TAI LIEU VE NGANH SPA

1. Pau tién phai néi dén hién trang Spa va tham my vién nhuw sau:

- Hién tai thuong quan ly qua excel hoac google excel, tuy nhién cai nay c6 nhuoc
diém d6 1a khi s6 luong khach hang I6n thi file rat nang va tai rat 1au; khong tu
dong cham soc va lién hé lai véi khach hang kho va thuong chu doanh nghiép sé
khong biét hién c6 bao nhiéu khach hang tiém ning.

- KHONG DANH GIA PUGC CHAT LUONG KH TIEM NANG TU
MARKETING: Khi bo tién chay marketing, quang cao mang vé dugc bao nhiéu
khach hang va data c6 chat lugng khong.

- KHONG QUAN LY BUGC BO PHAN TU VAN c6 goi dién theo diing kich ban
hoac xur ly tir choi nhu da duoc dao tao hay khong

- KHO UPSALES cac san pham tiép theo do khong c6 cdng cu ghi nhan lich st
cham soc khach hang, khach hang nay c¢6 van d¢ gi? da sir dung san pham gi?

- Khong check dugc khach hang trung nhau nén cd khi 2 sales lai cham soc 1

khach hang, hoac khi khach hang st dung dich vu roi khdng biét chia hoa hong cho
ai.

2. Getfly hd trg nhirng van dé cia doanh nghiép:

D¢ giai quyét dugc van dé trén thi trén pham mém cua Getfly crm c6 day du cac
cdng cu dé cac ban cé thé dé dang quan Iy dugc khach hang cling nhu 1a nhan vién
trong cong ty. Cu thé nhu sau:

- Dit liéu théng tin khach hang s& duoc luu tap trung mot chd s& han ché di phan
that thoat khach hang, han ché duoc trinh trang sales nghi viéc mang theo data
cong ty.Va giai quyét duoc tinh trang tranh danh khach hang caa nhan vién trong
cong ty.( boi khi 1 kh da dua 16n hé thdng thi néu nhan vién khac nhap trung lai
thong tin nay hé thong s€ thong bao 1a khach hang da c¢6 va nguoi phu trach 1a ai)
va hd trg thém rat nhiéu cong cu tim kiém nhanh.

- Phan chia khach hang nhanh chong va Kip thoi => tranh m:?ij[ khach sang cty khac,
tang dugc kha nang chot sale (sau khi khach hang tim hi€u ve cac li¢u trinh d € lai
thong tin phan chia sales goi lai tu van lién kha nang str dung rat cao).

- Cong cu lich hen trén pham mém s& gilp cho cac ban kinh doanh d& dang theo
cdng viéc caa minh, trdnh quén lich vai khach, bd phan quan 1y ciing quan ly duoc
lich 1am viéc ciia nhan vién ( tranh ra ngoai tron viéc) va gitp khéach hang tranh
quén lich hen véi spa cia minh (dung phan automation nhac lich).

- COng cy trao doi : tai day s& gilp cho céc ban nhan vién bao co ngay sau khi ket
thdc cudc goi vai kh mét cach nhanh chdng, trdnh mat thoi gian trong viéc bao
cao, ¢ day ban quan ly ciing co thé theo ddi dé biét dugc tinh hinh cham séc khach



hang ciia nhan vién ma khong can giong nhu trude day phai hoi di hoi tung nhan
vién , nhac nhd cac ban lién hé khach hang.

- Pong thoi day ciing 1a noi s& ghi nhan lai toan b qua trinh lich sir cham soc
khach hang dé ho tro cho nhén vién theo déi san pham khac hang da str dung, tao
ra cac cong cu ty dong nhac nho va ho tro trong viéc upsales san pham lién quan.

- Cubi cuing 1a théng sé KP1 béo céo tu dong sé& dua ra sd liéu cu thé cho cac ban
nhin dugc thyc té vé tinh hinh 1am viéc ctia nhan vién, danh gia chat lugng nhan
vién, do luong tinh hinh phéat trién cong ty cho quy , thang , nam va hd tro cho viéc
lap ké hoach kinh doanh trong 1 khoang thoi gian dai.

3. Quy trinh lam viéc véi khach hang bén SPA

SPA/THAM MY VIEN

MARKETING SALES (LE TAN) KTV CSKH
CHAY
MARKETING
KHACH
HANG DANG
KY
¥ KHONG
THONG TIN TELESALES GOI
KHACH HANG 7 LAI TU VAN
co
HEN LICH / HEN T TU VAN LIEU
SPA TRINH
. _ . . . CHAM soc/
CcqQ KHAC HANG LAM LIEU }7 USPALES
TRINH TU VAN GOI NANG
CAO
KHONG
HiNH ANH TU
LIEU VE

GOI LAl TANG TANG

QUA/ TANG VOUCHER KHACH HANG

3.1 MOI QUAN HE 14 cac budc anh/ chi tiép can khach hang caa minh dén giai
doan nao.

Chung ta phai cht ¥ dén nhitng méi quan hé hay goi 1a budc 1am viéc véi khéach
hang gidp sales biét dugc minh lam viéc vai khach hang toi dau va cac moi quan
hé cua Spa la:

Chua lién hé-> Tiém niang-> Chiim séc dai han-> Sai d6i twong-> Trai
nghiém-> Chot don-> upsale -> Mat.

- Chura lién hé khi khach hang méi d6 thong tin cho b phan sales.

- Tiém niing 1a sau khi chia cho nhan vién sales lién hé tu van va dit duoc lich hen
voi khach hang dén spa tu van or trai nghiém dich vu.



- Chim séc¢ dai han 14 sau khi chia cho nhan vién sales lién hé tu van va khong dat
duoc lich hen vai khach hang dén spa tu van or trai nghiém dich vu sau sé gui ma
khuyeén mai hay moi den trai nghiém dich vu.

- Trai nghiém 1a khi khach hang d¢én Spa va duoc tu van truc tiép, trai nghiém thi
mot vai dich vu ctaa Spa.

- Sai @6i twong |a khi sales or tu van vién goi khach hang béo khoéng cé nhu cau
hoac nham so.

- Chét don hang 14 khi khach hang dén spa hoac tham my vién, d6i tu van truc
tiep sé tu van ok sé chon li¢u trinh cham soc vao I1én don hang ghi nhan doanh so6
cho sales or tu van vién.

- Upsale 1a cham soc sau qua trinh str dung liéu trinh Remarketing vaéi nhiing
khach hang chua st dung hoac mai st dung thu ( trang thai cham soc dai han,
trang thai trai nghiém).

- Mt Ia khach hang khéng sir dung dich vu caa bén minh hoic ding st dung bén
khac.

3.2 Phan thr 2 d6 1a cai dat phan loai khach hang theo Nhém khéch hang.

Muc dich ctia phan nhom khach hang dé sau nay cac anh chi c6 thé loc va tim kiém
dén nhitng ddi tugng khach hang d6 mot cach d& dang. Va cé thé chay céac chién
dich kinh doanh, chinh sach ban hang, quy trinh cham s6c khach hang danh riéng
cho ting ddi tugng khach hang thudc nhém bat ky ma anh/chi mong muon hién tai
khach hang giip ban phan loai theo dang hinh cdy, mot nhém cé thé chia ra thanh
nhiéu nhém nho hon.

Ddi v&i nganh Spa ban c6 thé chia ra theo goi dich vu st dung:

+ Nhém cham soc da.

+ Nhém lan kim.

+ Nhom diéu tri seo.

+ Nhom tri mun.

3.3 Phan loai theo Nguon khéch hang

Nguoén khach hang la nhitng noi cac ban lay dugc thong tin khach hang vé.

Muc dich cua viéc théng ké ngudn khach hang gidp ich cho viéc sau nay cac ban
c6 thé théng ké ngudn khach hang nao c6 hiéu nhat, dem vé doanh thu cao nhét.
Tir d6 c6 nhing diéu chinh céc chién dich marketing hoic quang cao danh cho céac
ngudn khac nhau.

Céc ngudn nganh Spa thuong la
Facebook,

Zalo,



Hoi thao,

Khach hang giai thiéu,
Tu tim kiém,
Hotline...

4. Pay 1a phan thuc hién caa cac b phan trén Getfly
4.1. Bo phan marketing.

Trong cong ty, Bo phan Marketing ¢6 nhiém vu chinh 1 tao ra ngudn khéach hang
tiém nang. Trén h¢ théng CRM, Marketing s& c6 nhiém vu dua cac thong tin khach
hang tiém nang nay 1én trén CRM, tir d6 chuyén lai cho bo phan sales twong tac.
Va mot cong cu hd tro rat tét cho bd phan sales nita 1a cong cu MARKETING
AUTOMATION hd tro cho b phan Marketing chim séc khach hang tiém ning
TU DONG.

C6 2 cach dé thém mai khéach hang 1én CRM la:
Cach 1: Nhap khach hang tu file excel

Cach 2: Tao form dang ky online

Chi tiét huéng dan nhu sau:

Cach 1: Nhap khach hang tu file excel

- Poi marketing s& chay quang céo fb (chu yéu): Khach hang comment sdt (str
dung k§y thuat che mo sdt), d6i marketing sé lay tén + s dién thoai va tao mai
khach hang trén hé théng GetFly va phan chia cho cac telesales bang phan upload
khach hang: khach hang & trang thai chua lién hé.

Hé théng hd trg upload khach hang tu file excel

Ban nhép chu6t vao Upload KH hé théng S8 hién thi ra man hinh dé ban tai mau
upload khach hang va chon mau upload day du.

