TAI LIEU NGANH STUDIO AO CUOI

Chao cac ban t6i 1a Nguyén Vin Tuén 1a chuyén vién dao tao cia vai kinh nghiém
trién khai cho hon 100 khach hang véi kinh nghiém d6 hom nay t6i sé& chia s& cho
cac ban vé cach sir dung CRM danh riéng cho studio 4o cudi vay 1am sao sir dung
CRM cho hiéu qua va lam sao dé gidip ban 1am viéc 1 cach nhan nhi hon.

Trudéc khi bat dau téi muén chia s& goc nhin cua toi vé su kho khin caa chua studio.
Mot s6 kho khan thuong gap nhat do la:

1. Kho khan

- Khong quan 1y duoc data khach hang: Thong thudng tai mi studio thi mdi nhan
vién quan ly 1 file excel hoic so tay nén dan dén thong tin khach hang khéac nhau
va khoé khan trong viéc quan ly va sai x6t trong viéc tong hop dix liéu thong tin
khach hang, khi nhan vién nghi viéc thi cling mang theo data khach hang theo dan
dén mat data khéach hang.

- Khong chi kho khan & quan ly data bang s6 ma mot kho khan ciing khong hé nho
d6 13 khdng nam bat duoc nhan vién tu van caa minh da tu van cho Khach hang
nhu thé,nhu cau thuc té caa khach hang la gi, thoi gian cuéi cia khach hang 1a khi
nao, khi ndo thi khach hang c6 thé bat dau chup anh cudi,....

- Khdng nam duoc lich trinh chup anh cho khach hang cua tho chup hinh, Khé
khian trong viéc théng ké hém nay, tuan nay, thang nay,...cé bao nhiéu khach hang
chup anh cudi, khi khach hang can book lich chup thi lai tén nhiéu thoi gian cho
viéc kiém tra ngay con tréng lich cua tho chup,....

- Khéng co6 cong cu cham soc khach hang trong trude va sau khi da st dung dich
vu cua studio, khéng c6 cong cu chic mung sinh nhat khach hang, chic mung ki
niém ngay cudi cua khach hang.

2. Giai phap

Véi cong cu Getfly CRM chiing t6i s& gilip ban giai quyét cac van dé néu trén,
giup ban quan ly studio mét cach thong minh, nhan sy lam viéc hiéu qua va khach
hang duoc cham soc mot cach chuy@n nhan vién c6 thé kiém soat duoc cong viéc
caa minh phai lam

- Dit liéu thong tin khach hang s& duoc Iuu tap trung mot chd s& han ché di phan
that thoat khach hang, han ché duoc trinh trang nhan vién tu vin nghi viéc mang



theo data.Va hd tro thém rat nhiéu cong cu tim kiém nhanh gitp tim kiém khach
hang mot cach nhanh chéng.

- COng cu trao doi: tai day s& gilp cho cac ban nhan vién bao céo ngay sau khi két
thic cudc goi véi khach hang mot cach nhanh chéng, tranh mat thoi gian trong
viéc bao céo, & day bod phan quan Iy ciing co thé theo ddi dé biét dugc tinh hinh
chidm séc khéach hang cua nhan vién ma khong can gidng nhu truée day phai hoi di
hoi tirng nhan vién , nhic nhd cac ban lién hé khach hang....

- Cong cu lich hen trén pham mém s& gilp cho cac ban nhan vién tu van dé& dang
theo cong viéc cua minh, trdnh quén lich vai khach, bo phan quan 1y ciing quan ly
duoc lich 1am viéc cua nhan vién ( tranh ra ngoai trén viéc) va gidp khach hang
tranh quén lich hen di dén studio dé thtr d6, ngay dén chup hinh (ding phan
automation nhac lich) va ban giao hinh cho khach hang sau khi lam xong.

Trén day toi da chia v&i cac ban vé hién trang cling nhu ndi dau ma hau hét cac
studio déu gap phai va giai phap GF sé& hd tro gi dugc cho ban trong su phat trién
cua studio. Sau day toi s& trinh by chi tiét hon lam sao dé &p dung GF vao studio
deé van hanh quy trinh mang lai hiéu qua cao hon trong kinh doanh

Quy trinh lam vigc

Khéach hang dén chu yéu tir 2 nguon chinh: Khach hang dén tir chay quang cao
théng qua bd phan makerting, khach hang dén tir cac méi quan hé.

Quy trinh lan viéc:



KH dang ky tir
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3. Nhirng cai diit co ban trén hé thong CRM
Mai quan hé - Nhém khach hang - Nguén khach hang

a) Vé méi quan h¢:



Hay ndi cach dé hiéu hon d6 1 trang thai cham soc khach hang theo quy trinh cta
studio, d6 1a mot trong nhitng tinh ning cuc Ky tuyét voi caa phan mém GetFly
CRM, théng qua phan phan loai khach hang nay, nha quan Iy hay nhan vién hoan
toan c6 thé nam bat duoc tinh trang khach hang mot cach r6 rang, biét duoc ludng
khéch hang tir d6 co phuong an tiép can hop ly. i véi studio 4o cudi tdi chia sé
mbi quan hé cac studio hay dung nhu sau:

Méi -> Tiép can ->Tiém nang-> Nong -> Sai d6i tuong- > Pang ky->Thir d6 ->
Di chup hinh-> Tra hinh -> Mat.

- Méi: khi khach hang méi dugc bo phan marketing chuyén cho bo phan sales hay
sales ty thém 1én hé thong.

- Tiép can: 12 bo phan sales goi dién tu van hay giri email véi khach hang méi
duoc chuyén cham soc.

- Tiém ning: 12 sau khi chia cho nhan vién sales lién hé tu van va dit duoc lich
hen voi khach hang nhung khach hang van noéi dé anh/chi ding thir hay tham khao
thém.

- N6ng 1a ddi véi nhitng khach hang ma khi tu van sales cam thay kha niang mua
sang pham hay sir dung cua bén minh dén 80%.

- Sai @i twong: Nham sé hoic khach hang khdng c6 nhu cau.

- Ping ky:1a khi khach hang ddng ¥ mua san pham theo nhu ban tu van va 1én don
hang ghi nhan doanh sé cho minh.

- Thir d6: Tai day nhan vién sale phu trach khach hen duoc khach hang lich cu thé
dé dén studio thtr d6 chuan bi dé chup.

- Pi chup hinh: Sau khi thir &6 xong xac nhan ngay di chup hinh thi nhan vién phu
trach chuyén vao trang thai nay dé giri tin nhan nhac lich di chup.

- Tra hinh: Sau khi chup hinh xong khach hang chon hinh va chinh sira gtri lai cho
khach hang.

- Mat:1a khach hang khéng sir dung dich vu caa b&n minh hoic dang sir dung bén
khac.

Va con maot trang thai ma trén hé thdng cua Getfly tu sinh ra dé nhac nhd cac ban
biét dudc khach hang di bao 1au rdi c4c ban chua chiam soc lai tranh bo sot khach
hang hé thdng tu dong chuyén khéach hang vao trang thai Pirng quén néu sau s6



ngay thiét 13p san hé thdng ma ban chwa cham séc va khi khach hang 15 vao thi ban
c6 thé 1am cac thao tac sau s& chuyén lai trang thai twong @ng la gai email, sms,
goi dién, tao cong viéc lién quan téi khach hang, 1én don hang...

Thuc hién trén GetFly: Vao cai dit -> CRM -> Méi quan hé

Ty & quy dai diém thuwdmng Ly do bao hanh D& ligu nhay cam Blon hang -

CAI BAT MO QUAN HE KHACH HANG Ban can hwdng din?

STT Tén mdi quan hé Mau séc Nguwdi tao MNgay tac Nguwéi xoa Ngay xoa

1 M - 0s/01/2018 ra
11:40

2 Tiép can - GetFly CRM = 04/10/2018 ra

15:14 m

3 Khéng nhu ciu - 09/01/2018 &

Khang 11:40 it}

4 Bat hang - GetFly CRM 24/11/2018 .

16:45 m

5 Giao hang - GetFly CRM 03/09/2018 ra

10:38 iu]

6 Giao hang khdng GetFly CRM = 04/01/2019 ra

thanh céng 15:12 L

¥ Hoan thanh - GetFly CRM 15/01/2019 .

11:34 m

b) Nhom khach hang:

Nhom khach hang dugc hiéu hiéu 1a 1 nhom dic tinh, tinh cach riéng biét cua ting
nhom khéch hang cua studio. Viéc phan chia nhém gitp ban c6 thé dua ra mot
phuong phap riéng dé tiép xtc vai ho mot cach co hiéu qua. N6 gip ban chi tiéu
ngan sach gianh cho marketing mot cach théng minh, tiép can véi khach hang da
duoc xac dinh.

Déi véi studio 4o cudi t6i chia sé cac nhdm khach hang thuong hay dung 1a theo
loai hinh san pham kinh doanh.

Thudong theo dich vu cung cap: makeup, ngoai canh, phim trudng, thué dd cudi. ..

Thuc hién trén GetFly: Vao cai diat -> CRM -> Nhom khéach hang.



CAU HINH CRM

Tiay chon | Nhém khéach hang | Mgudn khach hang  Nhém san phdm  Nganh kinh doanh  Hang sanxudt  Bonwvitinh  Xudtxr  Nhém automation

Ty 1& quy déi diém thuéng  Mbi quan hé Ly do baohanh  Dir liéu nhay cam  Bon hang ~
T ® Bang sir dung D3 xda Thém méi
. . . . . L. . Chon nhém cha
Tén nhéom Ma Ngay xoa Nguwoi xéa Thao tic o
Knéng ré
» N&i thit bép noi_that_bep & 0
Tén nhém khéch hang ()
Mi&n Nam & 0
» NG3i thét van phong noi_that_van_phong # 1 M3 nhém khach hang

¢) Nguén khach hang

Pay ciing 1a mot yéu té khéa quan trong trong thong tin khach hang. Ban can biét
khach hang cta ban dén tir dau? Ngudn nao dem lai doanh thu cao? Ngudn nao
doanh thu thap? Tir 6 c¢6 chién lwoc marketing cho hiéu qua.

