Chao céc ban, tdi 12 Tran Thi Ai Hiép - Chuyén vién dao tao cong ty
GetFly. Ti c6 kinh nghiém trién khai CRM tai hon100 doanh nghiép
vé6i nhiéu nganh nghé khéac nhau. Trong qué trinh trién khai tai nhiéu
cdng ty véi nhiéu nganh nghé khac nhau thi téi nhan thay khong phai
cong ty nao ciing ¢ thé tan dung cdng cu CRM dé lam viéc hiéu qua
hon trong viéc quan tri doanh nghiép cta chinh minh. Méi doanh nghiép
¢ 1 dic diém va cach s dung CRM khac nhau, tuy nhién cac doanh
nghiép déu mong muon 1am thé nao dé tbi vu va hiéu qua hon, cham séc
khéch hang tét hon, kinh doanh hiéu qua hon, quy trinh lam viéc r6 rang
hon, ... Vangay hom nay t6i 1am bo tai liéu nay, va tdi tin chac rang n6
s& gilip ich cho cac ban rat nhiéu bai: T6 chac, Quan ly ludng cong viéc
noi bo cho Doanh nghiép mot cach hiéu qua hién dang 1a bai toan lam
nhiéu nha Lanh dao phai “dau dau”. Tinh trang giao viéc mo ho, béo céo
cong Vviéc theo thanh tich, 1anh dao Cép trén chua kiém soat duoc chat
lugng cong viéc caa cap dudi dién ra ngay cang pho bién ¢ hau hét cac
doanh nghiép. Chiing anh hudng truc tiép téi hiéu suat chung cua toan
Doanh nghiép... Tat ca CRM s& cho ban mot cai nhin hiéu qua hon dé
giup ban lam viéc 1 cach nhan nha hon.

Nhu cac ban d3 biét thi du cdng ty 16n hay nho thi ngudi dau dau nhat
van la cap quan ly. Di véi ho thi khach hang 1a mot khéi tai san rat 16n,
2 su séng con véi doanh nghiép. Bén canh d6 nhan t6 nhan su ciing 1a
mot trong nhitng ndi lo ngai 16n véi doanh nghiép., ma da ndi dén nhan
su thi ban khéng thé nhac dén viéc toi uu hiéu suat cong viéc, quan ly
thoi gian va hoan thanh du 4n dung han 1a diéu tat ca moi nguoi déu
mudn huéng téi, tuy nhién khong phai ai cling biét cach sap xép va phan
chia sao cho hop ly.

T6 chiic, Quan Iy ludng cdng viéc nodi bo cho Doanh nghiép mot cach
hiéu qua hién dang 13 bai toan lam nhiéu nha Lanh dao phai “dau dau”.
Tinh trang giao viéc mo ho, béo céo cong viéc theo thanh tich, lanh dao
cap trén chua kiém soat dugc chat lugng cdng viéc cua cap dudi dién ra



ngay cang phd bién & hau hét cac doanh nghiép. Ching anh huong truc
tiép t6i hiéu suat chung cua toan Doanh nghiép.

I. Hién trang cac doanh nghiép khéng c6 CRM.

Trong qué trinh tiép xdc nhiéu doanh nghiép toi ciing da duc két duoc
mot s6 van dé, khd khian ma doanh nghiép hay vudng phai khi chua sir
dung CRM nhu sau:

The nhat, Ban c6 ap dung cac hinh thic bao céo cong viéc qua email,
qua excel, word hoic b4o céo hang ngay, hang tuan, hang thang nhung
khéng duy tri duoc lau dai hozc khong thay cé hiéu qua? Dan dén viéc
ban Check qué nhiéu email.

Thet 2, hop qué nhiéu va khi ngdi hop ban gip kho khin hoic mat thoi
gian khi can xem két qua cong viéc, bao c4o cua nhan vién?

Ther 3, Ban khong quan 1y duoc hiéu qua lam viéc caa nhan vién? Dan
dén tinh trang Quén viéc hoac nhan vién chua cha dong lam viéc.

- Ban khéng biét dugc chinh xac nhan vién caa minh 1am gi trong ngay
tai cong ty?

- Ban khong biét nhan vién 1am viéc véi khach hang nao & két qua ra
sao?

- Ban phai thuong xuyén doc thdc, nhac nhé cac cap quan Iy quan ly
viéc nhan vién bao cao, tham chi ban phai truc tiép nhac nhé nhan vién
béo céo. Nhung moi tht chi duoc duy tri khi ban nhac nhé, khi ban dé y.
Néu ban khong dé y, nhan vién lai quén béo céo?

Ther 4, Khdng théng nhat dugc kénh lién lac.

- Can nhitng bao cao khdng biét lay dau, file tai liéu phai di hoi ting
nguoi.

- Khi ngdi hop hoic di cong tac, ban giap kho khin hodc mat thoi gian
khi can xem két qua cong viéc, bao co cua nhan vién?

Thet 5, Bi gan chat véi cac su vu tai cong ty.



Thir 6, Chua c6 hé théng do ludng.
Va tir nhimg kho khan trén, van dé dat ra cho chinh ban than ban:

- Khdng kiém soat dugc cac dau cong viec?

- Khéng nam duoc cac dy an dang chay dén dau?

- Ai phu trach va ai hd trg?

- Thong tin & nhiéu kénh: khéng tap trung.

- Khé danh gia hiéu qua lam viéc cua nhan vién.

Nhiéu cong ty dang sir dung nhiéu hé théng phan mém khéc nhau. Vi

vay giai phap CRM dua ra can phai tinh téi viéc dong bo gitra CRM va
cac hé thong nay.

Il. Sir Dung CRM Getfly thi c6 tac dung gi?

Vay lam thé nao? Pung trudc viéc quan 1y cong ty khong don gian ding
& viéc nhiét tinh va tam huyét. Nha quan ly can cé giai phap tot dé diéu
phoi hoat dong, dac biét 1a quan 1y hiéu qua luong coéng viéc noi bo dua
cdng ty vao on dinh va phat trién? Ban chua biét nén ding giai phap nao
|a tot nhat?

Quan ly cdng viéc tot khoéng chi don gian 1a gitp mdi ngay lam viéc cua
ban nhe nhang hon, giam &p luc hon ma trén tat ca gidp ban kiém soéat
duoc hoat dong cua ting nhan vién, tieng bo phan phong ban trong
doanh nghiép va day ciing 1a van dé mau chét gidp ban gia ting doanh
SO.

Thoi gian = cudc doi. Do d6, lang phi thoi gian déng nghia voi lang phi
cude doi; con lam chi thoi gian dong nghia véi 1am cha cudce doi. Ban
c6 biét rang mdi ngay khi ban tiét kiém dugc 1 gid ban c6 thé thu dugc
rat nhiéu gia tri.