Q W (5] G2 & /demo3.getflycrm.com/#/crm/accounts Q vw @

", @ TEnThiAitigp (D | @ Marketing F3) [E]Bannang F4) @ CSKH QI Kno (F6) G KPI (F7)

1-50cua 39| » Trang[ 1 1

inh trang goi Dia chi Quan/Huyén Vit~

—rEm———"
| I MEu upload day du
i -

L&t & Tai 1én danh sich

BAO MAT THONG TIN KHACH HANG

Chin gwlph Irzchkh ch hing duoe nhin thiy, sira, x5a nhiing khich hang nay.
. &p cap trén va nhiing ngudi cé quyén xem, sira nhitng khach hang nay

CHIA PEU NGUO1 PHY TRACH KHACH HANG (CHI AP DUNG KHI FILE UPLOAD TOAN BO LA KHACH HANG MOT)

Thanh phé Nha Trang | L&t

HO CHI MINH Quan 1

Chon ngudi dugec chia (Cha § sé khach hang cén thira s& duec ddn cho ngudi dugc chon cudi cing)

. Ghon nhan vién
HO CHI MINH Quan 1

HO CHI MINH Quan Tan Binh Ghi gé dif liéu néu tring ma @ Banh déu la khach hang t5i phu trach Bong




Sau khi tai mau exel vé méy cac ban dién day du thdng tin khach hang vao bang
(Khong dugc doi thur tu cot trong bang exel)

Chuy:

- sdt a/c dé déu nhay trudc dé tranh bi mat s 0 va email.

- Tén nguoi phu trach: 1a nguoi phu trach khach hang c6 2 cach ban dién tén nguoi
phu trach la tén dung dang nhap vao hé thong va phai trung voi tén dang nhap trén
hé thong Getfly thi méi cap nhat 1én dugc hoac c6 thé dé trong khi vao phan
upload chon tén nhan vién.

- Nhém khéch hang va tén khach hang phai dien giong nhu trong hé thong da cai
dat trude vd 1a Hotline thi chit H viét hoa va KH ca nhan thi Kh viét hoa.

B c D 3 = Hl=
MAKH | TEN KH | DIEN THOMI [ GION TINH olAcHi | EMAIL | quan/nuven | miney/THA
bd ]

Teln Thi Ai Higp '0868660042 n

Fh'_ﬁ E_S_B EHRGEEREB @~ wNe,

| worksheet ® a
Enter B Om MM - +

Sau khi xong luu file lai rdi chon tai danh séch -> tai Ién.

W GetFly CRM Phin me X | FaceBaok x [ T . e o |

€ C { @ nips//demo3.getflycrm.com/#/crm/accounts Q % @ [ 3

S

QE'_)!‘«FTFW ik Knach hang (F2) @‘MarkElmg(F]J Ba'n hang (F4) ‘i‘ CSKH QI Kno (F6) @R KPI (FT) |I-’ L) @ Trén Thi Ai Higp  (3)

TAI LEN DANH SACH KHACH HANG Ban cén hutng d&n?
Getfly s& gidp ban tai |&n di li&u chi véi mét thao tdc don gian

Chon file mAu upload khach hang ~

Cha y:
- Cac ludt Auton:lahon s& K[—'f‘NG BUOC thue hién khi upload dif iéu
- Gigi han méi l&n upload t4i da 1000 Khéch hang

& Tai Ién danh sach

BAO MAT THONG TIN KHACH HANG

U © Chingusi phu trach khich hang durae niin thiy, siva, x6a nhiing khéch hang nay

CHIA BEU NGUO1 PHU TRACH KHACH HANG (CHI AP DUNG KHI FILE UPLOAD TOAN BQ LA KHACH HANG MOT)

BOOB3A0| e e @

Chon nguréi duroc chia (Cht § sb khach hang con thira s& duoc dén cho ngudi duoc chen cudi ciing)

| Chon nhan vién

) Ghi dé dif igu néutringma @ Danh déu |a khach hang tai phu trach Ll Tailen I




Cach 2: Tao form dang ky online

- Tao céc chién dich va form ding ky dé lay thong tin khach hang vé chia cho bo
phan sales.

Pau tién tao chién dich vao Marketing (F3) -> Chién dich -> Thém moi
GetFly CRM Phin m: X GetFly CRI Phan e skl WA GetFly CRM Phan me X GetFly CRM Phan me X | + " —"

[ G+ @ hups/demodgetfiyormecom/#ien @ € G 1+ @ hitps//demo3.getflycrm.com/#/crm/campaigns

GETFLY g8 Knich hang (F2) (@) Marketina (F3) 2] BanflilSQll ((Z ) GETFLY 483 Knachhang (F2) @ Marketing (F3) [S]Banhang (Fa) @) CSKH Bl kho (F6) @R KPI (F7)

|\ chién dich F3) F Ban cin huong din? G enien i
D 2

1+ Email Marketing

> smsMarketing

chdm séc lai kh da mua & @
» Marketing Automation p {3 . A
Tran Thi Ai Hiép
+ Optin Form 10/01/2019

+ Landing Page
DANG KY FORM 1
Nguyén Thiy Higp

Octyala 2211112018

oCBA0| o
gooE@A0 o

£ % 3 @Thanh Mai Thng tin khach hang tu website & T
Tran Thi Ai Hiép
o x 291112018
4 | Oma
@ % ©BiCingNguyén

@ Dang chao bén

* & ommm
*| 7  eniNky
* 8 @oder

* 9 |@cay

* 10 @nhat

Cap nhat day du cac thdng tin can thiét
-Tén chién dich
- Nguoi quan 1y: ngudi c6 quyén chinh stra, x6a chién dich

- Nguoi ban hang: 1a ngudi sé thay chién dich, nhan khach hang va tuong tac trén
khach hang.

- Phén chia co hoi cho sale ty dong hodc c6 théng bao sales tu vao dang ky khach
hang d€ cham soc

[Ojj GetFly CRM Phanm: X GetFly CRM Phan m=. 3 | + [ [E=qo] ™"
m ¢ G {t @ hitps//demod.getflycrm.com/#/crm/campaign Q % ® | 2 +
. v - - 1 . - - 7| H A LEA
el (7 ) GETFY  dgd Knich hang (F2) @) Marketing (F3) [ Banhang F4) @ csiat B Kno(F6) @R KPI(FT) = %, G kit ()
PP CRM / Chién dich / Thém Ban ¢én huong dan?

Q)
mrnsr nisl Théi gian dang ky co hdi (gidy)
Chién dich ban hang ngay 14/01/2019 ‘ Time limit

e

Cho phép tring co hdi

Chis thich: 1 ®Co  © Khéng

Chién dich 12 mét ban k& hoach kinh doanh thu nhé bao gdm:

- Muc tigu doanh s

- Ban san pham gi?

- Khach hang muc tiéu.

- Ai ban va ban nhu thé nac?

Wi khch hang 13 mt cor hdi ban hang, méi ¢ hi ban hang s& cé ngudi phu trich - nhn vién ban hang.
Nhan vién ban hang cé thé chii déng dang ki hodc do nguroi phu trach chién dich chi dinh théng qua cdng cu
Trén trén man hinh chién dich

goec2@al0l o

Phwong phap = Khach hang muc tiéu

NGUO1 BAN HANG )
Ngudi quan Iy An théng tin co héi
TrAn Thi Al Higp M T ddng phan chia cor hdi 3

Ngwi quan Iy chién dich: Ngudi duoc quydn quan sat toan b hoat d6ng trong chién dich ban hang

Ngui ban hang * @ Tt ca Cheon theo phéng ban Tur chon nguéi ban hang
Trin Hod x || Trin Tni Ai Hiép x| | Nguy8n Trung Hiéu x | | Nguy&n Minh Trang x | | Nguyén Binh Bat x 4
Thiy Hiép x




FRUSSESIog B Sy LR FTE e A LY SRV FTIEN TS A | T — =
] < c O @ nttpsy//demo3.getflycrm.com/#/crm/campaign P @ 3 %
—

-* @ Tran Thi Ai Hiep @ I

aaaa

Ngudiban hang © @ Tt ca Chon theo phong ban T chon ngw&i ban hang
Tran Hoa | | Tran Thi Ai Hiép | | Nguy&n Trung Hiéu 5 | | Nguy&n Minh Trang
Nguy&n Binh Dat x | | Thiy Higp x

Nguwai ban hang: Ngusi tham gia, Dang ky khach hang & twong tac v6i khach hang trong
chién dich

PHU'ONG PHAP TIEP CAN
CAI DAT KHI THANH CONG - THAT BAI

HowW@EAIU o2

Phwong phap: Cac qua trinh dé chuyén khach hang tir khéng quan tam -> quan tam va Hanh déng khi thanh céng:
muon mua hang A ) @l Tao co hdi trong chién dich méi
VD: Tidm nang > Xac dinh nhu cAu > Cham séc > Chét Sale. 1

cham sdéc lai kh da mua

1 Théng tin khach hang o n+ Thurc hién mdt cong viec
Hanh déng khi that bai:
2 Tiép can khach hang % 4 ® Tao co héi trong chién dich méi

Thng tin khach hang tu website 3

3 G3p mit va chim séc £ %+ Thuc hién mét cong viec
4 Chét sales - Ban hing & %+
Théi wrorc

capnhat |

1. La phuong phép tiép can: la cac budc ma nhan vién can tuong tac
trén khach hang trong chien dich nay (moi chién dich s€ c6 1 phuong phép khac
nhau tuy theo nhu cau moi doanh nghiép)

2. Lakhi c6 khach hang mua hang sale chuyén sang phan 1 chién dich
da tao trudc la cham soc kh da mua dé cham soc sau ban va upsales.

3. La khi khac hang khdng mua hang chuyén sang chién dich giri mail
giai thiéu hoac mé khuyen mai...
4. Sau d6 nhan Cap nhat dé thém mai chién dich.

Tiép theo 14 tao form dé khach hang dé lai thdng tin vao Marketing (F3) -> Optin
form -> Thém moi.

m{.’! GetFly CRM Phan m: X GetFly CRM Phanme X | + [.’5' GetFly CRM Phan me X GetFly CRM Phan me X | +

@ < G O @ https://demo3.getflycrm.com/#/intro < ¢ O @ https://demo3.getflycrm.com/#/crm/forms
= 5 — e . i o a
[l (=) GETFLY 38R khach hang (F2) @) Mmarketing (F3) @Ban ha (Z)GETFLY  igh inachhang (F2) (@) Marketing (F3) @ Ban hang (F4) @ cskH Bl kno (Fe) @R KPI(H
o + Chién dich (F3) . o :
Ban can nwdng adn? ® Bang st dung D3 xda Tim

@ + Email Marketing

+ Sms Marketing

&% + Marketing Automation chay quang cao

Tran Hoa

1 : optin Form Ho:
1 mw 21:02 02/11/2018

+ Landing Page

=+ Chién dich
1234567

Trén Thi Al Higp
15:14 09/01/2019

+ Co hdi

+ Optin Form

o830
BO02@A0 » 2 o

<+ Email Marketing

+ Sms Marketing

+ Call Center

+ Marketing Automation

hitps://demo3.getflycrm.com/#/crm/forms

Cap nhat day du cac thong tin can thiét
1.Tén Form.