Péi studio 40 cudi tdi chia sé cac ngudn khach hang co ban ma cac studio hay
dung nhu sau:

- Khach hang dén tir chay quang céo (FB,zl, website...).
- Khéch hang gidi thiéu khach hang
Thuc hién trén GetFly: Vao cai dat -> CRM -> Nguoén khach hang.

CAU HINH CRM

Tiy chon  Nhém khéch hang | Nguén khéch hang | Nhom sanphdm  Nganh kinh doanh  Hangsdnxuédt Donvitinh  Xudtx  Nhém automation

Ty 18 quy obi didmthwéng  Mdiquanhé Ly dobdohanh  DiFliéunhaycdm  Don hing ~

(+) Thém méi $ Thém méi

% Dang =i dung D& xell Noudn khach hang
Nguén khéch hang Ma Ngwi xoa Ngay xoa Thao tac | 5 nguén khéch hang
Facebook facebook & @
Khach hang gii thigu khach_hang_gioi_thieu S0
Showroom showroom & 0

Héi cho hoi_cho &S 0



4. Pay la phan thuc hién ciaa cac bd phan trén Getfly.

a) B¢ phan marketing

B phan marketing thudc studio thuong s& 1am chuyén khach hang dang ky tir
website cho nhan vién tu van hodc tao cac bai viet trén fanpage quang ba goi chup
hinh cua studio dén véi khach hang thuc hién nhu theé nao trén Getfly.

Viéc dau tién cac ban tao mot chién dich.
Vao Marketing (F3) -> Chién dich -> Thém méi

oz GETFLY

® - TAT CA
Ty chi #
*

9% knach hang (F2) (@) Marketing (F3) [3] Ban hang (F4) @

+ Chién dich (F3)

= Email Marketing

= Sms Marketing
= Marketing Automation
= Optin Form

= Landing Page

Ch hang

Bién tr
0987809

Cap nhat day du cac thdng tin can thiét

- Tén chién dich theo hoi thao

- Ngudi quan 1y: ngudi ¢6 quyén chinh sira, x6a chién dich
- Nguoi ban hang: 13 nguoi s& thay chién dich, nhan khach hang va tuong tac

trén khach hang.

- Phuong phép tiép can: 1a cac buéc ma nhan vién can twong tac trén khach
hang trong chién dich nay (mdi chién dich s& c¢6 1 phuong phap khac nhau

tdy theo nhu cau mdi studio)



T&n chién dichi*}
Chign dich ban hang ngay 0&/01,/2019 I

Chi thich:

Chidn dich 1& mdt ban ké hoach kinh doanh thu nhd bao gm:

- Muc tiéu doanh sd

- B&n =3n phim gi?

- Khach hang muc tigu.

- Ai b&n va ban nhi thé nao?

MSi khach hang 14 médt cor hdi ban hang, mdi oo héi ban hang =& od ngudi phu rach - nhan vidn ban hang. Mhdn vidn ban hang o thé chd

déng dang ky hoSc do nguéi phu trach chién dich chi @inh théng qua cdng cu Trdn trén man hinh chidn dich.

Phwong phap Khach hang muc tigu

NGLFOT BAN HANG

Mgwdi quan Iy
CetFly CEM -

Mgurdsi quan by chién dich: Mgudi duoe guyén quan sat toan bd hoat dng trong chidn dich ban hang.

Mgwdi ban hang - ® Tateca © Chon theo phang ban  © Tw chon ngwdi ban hang

| GetFly CRM ¢ || Bl Anh Hign 3 || To Hoang Wwong = | | Dwong Thi Hidu ¢ | | Trdn Tidu B3o

Mgiedd ban hang: Mgudi tham gia, Bing ky khach hang & trong tac wéi khach hang trong chién dich.

IPHLI"O'NG PHAP TIEP CAN I

Phwomng phap: Cac qua trinh & chuyén khich hang tir khéng guan tam -= guan tam va mudn mua hang.

WDt Tiém nang = Xac @inh nhu cdu = Cham sdc = Chét Sale.

nhst Huy

Sau d6 nhan Cap nhat dé thém mai chién dich.

C6 2 cach dé dua khach hang vao chién dich
Céch 1: Ngudn khéch hang tir data khach hang c6 san trén hé thong.

= £ bangiamdic (3

GETFLY  dgd Khach hang (F2) @'Markenng(st: @Bén hang (F4) i’i CSkH QI kno F6) @R KPI(FT)

B4 loc cla tdi * || Nnom khdch hing ¥ M@ichon v Tim kiém
_ 5 o o @ ) g
Iy o - (Thaotac~ | TATCA | « m B8 chét HB liy hing | Khich hang ci ﬁ> + 1-S0cia 504 3 Trang| 1

|}
Email Méiquanhd  Sdldn Lién he

Ngudi phu trach |
Test1

Neurivi xam

Tay G Email | Tén khach hang Diénthoai | Tong b doanh Noui phu trach
il ) TRANG TEST
Tao co hdi 2 0 ban giam ddc nong 0
@0 cong viec t Ilén hé 4
L

*
Y] . . . R
Nhém khach hang 0 ban giam ddc neng 0



Lwa chon chién dich

"YGETFY  dgh Khach hing (F2) (@ Marketing F3) [2]Bannang (F2) 4@ sk Bl kno F6) @R KPI(FT)

Thém mai cor hi

Lira chon chién dich

Lwra chon chién dich
Chign dich ban hang ngay 14/03/2019

ban hang théng 3/2013
abc

Upsales

Chién dich 8/3

tet am lich 3

tet am lich - 01/03/2019 5:30

Chién dich ban hang 03/2019 - 01/0:3/2019 5:29

Chuong trinh bén téi kim cwrong den 2019 - 01/03/2019 5:28
Chién dich ban chung cuw - 01/03/2019 5:17

Chién dich ban hang ngay 01/03/2019

-

Cach 2: Thong qua landing page lay thong tin khach hang trén trang landing page

cua ban.
Thao tac trén GetFly:
Vao marketing (F3) -> Optin form

) GETFLY &2 knach hang (F2) (@) Marketing (F3) [3'] Ban hang (F

w02 = Chién dich (F3)

® - TAT CA < » Email Marketing

» Sms Marketing

[ | Taychi #

= Marketing Automation
, n

L 1 © noa I Optin Form I
|

» Landing Page
& Anh Hau

1 |
N

& Chu Thanh Xuan

L |
w

O phan optin form s& c¢6 3 budce ban can thiét Iap:

Bwéc 1: Ban can lay thdng tin gi cua khach hang

Tieu d& Optin form (%) MO 1a

I chién dichieens dichjbans hang thang 01/2019 I Tén optin form

BAN CAN LAY THONG TIN Gi? THIET LAP MA NHUNG
Cac théng tin cdn Idy: Optin form cua ban s& hién thi nhw sau:
# Trudrng diF lidu s dung BAt budéc nhip Placeholder
Tén kKH*
1 Tén KH £ £ rén KH
2 Bién thoai =3 =3 Dién thoai Bién thoai ™
VD! 0123456789
3 Emall = = Email
Li&n h& chinh™
4 Diachl =] = 1a chl

5  Nhom khach Mot chan BPang ky

hang

NANG CAOC



Buwéc 2: Thiét lap
- Chon chién dich ma ban mubn khach hang d6 vao khi dé lai théng tin trén
form nay.

1

BAN CAN LAY THONG TIN Gi?

(1) Khi khach hang dang ky vao Form, ban c® muén tac mé&i mét cor héi kinh
doanh?
Co hdi s& dwgc tao ra trong chién dich
Lwa chon chién dich -
| QU

Lwa chon chién dich

cham séc lai kh 4@ mua
Thng tin khdch hang tu website
DANG KY FORM

Sau d6 nhan Cap nhat.
Tiép theo Vao marketing (F3) -> Landing page

oy . - . - o . . =] - a N\ & s
2 )GETFLY b Kndch hang (F2) @ Marketing F3) 5] Ban har (ZHGETRY  dgh Khach hang (F2) (@) Marketing F3) [ Ban hang (Fa)
| » Chién dich (F3)

» Email Marketing 3
» Sms Marketing N
Thaotac~ | TA Tigu dé trang
» Marketing Automation
- Taychi # » Optin Form 1 dang-ky-tham-gia-chuong-trinh-thang- Dé:'lg ky tham gia chuomn
L. P 032019 03/2019
S s x anding Page B, .
n 1 ©tang 2 hothot HOT HOT

&, X
_ bl £ tnet 1G0T

Sau khi thiét ké xong ban luu lai s& c6 dudng dan va gai email marketing cho
khach hang hoic quang cdo FB, dién dan...

k] -

b) Bé phdn nhdn vién tir van
Khach hang: dwa toan bé khach hang 1én hé thang

Dit liéu khach hang duoc tap trung & 1 noi théng nhat di liéu, khdng bi phan tén,
16 thong tin khach hang c6 2 cach dé ban dé ban luu tap trung dit liéu tai mot noi
va dau tién 1a;

A. Thém mei tirng khach hang

Bwéc 1: Ban nhap chudt vao muc m trén man hinh quan ly khach
hang.



4@ wnhach hang (F2) (@) Marketing (F3) [2] Ban hang (F4) i,i CSKH

m B loc cha tdi b Mhoam khach hang b M

32 [ 1] 0] [ 14 |
® - TAT CA < m Goi thanh céng Goi lai
Tioy chi # Tén KH Bién thoai

0906737075 DFt
> . .

0789808009
L

Buwéc 2: Dién thong tin khach hang vao tab méi.