GetFly s& hd trg ban tét nhat dé c6 thé thu vé dugc nhiéu gia tri nhat,
gilip banh quan Iy théng qua nhiing con s6 ré rang, cu thé va chinh xac
cht khéng theo cam tinh nira va ban “Pirng dé cho doanh nghiép cua
minh chét dan chét mon vi khéng nim dwoc hiéu qua lam viéc ciaa
nhan vién’.

Trai nghiém tinh ning quan ly cong viéc cia phan mém GetFly CRM:
1. QUAN LY CONG VIEC: s& gilp ban

- Quan ly tirng du &n cbng viéc, Lanh dao quan 1y duoc toan bo
ludng cdng viéc giao cho nhan vién cap dudi.

- Phan cong cong viéc rd rang, qua trinh giao viéc, md ta va giam
sat cong viéc dién ra thuong xuyén, lién tuc.

- Tuong tac noi bo ré rang.

- Nam bit dugc tién d6 cong viéc, theo ddi duoc tinh trang caa cong
viéc giao, dong gop vy kién kip thoi khi cong viéc dang dugc thuc
hién.

- Nhan sy méi dé dang tham gia vao du an.

- Tai liéu rd rang: Cac thanh vién co thé theo ddi lich 1am viéc, gui
tin nhan, trao doi va dong gop ¥ kién vai cac thanh vién khac mot
cach truc tiép ngay trén phan mém quan ly cong viéc.

- Pao tao nhan su hiéu qua.

2. QUAN LY TAI LIEU: s& gilp ban
- Tai liéu théng nhat
- Luu trir thong tin tap trung.
- Tim kiém dé dang
3. THU NOI BO: s& gitp ban
- Thdng tin noi bo rd rang, théng nhat
- Kénh truyén thong chinh thong
- Thong tin tap trung.



Ngoai ra, getfly con dua ra tinh nang kha la hay d6 l1a bao cao hoan toan
tu dong:

- Khdng can mat thai gian 1am bao cao theo ngay/tuan/ thang/quy...
- Giam chi phi va thoi gian bao cao cua nhan vién,

- banh gia dugc nang luc lam viéc caa tieng nhén vién.

- Tur két qua 1am viéc nhan dinh va dua ra huéng 1am viéc phu hop.

111.  Hoat Pong Thuc Té Trén Getfly Crm.

Trén day t6i da chia voi cac ban vé hién trang cling nhu néi dau ma hau
hét cac doanh nghiép déu gap phai va giai phap GF sé hd trg gi dugc cho
ban trong su phét trién caa doanh nghiép, ciing nhu quan 1y dugc cac
dau maoi cong viéc cua nhan vién. Sau day toi s& trinh bay chi tiét hon
lam sao dé ap dung GF vao doanh nghiép dé van hanh quy trinh mang

lai hiéu qua cao hon trog kinh doanh:

1. Quan ly cong viéc.

Véi phan mém quan ly cong viéc GetFly CRM, ndi lo quan 1y va thic
day hiéu qua kinh doanh, phét trién caa doanh nghiép da khong con 1a
van dé qué 16n. Chi tén chit thoi gian, ban da cé thé nam bat nhanh
chéng toan bo thdng tin cua doanh nghiép, bao gom: hiéu qua lam viéc
ctia nhan vién, giao viéc truc tiép trén hé théng phan mém, nhan va guri
bao cdo tu dong... Bong thoi kiem soét dealine cho tirng hang muc cong
viéc ctia nhan vién. Tir d6 c6 cai nhin da chiéu va danh gia chinh xac
toan bd van dé:

Quan ly tirng du &n cdng viéc, Nam bit dwoc tién d cong viéc.

Phan mém nay khéng chi cho phép nguoi quan 1y duoc tién do cong viéc
cta nhan vién ma con cho phép nguoi nhan vién kiém soat dugc cong
viéc cua minh phai lam. Bam bao dang tién d6 hoan thanh cong viéc.

Phan cong cong viéc rd rang.



Nhitng nguoi truc tiép phu trach cong viéc, ngudi giao viéc va ngudi
lién quan dén cong viéc déu co thé chia nho cong viéc ra thanh nhiéu
cdng viéc con theo cau tric so dd cay dé phu hop vai viéc quan 1y va
dam bao thyc hién dung tién do cong viéc.

Thuce hién 1én nhanh ké hoach céc cong viéc quan trong trong tuan,
thang. Bao gom: noi dung cdng viéc, thoi gian thyuc hién, nguoi thuc
hién..

Phan mém hd tro 18n ké hoach nhanh chéng, gitp ban 1am viéc mot cach
c6 to chuc: 1én ké hoach cho nhiing viéc can 1am trong mot khoang thoi
gian nhat dinh theo danh muc vu tién, dua ra quy chuan thuc hién va xir
ly cbng viéc chuyén nghiép, . ..

Tai liéu rd rang, Chia sé dé dang
Trao d6i nhanh gon véi cac nhan vién ngay trén phan mém, nhan giri tai
liéu truc tiép bang chirc nang chat.

Cung cap cho nguoi ding méi truong trao ddi cac van dé lién quan noi
bo trong cong ty, gitra cac ca nhan phong ban.

Cho phép nhan vién trong cdng ty cd thé trao d6i théng tin truc tuyén
véi nhau. Trong qua trinh thuc hién cong viéc, nhitng nguoi tham gia
vao cong viéc co thé trao doi, xin y kién va 1oi khuyén tir cap trén hoic
cac thanh vién trong nhoém cua ban dé dang & nhanh chéng dé lam viéc
thuc su hiéu qua.

Chia sé thong tin dé dang, han ché t6i da phai st dung email noi bo.
Sau day toi s& hudng dan chi tiét lam sao dé 4p dung tinh ning tuyét voi
nay Ién Getfly.

Pé quan ly con viéc dugc hiéu qua trén Getfly CRM thi ban can nam céc
noi dung sau:

A. Quan ly dw an cbng viéc



Du an cong viéc la mét folder quan ly cac cong viéc tuong tu nhau, va
quan ly cong viéc theo du an no sé giup ban sap xép cac cong viéc mot
cach khoa hoc va hop ly.

M&i mot loai cong viéc khac nhau, twong ting moi phong ban thi cac ban
tao cac du an twong tng dé quan ly khoa hoc, ciing nhu hiéu qua hon.

Dé tao ra cac du an cdng viéc trén Getfly, ban thao tac nhu sau:
Buwéc 1: Truy cap vao hinh dau ngudi goc tay phai man hinh -> Cong
viéc (F9)

Va1 -
(£HGETFRY  dgh knach hang (F2) (@) Marketing (F3)

@ TRAN THI Al HIEP -

[ 5 ] Tén KH

* DOANH SO CA NHAN

* THU NOI BO

* LICH CHAM SOC

> LICH HEN

i Quan trong 1

» COng viéc
Buwéc 3: Pién day du cac thong tin can thiét

- Tén du an: vi du: Di gap khdch hang...