2. Thong tin can lay cua khach hang.



3. Thiét Iap t&i chién dich d tao tir trude dé phan chia cho sales.

4. Sau khi Iuu xong sinh ra mi nhung gin vao website dé khach hang

dé lai thong tin.

CE.

GETFLY  dgh wnich nang (F2) (@ Marketing (F3) [B]8an nang 4y @)

; 3 " —
GetFly CRM Phanme X GetFly CRM Phan me X Mm GetFly CRM Phanme X GetFly CRM Phan me X | +
t3 & {t @ nhttps//demo3.getflycrm.com/#/crm/forms/create C {+ @ https//demo3.getflycrm.com/#/crm/forms/create

GETFLY 48R knichhang (F2) (@) Marketing (F3) [3]Ban hang (Fa) (@ sk &I kno (

CZ

Tiéu d& Optin form (7}

LR UL v

1

BAN CAN LAY THONG TIN Gi?

2

1

[T IO T e Ty
# Trwdng diFlisu  Srdung  Béatbudc nhap

1 TénkH 4 v

Bo0BN0O o o5

2 Dién thoai T rl

3 Tinh trang dao
tao

4 Tinh trang goi

5  Diachi

6 Quan/Huyén

AOo2@30| e =

THIET LAP BAN CAN LAY THONG TIN Gi?
(1) Khi khach hang dang ky vao Form, ban cé mudn tao méi mét co hdi kinh
doanh?
Placeholder N

Co héi sé duge tao ra trong chién dich

Tén KH Lwa chon chién dich
Co héi & ndm & trang thai

Bién thoal

Tinh trang dao tao

Tinh trang go

Bia chi

Quan/Huyén

Trang thai co hé

Al 58 |3 ngudi tao ra co hdi nay?

Chon nhan vién

Ban c6 mudn chi dinh mét nguwdi nao dé phu trach ce héi nay khéng?

Ngui phu trach

co hd

(2) Sau khi dang ky thanh céng

4Tn6ng diép khi khach hang dang ky thanh céng

Luu Quay lai

Quay lai

Ngoai nhiém vu V& tao khach hang, bo phan Marketing con hd trg Tao cac chuong
trinh cham s6¢ khach hang tu dong phan marketing automation

Pau tién vao Marketing (F3) -> Marketing automaiton -> Thém moi
oc coc LRRMSERRISIN e Pcoccoc ERCWIRREEINEES

< c O

@ https:;//demo3.getflycrm.com/#/intro

o

= Chién dich (F3)
» Email Marketing
> Sms Marketing

@®
AL

Marketing Automation

Fopm rorm

| + Landing Page

MARKETING

=+ Chién dich

+ Co hdi

+ Optin Form

& Email Markatine

(CZH)GETRY 48 knach hang (F2) (@) Marketing (F3) [5]B4n ha

B

<

~—

CE.

@
P13

® @ B

gonEA0

c O

@ https://demo3.getflycrm.com/#/automations

GETFLY  &@& khach hang (F2) @Markeling (F3) @Ban hang (F4) i'i‘l CSKH  Bl_Kno (F6) KPI (H]

DANH SACH AUTOMATION

m e o

| Automaton

Ema

# Tén MG td Nhoém L
|--G¥i email cho khach L . )
hang 1 Ké todn xuat hoa don
|--KH doc email .
2 thay doi MKH
|--Ngudi doc click link
trong email
3 Taodon
Task Automation
|--Tao m&i cdng viée 4 cmsn
|--Hoan thanh céng viéc
5 Test1 Auto Sale
|--Hay céng viéc
Customer Automation 6 | LNP Caidat

Cap nhat day du cac thdng tin can thiét

.1.Tén quy trinh.,

.2. Chon dang dung dé chuong trinh sau khi thiét 1ap s& chay ludn.

.3. Chon hang dong.

/4. Chon hanh dong va diéu kién twong ing khi dap tng phan da thiét
lap duoc sé xay ra hé qua trén hé thong.



5. Cac hé qua giri Email va SMS dén véi khach hang.
.6. Thiét 1ap noi dung giri dén vai khach hang.

.7. Sau cung la luu lai quy trinh chdm s6c

& SetFly CAM Phan e x [ + T =
@ < G 4t @ nhttpsy//demo3.getflycrm.com/#/automation/detail/0 o @ S

Chién dich v IN

un en time:
4 Gt email cho khach hang hodc nhan vién Ngay 0
Ngay lap tre

DANG KY FORM 3

+ Thém di€u kién Run on time:
B4 G email cho Khach hang hodc nhan vién Ngay 7

Ngay ldp tlre
Co héi:
- {creator_name}} : Tén ngui tac co héi Run on time:
- {{creator_signature}} - Chi¥ ky cla ngudi tao co héi 4> GUitin nhdn cho nhan vién hodc knach hang Ngay 0

Trong qua trinh tdi tiép xtc véi nhiéu doanh nghiép, cling nhu chinh tir
GetFly. Chung t6i da tao nén quy trinh cham séc¢ khach hang goi la
automation 3 kénh:

Kénh 1: Khach hang dang ky qua form
Kénh 2: Cham soc khach hang sau mua hang
Kénh 3: Giao viéc ndi bd

Sau day toi s& hudng din ban céach thiét lap:
Kénh 1: Khach hang dang ky qua form

Khi khach hang dang ky vao form duoc dat trén website cong ty hoac
Landing page thi ngay lap tirc khach hang d6 s€ nhan dwoc Email hoac
SMS cam on da dang ky.

V61 noi dung cac email nhu 1a:

- SMS/ Email: Cam on KH da dang ky tu van / trai nghiém tai Spa
- Gigi thiéu vé Spa

- Gidi thiéu vé cac dich vu chinh cta Spa + 1y do chon

- Chia sé vé cac diém manh trong dich vu cua Spa

- Hinh anh cac KH / Celebrity trai nghiém dich vu cua Spa



”
A

- Cam nhan caa mét s6 KH tiéu biéu.
Tuong ng theo thoi gian tirng tuan sau khi khach hang dang ky tir
website.

=
=Y

) +
Hanh dong KH duoc dua vao mét chién dich -
Vi diéu kién ® Run on time: x
Ghidn dich | n N @  Giritin nhdn cho nhan vién hoac khach hang Ngay 0
Ngay lap tirc
Chién dich chay sdn luong thang 12 x
Guri SMS
+
Boi o ngay tir luc bt ddu va thuc hién Naay 14p tirc v
Co hdi:
- {{creator_name}} - Tén ngudi tao co hdi Vai diéu kién

- {{creator_signature}} - ChiF ky clia ngui tao co hoi
{{support_name}} : Ngui phu tréch co hoi
- {{support_signature}} : Chi¥ ky nguéi phu trach co hdi +
- {{support_phone}} : S6 dién thoai ngudi phu trach co hdi
{{o_namej} - Tén co héi
- {{name}} : Tén khach hang lién quan
- {{code}} : Ma khéch hang
- {{c_name}} : Tén ngui lién hé clia khach hang
_ {{phone}} - Sé dién thoai khAch hang
- {{email}} - Email
- {{address)} : Dia chi khach hang G cho tAt ca lién hé cla khédch hang
- {{source}}- Ngudn khach hang
- {{c_phone}} - 56 dign thoai ngudi lién hé
- {{manager_email}} : Email ngun phu tréch khéch hang
- {{manager_name}} . Ngudi phu trach khach hang
_ {{manager_phone}} ' Sé dién thoai ngui phu trach
- {{publisher_code}} : M tiép thi lién két
{{introducer_code}} . Ma ngudn gidi thiéu
- {{cooperator_code}} . Ma céng tac vién
-{ic feedback urll} : H& théna ahi nhdn phan hdi khach hana

Brand name

Ngurdi nhan (*) Khéch hang lién quan ’

(" Chi giri sms cho nguéi lién lac chinh)

NGi dung (7) Cam on {{name}} da dang ky. Bo phan tu van se lien he trong thei gian som

qua va phiey niem vuil

]

Kénh 2: Cham séc khach hang sau mua hang
Ap dung cong thirc 2SMS + 1 call.

Nghia la sau khi khach hang mua hang gtri 2 SMS cho KH va 1 cugc goi
CSKH.

L
TR LR NN

Hanh dong Tao méi don hang N
Vi didu kign = Run en time
S3n pham lién quan v IN . ¢ Giitn nhdn cho nhan vién hodc khach hang Ngay 0
Ngay lap tuc
Kem duéng da Pond x Run on time
i @ G ftin nhdn cho nhan vién hogc khach hang Ngay 26
+ Thém sén pham Ngay I4p tirc
Run en time x
+ [ Giaocong visc cho nhan vién Ngay 27
09:00
Bon hang:
- ({creator_name)} : Tén ngudi tao don hang Tao méi cong viec

- {{creator_signature}} : Chi ky cla ngudi tao khach hang
{{order_id}} : 1D ciia don hang trén GETFLY

- {{order_code}} - Ma domn hang Boi | 27 ngay tir lic bat ddu va thuc hién Chinh xac lic + Theogitr 09:00

- {{order_date}} - Ngay thuc hién don hang
{{order_detail}} - Chi tiét dom hang

- {{order_products}) : Cac san pham trong don hang

Wi dieu kién
- {{order_products_json}} - Danh sdch san phim dang Json
- {{order_products_format}} - Danh sach san phdm theo dinh dang
{{order_product_quantity}} - S&n pham va s6 lreng +
- {{order_products_no_notes}} - Cac san phém trong don hang (khéng bao gém ghi chi)
- {{order_score_bonus}} - Biém thudng Tén cdng viéc (*

{{order_cash_bonus}) - Tién thudng
- {{current_bonus_score)) - Diém thudmg hién tai N X - —
- {{order_terms}} - Didu khodn don hang & Congviec . Goidién 4 Hengdp &% Emal Y Antrva i Kiniém
- {{lastest_payment_amount}} : S6 tién thanh todn mé&i nhat

{{customer _id}} - 1D cila khach hang trén GETFLY Du én (")

Céng vige "

Kénh 3: Giao viéc ndi bd

Khi c6 mot chudi cong viéc lién quan dén nhau, va néu hoan thanh cong
viéc thir 1 thi tu dong sinh ra cong viéc thir 2, khi hoan thanh cong viéc
2 tu dong sinh ra cong viéc 3, ...