CRM = Khdchhang = Thém mai khich hang Ban cén hiréng dén?

THONG TIN KHACH HANG LIEN HE NGUOI GIGT THIEU

M3 KH Ho va ten Vi tri ~ Dt liéu khach hang -
M& KH Ho va tén

Ngur&i phu trach

Tén KH (%) Dién thoai Sinh nhat I GetFly CRM 'I
| ren s |
161 quan hé
j& i Email Gigi tinh
Dién thoa méi
Iilér thoai I Moi chon v
) Nhém khach hang
it tinh Ghi chil
oren o INhém khach hang I +
Chon Gigi tinh shrent
| Ngudn khdch hang
Dia chi ¥ Nhan email ® Lién hé chinh FQUC‘“ Thach nang I +
Dia chi
Email

I Email I
Quan/ Huyén .
Cap nhéat Quay lai

(1) Thém tén khach hang: C6 thé Ia tén Cong ty (véi nhiing khach hang 1a céng ty)
hoac la tén ca nhan khach hang.

(2) Cac thong tin khac nhu dia chi, s6 dién thoai, email. ...
(3) Thong tin nguoi lién hé caa khéach hang, s6 ngudi lién hé cua khach hang
khong bi han ché, ban c6 thé nhap chudt vao Thém ngwoi lién hé dé thém thong
tin nguoi lién hé.
(4) Chi dinh nguoi phu trach khach hang.
(5) Xac dinh mdi quan hé, nhém khéach hang va ngudn khéac hang.
Buwéc 3: Sau d6 Cap nhat chon dé hoan thanh.
B. Upload d# li¢u ter file Excel



Pé thém méi khach hang véi s6 luong 16N, ban c6 thé str dung tinh ning upload
khach hang. Hé thdng hd tro upload khach hang ti file excel

Buwéc 1: Ban nhap chuot vao Upload KH

Hé thong s& hién thi ra man hinh dé ban tai mau upload va tai danh sach khéach
hang Ién.

TAI LEN DANH SACH KHACH HANG Ban can hurong dan?

Getfly =2 gilip ban tai 1&n di¥ lidu chi véi mdt thao tac don gidn.
I Chon file méu upload khach hang - I

IM&u upload rat gon & Tai xudng

IMau upload day au & Taixudng lﬂﬂ dir lidu
=01 han mol 1an upload 161 4a 1000 Khach hang

CHIA DEU NGU'®I PHU TRACH KHACH HANG (CHi AP DUNG KHI FILE UPLOAD TOAN BO LA KHACH HANG MOT)

Chon ngu&i durgc chia (Cha ¥ s6 khach hang con thira s& degc ddn cho ngudi dwgc chon cudi cing)

Chon nhén vién

Ghi d& di¥ liéu néu tringm3  # Danh dau Ia khach hang t6i phu trach Bong

Bwéc 2: Bam vao tai mau exel vé may va dién day du thdng tin khach hang vao
bang (Khong dugc doi thi tu cot trong bang exel)

A B (4 D E F G H[~

1 MA KH | TEN KH DIEN THOAI | GIOVTINH BIA CHI | EMAIL | QUAN/ HUYEN TiNH/ TH
2 Tran Thi Ai Higp "0868660042 nif i
3 i
4
5
5
a
8
5|
10
1|
12
13|
14
.
16
17|
18
19
)
2|
2
23l
Worksheet @
Enter mom mo-

Chuy: Trong trrong hop thong tin khach hang cua ban ¢ nhitng trurong khong co
trong mau thi phdi thém cdc trwong thdng tin khach hang trén hé théng réi méi tdi
file mdu excel vé. Hé thém mdi moi ban truy cdp vao phan Pinh nghia div liéu
trong phdn cai dit. (Ban vao phan nhdp chudt vao Tén ban >> Chen muc Cai
ddt >> \Vao phan Binh nghia dit liéu, néu ban khong truy cdp dwroc phan nay 1a



do ban khong c6 quyén. Ban vui long lién hé véi nguoi quan tri hé thong hodc
ngueoi cO quyén cao hon).

« Cai gat
CA NHAN BINH NGHiA D LIEU
Théng tin c& nhan Khach hang Coéngviéc Sanphdm  Bonhang

Théng bao qua email :} ® Dang s sung D5 xia

Théng bao ti¥ hé théng

# Tén thugc tinh Bat budc Thao tac Thém m&i dinh nghia di¥ liéu - Khach hang

HE THONG 1 MEKH Khéng s Tén thuge tinh (%)

Théng tin cong ty 2 Tén KH cé

P M3 thudc tinh
Cau hinh chung 3 Bin thoai Khéng &
Email Marketing 4 @i6i tinn Knéng ¢
Bat budc (=
Tich ho " - p
P 5  Diach Knong #
Call Center N z v iF lig g
s Email Knong & Kiém tra tring dif liéu
Phan quyén s . R B . 2y rnon |
7 Quan/ Huyén Khang & Banh dau 1a di¥ liéu nhay cam:
Dinh nghia di liéu R . PPN
8  Tinh/Thanh phé Knéng # Dang i ligu (*)
Céu hinh Affiliate . ) Text Input
9 Quac aia Khana &£

1. Twong tac trén mot khach hang

GetFly lay khach hang la trung tam, moi hoat dong déu xoay quanh khéch hang.
Ban c6 thé thuc hién rat nhiéu thao tac trén mot khach hang ¢ phan nay sé& hd trg
ban rat nhiéu: kiém soat dugc hoat dong cua nhan vién, Lich si giao dich voi
khach hang cu thé, rd rang....

a. Nhap trao déi lién quan dén khach hang

Trong chi tiét mot khach hang, ching ta cé thé viét cac trao d6i, binh luan, danh
gia KH, ... dé danh dau hoic ghi nhé vé khach hang va lwu lai lich sir chdm soc.

Chu y: Sau nay sé& 6 rat nhiéu binh luan, trao ddi trén khach hang nén can c6
nhitng KEY bao cao => thuan tién sau nay tiém kiém, ghi nhé nhitng thong tin dac
biét quan trong, check bao cao gitra cac b phan vai nhau. Téi goi y mot so #key
nhu sau:

Poi voi bo phan nhan vién tw van:
#key cua studio thuong la:

#key hen gap

- Nhu cau cua khach hang di chup & dau.

- Thoi gian di chup khi nao.



- Chon dia diém & dau.
- Kinh phi la bao nhiéu.

Tao cong viéc hen gip khach hang vai cau tric sau: [tw van] - Tén tw van vién/
tén khach hang /ngay gio khach dén.

Sau d6 Giao cho chinh minh va thém nhiing ngudi lién quan dé theo di cong viéc.
Vi duy: [t vAn] Van A /chi B 9h ngay 05/09/2018

MJi 1an note bao cao ghi rd y kién khach hang: Hai long hay khéng? Gop y cho
san pham ciing nhu studio? Tinh trang san pham?

@ BUI THI THAI & =

MOl QUAN HE

ma&i

B0 HOAN THIEN HO SO

LIEN HE

& BUi Thi Thai

(marketer)

. 0398797961

&= buithai.hpm@gmail.com
4 11/01/1995

W ceo 20

THONG TIN KHACH HANG
M3 KH: KH0491
Tén KH: Bai Thi Thai

Gelfly Nguyén Thu Trang 1

Lién hé Ian cudi

KH phan héi Giao dich~ Lich hen Co héi Lich cham soc Gidi thigu

Khach hang chuwa co lich cham soc. Hay dat lich cham sée di nhé

2 0

Tuong tac

Gia tri

NG U XEM Th:

& @ Gty

<> i, B I & S m = = = = == A_E_ +T_ Aa
Tra

S &

Tim kieém Lwa chon nhédn vién Chen trang thai

GetFly CRM

#key gap

Két néi b -> add kh vao GF

Anh muén két néi két néi haravan dé 14y don hang

Két ndi giao hang tiét kiém -> khi khach nhan hang xong thi gl in nhdn cho kn -> bao chi két néi v&i viettel post
Bén anh c&n chinh 3 phan nay, vi néu ko két ndi dc thi CRM chi déc Iap, ko d6 di¥ liéu vao dc

# Trao ddi [ logs

2 Nguédn® Trwe tiép

& Ngudi tao: GetFly CRM

9 Ngay tac: 04/01/2019 11:36
= D& mua’ 0 1dn

&2 L&n mua g&n nhat

Va chuyén moi quan hé dé tién theo ddi tinh hinh khach hang nay di duoc chim
sdc toi dau, da tiép can duoc nhitng gi roi hay khach quan tdm s& chuyén trang thai

tuong rng.

< c O

B Facebook @ WIKI — Getfly & 20...

8 https://demod.getflycrm.com/#/crm/view_account/1367

™ Yandex.Mail Bio cdo Dactao ha.. @ Photoshop Tutorial... e TeamViewer - Clra...

Betf Iy dgh knach hang (F2) (@) Marketing (F3) [2] Ban hing (F4) @ CSKH S Kno (F6) @R KPI (F7)

Day Of The Dead (A...

V) Trang quan trita

@ ONG PHAM NHAT VUONG & x

q... ban gidgm dbc

1 0

Lién hé lan cudi Tuong

MOI QUAN HE

D& Tw Van

Tiém Nang
Néng

Thir 46
Chét

chup hinh

Trao dbi KH phan héi Giao dich« Lich hen Co hai Lich chim séc

Khéach hang chura cd lich chadm séc. Hay dat lich chdm soc di nhé Il

vuongvinfast@gmail com

THONG TIN KHACH HANG
Tén CTY: Ong Pham Nhat

Vwong

Dii oh? ;e sl E

< 1T B ! & & = =E = = B = B A
Tra

-

Tim kiém Lira chon nhan vién Chon trang thai

ban giam déc
#key hen gap
~Mhus ~dn mia khirh hana & chon & A0

Automation

A T o

Gidi thidgu

Aa_ o

% Trao d6i [ logs



Danh diu nguoi lién quan trong binh luan: khi c6 van dé can giai quyét cia mot
bén thir 2 (admin) can tag tén dé danh dau can xi Iy gap.

