: Khach hang dang ky qua form
Kénh 2: Cham s6c khach hang sau mua hang
Kénh 3: Giao viéc noi bo

Sau day t6i s& hudng dan ban cach thiét Iap:
Kénh 1: Khach hang dang ky qua form

Khi khach hang dang ky vao form dugc dat trén website cong ty hoac Landing
page thi ngay lap tic khach hang d6 s€ nhan duwoc Email hoac SMS cam on da
dang ky.
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Theo hanh dong [EEESURETN - .
£ moR o A B[

Hann aong KH roe auza vio mé .
Voi ddu kién ~ Run on time: x
b dich __ . @  Guitinnhén cho nhén viéin hodc khéch hang Ngay 0
Ngay 4p tirc
Ghin dich chay san kromg théng 12 x
Giri SMS
+
Boi| o ngay tir e bt ddu va thuc hign Ngay p tire
t amel) - Tén ngui tao cor ho . Vi gy kidn
{{creator_signature}} - Chi ky clla ngut tao co hdi
{{support_nama}} - Ngut phy réch cor hdi
{{support_signature) - Chir ky ngui phy trach co hdi -
{{support_phone) - 4 dién thoai ngrtsi phu rdch cor hdi
{{o_namej} - Tén co noi Brand name
{{name}) - Tén khéich hang én quan
{{code}) : Ma khach hang "
e Nousi nnan (°)
{{c_name}) - Tén ngudi lién hé cia khdch hang o Khach hang ién quan
{tphone}) : S8.dién thoai khich hing {* Chi giri sms cho nguoi lién lac chinh)
{temain) - Email

{{eddress}) : Dia chi khdch hing
{{source}} Ngudn kndch hang .
{{c_phone}} - S8 dién thoai ngudi lién he Noi dung (7)
{imanager_email)} - Emai nguai phy tréch khch hang
{{manager_name}) - Ngutn phy trach khéch hang
- {{manager_phone]) - S dién thoai ngu phu trach
- {{publisher_code}} - MA tiép thi lién két
{fintroducer_code)} M ngu®i gii thidu
{{eooperator_code}) - Ma cong tde vidn
{fe feedback url): Hé théna ahi nhdn phan héi knach hang

Gl cho 1t ca lién hé cla khach hang

Cam on ({name))

{iname}) mot ngay lam

y Bo phan tu van se

e trong th gian som

n vl

hiey qua va g

Kénh 2: Cham soc khach hang sau mua hang
Ap dung cong thirc 2SMS + 1 call.
Nghia la sau khi khach hang mua hang gui 2 SMS cho KH va 1 cudc goi CSKH.

Néu Thi
Theo hanh dong JRGESETTEY] 7 - -
= () & B (B & ® & @
+ + + . . +
Hanh ddng Tao méi don hang .
Vi didu kién % Run on time: =
S4n phém kén quan v | . & Gilitin nhdn cho nhan vién hodic khéch hang Ngay 0
Ngay lap tirc
Kem dudmg da Ponds dém 50; x Run on time x
@  GUitinnhin cho nhan vién hoac khach hang Ngay 26
+ Thém sén pham Ngay lap tirc
Run on time: x
+ [ Giao cong viéc cho nhan vién Ngay 27
09:00
Bon hang:
- ({creator_name)} : Tén ngudi tao don hang Tao méi cong viec
- {{creator_signature}} : Chi ky cla ngudi tao khach hang
{{order_id}} : 1D ciia don hang trén GETFLY
- {{order_code}} - M& don hang Boi| 27 ngay tir Iic bat ddu va thuc hién Chinh xac lic + Theo gitr 09:00
- {{order_date}} - Ngay thuc hién don hang
- {{order_dstail}} - Chi tiét dom hang
- {{order_products}) : Cac san pham trong den hang Vi didu kién
- {{order_products_json}} : Danh sdch sén pham dang Json
- {{order_products_format}} : Danh sach sdn phdm theo dinh dang
{{order_product_quantity)) : San pham va s6 luong +
- {{order_products_no_notes}} - C4c san phdm trong don hang (khéng bao gém ghi chir)
- {{order_score_bonus}} - Diém thudng Tén cdng viéc (7)
{forder_cash_bonus)} - Tién thugng
- {{current_bonus_score}} : Diém thurdmg hién tai N . . o
- ({order_terms}}  Didu khodn don hang & Congvibc | . Goidén 4 Hengp & Emal Y Antua i Kiném
- {{lastest_payment_amount}} : S4 ti&n thanh fodn mé&i nhat D .
{{customer_id)} : ID ciia khch hang trén GETFLY van() GCong viee Y/

Kénh 3: Giao viéc ngi bo
Khi c6 mét chudi cong viéc lién quan dén nhau, va néu hoan thanh cong viéc thi 1

thi tu dong sinh ra cdng viéc thir 2, khi hoan thanh céng viéc 2 tu dong sinh ra
cong viéc 3, ...