Theo hanh dong IRLERUMEED] F M

9.4 0

—_— +
Hanh dong Hoan thanh cong viéc v
Vi diéu kién X Run on time: X
Tén ctog vikc v | | Contains 5 ) Giao cdng viéc cho nhén vién Ngéyq
Ngay lap tire
#W1
Tao moi cong viéc
+
Boi o ngay tir luc bat dau va thyc hién Ngay l4p tirc v
C3p nhét hoan thanh cdng viéc dé thyc thi cac hé qua da xay dung Tinh thoi gian theo cdng viéc

X Vi Giéu kign
Cong viéc:
- {{creator_name}} : Tén ngudi tao cong viéc
- {{creator_tef}} : S6 dién thoai ngudi tao cong viéc +
- {{creator_signature}} : Chir ky ctia ngudi tao cong viéc
- {{task_name}} Ten.c()ng v:e_c 3 Tén cong viéc (*) po
- {{task_content}} : Néi dung cdng viéc |
- {{task_start_date}} : Thoi gian bét déu cong viéc -
- {{task_end_date}} : Thon gian ket thiic cong viéc & Congviec = \ Goidién @ Hengdp & Emal Y Antrva @ Kiniém
- {{task_start_date_format}} : Ngay bét d4u cong viéc (dd-mm-YYYY) )
- {{task_end_date_format}} : Ngay két thic cong viéc (dd-mm-YYYY) Duén (") Dy 4nién quan v
- {{receiver_name}} : Tén ngudi nhan viéc.
- {receiver_tel}} : S6 dién thoai ngudi nhan viéc. Ndi dung cong viéc (*)
- {{name}} : Tén khéch hang lién quan (e e e <

& Sl e (%3 1 B I & £ = & = I A R T

- {{c_name}} : Tén ngudi lién hé clia khdch hang - ¢ @ BT A ‘o
- {{c_feedback_url}} : H& thdng ghi nhan phén héi khach hang
- {{e_sender_signature}} : ChiF ky clia ngudi glri email phia hé qua Noi dung cong vied

Ha uncuherhall - | hi ASnn L nhan amail tis ha thina

Ngoai ra con c6 nhiing quy trinh cham so6¢ khach hang nhu sau:
Automation 1: Lich hen vai khach hang.

Automation 2: Kich ban cham soc khach hang dai lau 365 ngay.
Sau day toi s& hudng dan ban céach thiét lap:

Automation 1: Lich hen vai khach hang.

Khi sales hoac KTV hen khach hang dén spa dé tu van tao lich hen trugc 1 gio dé
nhac bang sms cho nhan vién va khach hang khéng quén lich hen cua minh.

(CZHcETryY  Agh Khichhang (F2) (@ Marketing (F3) [ Banhang (F4) @ CSKH Q) Kno (F6) @ KP1(FT) = 98, G Tin ThiAiHie

Theo hanh dong ERLELEGTOEER] 7 - v -
= TR &5 O
N . + + + + * *
Hanh déng I Tao mdi cdng viéc v I
Vi didu kién i Run on time: x
Tén céing vise . Contains . -] G¥i tin nhan cho nhan vién hodc khach hang Ngay 0
. Ngay lap tiec
Lichhen . Run on time: x
g GUitinnhan cho nhan vién hodc khach hang Ngay 0
Ngay lap tirc
+ Thém diéu kién
Gui SMS
Néu ban xay dung automation cho hanh dong tao méi cang viéc thi cac hé qua s& Dol ay tir e bt d3u va thue his .
dwoc thire hién khi ban tao mdi cdng viéc bat ky trén hé théng ma théng tin cila cng o0 ngay W le bat dau va thire hien Naay 4p tre v
viéc @6 théa mén cac diéu kién ma ban xdy dung

co .. Tinh théi gian thee cdng viéc

Gng vigc:
- {{creator_name}} : Tén ngudi tao cdng viee Trude Sau Khi bt dau cang visc - 1 Gier 1] Phat
- {{creator_tel}} : S& dién thoai ngurdi tao cong viéc
- {{creator_signature}} : Chif ky cia ngudi tao cdng viéc

- {{task_name}} : Tén cong viéc

- {{task_content}} : NGi dung cdng viéc
- {{task_start_date}} : Thoi gian b_é‘u dau cong viec + Thém didu kién
- {{task_end_date}} : Thoi gian két thic céng vigc

- {{task_start_date_format}} : Ngay bat dau cdng viéc (dd-mm-YYYY) Brand name

- [ftask_end_date_format]} : Ngay két thic céng viéc (dd-mm-YYYY} getfly N
{{receiver_name}} : Tén ngudi nhén viéc e
- {{receiver_tel}} : S4 dién thoai ngurdi nhan vigc Ngui nhan (*) Knach hang lién quan v

- {{name}} : Tén khach hang lién quan R o ;

- {{c_name}} : Tén ngui lién hé cla khach hang (* Chi givi sms cho nguwoi lién lac chinh)
- {{c_feedback_url}} : Hé thdng ghi nhan phan héi khach hang

- {{e_sender_signature]} : Chif ky cla ngudi giri email phia hé qua
" Lfo tmsubtribel) U1y Gang  ihan emal 1 % thona Nai dung (°) {iname}) co lich hen voi Spa vao luc {{task_start_date}} hen gap ban o Spa

Gi¥i cho tat ca lién hé caa khach hang

N 2

va & phan khi tao lich hen vé&i khach hang tén lich hen phai c6: Lichhen



o
Qg_\) GETFLY &9 knach hang (F2)

@Markeling (F3) @ Ban hang (F4)

cskH R kno (F6) @R KPI (F7)

Tén céng viéc

‘ Lichhen [chi Anh - Tri ndm - 09h00 ngay 16.02

% Chon du an Loai céng viéc
Céng viéc

Hen gap

Thé&i gian thuc hién

09:00

2

Xk

Néi dung
<» T .

Ma cdng viéc Khéi lugng céng viéc

Ca ngay

Sau khi tur van xong guri 01 email cam on vé cudc hen + moi KH danh gia vé chat

lugng budi tu van.

5

Theo hanh dong JRLERGLIEEN]

Hanh déng Tao mdi cdng viée v

Wi digu kién x
Tén cdng viéc v Contains v
Lichhen

Néu ban x3y durng automation cho hanh déng tac mdi céng viéc thi cac hé qua s&
durgrc thige: hign khi ban tao mdi cong viée bat kg trén hé théng ma théng tin cia cng
viéc g6 thda man cac didu kién ma ban xay dyng.

Céng viéc:

- {{creator_name}} : Tén ngudi tao cong viéc

- {{creator_tel}} - $4 dién thoai ngudi tac cong viée

- {{creator_signature}} - ChiF ky cda ngudi tao cong viéc

- {{task_name}} : Tén cong viée

- {{task_content}} : Néi dung céng viéc

- [ftask_start_date]} : Théi gian bat dau céng viéc

- {{task_end_dats}} - Thod gian két thic cing viée

- {{task_start_date_format}} : Ngay bat dau céng viéc (dd-mm-YYYY)
- {{task_end_date_format}} : Ngay Két thic cdng viée (dd-mm-YYYY)
- {{receiver_name}} : Tén ngurdi nhan viéc

- {freceiver_tel}} - S4 dién thoai ngudi nhan vie

- {{namel} - Tén khdch hana lién quan

~ (=

Gy, & 5, (3 & 2 © & ©

+ *
. Run on time:
¢ G tin nhan che nhan vién hodc khach hang Ngay 0
Ngay lap tiec
Run on time
4 Giti email cho khach hang hodc nhan vién Ngay 0
Ngay lap tirc
Giri Email
Boi| g ngay tir Ite bt d4u va thue hidn Naay I3p tire -
@ Tinh théi gian theo cong viéc
Truéc ® Sau Khi két thiic cong viéc M 0 Gig 0
Ngudi gin (%)

Ngurdi giao viéc

Nguoi nhan (7) Khach hang lién guan

Tieude () Banh gia sau budi tw van tai Spa

M3 chién dich

Phut

Automation 2: Kich ban cham séc khach hang d

ai lau 365 ngay.

Sau khi tu vAn hodc trai nghiém tai spa ching ta sir dung emailmarketing gui theo
thang hoic theo tuan cho khach hang nhitng bai biét vé meo lam dep, tai sao phai
chiam soc ban than, nén dau tu bao nhiéu cho viéc 1am dep, bao chi hay truyén hinh
noi gi vé spa voi nhimng khach hang kho chét sales.

GETFLY 48 Khach hang (F2) (@) Marketing (F3) [©]Banhang F4) @) cskH B Ko (F6) @R KPI (F7)

|-’ ", . GetFly CRM

( ‘J Theo hanh déng RIS GRE

% Hanh dong KH I du vao CRM

Vi digu kign
L N, P M o i (s Brem T
";L:!-r,ﬂ Khi khach hang dwroc tao mai trén hé thong va cac thong tin cda khach hang do thoa

mén diéu kién cia automation thi 13p tre cac hé qua sé duge thie thi

Khach hang:

- {{creator_name}} : Tén ngudi tao khach hang

- {{creator_signature}} : Chif ky cla ngu&i tac khach hang
- {fcustemer_id}} - ID cda khach hang trén GETFLY
- {{name}} : Tén khach hang

- {{c_name}} : Tén ngudi lién hé

- {{address}} : Bia chi khach hang

- {{code]} - Ma khach hang

- {{phone}} : Sé dién thoai khach hang

- {{email}} : Email

- {{district_id}} - ID Quan/ Huyén

- {{province_id}} - ID Tinh/TP

- {{country_id}} : ID Quéc gia

- {{manager_id}} : ID ngudi phu trach khach hang

- {{manager_email}} : Email ngwéi phu trach khach hang
- {{manager_name}} - Nguéi phu trach khach hang

- {{manager_phone}} : S6 dign thoai ngudi phu trach
- {{relation_id}} : Relation ID

- {irelation_name}} - Méi quan h&

- [ipublisher_codel} - M tiép thi lién két

- {{introducer_code}} : Ma ngudi gii thiéu

- {{cooperator_code}} : Ma cdng tac vién

- H{current_bonus_score}} - Diém thudng hién tai

- H{current_bonus_cash}} - Tién thudng hién tai

|
+

2 ® & ©

+ *
Run on time:
B4 Giri email cho khdch hang hodc nhan vién Ngay 0
Ngay lap tirc
Run on time:
&4 Giri email cho khach hang hodc nhan vién Ngay 7
Ngay lap tirc
Run on time:
&4 Giri email cho khédch hang hoZc nhan vién Ngay 14
Ngay lap tirc
Run on time:
52 Giri email cho khach hang hoZc nhan vién Ngay 21
Ngay lap tirc
Guvi Email
Boll o ngay tir Ilc bt @iu va thye hign Ngay I4p tirc v
Nouai gin (7}

Ngudi tao knach hang
Ngugi nhén (7} Khach hang lién guan
Tieude (1) Cac meo vé lam dep danh cho cac chi em

M3 chién dich

(¥ cho 18t 03 idn ha il khdeh hang




4.2. B9 phan sales

B phan sales 12 bo phan c6 nhiém vu chinh trong viéc tu van va chét sales dé
mang doanh thu, doanh s6 vé cong ty.