Trao ddi  KHphanhdi Giaodich~ Lichhen  Co hdi Lich chdm séc  Gidi thiéu
Khach hang chuwra co lich chdm soc. Hay dat lich cham soéc di nhe

¢&» 1. B I & £ @B E =E =E = =

A_ A 1T_ Aa. ppe

khach c&n bao gia knuyén méai, anh giFi bang gia giup em nhé

W | Yau céuxac nhan

afe E3

Tim Kiém Lwa chon nhan vién * || Chon trang thdi v #I Trao doi L logs

GetFly CRM
#key gap

Hodc tai file tai liéu, anh dinh kém trong trao d6i & day co thé dinh kém anh dia
diém khach hang Ién phan nay quan tam.
Traoddi KHphanhdi Giaodich~ Lichhen Cohdi  Lich chdmséc  Gidi thidu
Khach hang chua co lich chdm soc. Hay dat lich chdm soée di nhé 1l

<> 1. B I & & @ = E E E E IE A N M_ Aa e

Ki&m Lwa chon nhén vién * || Chon trang thai v #| Trao ddi ) logs
GetFly CRM
b. Tao lich lam viéc

O phan nay s& gilp gia quyét duoc van dé biét duoc nhan vién minh dang & dau,
lam gi?



O chi tiét khach hang ban chon sang tag lich hen, tao lich 1am viéc véi khach hang.

Tén céing vide

I [LICHHEN] - Ai Hiép/ chi Hoa 14h ngdy 08/01/2019 I Tén cong viéc

Loai cdng vide M3 cong viéc Khéi lugng cdng viéc
1

Thdi gian thuc hién

019 09:00 2>

23:59 Ca ngay

08/01

NGi dung
[43 i 8B I * S B = = = = = = A_ B, T_ Aa
Tai liéu dinh kém m
Ngudi thuc hién Ngudi tham gia N
Mg thue hién cong viéc P — e = Mg theo doi va ho trg nguoi
nay GetFly CRM T6 Hoang Vuong thyc hign cong viac

€ uan
cong viéc nay lién quan khich hang
nao

Sau d6 nhan Thém dé tao cong viéc mai.
c.Tao bao gia

Tao béao gia.

C6 2 cach dé tao béo gia

Cach 1:

Vao truc tiép khach hang -> chon giao dich -> chon béo gi

< C 8B a getflycrm.com

ﬂ Booking.com E VnExpress @ Amazoncom [B] Lazadawn & Agodacom

@ m B loc cla toi v | Nhém khach hang v M@ichon v | | Timkiém
289 0] 1] 9]
2 [EIRRCENR - | i [ [ oo [ st > ]
F |Toychi # Hovatén Ngudn khach hang Nham khach hang Dién thoai Mai quan pé

ey P

s, % . B A
L.I 1 @ ChiNa @ Khach Lé Test dau vao

() e
P Live Chat, Facebook 998

y . 2| © gdsdfbvam Ads, Google Ads

___| 456

Test dau vao



(£ ) GETRY  dgh khach hang (F2) (@) marketing (F3) BET T

= W, . Getfly CRM ()

@ csai Rl ko) @R KP1(FT)

CHINA & x

0 0

@ GetFly CRM 1
Lién hé Ian cudi  Twong tac Gia fri
ﬁ% ] ) L NGO XEM Thay i 2
MOI QUAN HE Trao ddi  KH pfan hoi Lichhen Cohdi Lichchdmsoc  Automation  Gidi thigu
L‘ Test déu vao v K Théng k& im soc. Hiy dat lich cham séc di nhé 1
Céng ngr 35 Nguén: Chwa cip nhit
Fe 5 - — ] = = = RA
EQl 0 HOAN THIEN 1HO 5O ¢ 1. B 1| pigmmusng FE=E =5 =& AR ¥ & Nguoi tao: GetFly CRM
“ T - T, Aa, Bon nang £ Ngay a0 15/02/2019 15:36
33n pham ® 84 mua 013n
LIEN HE Tra I Hop dong £ Lan mua gan nhét:
Email
& ChiNa#
. 090809743 Shs
Cubc goi
Tai liéu
GiFi
THONG TIN KHACH HANG S & 2
e IEp Nhan bdo hanh
Ho vatén: Chi Na Tim kiém S v || Chon trang thai v ¥ Trao ddi L logs

Ngay sinh
Ngudn khach hang

NhAm khach hann- Khach 1 &

Sau do6 chon tao béo g

-7

l1a

nang (F2) (@) Marketing (F3 n hang (F4) & ke F1) GetFly CRM
’
CHINA & x GetFly CRM 1 0 0
Lién hé l&n cudi  Tuong tac Gia tri
- i o NGUQT XEM Thay d8i &
MOl QUAN HE Tracddi KHphanhdi Giaodich~ Lichhen Cohdi Lichchdmséc  Automation  Gidi thiéu
Test @éu vao N Khéch hang chua cé lich chdm séc. Hay dat lich cham sée di nhé 1
o ~ | 2@ Ngudn: Chwa cdp nhat
. . . Danh sach bao gia + Tao bao gia N
DO HOAN THIEN HO 5O & Nguditao: GetFly CRM
[ Téng tién Trang thii Ngaytao  Nguwitao £ Ngay tao: 15/02/2018 15:36
= D& mua: 0 1an
LIEN HE B Lan mua gén nhat

o(F6) G KPI(FT) - E‘ . GetFly CRM (7|

Ban cin hirdng ddn’

@ Tao moi Bao g\a Danhsich = Taomdi

THONG TIN KHACH HANG
Tén khach hang (%) 113 béo gid Ngue&i thue hién (%)

ChiNa GetFly CRM v
Dia chi Ngay (%) L4n béo gia

16/0212019 1

Nguedri lién hé Mé ta

ChiNa M
Chura o ngudi ligén hé? 4
Dién thoal Email Dyan Bia diém

090909743 null




Tai liéu ainh kém

& Tai liéu dinh kém

#  Misan phdm Tén san pham Mé ta Ponvitinh 6 lwong DPon gia Chiét khdu(%) Thanh tién
|| erpsoog2 1 mat day vang tréng K14WG ¢& C“”:’"iép 1 1,000,000 200% M0 Lo
nha

(+) Thém san pham

o . Chiét khdu S4 tién
Chiét kndu sau thué £
0
Thué VAT S0 tign thué
0
Tdng tién
2 970,000

iy
Chon san pham va cap nhat cac phan gia ciing nhu chiét khau sau khi xong chon
cap nhat.

Cach 2 la vao ban hang -> chon bao gia.

GETFLY  gh wnach nang (F2) (@ Marketing (F3) [B]Bén nang (Fa) P cok Sl ko F5) @R kP (F7)

= » NgLFGi ban nang xudt séc
[‘} = Ban hang (F4) . . i
LB e h nghiep cua ban voi GetFly
é% * Mua hang
‘.. + 54n pham

I * Chinh sach ban hang >
» Quan Iy rtii ro
e
¢ * Bao gia 2
MARKETING ! SALES KPI & QUAN TRI

* Hop déng ban

. » Hop dng mua
=+ Chien dich hém m&i khach hang =+ KPI ca nhan
» Bang gid ban 18

+ Co héi + Khach hang + KPI

DANH SACH BAO GIA

=+ Thém

Sau do6 chon



Tao m&i Bao gia Danhsach ~ Tao méi

THONG TIN KHACH HANG

Tén khach hang (%) I3 bao gid Mguwai thire hién (%)
| GetFly CRM v
Bia chi Maay (%) Lén bao gia:
16/02/2019 1
Ngudi lién hé [WIRE]
Chuwa co ngudi lién hé? 4
Bién thoai Email Dv an Bia diém

Tim théng tin cia khach hang can béo gia

# Mé san phidm Tén san pham M6 ta Ponvitinh | S6 lwong Pon gia Chiét khdu(%) Thanh tién

cai

1 VIM40400N 1 hé dlrc + 1 hé nhap céng ngh& 1 10,000,000 0 10,000,000 o+

(+) Thém san pham

L . Chiét khau S6 tién
Chiet khau sau thue
0
Thué VAT S0 tién thué
0
Thng tién

10,000,000

Cép nhat Hiy

Chon san pham can bao gia va sau d6 chon cap nhat

d. Tao don hang: Ién doanh s theo ddi cong no, ghi nhan khach da str dung san
pham bén doanh nghiép.

C6 2 cach dé tao don hang:

Cach 1: vao chi tiét khach hang -> Giao dich -> Pon hang.

HOA # x
MO QUAN HE Trao dodi KH phan hdilll Giall dich~ D Lich hen Cor hii Lich
me N Théng ké cham soc. Hay dé
Ccéng ng
PO HOAN THIEN HO SO < LI B U Diém thudng £E E =E E
o sow
e San pham
LIEN HE Hop déng
Email
& hoa
SMS

t. 0987809876



Céch 2: vao Ban hang (F4)

GETFLY &4 knach hang (F2) (@) Marketing (F3) (%] Ban hang (F4) @ csk

tiém néng

» Ngu&i ban hang xudt sic

* Ban hang (F4)

* Ban lé

* Mua hang
* San pham

* Chinh sach ban hang

Sau d6 nhan Thém méi dé tao don hang méi:

Pién day du céc théng tin: san pham khach hang mua 1a gi? Sé lugng bao nhiéu?
Gia ban?