- M& ta (néu c6): M6 ta khai quat muc dich cua du an cdng viéc nay.



Vi du: D dn nay ding dé quan ly cac lich hen ra ngoai gap khach hang,
khi c6 cbng viéc phat sinh ban tgo cdng viéc trong du an nay.

- Tai liéu dinh kém (néu cd): Nhiing tai liéu lién quan dén duy an.

- Thoi gian thyc hién (thiét 1ap néu can): thoi gian bit dau va thoi gian
két thic danh cho nhiing du &n ¢ thoi gian cu thé. Néu du &n lau dai thi
khong can d¢ thoi gian.

- Nguoi tham gia: Nhitng nguoi nao dugc dua vao tham gia du &n nay
thi khi tao cong viéc s& duoc phép thay du an nay.

- Nguoi phu trach 13 ngudi c6 quyén chinh sira, x6a cac thong tin o du
an cong viéc nay

Tén du an (") M& du an

M6 ta

Tai liéu ginh kém

Théi gian thirc hién

Nguw&i tham gia
Vit
Danh sach nhan vién: Danh sach nhan vién cd trong du an:
NguyZn Binh Dat
Tran Hoa
Nguyé&n Minh Trang n
Tran Thi Ai Higp
Nguyén Trung Hiéu
Thilv Hiép

Ngudi phu trach (7}
| Trén Thi Ai Higp

Buwéc 4: Nhan Cap nhat dé thém méi du an cong viéc.

Tuong trng tirng phong ban, ban tao tieng du an tach biét nhau: sale,
marketing, nhan su....

B. Sap xép dw an cdng viéc (td chirc, quan ly dw an mét cach khoa
hoc).



CO6 thé sap xép du &n theo y mudn bang viéc kéo tha chudt va tao cac thu
muc dé chura cac cong viéc lién quan.

Muc dich ctia viéc sap xép nay sé gilip ban nhdm céc duy &n lai vai nhau,
véi cac du &n ma cac ban co quan tam nhiéu. Gidp ban quan ly cac du an
mot cach chuyén nghiép va hiéu qua hon.

Dé sap xép cac du &n cong viéc trén Getfly, ban thao tic nhu sau:
Buwéc 1: Truy cap Cong viéc (F9) -> Sap xép dw an

)GETFLY 488 khach hang (F2) (@) Marketing (F

: Quan trong Taodwan
; | Sap xép dv an I
» Lich dao tao - =
» Phong TBH-DN
* Phong TBH-HCM [7 ]
» CHAM SOC D Tica
* Yéu cau dao tao (3]

Buwéc 2: Thuc hién 1 s6 thao tic co ban

Home Trang chii / Coéng viéc | Sép xép dy an
1
| Phong marketing | 2
Quan trong i Khac
Lich dao tao Phong TEH - HN 3
Phong Bao Tao <: Cang viéc
Phang TOH-HCM Dao tao ndi bd phong TEH
CHAM SOC Pao tao tap trung
Phang TOH-DN H{ tro dao tao tAp trung
Yéu cdu dao tao Getfly - Tinh nang mé&i
Ban giao CKTL GetFly - Yéu céu
SEUIV - CdUTUl

(1) Nhép tén thur muc.
(2) Thém moi thu muc.
(3) DUNg chugt kéo tha cac dur dn vao thu muc theo y muan.

Két qud:



/=) GETFLY 4@ khach hang (F2) (@) Marketing (F3)

i Quan trong

» Lich dao tao

v -
* Phong TEH-DN B

* Phong TBH-HCM 7 )

» CHAM SOC D |t4ca vuten ce
* Yéu cdu dao tao (3 )

Nhap didu kién tim k
* Phong Bao Tao

* Ban giao CKTL thir sau (15/02/2019)

i Chwra phan loai
- - = Daotaondit
+ Cang vieéc

+ Getfly - Tinh nang mai thr ndm (07/02/2019)
* Getfly CRM

‘L = [BanGiaoCKT
* GetFly - Ké toan [

W ke DA~ 1A

Mau két qua sap xép du an theo tiing phong ban:

i Kinh doanh

» Kinh doanh ndm 2019

» Goi cham soc KH
* B)i gap khach hang

i Marketing

1
» Phong MARLETING

= Marketing

= D an marketing nam 2019 fl

» BO phan MAR
: Phong nhan sw

* Hen lich phdng van Gng vién tl

* Théng bao - Nghi Quyét

i Chwa phén loai
C. Tao cOng viéc méi.

O phan nay sé& gilp giai quyét duoc van dé biét duoc nhan vién minh
dang ¢ dau, lam gi?



Quan 1y dugc nhitg dau muc cdng viéc 16n, cling nhu theo ddi duoc cac
cong viéc nhd. D& dang cap nhat va theo tinh hinh du én cac cong viéc
caa tung nhén vién thudc tirng phong ban khac nhau.

C6 2 cach dé tao cong viéc trén Getfly:

Mot vi du cu thé cho bd phan sales tao cong viéc trén he thong khi co
lich hen vai khach hang phat sinh: [lich hen] — Tén nhan vién/tén
khach hang/thai gian di giap khach hang. (fiwong e méi bé phan, mai
cdng viéc sé ch cdu truc riéng gilp ban dé theo ddi va thong ké).

Cach 1: Vao cong viéc (F9) -> Chon dtng dy 4n can tao cong viéc.

Vi du: Tgo cong viéc trong duw &n Di gap khach hang

= DU AN

i GQuan trong

* Phong MARLETING
+ Marketing
+ Céng viéc phang ké toan Tht A

* Dur an marketing nam 2019

» Bi gap khach hang
019 thir ba (05/03/2019)

H) Ph(‘)ng MARLETING
. Cong viéc

» Kinh doanh ndm 2019

Tiép theo ban nhan Thém coéng viéc dé tao mai cong viéc

N
i Di gap khach hang
o - %" + E~O = 3
Titcd Mdigiao Dang thuchién  Cham tién do
#  Tén céng viéc Trang thai Tién do Ngwei thwe hién Bt dau Két thilc
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Pién day di tat ca thong tin can thiét

Tén céng viéc

I llich hen] - Ai Hiép/ chi Tric 14h 06/03/2019 l:?llich hen] — Tén nhén vién/tén khach hang/thai gian di gap khach hang.