Thi trong hé théng CRM, Getfly hd trg bo phan sales trong viéc quan ly khach
hang, theo ddi lich sir cham soc, dat lich hen tu van va bao cao doanh thu doanh s6.

- Vé6i khach hang dén tryc tiép: Tu van vién s& nhap tha cong 1én hé thong GetFly
CRM danh gia khach hang & trang thai l1a Tiém nang hodc cham soc dai han hoac
trai nghiém, tri liéu.

Thém tung khach hang thu cong:

.1. Ban nhap chudt vao phan Thém méi trén man hinh quan Iy khach

Rl T oA e 2l ool [ Vang da nhantinche X | B GetFly CRM Phanm:= X |+ —

156“]”&” @ & c O @ https;//demo3.getflyerm.com/#/crm/account
38

NGUO1 GIO1 THIEU

2

9 w THONG TIN KHACH HANG LIEN HE

2

Ho vatén Vi tri

@ vananh
Nguéi phy trich (%)
Bign thoai Sinh nhat Tran Thi Al Higp %
O ctyala n Bién thoa o i
o Ngudn khach hang
i 3 Email i&i tinl
e Trontin Tinh trang do tao i Nin ks hing
: Tinh trang dao tao Méi chon
— - Ghicha Nhém khach hang ()
O mai ‘rj 19 99 Nhom khach hang
Tinh trang goi
| Tinhtrang
© Bi Céng @ Dia chi @ Nhan email @ Lién hé chinh Chon Tinh trang
@ Bang chao ~ "
Chon Bia chi
a BAQ MAT THONG TIN KHACH
© FT
@ DINKY

Chi minh tGi g
® Cho phép cap
! khach hang n2

Nhém khach hang

Nguyén Nhan

guyergha

.2. Thém tén khach hang:

- C6 thé 1atén Cong ty (v&i nhitng khach hang 1a cong ty) hoac 1 tén
ca nhan khach hang.

- Cac thong tin khac nhu dia chi, s6 dién thoai, email....

- Thong tin nguoi lién hé cua khach hang, s6 ngudi lién hé cua khach
hang khong bi han che, ban ¢6 the nhap chudt vao Thém ngudi lién hé
dé thém thong tin nguoi lién hé.

- Chi dinh ngudi phu trach khach hang.

- Xac dinh mdi quan hé, nhém khéach hang va nguon khéac hang.

.3. Sau do6 chon cap nhat.



- Doi telesales sé& alo goi dién tu van khach hang va mai khach hang dén:
Béo c&o quy trinh #key khi b phan sales tu van khach hang 1a:
#goi dién: tinh trang d4 goi dién de/k ting st dung dich vu bén nao, tu van gi.
Note trong phan trao doi:
#goidien - Ba sir dung dich vu lan kim bén tham my vién ABC.
- Muén dang ky liéu trinh cham soc da...
-> Chi s& t6i gap tu van truc tiép.

Phan 1,2,4 noi dung da tu van: nhp thong tin da tu van theo quy trinh cua
spa/tmv 1én h¢ thong GetFly (bdo cdo tu van theo quy trinh #key) #béo céo tu van
(ndi dung tu van vai khach hang)

#Tu van: thuc trang da+ anh chup thuc té, géi ph hop.
Note phan trao d6i:
#tu van
- Tinh trang da, g6i va san pham nao phl hop véi da caa khéach hang

Phan 3. Doi trang théi khach hang: tiém ning néu hen duoc lich, va cham soc dai
han néu khéng hen duoc lich.

{3 Getriy Cr eian 3¢ [ ™ o
m < G {t @ hitps//demo3.getflycrm.com/#/crm/view_account/3343 <4 @ | 2 &
gt ek 1z . &t _ P Y o Cl ) a Cna
159 (7 ) GETRY  dgh nach hang (F2) (@) Marketing (F3) Banhang (F1) @ cskH B kno (Fe) KPI (F7) [= V2, (‘ Trén ThiAi Higp (2)
] A E >
9 BUI CONG NGUYEN # x > Trin Thi Ai Higp 5 0 0
— Y, Lién hé lin cudi  Tuong tac Giatr
= ; NGO XEM
MOI QUAN HE Traodéi |1 Lichhen Cohdi  Lichchdmsée — Gioithigu * *
I i Chua lién he * Khach hang chura co lich cham séc. Hay dat lich cham séc di nhé 1l ) ) Thay d6i ?
Trai nghiém
L3 <« 1. B [ & & =E E E E = IS A A b 2 Nguédn: Sale tw tim kiém
Tiém nang T Aa 5 a NgLréfi tao: Trdn Thi Ai Hiép
Chua lién hé [} Ngay tao: 07/01/2019 09:27
e Cham séc dai han T 1o = D4 mua: 11an
Chét don 2 Lan mua gan nhat DH1541
a (09/01/2019)
upsale
[IEN

3 & [

THONG TIN KHACH HANG

. L R Tim kiém Lua chon nhan vién ¥ || Cheon trang thai v # Trao aéi J logs
Tén KH: Bui Cong Nguyén
Dién thoal: 0123456 Tran Thi Ai Hiép
Thi gian vao lam viéc: 1 #r van

. - Nganh nghé kinh doanh : Spa 4

Thai gian dao tao: 07/01/201 - 86 Irgng nhan vién - 30 nguroi
909:27 - Nni¥ng céu hdi anh dét ra - 1, ca tich hop dwgc Voice 1P cla FPt khdng

. . - Duing duoc Zoiper khéng
Tinh trang Gao tao - Anh muén tly chinh céc tnrong trong BH va KH
Tinh trang goi - Tich hop web va face

=== Anh ef abicAe vdn cAi A0 HONT Aieni nhé dindt




- Tao cdng viéc trén hé théng: Tao cdng viéc hen tu van — [tu van] tén tu van vién/
tén khach hang ngay gio-> Giao cho chinh minh.

Tao cong viéc tu van : [lichhen] chi Anh - Tri ndm - 09h00 ngay 16.02 (d& nhan tin
tu dong trudc 1 gio, tu van vién nhd dugc lich hen véi khach hang théng qua thiét
lap chuong trinh cham so6c ty dong)

Dau tién chon lich hen -> thém cdng viéc.

(CZHGETFY 388 khachhang (F2) (@) Marketing (F3) [2]Ban nang (F4) ‘@ GSKH B kno Fe) @R KPI(FT) = % @ cervcrv @
(i) NGUYEF_A'S_H , x . GetFly CRM 0 0 0
B gidi thigu boi Anh A Lign hé lan | Twong tac Gia tri
cudi

% - . ‘ NGUOI XEM Thay d6i ?
MOl QUAN HE Trao déi  KH phan héi  Giao dich~ Co hai Lich chadm séc Gidgi thigu i

“ mdi

Khach hang chwa co lich cham soc. Hay dat lich cham soéc di nhé Il 2
. ¢ Ngudn: Chwa cap nhat
L o . + Thém céng viéc
dﬂ}. PO HOAN THIEN HO 5O & Nguoitao: GetFly CRM
_ Tétca Cong viec cuatéi  Mai  Cham Theo thoi gian~ ™) Ngay tao: 12/01/2019 09:12
Nhap digu kién tim kiém Céng viéc gino v | = DAmuaTlan
LIEN HE & Lan mua gan nhit DHOE64
; (14/01/2019)
thi'e hai (14/N4/M70100
M /‘\ ~ M L4
Dién thong tin tuong (g
& : N I L ol
o2 GetFly CRM Phanme X | 4
@ < C {t @& nhttps//demod.getflycrm.com/#/crm/view_account/520 @ @ R 3
ot _ . ~ i
W (7 GETFLY 388 knach hang (F2) (@) Marketing (F3) [8]Ban hang (F4) 4P CSKH Bl kno (Fe) @R KPI (FT) = 9% @ cervcrv D

o (L) Tén cdng vié

B | [lichhen] chi &nh{- Tri ném - 09h00 ngay 16.02 1

Chon du an Loai céng viéc M3 céng viéc Khéi lugng cong viéc

Cang viéc Hen gap 2

Thai gian thuc hﬁn

0
14/01/2019 0g:00 23:59
e
=

Néi dung
<> 1. B | € &

Thém khach hang vao cong viéc

Chon khach hang

Nguyén Anh

Chon ngudi lién hé

guyén Al i i
Nguyen Anh Ngudi tham gia 4

- V6i khach hang dén st dung thir san pham, hoic dén theo cac chuong trinh
khuyén méi ciia Spa Doi trang thai khach hang sang : Trai nghiém Nhap thong tin
trai nghiém cua khéach hang 1én hé théng #trainghiem_L1_DV_ngay...( Ky thuat
vién diéu tri...) -> bao c4o trai nghiém.

bong




N & A E A I
CEHGETrY  dgh inacnnang (F2) @ marketing (F3) [Beannangra) @ cski QI kno re) @R KPIFD) = 9B, @ mnmiAbee @
A >
@ VANANH & x Thity Higp 2 0 0
Lién hé I4n cudi|  Twong tac Gi tri
P13 ) N o, i o o NG XEM
MOI QUAN HE Trao@6i KHphanhdi Giaodich» Lichhen Cohdi Lichchdmséc — Gigi thigu - f bfg
o 3.
Trai nghiém - Khach hang chura €6 lich chdm sdc. Hay dat lich cham séc di nhé 1! Thay d6i ?