DON HANG BAN Ban can hurdng din?
Tim kiém Khach hang d3 cé trén hé théng Ngudi thue hién M3 BH ()
Nguy&n Clc Hoa - + GetFly CRM v 15 BH
Tén khach hang Bién thoai Ngay dat hang Phwong thirc thanh Nguén don hang
Nguyén Clic Hoa 0834567890 Q 08/01/2019 toan Méi chon AL
M&ichon hd
Bia chi Email Kho
1ME Tri, T Liém, Ha N&i, Viet Nam cuchoa@biefbicomvn | Q M&i chon Yéu cau ve lao dong

Xem thém «
# Ma3san phdm Tén san pham Donvitinh Ténkho Sélweng Bongia VAT (%) CK (%) CK (d) Thanh tién
1 cTcTes I COTTON 65 - I + cai Het 10.00 80,000 P 0 0 0 800,000 | _
hang o
i)
(+) Thém san phdm
DPIEM i= PIEU KHOAN 3 THANH TOAN
Téng diém thwdng: 0 Diém hién tai ian ai 5 "
1 Théi gian giao hang. Tong 800000

Téng tién thiréng: 0 Tién hién tai

Nhan Cap nhap dé hoan thanh don hang.

Va sau khi cac ban nhan vién tu van chét xong thi budc tiép theo 1a dén thir do va
di chup anh cudi néu chup & studio thi tao cong viéc cho bo phan chup hinh con
néu nhu 13 di chup ngoai canh thi phai chuan bj d6 va Ién lich trinh di chup viéc va
giao cho bo phan chuan bi phan nay va sau khi chup xong tao cdng viéc cho bo
phan chinh stra anh cho khach hang.

Viéc dau tién ban can phai 1am d6 1a tao dy an danh cho chup hinh va viéc nay
thuong bo phan quan ly caa minh thuc hién viéc nay.



Du an cong viéc la mot folder quan ly cac céng viéc twong tu nhau, va quan ly
cong viéc theo du an nd sé gilp ban sap xép cac cong viéc mot cach khoa hoc va
hop ly.

M&i mot loai cong viéc khac nhau, twong ung mdi phong ban thi cac ban tao céac
du an tuong tng dé quan ly khoa hoc, cling nhu hiéu qua hon.

Dé tao ra cac du an cong viéc trén Getfly, ban thao tac nhu sau:

Bwéc 1: Truy cap vao hinh dau nguoi gdc tay phai man hinh -> Céng viéc (F9)

o 1
(;-.Et) GETFLY @& knach hang (F2) (@) Marketing (F3)

@ TRAN THI Al HIEP -

[ 5 ] Tén KH

* DOANH 50 CA NHAN

* LICH CHAM SOC

* LICH HEN

Tao dw an

Sap xep du an

i quan trong
» Tén dw an -
4 Ty
i Quan trong 1

» Cong viéc

Buwéc 3: Dién day du cac thong tin can thiét
- Tén du an: Chyp hinh cho khach hang.
- M6 ta (néu cd): M6 ta khai quat muc dich cua du &n cong viéc nay.

Vi du: D dn nay ding dé quan Iy viéc chup hinh cho khach hang, khi c6 céng viéc
phat sinh ban tao céng viéc trong di &n nay.



- Tai liéu dinh kém (néu c6): Nhirng tai liéu lién quan dén duy an.

- Thoi gian thuc hién (thiét 1ap néu can): thoi gian bat dau va thoi gian két thic
danh cho nhiing du an c6 thai gian cu thé. Néu duy an 1au dai thi khdng can dé thoi
gian.

- Nguoi tham gia: Nhirng nguoi nao dugce dua vao tham gia du an nay thi khi tao
cdng viéc s& dugc phép thay du an nay.

- Nguoi phu trach 1a nguoi c6 quyén chinh sira, x6a cac théng tin ¢ du an cong
Viéc nay

MG 13

Tai liéu dinh kém

Théi gian thurc hién

Ngu&i tham gia
Vi tri

Danh sach nhan vién: Danh sach nhan vién co treng dw an:
Nguy&n Binn Bat

Tran Hoa

NQu)'én Minh Trang

Tran Thi Ai Hiép

Nguyén Trung Hiéu

Thiv Hiéo hd

Ngu&i phu trach (%)
I Trén Thi Al Higp

Bwéc 4: Nhan Cap nhat dé thém méi du &n cong viéc.

Sau khi tao dy &4n xong ban s& tao c¢6ng viéc chup hinh lién quan dén khach hang.
Hién tai Getfly hd tro ban 2 cach dé tao cong viéc nay
Céch 1:

Bwéc 1: Truy cap vao hinh dau nguoi gdc tay phai man hinh -> Cong viéc (F9)
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(£ HGETRY  dgh inach hang (F2) (@) Marketing (F3)

* THU" NOI BO

* LICH CHAM SOC

A

* LICH HEN

* DOANH 50 CA NHAN

* CONG VIEC (F9)
R »

@ TRAN THI Al HIEP -

[ 5 ] Tén KH

Buéc 2: chon du an Chyp hinh cho khach hang

PR = DU AN
{v i QUAN TRONG
» Marketing

k- Chup hinh cho khach hang

i Chua phén loai
= Cong viéc

» Yéu céu lam chuong trinh Tour
+ B phan MAR

» Khach qua clra hang

» Hen lich phéng vén ting vién

» Thiing bdo - Nghi Quyét

» Cong vidc gdp ngay 21/3/2019
+duana

» Di gap khach hang

» Bdo tao nhén suw

= ninn hann

Buwdc 3: Tao cong viéc

ﬁetfly dgh knsch hang (F2) @ Marketing (F3) [F]BannangFa) @) cskH Q) ko (Fe) @R KPI(FT)

Quan ly cong viéc hang ngay cua ban

Bt diu giao viéc va hoan thanh cdng viéc ciia ban than va céc ddng nghiép.

+ Thém cdng viéc

Thtcd utién Congviécclatdi Mdi  Chaém  Hoan thanh cham

Nhap diéu kién tim kiém .. Céng vii
chl nhat (30/06/2019)

I & Marketing thang 6/2019 o% Ban
thir sau (21/06/2019)
(Ban

%o goi lai cho chi tuyét %

thir sau (14/06/2019)



Tén cong viéc

I Chup hinh cho anh AN 9h00 ngay 20/06/2019 |

Doo dirdo Loai cong viéc Ma cong viéc Khéi lrong cong vigc

Chup hinh cho khach hang Céng viéc 1

Thal oo o Lo

I2C-"IZIE-2C19 09:00 2> 2310672019 23:59 I Ca ngay

N&i dung
<> 1 B i = i E=1 =E =

hl
n
mn
m
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[>]
5

- D6 cusi
- Thiét b chiéu sdng

Tai ligu dinh kem [ERARE TS

Ngurdi thue hién Nguai tham gia
ban giam déc

Khéch hang lién quan
+

Cé4ch thir 2: Ban vao truc tiép mot khach hang va tab lich hen chon thém méi cong
Viéc.

P

") GETFLY gk Knich hang (F2) @'Markeﬁng(Fa; @Bén hang (F4) »i'- CSKH (R KPI (FT) 2 ban giam dbc

PHUOC HAI & x

[i} 'fl KinhDoanh HN 1 3 0
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i =Ty
Gia Han v -

2 + Thém cing viéc .
) 26 Ngudn: Chura cép nhat
B0 HOAN THIEN HO SO Tatcd Uutién Congvidcclatdi Mo Chém Theo thei gian~ | & Ny tao: ban giam dée

I

Céng viéc giao chotdi v £ Ngay tao D!?JM'ZMQ 11:38
= Damua: 3 lan

Fra H i )
LIEN HE £ Lan mua gan nhat: DH0989 (10/04/20

& Phuoc Hai &
]

g e

THONG TIN KHACH HANG

Tén khdch hang: Phuwdrc Hai
Nganh nghé

Quéc gia: Viét Nam

Thuc hién day da nhu sau



Tén cong viéc

| Chup hinh cho anh AN Sh00 ngay 20/06/2019 |

I Ca ngay

Chop diy an Loal cdng viéc M& cong vigc Khéi lrong eng vise
Chup hinh cho khéch héng I Céng viéc 1
Lo o e Lo
20/06/2019 09:00 2> 23/06/2019 23:59
Nai dung
<> 1. B | & & MW = = = = = = A B T_Aa

- D6 cwdi
- Thiét bi chiéu sang

Tai liéu dinh kém KRR i)
Ngurii thue hién

ban giam dic
Khéch hang lién quan

+

Ngudi tham gia

Va sau day 14 phan xem chi s6 KPI c& nhan.