Chon du an Loai céng vigc M3 céng viéc Khéi Iugng céng vigc

I Bi gap khach hang I IHgn gap I <—| chon du an va logi céng viéc

[(hai gian thuc hign

06/03/2019 14:00 = 17:00 Cé ngay
MNGi dung Q

& 1. B I & ¢ MW = E =E =E = = A B T Aa o L

Thoi gian thuc hién cong

| viéc
Tai ligu dinh kém 1, Chon file
Ngudi thuc hién Ngudi tham gia

L& Ha Nam Thanh Tan X | Nguy&n Thi Phudng * Nguoi theo dbi va ho tro ngudi thue hién cong

viéc

Cach 2: Vao truc tiép khach hang -> Lich hen -> Thém cong viéc
Ch y: Chon diing dw &n can tao cong viéc
Vi du: Tgo cbng viéc trong du &n Di gap khach hang.

Tén cong viéc

I [lich hen] - Ai Hiép/ chi Tric 14h 06/03/2019 :?[lich hen] — Tén nhan vién/tén khach hang/thai gian di gap khach hang.

Chon du dn Loai cong vigc M3 céng viéc Kh&i lugng céng viéc
| Di gap khich hang | | Hen g3p | <—| chon du an va loai cdng viéc

[(hai gian thuc hién

06/03/2019 14:00 > 06/03/2019 17:00 Ca ngay
MNgi dung U
¢ 1T B I 5 ¢ @EWM = =E =E = = E A B T_As L L
Thoi gian thuc hién cong
viéc
Tai liéu dinh kém L Chon file
MNgudi thuc hién Ngudi tham gia
L& Ha Nam Thanh Tan X | Nguy&n Thi Phudng Nguoi theo doi va ho trg ngudi thye hién cong
viéc

Buéc 3: Sau d6 nhan Thém dé tao cong viéc mai.
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Tuong tu d6i véi bd phan marketing va nhan sy, ban ciing tao cac dy &n
lién quan bd phan marketing.

Pay 1a mot mau quan ly cong viéc caa bo phan Marketing.

K& hoach Marketing ndm 2019

Ta Hﬁng Hanh Ta HB'\Q Hanh
Nguti giao viéc Ngudi nhéin viés

Ngudi lign quan

LRGEQTT -

Marketing thdng 1 (Cham 6 ngay) @& Khai lugng cong vige: 1

Su kién clia Thanhs Branding 4.1.2019 (D3 hoan thanh) @ Bd theo dbi
Marketing thing 6 (Dang tién hanh) @

K& hogch hdi thao nim 2019 (Pang tién hanh) @

Phi hgi vién hiép hdi CSMO (Cham 18 ngay) &

Marketing thing 2 (Pang tién hanh) @&

K& hoach content theo tif khod phan b theo chi dé ndm 2018 (Pang tién hanh) @&

Quy trinh x{* I§ céng viéc cla content (Pang tién hanh) @

+ Thém cdng viéc lién guan
e
<>

1. B /I & & @B = = = =

n
>
=]
B
&

Viéc tao cac cong viéc nhu nay sé gidp ban quan ly, cap nhat thong tin
va chia sé thong tin trong phong ban va cac phong ban khac 1 cach
nhanh chong va hiéu qua.

D. Giao viéc, nhan viéc, xir ly cdng viéc.

Piéu tuyét voi nhat trong tinh nang quan ly cng viéc 1a sy tuong tac
gitra cac ca nhan trong cbng viéc , day la mot trong nhitng tinh nang co6
thé gidp ban qunr ly ndi bo trong doanh nghiép

Mot cong viéc sinh ra thi can c6 ngudi giao viéc va nhan viéc va tién do
cong viéc. Vi tinh nang nay s€ gidp ban quan 1y duoc hiéu qua lam viéc
cuaa nhan vién tranh tinh trang quén viéc hoac nhan vién chwa chu dong
lam viéc. Ban s& biét nhan vién 1am viéc véi khach hang ndo & két qua
ra sao?
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Chuay:
- C6 thé giao viéc cho nguroi khac hodc giao cho chinh nguwoi tao cong
viéc — Diéu nay twong duong voi lap lich lam viéc ca nhan.

Viéc thém khach hang lién quan 1a viéc khdng bdt bugc. Khi thém khach
hang lién quan trong cdng viéc sé giup cho nhizng nguoi nhan viéc va
nguroi tham gia c6 ngay thong tin vé khach hang ma khéng mat cong tim
kiém. Bong thoi cong viéc nay sé luu lai lich sir cdng viét cua khéach
hang, sau nay nhin lai ban co thé biét véi mét khach hang ban cé nhung
cdng viéc gi.

Sau day t6i s& md ta cho cac ban vé mot quy trinh twong tac trén 1 cong
viéc phat sinh:

Bwoc 1: Giao viéc
Khi di dién day du hét tat ca cac thong tin ban can lya chon truong
thong tin quan trong do la nguoi thuc hién (ngudoi nhan viéc).

Tai liéu dinh kém :]
—

N thirc hién

guwéi tham gia

Nguyé&n Thi Phuong

ban giam déc

Nguy&n Thi Phurong

Minh Trang

Ngudi nhan viéc s& nhan mot thong bao vé cong viéc trén Notify hé
thong va qua email:
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Thay Hiép tao m&i cdng viéc [lich hen] - Ai
Hiép/Anh Hira 17Th 20/03/2019 d

Nguyeén Minh Trang tac mé&i cong viéc text v

i Thay Hiép tao méi cong viéc Xuat hoa don cho KH

Thiy Hiép tao mdi cong viéc Xuat hoa don cho KH

Bwée 2: Ngwdi nhan viéc nhan viéc (P6i véi truong hop tao cong viéc,
lap lich lam viéc ca nhan thi s€ bo qua budc nhan viéc)

Truong hop ngudi nhan viéc va nguoi giao viéc la 2 ca nhan khac nhau
thi nguoi dugc nhan viéc phai thuc hién budc nay.

Muc dich: Gitip ngudi giao viéc biét duoc nguoi nhan viéc da tiép nhan
cong viéc hay chua?