—— <> 1 B I & L | =E = J = H E A Cu 3¢ Ngudn: Chwra cap nhat

e - = . ‘n

& Ngudi tao: Thiy Hiép

Tiém nang i Aav
Chua lién hé [ Ngay tao: 12/01/2019 11:12
Cham séc dai han Tra I ® D& mua: 0 1dn
Chét don £ Lan mua gan nhat
upsale
Mat
] GiFi

THONG TIN KHACH HANG S & .

Tén KH: van anh Tim kiém. Lwra chon nhan vién v Chon trang thai v ¥ Trao ddil) logs

Dién thoai: 0349831249

Thi gian véo 1am viée: 0 Tran Thi Ai Higp

#trainghiem_L1_DV_ngay 14 01

Théi gian dao tao: 12/01/201 chuong trinh Iéy da chét

911:12

Tinh trang dao tao: Da dao

4am Chira A3n tan

- Khi khach hang dén spa hoac tham my vién, doi tu van tryc tiép s& tu van vao
chot don hang

C6 2 cach dé tao don hang:
Céch 1: vao chi tiét khach hang -> Giao dich > Pon hang.

HOA # x

MO QUAN HE Trao ddi KH phan néi ] Gial dich~ ) Lich hen Co hoi Lich

mdi M Théng ké cham soc. Hay d2
Cong no
PO HOAN THIEN HO sScr > L B U Diém thuréng E = = =

O sem
Tra 1o San pham

LIEN HE Hop déng

Email

SMS

& hoa W
*. 0987809876

Céch 2: vao Ban hang (F4)

GETFLY 48 knachhang (F2) (@) Marketing (F3) ['3]Ban hang (F4) ‘@ csk

® =~ TATCA <

» Ngu&i ban hang xudt sac

* Ban hang (F4)
» Ban Ié
* Mua hang
* San pham

= Chinh sach ban hang

Sau d6 nhan Thém méi dé tao don hang méi:



Pién day du céc thong tin: san pham khach hang mua 1a gi? Sé lugng bao nhiéu?
Gia ban?

DON HANG BAN Ban can huéng din?
Tim kiém Khach hang da cé trén hé théng Ngudi thirc hign ME BH (%)
Nguyén Clc Hoa - + GetFly CRM v 13 DH
Tén khach hang Dién thoai Ngay dat hang Phwong thirc thanh Ngudn don hang
Nguyén Ciic Hoa 0834567890 Q 08/01/2019 toan l&i chon T+
M&i chon hd
Dia chi Email Kho
ME Tri, Tl Liém, Ha Néi, Viét Nam cuchoa@biefbi comvn | Q M&i chon Eu cau ve lao dong
Xem thém ~
# Misanphdm Tén san pham Ponvitinh Ténkho S6lwong Bon gia VAT (%) CK(%) CK(d) Thanh tién
T cTeTes I COTTON 65 - I + Cai fet 10.00 80,000 (P 0 0 0 500,000 |
hang i
i ]

(+) Thém san phdm

DIEM i= DIEU KHOAN 151 THANH TOAN
Téng diém thiéng: 0 Diém hién tai 4 Thoigian giac hang Téng 200,000
Tdng tién thidng: 0 Tién hién tai

Nhan Cép nhap dé hoan thanh don hang.
4.3. Ky thuat vién

K3 thuat vién ¢ nhiém vu thuc hién liéu trinh ma sales da tu van hodc moi khach
hang st dung thém cac liéu trinh khac. Dé thuc hién tét nhat cong viéc cua minh
k§ thuat vién thuong can biét théng tin ngay hém nay minh sé& thuc hién liéu trinh
cho bao nhiéu khéch, nhiing liéu trinh gi, khach hang minh sap thyc hién 12 ai?
Nam hay nir? Véan dé caa ho 1a gi? ...

Vai hé théng CRM, cac k§ thuat vién s€ theo ddi dugc cong viéc cua minh ngay
hom nay gom nhitng khach hang nhu nao & phan lich hen cong viéc:

=

_ > " _ & » " " W 12
(EHGETFY 3k knachhang (F2) (@) Marketing (F3) [5]8an hang () (@ cskn B knoFe) @R KPI(FT) =" 98 @ cervcrv @

=2 HOAT BONG

i Thiet ke Nanoco Quan ly cong vig¢c hang ngay cua ban & T5 Hoang Vwong binh luan

: Quan Trong Bat d4u giao viéc va hoan thanh céng viéc cia ban than va cac dong nghigp trong cong viéc daotao (2019-
- - 01-11 09:62:44)

+ Thém cang viéc & To6 Hoang Vwong binh ludn

: Nhan Su trong céng visc daotao (2019-

01-11 09:62:37)

Tétcd Céng viéc ciatdi  M&  Cham Theo théi gian~ | g Nguyén Thiy Hidp d3 cam

thé, g cam xic trong

cér

: BEBBBBB

ap diéu kién tim kiém Céng viéc giao chot¢ v
i Bao An Gia cL hé&i gian giao hang:
_ Dia diém giao hang:
(2019-01-08 16:01:15)

@
e
p 13
W

AO THUN CLB BEE

[ —— chli nhat (27/01/2019)

(Bang tin hinh) & Nguyén Thiy Hiép binh luan
trong cong viéc AQ THUN CLB
BEE CLUB - - Th&i gian giao

| Ghwa phan loai thir tur (23/01/2019) hang:

- Bia diém giao hang:

(2019-01-08 14:56:08)

D =] bao cdo hang tuin 0%

# CAng ViEc (C e
N D & daotao gap kh o (Cén 1 ngay)
+ Trong tac Zalo & Nguyén Thu Trang binh luan

trong cong viéc adbb (2018-12-

+ Cam on khach hang D = Test o 25 16:17:02)
* Chién dich chay san lro. - . & Nguyén Thiy Hiép binh lugn
D = apc o (Gon 1 nas trong cong visc Phan Van Anh
s Tost rong cong viéc Phan Van Anh -
- Théi gian giao hang:
» Thiét ké nanoco D & Goi lai cskh sau 7 ngay mua hang Anh Hoang Anh 0% (©5ng tién hénn) - ia diém giao hang:

~ (2018-12-07 15:39:39)
> Dy An CSKH

= . - Thiy Hiép binh luan
: D = o (Bang ti é
> D An CSKH xuathoa don cho anh x trong cong visc Phan Van Anh -

e]
- Thoi gian giao hang:

» Du an Toan - Dia diém giao hang:

D = cvtac auto 0%

- Sau mdi lan trj ligu bao co trj ligu theo quy dinh (#Dich vu sir dung_L1/n_ngay:
ky thudt vién, phan hoi khach hang ve dich vu/phan hoi khach hang ve san pham/
phan hoi khach hang vé k§ thuat vién/ Chup anh khach hang sau mdi lan tri ligu)

#Liéu trinh-go6i dich vu - 1an may - ai 1am. Tao cong viéc lién quan.

Note phan trao d6i:



#liéu trinh- cham séc da- 1an 1- Van C
- G6i ABC diing san pham nao.
Tao cong viéc lién quan: [liéu trinh] Van C /chi B 9h ngay 06/09/2019

(& coocoo [T ey el

[ Ngay tao: 12/01/2019 11:12

P Ted 16 = D& mua 0 lan

LIEN HE 1o N N <
E5 Lan mua gan nhat;

& van anh #&

L 0349831248

o,
@ & c O @ https;//demo3.getflycrm.com/#/crm/view_account/5947 v @ 2 %
S . (B A T
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: =
THONG TIN KHACH HANG et

Ten KH. van anh Tim kiém Lua chon nhan vién * || Chon trang thai - ¥ Trao @6ilJ logs

‘Dién thoai: 0349831249
Thei gian vao lam viée: 0 Trén Thi Ai Higp
o #Dich vu sir dung_L1/5_ngay 14 01

Thoi gian dao tac: 12/01/201 ~ LAy nhan mun - - 1
8 11:12 - BOI thuéc
Tinn trang Gio tac: DA dio = —_—
tao, Chwa dao tao Tran Thi Al Hiép

i i #trainghiem_L1_DV_ngay 14.01
Tinh trang goi: chwreng trinh tiy da chét

4.4. B6 phan thu ngéan

B6 phan thu ngan ¢ nhiém vu theo ddi doanh sb va viéc thanh toén tién, dit coc
caa khach hang.

- Thu ngan hoic bo phan sales sé tao don hang trén hé théng dé ghi nhan doanh sé:

GETFLY 44 knach hang (F2) (@) Marketing (F3) (%] Ban hang (F4) @ csk

® ~ TATCA < tiém nang

» Ngu&i ban hang xudt sac

* Ban hang (F4)

» Ban Ié
* Mua hang
* San pham

= Chinh sach ban hang

Sau d6 nhan Thém méi dé tao don hang méi:

Pién day du cac thong tin: san pham khach hang mua 1a gi? S6 luong bao nhiéu?
Gia ban?



DON HANG BAN
Tim kiém Khach hang d4 cé trén hé théng
Nguyén Clic Hoa

Tén khach hang

Nguyén Clic Hoa
Dia chi

ME Tri, T Li8m. Ha NGi, Vigt Nam
Xem thém =

# M3 sanphdm Tén san phim

Ngurdi thuc hién

cTCTeS I COTTON 65

(+) Thém san phdm

DIEM

Téng diém thudng: 0 Diém hién tai

Tdng tién thidng: 0 Tién hién tai

- + GelFly CRM
Dién thoai Ngay dat hang
0834567890 Q 08/01/2019
Email Kho
cuchoa@biefbi.comvn | Q M&i chon
Ponvitinh Ténkho S&lwong Bon gia
- I + cai Hét 10.00
hang
i}
BIEU KHOAN

1 Thaigian giao hang

Nhan Cép nhéap dé hoan thanh don hang.

v

M& BH ()
M3 BH

Phwrong thirc thanh
toan

Ban can hudéng dén?