Pay sé& gilp cho nhan vién biét dugc vé KPI ciia minh co dat chi tiéu so véi yéu

s | IR

cau caa cong ty khong ? Tinh hinh 1am viéc trong tuan qua hoic thang qua nhu thé

Ban truy cap vao KPI > Nhan vién dé theo doi két qua cua tirng nhan vién kinh

nao?
doanh.
< C 88 -

getflycrm.co

m,

Booking.com E VnExpress @ Amazon.com Lazadawn & Agodacom

g > —
- 2@% Lhach ha . S -
(Cz ) GETFLY 484 knach hang (F2) (@) Marketing (F3) [2] Ban nang (F4) @ cskH Bl kno (Fe) @R KPI (FT)

+ Chién dich

MARKETING

Quan ly doanh nghiép cua

> ©

SALES

4+ Thém m¢&i khach hang

* Nhan vién

= Danh sach KPI

» Khach hang (F7)
» Phong ban

* Chién dich

+ San pham

» Cong viéc

» Lich cham soc

* Optin Form

+ Thiing ké Affliate

» Bao cao Telesales




GetFly CRM v Tuannay Tuantrsde Tudn sau Thang ndy Thang tredc Thang sau Quy nay Quy trrdc Nam nay Nam trede Thi gian khae

GetFly CRM

Téng giam déc - Ban Téng Giam déc Khéng cd chi tiéu KPI cho giai doan nay

@ Khach hang méi @ Twong tac @ Hoat dong @ Bon hang @ Doanh thu

20 162 132 33 494,012,670
Khéing ca ngudn: 1 (55% THEO DIF AN Bion hang 33 T GHAY 137,866,110 (23%
Cdng viéc 130 . .
XEP GIAC: 3 (15% Email: 6 Hop dong 0 Khéng co nguon: 127,306,560 (26%
. dur &n CSKH: 1 ;
KHACH LH: 3 (15% Tin nhén 0 Xuat khe: 9 Rt 10,000,000 (2%
test Cty Bao Gia An 1 .
TU CHAY: 1 (5% Cudc goi 0 Nhip kho: 4 KHACH LH: 1,980,000 (D%
Géng viee 130 THEO LOAI CONG VIEC
s = congviée: 126 W Goidén: 0 TV LE SO DH 5O KH MUA
Trao doi 26 HANG
& Hengdp 6 & Email: 0 1.43
T Antroa 0 ¥ Kinigm 0

TAN SUAT MUA HANG

Cubi cuing, bd phan nhan vién tu van can bao céo:

- B40o c4o doanh thu doanh s ting ciia hang nhu thé nao? C6 kho khin khi ban
hang hay khong?

- Phan hoi caa khéach hang vé dich vu:

+ C6 khéch hang nao cé van dé hay khéng?Van dé caa khach hang 1a gi? Ly do vi
sa0 lai cO van dé d6? Do sales tu van sai, hay do bo phan giao hang, cham tré xuat
hoa don?

- Luong lead khach hang c6 van dé gi khéng?

- VAan dé cong no thé nao? Thu hdi dugc bao nhiéu %? Con no bao nhiéu.

Bé phan quan ly:

Studio thi san pham thuong 1a cac g6i dwa trén nhu cau caa khach hang do d6
khach hang thuong danh gia qua chit lwvong va san pham dem lai cho khéach hang
nén viéc dua ra dugc ké hoach chinh xéac va c6 quyét dinh nhanh hon dya vao con
s khong phai cam tinh, va cé thé double check trén bao céo cua céc bo phan. Hau
hét, dbi vai bo phan quan Iy s& quan tm dén cac véan dé sau:

- DOANH SO: Tung nhan vién thé nao? Tung cira hang ra sao? Ai lam hiéu
qua? Ai khéng hiéu qua?



- Danh gia hiéu qua Marketing: moét thang thi chi phi bo ra bao nhiéu, mang
vé bao nhiéu lead, Cost per lead va Cost per sale 1a bao nhiéu?
Dua vao s6 liéu cac ban va con sb trén Getfly ban cd thé dua vao cong thire
tinh nhu sau:
CPL = (Chi phi MKT + lrong MKT) / Tong s6 lead
CPS = (Chi phi MKT + lwong MKT) / Tong s6 khach mua hang
- Khéach hang: S6 hrgng tong bao nhiéu? Bao nhiéu Méi? Bao nhiéu Tiép
can? Bao nhiéu Sai ddi twong? Bao nhiéu Chét? Dé tir d6 biét hiéu qua
kinh doanh qua ting con sb cu thé va chi tiét, danh gia hiéu qua Marketing
va hiéu qua chét sale.
- Panh gia cua khach hang vé chat luong dich vy qua tag phan hoi. Ngoai ra
con qua trinh cham soc khach hang cta nhan vién tu van ra sao bao nhiéu
khach sau khi di chup hinh vé giéi thiéu ban bé nguoi than cho bén studio
caa minh.
- Van dé& chup ngoai canh chon dia diém, hen gior va b phan makeup, b
phan chup hinh cho khach hang téi dau ai phu trach da hoan thanh hay chua
va qua trinh chup hay xir Iy anh ¢ van dé gi hay khong?
- Van dé& cong no thé nao rdi? thu hdi duge bao nhiéu %, con ng bao nhiéu?
Thong qua don hang trén Getfly dé dang ban tim kiém va theo d6i, ma
khong con phu thuoc vao cac phong ban khac.
- Xem mirc do tang trudng hiéu tai so sanh véi cac con s giira cac cot moc
thoi gian voi nha. Moi hoat dong, con sé qua ting thoi gian déu dugc Getfly
ghi nhan va luu lai nhu mét ching tir s6 sach cu thé, ré rang. T do, co duogc
nhung s6 liéu ban c6 thé 1ap ké hoach cho ky tiép theo, thang sau, quy sau,
nam sau mot cach chu dong, linh hoat.

Dén véi Getfly moi van dé do déu s& duoc giai quyét thong qua muc KPI (F7) trén
hé thdng: khach hang,

T6i s& hudng din cho cac ban cach xem béo co ¢ trén hé théng vai 3 tiéu chi quan
trong ma mdi doanh nghiép can quan tam: khach hang, nhan vién, phong ban. O
trén hé thong c6 mot tinh nang KPI, bao cao hoan toan ty dong tat ca nhiing cong
viéc, hoat dong trén hé théng, gilp ban gai quyét duoc cac van dé trén:

3.2 Chi sé6 KPI vé Khach hang
Truy cap vao KPI (F7) hoic phim tit F7 => khach hang.
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Théng ké vé khach hang ludn 1a diéu quan trong nhat dé danh gia hoat dong cua
mot doanh nghiép. KP1 vé khach hang s& cho ban thay nhiing gi ban da dat duogc ca
vé s luong va chét luong:

- S6 lugng khach hang tang truéng danh gia cong tac marketing.
- Doanh thu, c&c hoat dong tuong tac danh gia tong thé bo phan sale va chiam soc.

- Théng ké theo ngudn khach hang dé ban biét khai thac tir nguon hiéu qua hon tap
trung marketing...

Trong phan bao cdo nay, s& co béo céo toan bo nhitng cdng viéc ma nhan vién da
lam trén hé thong . Trudc tién 1a biéu d6 noi vé tée do tang truong caa khach
hang,& day s& cho minh biét duoc khach hang ting, giam nhu thé nao theo thoi
gian va sb luong khach hang theo méi quan hé: theo ddi duoc s6 lugng khach hang
theo mdi quan hé.

Lwa chon diéu kign loc ~ HOom nay Tudn nay Tudn treéc [ Thang ndy | Thang treéc Quy ndy Quy trirdc Nam nay Nam tredc Théi gian khac

TANG TRUONG SO LUONG KHACH HANG ® 1ioi

Tiém Nang @ Tiép can @ M4t @ Gia han @ Khong GH
$6 LIPONG THEC MOI QUAN HE

chét @ Nong

Va tiép theo 1a bang ty 1& chuyén d6i rat hitu ich cho cap quan ly: biét duoc céc ban
nhan vién dang lam viéc nhu thé nao trén hé thong. Bang chuyén doéi cé 5 budc:
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Buac 1: Khach hang

S€ cho anh (chi) trong thang nay nhan vién dang phu trach bao nhiéu khéach hang,
va nhiing khach hang nay dén tir nhitng nguon nao

Budc 2: Tuong tac

S6 twong tac ctia nhan vién trén hé théng bao gom email, sms, cudc goi, céng Viéc,
trao doi, va c0 thé xem chi tiét noi dung cac tuong tac do.

Buoc 3: Hoat dong
Chinh 13 s6 c6ng viéc caa ban nhan vién d6 khi ban 1am viéc trén hé thong.
Budc 4: Bon hang
Buéc 5: Doanh thu

Tu nhitng budc 1,2,3 thi phat sinh 1én bao nhiéu don hang va dem lai doanh thu
bao nhiéu, va doanh thu tir nguon nao dang chiém ty trong cao. Bé ¢ nhiing chinh
sach tu dong hda cho cong ty ngay cang phat trién

- Pong thoi ban quan tri ciing biét duoc ty ¢ gira khach mai va khach chét 1a bao
nhiéu. Tir d6, c6 dugc cac phuong an dé dao tao doi ngii sale.

3.3 Chi so KPI ciia Nhan vién.
Truy cap vao KPI (F7) hoac phim tat F7 => nhan vién.
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Khong chi danh gia tong thé vé Khach hang, GetFly CRM con cung cap cho ban
chi s6 KPI cua tirng nhan vién. Nhan vién cua ban ciing tu theo ddi va danh gia
duoc hiéu suat 1am viéc cua chinh ho dé c6 su diéu chinh hop 1y. Diéu tuyét voi
nhat 1a nhan vién cta ban c6 thé ty danh gia duoc CHINH XAC ty 16 chuyén doi
cua ho tir khach hang tiém ning sang khach hang mua hang. Pay 1a bi mat kinh
doanh ma khdng phai CEO nao ciing biét.

Nhan vién va cap quan Iy co thé theo ddi , quan ly cac cong viéc mot cach chinh
Xac.

Théng ké sé luong khach hang duoc chim soc trong 1 khoang thoi gian nhat dinh,
danh gia duogc hiéu suat lam viéc cua nhan vién dé co su dicu chinh hop ly.

Theo ddi dugc tong cac don hang chinh xac cua ting nhan vién, nhan vién ty theo
doéi cong ng dé cd chinh sach lam viéc hop ly.