[lich hen] - Ai Hiép/Anh Hira 17h 20/03/2019 T %
@ Ngay bit du: 20/03/2019 0900 (@ Ngay két thuc: 20/03/2019 2359 b}
= mién ag: 0% £ mor giao Thily Higp ? Trdn Thi Al Higp

£22 Dy én: Cong vigc Mau&i giao viéc Ngudi nhdn viéc

Nguoi giao viéc: Thay Hiép

Ngw&i lién quan

y" &+

+ Thém cong viéc lién quan

(o [

¢ 1. B J s ¢ @A =T E =E = = = A R T As

Khach hang lién quan

anh Hiku
anh Hiju - 09876543213

Khéi lvong céng viée: 1

Pong thoi ngudi giao viéc cling nhan théng bao nguoi nhan viéc da nhan
viéc, nhitng nguoi lién quan trong cong viéc cling nhan duoc cap nhat
tinh hinh céng viéc:
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h 5,600

# Tran Thi Ai Hiép binh luan trong cong viéc [lich hen] Gia tri
. - AiHiép/Anh Hira 17h 20/03/2019

AN PHAM tao khach hang 2333 i

AN PHAM tao khach hang fdfdf

Bwoc 3: Thuc hién cong viéc

Ngudi giao viéc va ngudi nhan viéc, ngudi tham gia co thé trao doi vé
cong viéc, bao cao:

[lich hen] - Ai Higp/Anh Hira 17h 20/03/2019 &%
I+ Thém cdng viéc lién quan I 1 ﬂ
5 ¥

m Cap nhat tién d6 cong viéc: Thiy Hiép Tran Thi Ai Hiép

Ngwriri giao viéc Nguri nhan viéc

© 1 B [ & £ @ = =E = = = = A R T_Aa Nguw&ilién quan
}‘F &4
2

Khach hang lién quan

anh Hiku
anh Hiru - 09876543213

- Khéi lwgng céng viéc: 1

%‘ Trin Thi Ai Hiép
V-

ok chi, em d4 chuan bi day di, ché ngay di thoi

% Thiy Hiép.

(1) Thém nhiing cong viéc con lién quan cdng viéc 1on (néu co phat
sinh), va cach tao céng viéc con tuong tu tao céng viéc chinh (xem lai
phia trén)

(2) Nhap trao d6i lién quan khach hang.

(3) Céc thao tac khac: Pinh kém file, Panh dau nguoi khac, Check-in vi
tri.

Budc 4: Hoan thanh
Néu nguoi nhan viéc va nguoi nhan viéc 1a mot ngudi thi chi can nhan
hoan thanh la xong.
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Nguoi nhan viéc cap nhat hoan thanh cong viéc va cho nguoi giao viéc
xac nhan:

[lich hen] - Ai Hiép/Anh Hira 17h 20/03/2019

(@ Ngay bat dau: 20/03/2019 09:00 (@ Ngay két thi
== Tién d6: 0% = Pang tién hi
222 Dw an: Cong viéc

+ Thé&m cdng viéc lién quan

Cép nhat tién dé céng viéc:

<> 1_ B | $ &£ @[ =

Buwdc 5: Cap nhat hoan thanh cbng viéc

Ngudi giao viéc thay cong viéc hoan thanh thi nhan cap nhat hoan thanh
hoic tir chéi khi cong viéc chua dugc hoan thanh:

Chu y: Néu nguroi giao viéc tir chai thi cdng viéc sé tré lai trang thai
dang thuc hién.

4+ Thém cong viéc lién quan

‘ Xac nhan Hiy Cap nhét tién d cong viéc:

<> 1_ B I & & @R = = = =E

Budc 6: Danh gia cong viéc
Sau khi hoan thanh cong viéc, nguoi giao viéc c6 thé dnah gia mic do
hoan thanh céng viéc cho ngudi nhan viéc.

Néu chi hoan thanh céng viéc thi hé thong chi danh gia 14 2 sao. Ban ¢6
thé dnah gia 3 sao, 4 sao, 5 sao tuy vao mirc d6 hoan thanh cong viéc
cua nguol nhan viéc:
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[lich hen] Tuan/chi Trang 17h 20/036/2019

(@ Ngay bat ddu: 20/02/2019 17:00 (O Ngay két thiic: 20/03/2019 23:59
== Tién d6: 0% 4 ché xac nhidn

222 Dw 4n: Cong viée
aaaaa N

4+ Thém céng viéc lién quan

. X . . a ke s . K
m T choi Cap nhat tien dg cong viéc:

& 1. B I 5 & MW = = = = = = A B T Aa

Va thao tac cudi cing Getfly hd tro ban trong cong viéc, nhiam ting cam
hing khi lam viéc do6 1a Chia sé cam nghi trong cong viéc:

)/036/2019

© Ngay két thac: 20/03/2019 235 :
£ che xac nhan e Nguy&n
8 Nguo

ién 66 cong viéc: R4

= = = = = = A R T_As

/??‘ hon
Pl -

0966752162

é
A

Khoi lwong cong viéc: 1

5
&

- Khi cbng viéc dugc xac nhan hoan thanh, cong viéc dé s& an khoi man
hinh cong viéc F9 cua nguoi nhan viéc va giao viéc.

Chu y: nhitng nguoi co quyen Xac nhgn hoan thanh/siza/x6a cong vige
gom nguwoi giao Viéc, cdp trén nguoi giao Viéc va nguoi o quyén xem
tat cd cong viéc.

E. Quan ly cong viéc

Giao dién trang chii céng viéc duoc phan chia thanh nhitng phan chinh
nhu sau:
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GETFLY 484 khach hang (F2) (@) Marketing (F3) [2]Ban hang (F4) @ ek KPI (F7)

1 Quan trong Quan ly cong viéc hang ngay cuaa ban

+ Lich dao tag o Bat d4u giao viéc va hoan thanh céng viée clia ban than va cac ddng nghiép
5 = N
+ Phon + Thém cong viéc
* Phong TEOMTCM [ 1]
+ CHAM SOC @ | rica céngvidcclatsi MSi  Cham Theo thi gian~
* Yéu cau dao tao (3] hap didu kién im kiém Cdéng viéc giao cho t6i v
* Phéng Bao Tao
» Ban giao CKTL thir sau (15/02/2019)
i Chwa phan loai _ . q
. N ) & [Dao tao néi bd] Hiép / Do tao vé nganh NGi that o {Can 1 ngay)
» Céng viec
+ Getfly - Tinh nang moi thir nam (07/02/2019)
» Getfly CRM
L ) ™ [3anGiaoCKTL] Ban giao KH BeTrainning - Virdn Lrom Doan... (Cham 4 ngay) N
» GelFly - Ké todn
+ Getfly - Bao I6i thiF ba (01/01/2019)

(1) Danh sach cac du an cong viéc.
(2) Danh sach céng viéc theo thoi gian.

(3) Danh séach cong viéc ¢ hoat dong trao doi méi.

<

N A s
& Trdn Thi Ai Hiép )

22 HOAT DONS
= Nguyén Wy gfanh
ddu ban trong comg=r [ Tai liéu]

Hiép ! S&¥ dung CRM hiéu qua
cho BP Marketing (2019-02-15
12:00:23)

& Ngo Minh Nhut binh ludn
trong céng viéc [chamsoc]
MinhNhut / Chi Qua 9h
15i02/2019 (2019-02-15 11:07:47)

& Nguyén Thi Thu Trang binh
Iudn trong céng viéc [Yéu cau
dao tao] Thanh d6 /1 buéi free
(2019-02-14 16:30:19)

& Nguyén Thi Thu Trang binh
luan trong céng viéc Ké hoach
dao tao nang cao thang 12/2013
(2019-02-14 16:27:29)

= Nguyén Thi Thu Trang dénh
déu ban trong céng viéc [Yéu céu
dao tao] module tai chinh +
Hrm/ 1 budi (2019-02-14

- O man hinh nay s& hién thi cac cong viéc dang tién hanh theo thir tu

m&i nhat dén muon nhat.