Ngudn don hang

Mei chon v
M&i chon -
. Yéucau vélao déng
VAT (%) CK(%) CK(d) Thanh tién
0 0 0

(31 THANH TOAN

Téng

800,000

800,000

Sau khi cac bo phan da tao don hang xong, thi hg théng sé théng ké lai teit Ca CacC
danh sach don hang cua Spa, hién thi tong doanh thu, doanh so, da thu tién, céng

no nhu thé nao?

GETFLY &gk Khéch hang (F2) @Mame{hg (F3) B:‘m hang (F4)

h cskH - R kno (F5) @ KPI (FT)

LN . GetFly CRM

DON HANG BAN

+Thémdon hang [GULICEN

Lira chon digu kién loc «

*‘ Titca Choduyét || DAduyét | Dangxudtkho | Daxudthét || D& hiy Locbbsung~ || Trihang || 3 thu trong kjf
STT |Ngay ddthang|  MEBH M8 KH Tén khéch hang Bia chi Doanh sé VAT
1 230172018 | @ DHO711 | KHO0ST anhx 1,898,000
2 22/01/2018 © DHOB51 KHOS547 Lwong Thi Dung Manulife black Friday 2,238,000
(HBC)
3 2210112019 © DHO852 KHO547 Lwong Thi Dung Manulife black Friday 1,922,025
(HBC)
4 2210172019 | © DHOES3 | KHOS4T Lueng Thi Dung Manulife blsck Friday 2,191,000
(HBC)
5 220172019 | © DHOES4 | KHOS4T Lueng Thi Dung Manulife blsck Friday 3,718,000
(HBC)
& 220172019 | @ DHO706 | KHOS42 Nguyén Minh Anh 0
7 0172019 | @ DHO704 | KHOS40 anh Nam HN
8 ©DHOT02 | KHOS40 anh Nam HN
B 18001/2019 | @ DHOT00 | KHO193 Chi Linh Anh
10 [1s012019 | © seees KHO533 Ecotard Thanh Xuén Bac, Thanh
Xusn, Ha ndi
1 1801/2019 | © 466443 | KHOS33 Ecotard Thanh Xuén Bac, Thanh
Xudn, Ha ndi
2 /2019 | @ DHO6%6 Knéch 1€
13 18/01/2019 © 046235 KHO534 Chi Hué =430, ngd 236, Khuong
Binh, Thanh Xusn, Ha N&i
14 © DHOE92 test 12312
15 © DHO691 test 12312
16 © DHOE36 anh Huy 78 Lo Blc 58315,
17 ©DHOESS | lan anh Ian anh
18 © DHOE34 KH0529 anh Huv 78 Lo Dic
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- Céc truong hop cta don hang:

[&& coc coc GetFly CRM Phan mi > [T el e
() €« > C 1O @ https;//demod.getflycrm.com/#/crm/order/detail /66¢ @ vw | o . L
(] PG >
@2 —

w Théng tin don hang Phan chia loi nhuan Théng tin xudt hang
n ﬁgﬁ QUY TRINH XUF LY DON HANG o
PON HANG - DHO666 Thém mei
F 13 GetFly CRM
Tén khach hang: Nguy&n Tram Nguei thye hién: GetFly CRM (@nix auybn
(&) 3 26PM 1410112
q;ﬂ% Bja chi: Pheéng ban: Ban Téng Giam déc N
Duyét
e Bién thoai: 0924537126 - Email Ngay dit hang: 14/01/2018
ﬂ nguyentram@gmail com
Ngweid nhan: Nguyén Tram - Bién thoai: 0924587126 Phweong thire thanh toan: Xudt kho
# Masan pham Tén san pham Don vitinh Sé lwgng Dongia VAT (%) CK (%) CK (d) Thanh tién
1 2 Ao dai gam dé Ngay 2000 1,000,000 0 0 0 20,000,000 NGU'O1 XEM BON HANG
Téng 20,000,000
Chiét khiu trudc thué % 4] HOP BONG & TAILIEU

Thué VAT % o .
THANH TOAN

a

y
o T 2y o 1
buyer Tma. & ‘

1. bat coc roi nhung lai dén 14y lai tién => Huy don hang,

2. Dung khong hét liéu trinh, chuyén sang dung dich vu khac => Thay d6i don
hang hoac thém don hang mai

4.5. Bo phan quan ly

- Doanh s cua tirng nhan vién thé nao, c6 1am viéc hiéu qua hay khéng?

- Panh gia hiéu qua Marketing: 1 thang thi chi phi bo ra bao nhiéu, mang vé
bao nhiéu Lead, CPL va CPS la bao nhiéu?
Dua vao sé liéu cac ban va con s trén Getfly ban c6 thé dua vao cong thic
tinh nhu sau:
CPL = (Chi phi MKT + lwong MKT) / Téng sé lead
CPS = (Chi phi MKT + lwong MKT) / Tong s6 khach mua hang

- Khéch hang: S$6 luong tong bao nhiéu? Bao nhiéu M&i? Bao nhiéu Tiép
can ? Bao nhiéu Sai doi tugng? Bao nhiéu Chot? Bé tur d6 biét hiéu qua kinh dpanh
qua tirng con so cu thé va chi tiét, danh gia hiéu qua Marketing va hiéu qua chot
sale.

- Van dé cua khach hang 1a gi? Ly do vi sao lai ¢6 van dé d6? Do sales tu van sai,
hay do bo phan ky thuat vién lam khéng tot..

- Moi hoat dong déu c6 con s6 qua tirng thoi gian déu duoc Getfly ghi nhan va luu
lai trén hé théng va gidp ban cd thé 1ap ké hoach cho ky tiép theo, thang sau, quy
sau, nim sau mot cach chu dong, linh hoat va trén Getfly thé hién théng qua muc
KP1 (F7) trén hé théng.

T6i s& hudng dan cho cac ban cach xem béo co & trén hé thong véi 3 tiéu chi quan
trong ma mdi doanh nghiép can quan tam: khach hang, nhan vién, phong ban. O
trén hé théng c6 mot tinh ning KP1, bao cdo hoan toan ty dong tat ca nhiing cong
viéc, hoat dong trén hé théng, gilp ban gai quyét duoc cac van dé trén:



Chi s6 KPI vé Khach hang

Truy cap vao KPI (F7) hoic phim tat F7 => khach hang.

GETFLY 48 knscn nang (F2) [2] Ban nang (F4) @ cskn @R kP (FT)

» Khach hang (F7)
» Nhan vién
3916 [ 5714 o] 5]
. .. » Phong ban . a
o - wa - 1 EEED D - [ R
= Sdn pham
Tuychi  # Logo Nhém Khach hang » Cong vige Lign hé Pia chi Dién thoai M3 KH Email
. KH19752
: 1 Nhém khach hang 1é vil tuyét ( * Optin Form o e 7766
+ Théng k& Affiliate
. KH19751
: 2 KH doanh nghiép TiN DONG €D o | 4789
THAI BINH THUYDIES
* . -
. 3 KH doanh nghiép THUYDIER g e 3125 srAmEAEEt@gmail.co
9 THAI BINH

Théng ké v khach hang luén 1a diéu quan trong nhat dé danh gia hoat dong cia
mot doanh nghi¢p. KPI ve khach hang s& cho ban thay nhitng gi ban da dat duoc ca
ve so lugng va chat luong:

- S6 luong khach hang tang truong danh gia cong tac marketing.
- Doanh thu, c&c hoat dong tuong tac danh gia tong thé b phan sale va cham soc.

- Théng ké theo nguén khach hang dé ban biét khai thac tir nguon hiéu qua hon tap
trung marketing...

Trong phan bo cao nay, s& cd bao c4o toan bd nhitng cong viéc ma nhan vién da
lam trén hé théng . Trudc tién 1a biéu do ndi vé téc do tang truong caa khach
hang,d ddy s& cho minh biét dugc khach hang ting, giam nhu thé nao theo thoi
gian va sé lugng khach hang theo méi quan hé: theo ddi dugc s6 lugng khach hang
theo méi quan hé.

Lva chon diéu kién loc ~ Hém nay Tudn ndy Tulntrréc  Thang nay | Thang tredc Quy ndy Quy tkdc NAm nay NEm tredc Thédi gian khac

TANG TRUONG SO LUQNG KHACH HANG @i ®chét @Nong  Tiégm Nang @ Tiépcan @ M4t @ Gia han @ Khong GH
865 SO LUONG THEO MOI QUAN HE

ot1i02 08i02 13008 2008 2710

Va tiép theo la bang ty 1& chuyén d6i rat hitu ich cho cap quan Iy: biét duoc cac ban
nhan vién dang lam viéc nhu thé nao trén hé thong. Bang chuyén doi c6 5 budc:



@ Twong tac

(@) Knach hang mei

@ Hoat déng

com:
H8i thao ITC ngdy 7-
8

Hot line:

32 53

Khéng cé ngudn: 16 (50%
KH cil gidi thiéu 3@ Email
FB-GetFly CRM 3@ Tin nhén
zalo! 2 (6 Cudc goi
fachook 102 Céng viéc
hitps:/fwww.facebook. 102 Trao doi:

1(3

1(3

21

THEO DI AN
Gdng viéc

Giao hang + nghiém thu

0 THEO LOAI CONG VIEC
15 = Céng vige 8 . Goid@én
2 & Hen gap: 5 & Email:

T Antrra: 0 1 Kinigm

@ Bon hang
34 570,899,990

Bon hang 34 Khéng co ngudn: 322,600,000 (57%

Haop ddng 1 KH cil gidi thigu 181,799,990 (32%

Xudt kho 4 Hi thdo ITC ngay 7- 51,600,000 (9%
8

Nhap kho. 0 https: fhwww facebook 1,950,000 (0%
com
zalo: 100,000 (0%

TY LE SO BH/ SO KH MUA HANG

Mt [En:

Tai ky

1.65

TAN SUAT MUA HANG
19 Mhidu lan 3

THEO HOP BONG
0 DA hét han 1

Dau tién 1a Khach hang: S& cho anh (chi) trong thang nay nhan vién dang phuy trach
bao nhiéu khach hang, va nhimg khach hang nay dén tir nhitng ngudn nao.