- Em.365 két nbi khach hang, chia sé vé san pham chinh



Theo théi gian F L-é ". L.é &'.' !! @-'. @SS-; °

++H =+

Hanh dgng KH duee dira vao mét chién dich M
VG diéu Kign x Run on time: x
Chién dich = N - B4 G Email Ngay 0
Ngay lap tire
8/3 danh cho gido vién x .
Run on time: E
[ G email cho khach hang hodc nhan vién Ngay 15
Ngay lap tire
+h b kién Run on time: ®
U Kiér N . . . R, s
4 Gi¥i email cho khach hang hoac nhan vién Ngay 30
Ngay lap tirc
Co héi:
- {{creator_name}} : Tén ngudi tao co hdi . ’
- {{creator_signature}} - Chi¥ ky clia ngudi tao co' hdi Guri Email
- {{support_name}} : Ngu&i phu tréch co hoi
- {{support_signature}} ° Chi ky nguroi phu trach co hol Boi o ngay tlF luc bat dau va thirc hién Ngay lap tirc v

- {{support_phane}} : S6 dién thoai nguéi phu trach co héi
- {{o_name}} : Tén co hdi

- {{name}} : Tén khach hang lién quan L
- g{code}} - Ma khach hang Vi dieu kién
- {{c_name}} : Tén ngurdi lién hé cla khach hang

- {{phone}} - Sé dién thoai khach hang

- {{email}} : Email

- {{address}} - Bia chi khach hang L e
- {{source}}: Ngudn khach hang Mool gl () Nguitao cor hdi iy

ffr nhonall - QA Aidn thaai nmedi lidn ha

- Chdc mung sinh nhat

Theo théng | Noay hang thang
Run on time: =
Theotudn wT2 @T3 #T4 #T5 #T6 @17 WCN #Catudn o GuisMs Ngay 0
07:00
Thai gian i 00:00 .
Gri SMS -
Sukién | ginn nhat kndch hang - o
Boi| o ngay tir ldc bat dau va thure hién Chinh xac ltic v | Theo gier 07-00
Khach hang:
- {{creator_name}} : Tén ngudi tao khdch hang Véi didu kign

- {{creator_signature}} - Chif ky cla ngui tao khach hang
- {{customer_id}} : 1D cla khach hang trén GETFLY

- {{name}} : Tén khéch hang

- {{c_name}} : Tén ngudi lién hé

- {{address}} : Bia chi khach hang Brand name tha .
- {{code}} - Mé khach hang

- {{phone}} : 86 dign thoai khach han, &1 nhan (*

-meai[}}” Email ) [ Nguoinhan ) Khach hang lién quan v

- {{district_id}} : ID Quan/ Huyén
- {{province_id}} : ID Tinh/ TP

- {{country_id}} - ID Quéc gia Giri cho tat ¢ lign hé ciia khach hang
- {{manager_id}} : 1D ngudi phu trach khéach hang

- {{manager_email}} : Email ngudi phu trach khach hang
- {{manager_name}} - Ngu&i phu trach khach hang

- {{manager_phone}} : S6 dién thoai nguei phu trach

- {{relation_id}} - Relation ID

- {{relation_name}} : Méi quan hé

- {{publisher_cods}} - M tiép thi lién két

(* Chi gl¥i sms cho ngw#i lién lac chinh)

Nai dung (7) chug {fnamel] sinh nhat vul ve ben gia dint]

Mot vai automation dac thu caa nganh du hoc.

+ Guri SMS ngay lap tac khi tao don hang -> cam on khach hang da dang ky hoc.



+ Giri SMS trude 2 ngay trude khi phong van xin visa cho khéch hang-> thong béo
lich va dia diém.

+ Giri SMS khi phong van xin visa thanh cong ->  Chac ming khéach hang hoan
thanh viéc xin visa‘“

+ Giri SMS ngay di nhap hoc -> Gidy to can thiét va vat dung ca nhan can khi di
du hoc.