- Nhitng cdng viéc da qua thoi han hoan thanh sé chuyén sang mau d6
dé bao cho ngudoi nhan viéc va ngudi giao viéc biét nam tinh hinh.

Ban c6 theo dbi cong viéc theo dang lich:

@ TRAN THI Al HIEP

» THU NOI BO

@T

# LICH HEN M-
ng

» CONG VIEC (F9)

®
L
L4

* TAI LIEU
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Chon nhan vién

Tran Thi Ai Hiép x 1

T2

Tim tén cong viéc

Tim kiém

Loai cong viéc

Tatca

thang 3 2019

T3 T4

B8 [Tai lidu] Higp / Str dung CRM hiéu qua cho BP Marketing

¥ [daotac] - Ai Hiép/ Anh Na

3 yéu cdu 1 budi dao tao sir)
¥ [daotao?] - Al Higp/anh Loj

T5

Y [chamsoc] - Ai Hiép/ anh T

Du an 2
v Tatcd dv an M

T8

Chon trang thai

Chon sé sao

Tat ca trang thai v Tatcd -~
3 Thang Tudn Ngay Danhsach
T7 CN
1 2 3

¥ [daotao] -online_ Ai Higp/ ¢

8 [Tai lidu T3] Hiép / Quan I ndi b6 hidu qua voi Getfly CRM (Hiép)

¥ [daotao?] - Al Higp/anh Nh][#* [dactao] - Ai Hiép/ chi Dun)

B [Dio tao ndibj] Dao tao s

(1) Loc cOng viéc theo nhén vién.

(2) loc cOng viéc theo du an.

(3) Loc cong viéc theo thoi gian.

Ngoai ra, Getfly ho tro quan ly cong viéc theo Kanban

Ung dung nay hd tro rat tét viéc quan Iy thdng tin lich trinh cong viéc va
phu hop vai viéc lam viéc theo nhom, du an.

222 Lich dao tao

Tim kiem

Titcd Moigiao  Bang thirc hién

#  Téncong viéc

1 [daotao2] MinhNhut / Chi Yén 14h 21/2/2019

¢ - @LESRPIBO

Cham tién do

I 2 [BanGiaoCKTL] Ban giao KH CONG TY TNHH ELLIE VIET NAM

Trang thai Tién do
Dang tién hanh 0%
Cham 51 ngay 0%

Nguw&i thrc hién

e Ngé Minh Nhut

Q) T3 Thi Ai Higp

=+ Thém céng vi

FOQM

Bat du
21/02/2019

21/12/2018

Két thic
21/02/2019

22/12/2018

£22 Lich dao tao

Tim kiém

Ban chwra c6 cong Viéc nao!
Thét 1a tuyét véni :)

+

° - GLEQRTTBS

Pang tién hanh (3)

& [BanGiaoCKTL] Ban giao KH CONG
TY TNHH ELLIE VIET NAM

Khach hang CONG TY TNHH ELLIE VIET
NAM d& dao tao droc 10 ngay.

Q Cham 51 ngay

I Lam trong ngay (0)

¥ [daotao2] MinhNhut / Chj Yén 14h
b 211212019 @)

e 211022019

= Slide gi¢i thiéu _ ndi dung dao tao
co ban
Em gui chi, chi gop ¥ cho em vii:

CRM I3 1 56 tay online gidp anh (chi) lru

I Lam trong tuén (0)

=+ Thém céng vi

i R R

Lam trong
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— T W  map A

Hoan thanh (230)

it [daotao] - Ai Hiép/anh Duy_ dinh gia
Thanh D6 10h 14/02/2019

QD% hoan thanh

i [daotac] MinhNhut/ anh td 9h30
20/1/2019

Quan Iy kh . bk dwrec chdm séc dén dau
thiét Ip cac auto t déng

@Eﬁlﬁ hoan thanh

ik [daotao] - Ai Hiép/chi chiu
BETRANNING 21/01/2019

QD& hoan thanh

Ban c0 thé tao nhiéu trang thai cho ting du an dé dé dang theo dai tién
trinh 1am viéc cua du &n chi tiét hon.

Dé dang kéo ha cong viéc theo trang thai du an.
F. Pao tao nhan sw hiéu qua

Nhan su ludn 1a nén méng cua doanh nghiép va la mét yéu té quan trong
trong moi qud trinh hinh thanh nén chudi gia tri. Nhiéu nha lanh dao cho
rang dao tao nguon nhan luc 13 wu tién hang dau caa moi cong ty, to
chtc. Do vay, quy trinh ddo tao nhan sy can dau tu k¥ ludng, song song
Vi viéc gilp nhan su ndng cao chuyén mén lam viéc, day ciing la viéc
dé doanh nghiép co thé khai thac toi da tai san 1on nhat cia minh, dap
rng c&c yéu cau vé nhan lyc trong tuong lai. N6 khong chi nang cao
nang lyc cong tac cho CBCNV hién tai ma chinh 1a dap (ing céc yéu cau
vé nhan lyc trong tuong lai caa doanh nghiép do. Bé thuc hién duoc
nhiém vu dao tao, bdi dudng thi can phai xay dung quy trinh dao tao phu
hop, qua d6 xac dinh timg budc theo dic diém cu thé cua tirng doanh
nghiép.
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Qua qua trinh tiép xuc vai nhiéu doanh nghiép toi thiy mot diéu rang cé

rat nhiéu yéu t6 khac nhau 1am anh hudng téi van dé nhan su & hau hét

cac cdng ty, doanh nghiép hién nay. Cac yéu td bén ngoai c6 tac dong rat

16n dén su thay d6i nhan sy, vi du nhu tinh hinh kinh té, thoi co kinh
doanh hoac cac tro ngai vé luat phap va vung mien.

Bén canh d6, phai ké dén mot sé yéu té dén tir bén trong doanh nghiép
d6 1a quy trinh dao tao nhan sy ma doanh nghiép c6 thé mang dén cho
nhan vién. Khi ban da phat trién duoc quy trinh chuan nay, s& gitp ban
nhan nhan va gidp nhan su méi hoi nhap cong ty nhanh hon.