Tuong tac 1 S6 twong tac cua nhan vién trén hé thong bao gom email, sms, cudc
goi, cdng viéc, trao doi, va co thé xem chi tiét noi dung cac twong tac do.

Hoat dong 1a Chinh 1a sé c¢6ng viéc caa ban nhan vién d6 khi ban 1am viéc trén hé

théng.

Tu nhitng khach hang, twong tac, hoat dong thi phat sinh 1én bao nhi€u don hang
va dem lai doanh thu bao nhiéu, va doanh thu ttr nguon nao dang chiém ty trong
cao. Bé cd nhitng chinh sach tu dong hda cho cong ty ngay cang phat trien.

- Bong thoi ban quan tri cling biét duoc ty 1€ giira khach méi va khéach chét 12 bao
nhiéu. Tur d6, c6 dugc cac phuong an dé dao tao doi nga sale.

Chi s6 KPI ciaa Nhan vién.

Truy cap vao KPI (F7) hoic phim tit F7 => nhan vién.

) GETFLY  &9& knich hang (F2) @Ban hang (F4)

m B0 foc cla 01
17 (3707 [0}
m Tiép =1

TATCA
Logo

® -

Ty chi  # Nhom Khach hang

Nhém khach hang 18

@ cski @wke D)

= Khach hang (F7)
Nhém khach |
|
l * Phéng ban
» 3an pham
= COng viec
O nuil )
9 TDP Quyaa| ¥ OPHN Form
Anh, Ha Tinh | » Théng k& Afiiliate

’

Lién hé

1-50ct

Bia chi
TDP Quyén Thirong, Phwréng Ky Trinh, Thi X&
0 Ky Annh, Ha Tinh

@ vii tuyét mai @

Khong chi danh gia tong thé vé Khéach hang, GetFly CRM con cung cap cho ban
chi s6 KPI caa tirng nhan vién. Nhan vién cta ban ciing tu theo ddi va danh gia
duoc hiéu suat 1am viéc caa chinh ho dé cd sy diéu chinh hop 1y. Diéu tuyét voi
nhat 12 nhan vién cua ban co thé ty danh gia duoc CHINH XAC ty 1é chuyén doi
cua ho tir khach hang tiém ning sang khach hang mua hang. Pay 1a bi mat kinh
doanh ma khdng phai CEO nao ciing biét.

Nhan vién va cap quan ly c6 thé theo ddi , quan 1y cac cng viéc mot cach chinh

Xac.



Théng ké sé luong khach hang duoc chiam soc trong 1 khoang thoi gian nhét dinh,
danh gia duoc hiéu suat lam viéc cia nhan vién dé cé su dieu chinh hop ly.

Theo ddi dugc tong cac don hang chinh xéac cua tirng nhan vién, nhan vién tu theo
d6i céng ng dé cd chinh sach lam viéc hop ly.

DON HANG BAN & TAI FILE EXCEL
# Don hang Ngay Trang thai Doanh sé Doanh thu Da thanh toan con lai Lei nhuan dwee chia Ngw&i thre hién
1 DH1375 - tring KH 20/08/2018 Dé duyét 5,800,000 5,800,000 0 5,800,000 a Nguyén Son Tho
2 DH1372 - 16/08/2018 Da duyét Q Q Q a 0 Nguyén Son Tho
3 DH1368 - Diing 1& 15/08/2018 D& duyét 5,800,000 5,800,000 5,800,000 [0} [4] Nguyén Son Tho
4 DH1367 - Diing 1& 13/08/2018 D& duyét 460,000 460,000 460,000 a o Nguyén Son Thg
5 DH1366 - Diing 1& 13/08/2018 D& duyét 460,000 460,000 Q 460,000 o Nguyén Son Thg
6 DH1365 - Diing 1& 13/08/2018 D& duyét 460,000 460,000 Q 460,000 o Nguyén Son Tho
7 DH1364 - Diing 1& 13/08/2018 D& duyét 460,000 460,000 Q 460,000 o Nguyén Son Tho
8 DH1362 - KH si - Dling 13/08/2018 D& duyét 555,000 555,000 300,000 255,000 o Nguyén Son Tho
9 DH1361 - Diing 1& 13/08/2018 D& duyét 920,000 710,000 710,000 a o Nguyén Son Tho
10 DH1360 - KH si - Diing 13/08/2018 D& duyét 2,695,000 2,695,000 1,000,000 1,895,000 a Nguyén Son Tho
Téng: 17,610,000 17,400,000 8,270,000 9,130,000
Téng cong: 229,955,000 161,375,000 119,115,000 42,260,000

Chi s6 KPI cia Phong ban
Truy cap vao KPI (F7) hoic phim tit F7 => Phong ban.

) GETFLY & khich hang (F2) (@f Marketing (F3) [E]Bannang (F4) @ cski R kno (Fe) &R keI (F7)

m B4 loc cda tdi - Nhom khach hang v Mai chon
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= Khach hang (F7)

* Nhan vién

KandAn bhdrh hiann Didn th trarh RAS W

Khéng chi 14 KPI ctiia nhéan vién don 1&, GetFly CRM tiép tuc cung cap cho ban
cdng cu manh m& hon dé danh gia KPI cua tirng phong ban. Néu ban c6 tir 2 phong
kinh doanh doc 1ap tro 1én thi day 1a co hoi tuyét voi dé ban cé thé danh gia dugc
nang luc cta Truong phong va céc thanh vién cua nhom théng qua tinh nang nay.

Panh gia dugc nang luc cac thanh vién caa nhdm qua cac cdng viéc ma nhan vién
lam viéc trén hé théng mot cach chi tiét va cu thé, rd rang. Biét duoc nhan vién nao
dang téa sang, nhan vién nao dang gip van dé, tir 46 dua ra chinh sach khuyén
khich, thudéng phat cho nhéan vién.

Théng ké dugc doanh s cua tirng phong ban, dua ra chién lugc ban hang cho ting
bo phan, cach quan ly va lam viéc cua phong ban.



CEHGETFY g Khach hang (F2) (@) Marketing (F3) []Banhang (F4) @ CSKH )| Kho F6) @ KPI(FT) = 9B, @ TanThiAikisp (3

Nhan vién = = Phdng ban San phim Khach hang Chién dich Céng vic Phan hbi Théng ké Affiliate
THONG KE PHONG BAN
Ban giam adc - Tudn ndy Tudntnrée Thang nay Thang trede Quy nay Quy trede N3m nay Nam trude Thai gian khd

BIEN DONG DOANH SO NAM 2019 SO SANH DOANH SO NHAN VIEN

o

Doanh s& @ Doanh thu @ D3 thu Doanh sé @ Doanhthu @ B3 thu

(@ Knach hang méi

1 19 16 8 7,761,110

Khéng cé ngudn: 5 (45% THEO DU AN Bon hing 8 Knéng té nguén 6,520,000 (54%

4.6. Getfly con phan Marketing Automation h chim séc khach hang

+ Méi dang ki : Email + SMS cam on.

+Tu van 18n lich hen, nhac lich.

Tao cong viéc lién quan

+ Lich phau thuat lién quan tgi khach hang.

+ SMS: cam on khach hang sau hoan thanh lich trinh , goi dién sau 1 ngay

+ Goi dién bao hang sau 1 thang.

+ SMS:sinh nhat 18 tét.

5. Khi trién khai cho nhiéu doanh nghiép c6 cac cau héi thwdng gip nhw sau:
- Phan chia hoa hong truc tiép trén don hang?

-> Céc bo phan thuong duogc tra luong theo san pham. VD chét duoc 1 hop dong
10 triéu thi chia cho Telesales 1a 100k, tu van truc tiép 5%, Marketing 2%, B4o si
lam liéu trinh: 5% nén ho rat quan tam dén van dé tinh thuong cho cac bo phan =>
Thuong thi khi tinh lvong bén ngoai, khong st dung trén CRM.

- Theo d@i s6 lan st dung theo g6i khdng, xem khach hang tri liéu duoc bao nhiéu
lan ket qua ra sao?

-> Sau mdi lan 1am xong liéu trinh trong géi KTV note trong phan trao doi vai noi
dung #dich vu st dung L1/n_ngay.....va chup hinh cua khach hang sau d6 dinh
kém Ién khach hang moi lan tri liéu.

- Nhéc lich tai khdm cho khéch hang tu dong?

-> O phan nay dau tién cac ban tao 1 cong viéc nhac lich tai kham va thiét 1ap
automation nhac lich véi nhan vién va khach hang sau bao nhiéu ngay?



Thuc té phan mém CRM chi ding lai & viéc quan 1y va cham soc khach hang, con
theo ddi liéu trinh thi thuong st dung trén 1 loai phan mém goi 1a Core Spa. Phan
mém nay s& dam nhan vién theo déi liéu trinh cua khach hang. Con CRM thi
khdng hd trg. Néu KH chi dung lai & viéc cac ban muén theo ddi KH nay mua 1
goi lidu trinh 5 budi, cac ban mudn theo ddi ho da dung dén buoi thir may thi
chdng ta c6 thé tan dung phan Trao d6i trong chi tiét KH. Mdi khi KH dén Spa st
dung thi nhan vién 18 tan s& ghi note vao trao d6i: KH da sir dung 1am da budi 1/5
(kém hinh anh thi cang tot).

- Toi 6 thé tao va gui cac sms hodc email mau sin dé giri theo cac dip 18 tét duoc
khong va c6 khach hang dat biét téi ngay sinh nhat nhac nhan vién trudc mot ngay
dé chuan bi qua riéng giri sms cho khach hang c¢6 dugc khong?

-> Hién Getfly ho tro cac ban phan nay duoc nha, viéc nhac truéc mot ngay danh
cho sinh nhat th‘! thflly ho tro ban & phan automation bén phan thi doi sau bao
nhiéu cac ban dé dau trir ¢ trude so ngay 1a duoc.

- Bén 61 c6 2 website khi khach hang dang ky thong tu dong chuyén khach hang
d6 cho sales cham so6c dugc khong?

-> Getfly hd trg cc ban tao mét optinform sau d6 1dy ma nhiing gan cho 2 website
va trong phan chién dich chon phan chia cho nhan vién sales.

Chuc cac ban ap dung thanh cong!