DON HANG BAN & TAI FILE EXCEL
# Bon hang Ngay Trang thai Doanh sé Doanh thu D3 thanh toan Cén lai Loi nhudn dwere chia Ngw&i thwe hién
1 DH1375 - tring KH 20/08/2018 Ba duyét 5,800,000 5,800,000 0 5,800,000 4] Nguyén Son Tho
2 DH1372 - 16/08/2018 B duyét 0 0 0 0 0 Nguyén Son Tho
3 DH1368 - Diing 1& 15/08/2018 Da duyét 5,800,000 5,800,000 5,800,000 0 Q Nguyén Son Tho
4 DH1367 - Diing 18 13/08/2018 Da duyét 460,000 460,000 460,000 0 0 Nguyén Son Tho
5 DH1366 - Diing 1& 13/08/2018 Ba duyét 460,000 460,000 0 460,000 0 Nguy&n Son Tho
6 DH1365 - Diing 1& 13/08/2018 Da duyét 460,000 460,000 0 460,000 4] Nguyén Son Tho
7 DH1364 - Diing 1& 13/08/2018 Da duyét 460,000 460,000 0 460,000 0 Nguyén Son Tho
8 DH1362 - KH si - Diing 13/08/2018 Da duyét 555,000 555,000 300,000 255,000 Q Nguyén Son Tho
9 DH1361 - Diing 18 13/08/2018 B duyét 920,000 710,000 710,000 0 0 Nguyén Son Tho
10 DH1360 - KH si - Ding 13/08/2018 Ba duyét 2,695,000 2,695,000 1,000,000 1,695,000 0 Nguyén Son Tho
Téng: 17,610,000 17,400,000 8,270,000 9,130,000
Téng cong: 229,955,000 161,375,000 119,115,000 42,260,000

3.4 Chi sé KPI ciia Phong ban
Truy cap vao KPI (F7) hoac phim tat F7 => Phong ban.
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Khéng chi 1a KPI ciia nhan vién don 1¢, GetFly CRM tiép tuc cung cap cho ban
cdng cu manh mé hon dé danh gia KPI cua tirng phong ban. Néu ban ¢ tir 2 phong
kinh doanh doc 1ap tro 1én thi day 1a co hoi tuyét voi dé ban cé thé danh gia dugc
nang luc cua Trudng phong va céc thanh vién cua nhom thong qua tinh nang nay.

Panh gia dugc nang luc cac thanh vién cta nhdm qua cac cong viéc ma nhan vién
lam viéc trén hé théng mot cach chi tiét va cu thé, rd rang. Biét duoc nhan vién nao
dang téa sang, nhan vién nao dang gip van dé, tir d6 dua ra chinh sach khuyén
khich, thuong phat cho nhan vién.

Théng ké dugc doanh sé cua ting phong ban, dua ra chién lugc ban hang cho ting
bo phan, cach quan ly va lam viéc cua phong ban.

5. Céc Automation phu hop
- Automation 3 kénh

Trong qua trinh tdi tiép xuc véi nhiéu doanh nghiép, ciing nhu chinh tir GetFly.
Chung t6i da tao nén quy trinh cham s6c¢ khach hang goi la automation 3 kénh:

Kénh 1: Khach hang dang ky qua form
Kénh 2: Cham soc khach hang sau mua hang
Kénh 3: Giao viéc noi bo

Sau déy toi s& hudng dan ban cach thiét 1ap:
Kénh 1: Khach hang dang ky qua form

Khi khach hang dang ky vao form dugc dat trén website cong ty hoac Landing
page thi ngay lap tic khach hang d6 s€ nhan duwoc Email hoac SMS cam on da
dang ky.
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Hann aong KH roe auza vio mé .
Voi ddu kién ~ Run on time: x
b dich __ . @  Guitinnhén cho nhén viéin hodc khéch hang Ngay 0
Ngay 4p tirc
Ghin dich chay san kromg théng 12 x
Giri SMS
+
Boi| o ngay tir e bt ddu va thuc hign Ngay p tire
t amel) - Tén ngui tao cor ho . Vi gy kidn
{{creator_signature}} - Chi ky clla ngut tao co hdi
{{support_nama}} - Ngut phy réch cor hdi
{{support_signature) - Chir ky ngui phy trach co hdi -
{{support_phone) - 4 dién thoai ngrtsi phu rdch cor hdi
{{o_namej} - Tén co noi Brand name
{{name}) - Tén khéich hang én quan
{{code}) : Ma khach hang "
e Nousi nnan (°)
{{c_name}) - Tén ngudi lién hé cia khdch hang o Khach hang ién quan
{tphone}) : S8.dién thoai khich hing {* Chi giri sms cho nguoi lién lac chinh)
{temain) - Email

{{eddress}) : Dia chi khdch hing
{{source}} Ngudn kndch hang .
{{c_phone}} - S8 dién thoai ngudi lién he Noi dung (7)
{imanager_email)} - Emai nguai phy tréch khch hang
{{manager_name}) - Ngutn phy trach khéch hang
- {{manager_phone]) - S dién thoai ngu phu trach
- {{publisher_code}} - MA tiép thi lién két
{fintroducer_code)} M ngu®i gii thidu
{{eooperator_code}) - Ma cong tde vidn
{fe feedback url): Hé théna ahi nhdn phan héi knach hang

Gl cho 1t ca lién hé cla khach hang

Cam on ({name))

{iname}) mot ngay lam

y Bo phan tu van se

e trong th gian som

n vl

hiey qua va g

Kénh 2: Cham séc khach hang sau mua hang
Ap dung cong thirc 2SMS + 1 call.
Nghia la sau khi khach hang mua hang gui 2 SMS cho KH va 1 cudc goi CSKH.

Néu Thi
Theo hanh dong JRGESETTEY] 7 - -
= () & B (B & ® & @
+ + + . . +
Hanh ddng Tao méi don hang .
Vi didu kién % Run on time: =
S4n phém kén quan v | . & Gilitin nhdn cho nhan vién hodic khéch hang Ngay 0
Ngay lap tirc
Kem dudmg da Ponds dém 50; x Run on time x
@  GUitinnhin cho nhan vién hoac khach hang Ngay 26
+ Thém sén pham Ngay lap tirc
Run on time: x
+ [ Giao cong viéc cho nhan vién Ngay 27
09:00
Bon hang:
- ({creator_name)} : Tén ngudi tao don hang Tao méi cong viec
- {{creator_signature}} : Chi ky cla ngudi tao khach hang
{{order_id}} : 1D ciia don hang trén GETFLY
- {{order_code}} - M& don hang Boi| 27 ngay tir Iic bat ddu va thuc hién Chinh xac lic + Theo gitr 09:00
- {{order_date}} - Ngay thuc hién don hang
- {{order_dstail}} - Chi tiét dom hang
- {{order_products}) : Cac san pham trong den hang Vi didu kién
- {{order_products_json}} : Danh sdch sén pham dang Json
- {{order_products_format}} : Danh sach sdn phdm theo dinh dang
{{order_product_quantity)) : San pham va s6 luong +
- {{order_products_no_notes}} - C4c san phdm trong don hang (khéng bao gém ghi chir)
- {{order_score_bonus}} - Diém thudng Tén cdng viéc (7)
{forder_cash_bonus)} - Tién thugng
- {{current_bonus_score}} : Diém thurdmg hién tai N . . o
- ({order_terms}}  Didu khodn don hang & Congvibc | . Goidén 4 Hengp & Emal Y Antua i Kiném
- {{lastest_payment_amount}} : S4 ti&n thanh fodn mé&i nhat D .
{{customer_id)} : ID ciia khch hang trén GETFLY van() GCong viee Y/

Kénh 3: Giao viéc ngi bo
Khi c6 mét chudi cong viéc lién quan dén nhau, va néu hoan thanh cong viéc thi 1

thi tu dong sinh ra céng viéc thir 2, khi hoan thanh céng viéc 2 tu dong sinh ra
cong viéc 3, ...

- Em.365 két nbi khach hang, chia sé vé san pham chinh
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Co héi:
- {{creator_name}} : Tén ngudi tao co hdi . ’
- {{creator_signature}} - Chi¥ ky clia ngudi tao co' hdi Guri Email
- {{support_name}} : Ngu&i phu tréch co hoi
- {{support_signature}} ° Chi ky nguroi phu trach co hol Boi o ngay tlF luc bat dau va thirc hién Ngay lap tirc v

- {{support_phane}} : S6 dién thoai nguéi phu trach co héi
- {{o_name}} : Tén co hdi

- {{name}} : Tén khach hang lién quan L
- g{code}} - Ma khach hang Vi dieu kién
- {{c_name}} : Tén ngurdi lién hé cla khach hang

- {{phone}} - Sé dién thoai khach hang

- {{email}} : Email

- {{address}} - Bia chi khach hang L e
- {{source}}: Ngudn khach hang Mool gl () Nguitao cor hdi iy

ffr nhonall - QA Aidn thaai nmedi lidn ha

- Chdc mung sinh nhat

Theo théng | Noay hang thang
Run on time: =
Theotudn wT2 @T3 #T4 #T5 #T6 @17 WCN #Catudn o GuisMs Ngay 0
07:00
Thai gian i 00:00 .
Gri SMS -
Sukién | ginn nhat kndch hang - o
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Khach hang:
- {{creator_name}} : Tén ngudi tao khdch hang Véi didu kign

- {{creator_signature}} - Chif ky cla ngui tao khach hang
- {{customer_id}} : 1D cla khach hang trén GETFLY

- {{name}} : Tén khéch hang

- {{c_name}} : Tén ngudi lién hé

- {{address}} : Bia chi khach hang Brand name tha .
- {{code}} - Mé khach hang

- {{phone}} : 86 dign thoai khach han, &1 nhan (*

-meai[}}” Email ) [ Nguoinhan ) Khach hang lién quan v

- {{district_id}} : ID Quan/ Huyén
- {{province_id}} : ID Tinh/ TP

- {{country_id}} - ID Quéc gia Giri cho tat ¢ lign hé ciia khach hang
- {{manager_id}} : 1D ngudi phu trach khéach hang

- {{manager_email}} : Email ngudi phu trach khach hang
- {{manager_name}} - Ngu&i phu trach khach hang

- {{manager_phone}} : S6 dién thoai nguei phu trach

- {{relation_id}} - Relation ID

- {{relation_name}} : Méi quan hé

- {{publisher_cods}} - M tiép thi lién két

(* Chi gl¥i sms cho ngw#i lién lac chinh)

Nai dung (7) chug {fnamel] sinh nhat vul ve ben gia dint]

Mot vai automation dac thu caa nganh du hoc.