Sau day t6i s& hudng dan ban thao tac chi tiét hon trén Getfly:
Pé sir dung tinh ning nay ban sir dung modul tao cdng viéc trén Getly:
Buwdc 1: tao du an “Pao tao nhan vién”

Buwdc 2: Tao cOng viéc trong du an vai tén cong viéc 1a Pao tao hoi
nhap cong ty

Nguoi nhan viéc s€ l1a trudng bo phan nhén su.

Nguoi tham gia: truong cac phong ban, va moi ngudi lam viéc trong
phong nhan su.

Pao tao hoi nhap cong ty & x
() Ngay bat dau: ZU/Ub/2UT8 UY:UU (1) Ngay ket thuc: ZU/Ubl2UT8 2369 Go

f Tien dg: 59% ) ﬂ Cham 267 ngay ) > =

222 Dw an: Dao tao nhan vién Nguyén Huy Hoang Binh Thay Nga
Chéo mimng céc ban tham gia chuong trinh "Biae tao héi nhép cang ty", chuong trinh nay gidp d& cac ban gia nhap thanh vién GetFly Ng ¢ Nguoi nhdn vige
nhanh I“:m Ngwi lién quan

Hanh hlrk nhan sy o rack nhlemguul a lo |"m| hac méc cia I an vé ca pl“ ong phap \am jiéc trong corcl a&@ej @ﬁ ﬁz@a‘ ' ‘.)

B¢ phan ciia ban cd trach nhiém giai dap moi van dé vé coing viéc cu thé cla ban. - ;
Moi khé khan sé& duoc giai dap dé dam bao ban khuﬂg b& ng& khi gia nhap cong ty, dd ban dang lam viéc Full-time hay PartTime hay ban la ‘ ﬁe%ﬂ’e cn ‘-g ‘b*tﬂﬂ

dai Iy cla cong ty e@t"—ﬁe’r“ &

Sau 05 ngay dao tao héi nhap, céc ban sé tiép tuc dwoc tham gia vao trong quy trinh do tao cia tirng phéng ban do tirng trréng phéng
phu tréch Khdi lwgng cong vié

I s . . - Bé theo dai
Cdam on cac ban da danh thdi gian cda minh véi GetFly
Thay mat toan bg céng ty

Nguy&n Huy Hoang - Fouder & CEQ - Ngudi dep trai nht cang ty

Cac ban co thé bit dau 551; viéc nhén tin cho tdi tai sb dién thoai
0904643007
Két ban v&i tdi tai: facebook.com/hoangerm

Buwéc 3: Tao cac cong viéc con tuong tng tirng ngay hoi nhap vai cong

ty cho nhan sy méi cua cong viéc “Pao tao nhan sy”
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Nguoi nhan viéc s€ 1a truong bo phan nhan su.

Nguoi tham gia: truong cac phong ban, va moi nguai lam viéc trong

phong nhan su.

Cam on

¥ 183

Ngay 1. Trao @i véi Nhan su
Ngay x. Hay két thic nhitng gi ban bét diu

cramsngy) @ | S

(Cham 246 ngay) Khéi Iwgng cor
4+ Thém cdng viéc lién quan
<> 1 R I 2 & = = = = = = = A mn T Aa
~ - -
Mau cong viéc hoan thién nhu sau:
. . M
Pao tao hdi nhap cong ty &%
in s : : d
Hudng dan sir dung cho Nhan sy & céc trudng bd phén gl _)
Ngay khi nhan sy dugc thém vao trén hé théng, céc ban thém nhén sy nhu ngudi lién guan cla céng viéc nay. Nguyén Huy Hoang Binh Thiiy Nga
M8&i ngay cho ho vao 01 e8ng viéc con, KHONG BUGC CHO HON Ngudi giao vige Ngudi nhin vige

B4t ddu ngay méi bing vide ndp lai béo cdo theo ding y&u cdu cla ngay ham trudc.
NEu khéng tim thdy nhan sy clia minh thi quay trd lai chi tiét dy an, thém nhan sy vao trong dy 4n
Cam dn

Ngay 1. Trao d&i véi Nhan sy

Ngay 2: Trao déi vdi CEO trao ddi vé ban ddi chién lugc phat trién doanh nghiép
Ngay 3: Hoc héi 1 ngay vdi best seller

Ngay 4: Hoc héi 1 ngay vdi phong dao tao

Ngay 5: Review lai kién thifc véi GD Phét trign

Ngay 5: Xay dyng ban k& hoach 1am viéc cho 90 ngay tiép theo

Ngay x. Hay k&t thic nhing ¢l ban bit ddu

Nhifng ndi dung céin chuén bj héi nhap cho nhén sy méi

+ Thém céing viéc lién quan

<> 1_ B I & ¢ @A = =

il
11}
iii
i
>
| >]

Buwac 4: Thao tac khi c6 nhan sy méi.

ﬂ-_

(Cham 272 ngay)
(Cham 153 ngay)
(Cham 153 ngay)

(Cham 153 ngay)

s e

(Cham 153 ngay)

(Cham 147 ngay)

® 6

(Cham 133 ngay)
(D4 hoan thanh) &8

€800 GEHRELLAY
: A@UOOSI=SLBD
55068 ) -

B4 theo ddi

Khi cé nhan sy mai cac truong b phan hoac nhan sy sé dua cac ban
mai vao ting cong viéc (twong ung ting thaoi gian hoi nhap).

V4o chi tiét cong viéc:
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Ngay 1. Trao dbi véi Nhan sy & x

B0 tao héi nhap céng ty » Ngay 1. Trao ddi véi Nhan sy

© Ngay bat ddu: 20/02/2018 03:00 (@ Ngay két thie: 20/02/2018 23:59 | ? s ? 3

_—— oo ; ; L] . > -

= Tien do: 62% g Cham 388 ngay Nguy&n Huy Hoang Nguy&n Huy Hoang
£22 Dy an: Dao tao nhan vién Nguéi giao viec Ngudi nhan viéc

1. Gi6i thigu lich s& hinh thanh phat trién Nowsi lien quan
2 So dd 16 chire, chirc ndng méi phong ban, leader g 9

3 Van hoa céng ty- Trao ddi theo File V&n hoa céng ty dwroc dinh kém phia dirdi ee‘ﬂ@seé’ﬂﬁﬂg&
3.1 Hiéu rd nhan su muén 1am viéc véi nhifng ngudi nhw thé nao . . _
3.2 C4c ban hiéu dwroc nhikng gia tri van hoa chinh clia Getfly %ﬁ@eet ’aeodf“.
3.3 Gidi thich r& nhikng gia tri vdn hoa ma ban con dang thac méc ‘gne ga@_" e %‘e
3.4 Gidi thich phirang phap gidi quyét thac mac cda nhan su- Nhan vién -> Leader -> Nhin sy -> Ban giam déc < 4 < e

Sau khi héi xong HR c6 trich nhigm upload file méi Ién hé théng %aec.‘3®°e ‘ @

4. Bao mat thong tin

5. Cac hé théng tuong tac: Getflycrm, facebook Khéi lwong céng Vi Tham ngusi lién quan

6. Cac phan mém hay st dung: Xmind

7. Nhan sy méi: ki hep ddng, cam két bdo mat, tao tk hé thdng, cach si¥ dung getflycrm cor ban

8 Thay ddi chi¥ ky email & hé théng Getfly I I

8.1 ChiF ki trén hé théng Getfly CRM Bong
8.2 ChiF ki trong cai dit email cona tv -

Tuong (thg Mdi ngay theo quy trinh s& thém nhan sy méi vao cong viéc
tuong ung.