6. Cau héi thwong gap

Trong sudt qué trinh tiép xuc véi khach hang toi thuong gap cac cau hoi caa khéch
hang hay thuong hoi, va toi cling share 1 vai cau hdi va dua ra 101 giai dap nhu sau:

a. T6i co thé tao va giri cac sms hoic email miu sin dé giri theo cac dip 18 tét
dwoc khong va cé khach hang dat biét téi ngay sinh nhat nhic nhan vién
trueéc Mot ngay dé chuan bi qua riéng giri sms cho khach hang c6 dwoc
khong?

Getfly hd tro tinh ning sms, email ban 0 thé tao mau:
Truy cap vao email: Thiét ké nhitng mau mail chuan

TEN TIEU OE MAIL

Cleie Moy N MéQ

Yoan Mar Tuat 2012

[ {{c_name)} than mén,

Giri email: chi can chon miu d soan sin va gii.

NGUO G

Tieu dé

Tran Thi Ai Hiép
Chon méu

® Email ca nhdn © Email hé théng

<> -~ L B ! S &

T_ Aa_

NGOl NHAN
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[GETFLYCRM] - THU CHUC TET 2018

Viéc nhic truéc mot ngay danh cho sinh nhat thi Getflly hd tro ban & phan
automation bén phan thi doi sau bao nhiéu cac ban dé dau trir & trude s6 ngay
la duoc.

b. Trwéc khi ngay phéng van xin visa giri sms nhic khach hang dwoc khong?
Tinh ning nay Getfly hd tro théng qua automation marketing.

Pau tién, thiét lap automation:

Theo hanh dong ERNEEGLIED] NS o o ® o i
MR LSRG REDQEQ
- e + + + + +
Hanh dgng Tao mai cdng viéc v
Vi diéu kién Run on time
Tén cong vic + | | Contains v o Gt¥i tin nhan cho nhan vién hodc khach hang Ngay 0
Ngay ldp tlre
[lichhen]
Gli SMS
Dol 0 ngay tiF ldc bat GAu va thirc hién Naay ldp trc
Néu ban xay dung automation cho hanh déng tao méi céng viéc thi cac hé qua #Tinh thisi gian theo cang vidc
& duoc thure hién khi ban tao méi cong viéc bat ky trén hé thing ma théng tin
ciia cong vise d6 thda man cac didu kisn ma ban xdy dung ® Twge O Sau Khi bét du cong viéc v 1 Gie 0 Phat
Cong viéc: V6 digu kign
- {{creator_name}} - Tén ngudi tao cong viéc
- {{creator_tel}} - S8 dién thoai ngudi tao cong viéc
- {{creator_signature}} : Chi¥ ky clia ngudi tao céng viec



Néu ban x4y dyng automation cho hanh dong tao méi cing vige thi céc hé qua
s& duoc thuc hign khi ban tac méi cdng viéc bét ky trén hé Théng ma thang tin
ciia cng viée do thda man céc didu kién ma ban xdy dung

Céng viéc:

- {{creator_name}} : Tén ngudi tao cong viéc

-{{creator_tel}} : 54 dién thoai ngurai tao cng viéc

- {{creator_signaturel} - Chi ky cda ngudi tao céng viéc

- {{task_name}} : Tén cdng viéc

- {{task_content}} - Néi dung cdng viéc

- {{task_start_date}} - Thori gian bat dau cdng viéc
-{{task_end_date]} - Thov gian k&t thiic cding viéc

- {{task_start_date_format]} - Ngay bat dau cang viéc (dd-mm-YYYY)
- {{task_end_date_format}} : Ngay két thic cong viéc (dd-mm-YYYY)
- {{receiver_name]} : Tén nguwdi nhan viéc

- {freceiver_tel}} - 54 dién thoai ngudi nhan viéc.

- {{name]} - Tén khach hang lién quan

-{{c_name}} - Tén nguoi lién hé cda khach hang

- {{c_feedback_urf}} - Hé thdng ghi nhan phan hdi khach hang
-{{e_sender_signature}} - Chik ky cla ngudi giki email phia hé qua

- {{e_unsubcribe}} - Url hily dang ky nhan email tir hé thing
-{{e_subcribe}} - Url @ang ky nhn lai email tir hé thdng

- {{cument_time}} : Théi gian hién tai

[#[Tinh th&i gian theo céng viéc

o Troe O Sau Khi bt ddu cong viéc v 1 G Phiit
Vi diu kién
+ Thém dieu kién
Brand name I Mai chon v I
Ngugi nhan (7 I Khach hang lién quan v I

(* Chi gui sms cho ngui lién lac chinh)

GI¥ cho tAt ca lién hé clia khach hang &

NGi dung (%)