+ Guri SMS ngay lap tac khi tao don hang -> cam on khach hang da chon studio
minh.



+ Giri SMSS trude 1 ngay truéc chuan bi thir @6 cho khach hang-> théng béao thoi
gian va dia diém.

+ Gui SMS truge khi di chup hinh -> nhic thoi gian bit ddu di chup hinh.

6. Cau héi thwong gap

Trong sudt qué trinh tiép xuc véi khach hang toi thudng gap cac cau hoi caa khéch
hang hay thuong hoi, va toi cling share 1 vai cau héi va dua ra 101 giai dap nhu sau:

a. TOi co thé tao va giri cac sms hoic email miu sin dé giri theo cac dip 18 tét
dwoc khong va cé khach hang dat biét téi ngay sinh nhat nhic nhan vién
trueéC Mot ngay dé chuan bi qua riéng giri sms cho khach hang c6 dwoc
khong?

Getfly hd tro tinh ning sms, email ban c6 thé tao mau:
Truy cap vao email: Thiét k& nhitng mau mail chuan

TEN TIEU BE MAIL

Cleie Méany Néa Méi g,

Yodn M "1 201‘3

)
J

Gui email: chi can chon mau da soan sin va giri.

NGO G . 3
Tiéu dé
Tran Thi Ai Hiép

Chon méu

® Email ca nhan © Email hé thdng

> ~ ~ T B I 5 &

T_ Aa

NGLFON NHAN



[

Mau cia ban

[GETFLYCRM] - THU CHUC TET 2018

—_———

het

tdcyhctyi hcm

..zﬁﬂ

Cv2

Viéc nhic truéc mot ngay danh cho sinh nhat thi Getflly hd tro ban & phan
automation bén phan thi doi sau bao nhiéu cac ban dé dau trir & trudc s6 ngay

la duoc.

Tinh ning nay Getfly hd tro thdng qua automation marketing.

Dau tién, thiét 1ap automation:

Néu
Theo hanh dong ERNERUIEED]
Hanh dgng Tao mai cng visc
Vi didu kign

Tén cdng viéc Contains

[lichhen]

Néu ban xay dung automation cho hanh dang tao méi cong viéc thi cac hé qua
& duoc thure hién khi ban tao méi cong viéc bat kj trén hé thing ma théng tin
ciia cong viéc d6 théa man cac didu kidn ma ban xdy dung

Cong viéc:

- {{creator_name}} - Tén ngudi tao cong viéc

- {fcreator_tel}} - S8 dién thoai ngudi tao cong viéc

- {{creator_signature}} : Chi¥ ky clia ngudi tao céng viec

Thi

F+M+L‘,g+.n +|_‘,§| 13 o

b. Trwéc khi ngay di thir 40 cwéi hay chup hinh giri sms nhic khach hang
dwoc khong?

Run on time:
& Gtitn nhan cho nhan vién hoic khéch hang Ngay 0
Ngay lip tirc
Gui SMS
Doi 0 ngay tor lUc bat dau va thisc hién Naay Iap tre
¥ Tinh théi gian theo cong viéc
® Twoe O Sau Khi bt du céng viéc v 1 Gio | 0 Pht

Vi didu kign



Néu ban xdy dung automation cho hanh déng tao méi céng viéc thi céc hé qua @ITinh théi gian theo céng viéc
s& duoc thuc hign khi ban tac méi cdng viéc bét ky trén hé Théng ma thang tin
ciia cng viée do thda man céc didu kién ma ban xdy dung ® Trae O Sau Khi bt ddu cong viéc v 1 Giv | o Phit

Céng viée: Vi diu kién

- {{creator_name}} : Tén ngudi tao cong viéc
-{{creator_tel}} : 54 dién thoai ngurai tao cng viéc

- {{creator_signaturel} - Chi ky cda ngudi tao céng viéc * Theém dicu kén

- {{task_name}} : Tén cdng viéc Brand name =

- {{task_content}} - Néi dung cdng viéc I Mai chon N I
- {{task_start_date}} - Thori gian bat dau cdng viéc o

~{ftask_end_date}} : Thoi gian k&t thilc cong viéc Nguoinhan ) [ ¥ héng i quan |
- {{task_start_date_format]} - Ngay bat dau cang viéc (dd-mm-YYYY) . bk :

- {{task_end_date_formaf}} - Ngay k&t thiic cong vic (dd-mm-YYYY) (* Chi gui sms cho ngui lién lac chinh)

- {fecenver_namej} - Tén ngur nhan viec G cho 1t cA Ién hé cla kndeh hang 0

- {freceiver_tef}} : So dién thoai ngudi nhén viéc. . B

- {{name}} - Tén knach hang lién quan Noi dung () Ban colich hen voi GETFLY vao luc {flask_starl_date_format)

- {{c_name}} - Tén nguréi lién hé cla khach hang {{task_start_date]}. Nhan yien {{receiver name}}. Chug ban thanh congll

- {{c_feedback_urf}} - Hé thdng ghi nhan phan hdi khach hang

-{{e_sender_signature}} - Chik ky cla ngudi giki email phia hé qua

- {{e_unsubcribe}} - Url hily dang ky nhan email tir hé thing

-{{e_subcribe}} - Url @ang ky nhn lai email tir hé thdng

- {{cument_time}} : Théi gian hién tai

- {{cumrent_date}} : Ngay hién tai SCTE I
-{{cf_note_nhu_cau_khy} - Note nhu céu KH 15M5
- {{cf_nguoi_quan_ly}} - Nguéi Quan Ly

Tiép theo, phat sinh cong viéc lich véi tén cong viéc chua tir khoa [chuphinh]
(tir khda nay sé& tly thudc vao mdi cong ty tay bién)

Tén céng viéc

llichhen] JAi Hiép/Anh Anh 14h 16
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Nguéi thuc hién Ngudi tham gia

GetFly CRM BUi Anh Hign *  GetFly CRM *

Nhan Thém -> tao méi cong viéc -> automation chay sms truéc 1 ngay hoic 2
ngay tly theo thai gian thuc hién ban thiét 1ap.




7.Tong Két

Dé 4p dung CRM thanh cdng vao trong doanh nghiép thi c6 rat nhiéu yéu té. Tuy
nhién, sau khi trién khai cho hon 1500 doanh nghiép thi Getfly rat ra 3 yéu té quan
trong nhat dé trién khai CRM thanh cong 1a:

Thi nhat d6 1a sy tham gia caa chi doanh nghiép vi bat ky 1 su thay ddi nao trong
doanh nghiép thi bat budc chi doanh nghiép va bo phan Ban 1anh dao cong ty phai
tham du. Chu doanh nghiép ma khéng xai thi chac chan nhan vién ciing s& khong
xai. Qua trinh trién khai CRM 1a 1 qu4 trinh dai hoi, khong phai ngay 1 ngay 2 Ia
xong. CRM 14 ca 1 chién luge, ban lanh dao can xay dung chién lugc trude, nhan
vién di theo.

Bai ban nhat thi doanh nghiép nén thanh 1ap 1 ban Task force thién chién, gém Ban
lanh dao va nhiing ngudi cha chét, ngudi c¢o chuyén mén ... dang ra trién khai du
an thi chac chan thanh cong dén 80%.

SU CAM KET THAM GIA CUA CAC NHAN SU TRONG CONG TY: Pay ciing
la van dé nhac nhdi khi trién khai CRM. Chién lugc 1a caia chi doanh nghiép, dén
viéc thyc hién 1a nhan su céac cap dudi hon thé ma nhan su khong trién khai cong
viéc thi chic chén la céng viéc s& khdng hoan thanh.

Ban lanh dao can chia sé v&i nhan vién, trao doi dé cac anh chi hiéu mong mudn
cta cong ty, vi dinh huéng chung 1a Phat trién. Viéc trién khai CRM la can thiét!
Va can c6 ké hoach r rang vé viéc trién khai dé moi ngudi cling nam duoc thong
tin. Ngoai ra, Cong ty can xay dung co ché 1am sao dé nhan vién ty giac sir dung
hé théng.

Va cudi cing 1a SU PHOI HGP CHAT CHE VGI NHA CUNG CAP CRM trong
qué trinh str dung. Vé6i Getfly ching téi mé ra rat nhiéu kénh dé hd tro anh chi
trong qua trinh sir dung: hotline, Cong dong trén FB va Kénh hd tro phan hoi C3S.
Anh chi lién hé 1 trong 3 kénh nay déu duoc hd tro cu thé.

Pay la nhitng chia sé cua chlng toi trong qué trinh trién khai CRM cho hon 1500
doanh nghiép tai Viét Nam. Va chling t6i mong mudn véi tai liéu nay sé giup cho
cac anh chi c¢6 cach nhin rd hon vé CRM, CRM giup duoc nhiing gi,... Va cach ap
dung CRM don gian va hiéu quéa nhat.

Néu céc anh chi can hd tro vui long lién hé qua kénh hotline: (024) 6262 7662
hoac fanpage: https://facebook.com/getfly/.



https://www.youtube.com/redirect?v=Jomce66cJow&event=video_description&redir_token=acfrNNzLy_J4FPP95EdTeVTlMER8MTU1MDAyNjkyMkAxNTQ5OTQwNTIy&q=https%3A%2F%2Ffacebook.com%2Fgetfly%2F