Ban co Jich hen voi GETFLY vao Juc ftask_start_date_format]}
{{task_start_datel}. Nhan yien freceiver_name}}. Chuc ban thanh congll

- {{cument_date}} : Ngay hién tai STErIE o
- {{cf_note_nhu_cau_khY} - Note nhu cau KH 1M
- {{cf_nguoi_quan_ly}} - Nguéi Quan Ly
Ticp theo, phét sinh céng viéc lich vai tén cong viéc chua tir khoa [lichhen] (tur
khoa nay sé tuy thuoc vao moi céng ty tuy bien)
Tén céng viéc
llichhen] JAi Hiép/Anh Anh 14h 16/
Chon du dn Loai cong viéc Ma céng viéc Khdi Iugng céng vigc
Céng viéc Hen gap 1
['hdi gian thuc hién
19 09:00 > 15/01/2019 23:59 Ca ngay

Kimmeieipe)

< 1 B | &

Tai liéu dinh kém m

Nguéi thuc hién

GetFly CRM

A B 1T_As

Ngudi tham gia

BUi Anh Hign *  GetFly CRM *

Nhan Thém -> tao mégi cong viéc -> automation chay sms trudc 1 ngay hoac 2
ngay tly theo thai gian thuc hién ban thiét 1ap.

7.Tong Két




Dé 4p dung CRM thanh céng vao trong doanh nghiép thi ¢ rat nhiéu yéu té. Tuy
nhién, sau khi trién khai cho hon 1500 doanh nghiép thi Getfly rit ra 3 yéu té quan
trong nhat dé trién khai CRM thanh cong 1a:

Thi nhat d6 1a sy tham gia caa chi doanh nghiép vi bat ky 1 su thay ddi nao trong
doanh nghiép thi bat budc chi doanh nghiép va bo phan Ban 1anh dao cong ty phai
tham du. Chu doanh nghiép ma khéng xai thi chiac chian nhan vién ciing s& khéng
xai. Qua trinh trién khai CRM 1a 1 qu4 trinh dai hoi, khong phai ngay 1 ngay 2 la
xong. CRM 1a ca 1 chién luge, ban lanh dao can xay dung chién lugc trude, nhan
vién di theo.

Bai ban nhat thi doanh nghiép nén thanh 1ap 1 ban Task force thién chién, gém Ban
lanh dao va nhitng nguoi chi chdt, ngudi ¢6 chuyén mon ... dang ra trién khai du
an thi chac chan thanh cong dén 80%.

SU CAM KET THAM GIA CUA CAC NHAN SU TRONG CONG TY: Pay ciing
la van dé nhac nhdi khi trién khai CRM. Chién lugc 1a caia chi doanh nghiép, dén
viéc thuc hién 1a nhan su cé&c cap dudi hon thé ma nhan su khéng trién khai cong
viéc thi chac chan la céng viéc s& khdng hoan thanh.

Ban lanh dao can chia sé v&i nhan vién, trao doi dé cac anh chi hiéu mong mudn
cta cong ty, vi dinh huéng chung 1a Phat trién. Viéc trién khai CRM la can thiét!
Va can ¢ ké hoach r rang vé viéc trién khai dé moi ngudi cling nam duoc thong
tin. Ngoai ra, Céng ty can xay dung co ché 1am sao dé nhan vién ty giac sir dung
hé thong.

Va cudi cung 1a SU PHOI HGP CHAT CHE VGI NHA CUNG CAP CRM trong
qué trinh str dung. Vé6i Getfly ching téi mé ra rat nhiéu kénh dé hd tro anh chi
trong qua trinh sir dung: hotline, Cong dong trén FB va Kénh hd tro phan hoi C3S.
Anh chi lién hé 1 trong 3 kénh nay déu dugc hd tro cu thé.

Pay la nhitng chia sé cua chling toi trong qua trinh trién khai CRM cho hon 1500
doanh nghiép tai Viét Nam. Va chiing téi mong mudn véi tai liéu nay sé gitp cho
cac anh chi c¢6 cach nhin rd hon vé CRM, CRM giup duoc nhiing gi,... Va cach ap
dung CRM don gian va hiéu qua nhat.

Néu cac anh chi can hd trg vui 1ong lién hé qua kénh hotline: (024) 6262 7662
hoac fanpage: https://facebook.com/getfly/.



https://www.youtube.com/redirect?v=Jomce66cJow&event=video_description&redir_token=acfrNNzLy_J4FPP95EdTeVTlMER8MTU1MDAyNjkyMkAxNTQ5OTQwNTIy&q=https%3A%2F%2Ffacebook.com%2Fgetfly%2F