2. Tinh nang thw ngi bo

Thu noi bo 14 noi ban c6 thé tao cac group chat, bang théng béo téi cac
nhan vién hoic 14 1 noi dé ban trao doi véi nhau gitra cac phong ban. N6
la mot kénh truyén théng noi bo chinh thong.

Sau day t6i s& huéng dan cac ban tao folder thu ndi bo (twong tu Vi mdi
doanh nghiép ban s€ tao mét folder khac nhau):

(@) Truy cap vao phan thu noi bo

@ @ TRAN THI Al HIEP | .

* DOANH SO CA NHAN H

;’. > THIF NOI BO
®&@  TénkH

* CONG VIEC (F9)

* LICH CHAM S0OC
* LICH HEN

* TAI LIEU
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Sau d6 nhan :] dé tao mai thu ndi bo:

(b) Lua chon nhiing nguoi tham gia va dat tén thu noi bo
- Lua chon nguoi tham gia

Ban c6 thé lwa chon ngwoi tham gia theo phong ban:

NGUG1 NHAN
ABC % |-——Teamsale ®  |———-pkdl %
|- phong hiéu trwéng % | | |-—— pkd2 % |[-—— Marketing =
|—— KTV x| | |—- Phang Ké todn x
Chay:

Ban lua chon phong ban nao thi nguoi trong phong ban do sé dwoc
tham gia thu ni bg. Va cac phong ban khac sé khong duoc tham gia.

Néu ban lira chon phong ban, thi nhitng nguroi ding dwoc thém méi sau
nay ciing sé dwoc thém tu dong vao thu noi bo.

Hozc co thé chon theo ca nhan

Lua chon phong ban ¢6 chua cac nhan do.
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Phéng ban J®Ca nhén

Me&i chon

ABC

|- phong hiéu tredmg
|-—-— Team sale
|—— pkd1

[-—-—-- pkd2

|- Marketing
[-—— KTV
-

- Phéng Ké toén

Va chon thanh vién tham gia thu noi b bang cach tich chon thanh vién
tham gia:

NGUO1 NHAN
Phéng ban ®Ca nhén
------- - pkd1 v

AN PHAM

guyen Van Tuan st Hiép

- Pat tén thu ndi bo va thém mo ta

TUy theo nhu cau thiét 1ap Thu ndi bd ma ban dat tén va thém mé ta
vé thu ndi bo. Ban c6 thé tao 1 bang thong bao
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NGUO1 G

v 20GetFly - Theo dbi sé Hop déng
< Trin Thi Ai Higp

Tro I - ABC <> 1 B J & N | = =

lil
]|
i
]
>
[>]
BN
2

NGU'O1 NHAN

Huréng ddn 13m hop déng:
D 1, Dowload mAu hop dang tal phan [ai liéu
Tai gy Chung >> GETELY SYSTEM == 500 Kinh doanh

ABC x Team sale x kd1 x
|-- phong hiu trwéng % || |--—--—pkd2 % | |-—-— Marketing C6 3 oai hop ddng:

. 1, Hop d6ng cho Khach hang méi- HDM(sé
|~ KTV % | |~ Phong Ké toan x Hop d8ng cho Kkhach hang mai: HRM(O)

2. Phy luc hop déng’ PLHD(sG)
3, Hop dfing cho Khach hang gia han' HDGH(s8)

2, LAy s0 tai thy ndl ba nay theo thi b

VD: HD163 Vanlog

3. Chinh sta céc ndi dung dwrgc danh ddu mau dd trong méu hop dong

Mo
)

=
=
S

o
(=]

=

. Sau méi rong lich méi, 58 hop ddng s& chuyén vé tie 001

Hoac tao mot group chat

W& Getfiy CRM P x | [ Bangnhaptin x | [ Facebook x Mg GetFiycRMF x I GetFly CRMPr X | tid Sim4GVinap: X | G thunsiboge X | [l) Thunsibe x| + = X

<« Cc & https;//demo3.getflycrm.com/#/discussions/create

Apps Y Maps @8 VouTube ™ Grmai

(_?:\) GETFLY A& khach hang (F2) (@) Marketing (F3) [51] Ban hang (F4) cskH Rl kno (F6)

@ NeuaieUl Nhom chat phong sale

Trén Thi Ai Higp

Trg I - ABC < 1. B I = . EBE = =E E =E = A_ R T_ Aa o
". NGUG1 NHAN N - T

1ol nawdl can chia se hay trag d4i gl thil cd thé nhén trang group nay
's__a ®Phdng ban Ca nhan
‘ | pkd1 x
crm-co-ban-_edit..docx ~ | M 54462580 258503..jpg [ ~ B 55832087 805202..png A B zpng ~ Showall | X

N G , ) ) .
Sau do nhan d¢ luu lai thu noi bo nay.

Va bay gid moi ngudi ¢6 thé nhan tin, trao d6i Voi nhau trong thu nodi bo
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VUL AL s VAo

3, Chinh st¥a céc ndi dung dugc danh dau mau dd trong méu hop dng

2, Sau m&i ndm Duwrong lich méi, s6 hop dong s& chuyén v tir 001.

«“» 1. B I s &

El
"
lnl
hil
1]

A T_ Aa_ <3

HDGHO380 - RIM

Doc tat ca

Trin Thi Ai Hiép
HDGHO380 - EDU VIET

Sau day 1a 1 mau dé st dung modul thu ndi bo hiéu qua:

PG Getfy CRM P % g Bangnhsptint X | [ Facebook x | WG Getfly CRMPr x | W Getfly CRMPr X | +id Sim4GVinapr X | G thundibége X | [ Thungive x | + - X
& C & httpsy/1.getflyvn/#/discussions/topics

i Apps  BY Maps @ VYouTube MM Gemai

(ZHceEThy  dgh ianach hang (F2) @ Marketing (F3) [ Ban hang (F4)

% €D Geirly - Theo ddi sb Hop ddng 2015-11-20 15:52:09
€D chién dich gao tac tap trung HCM 2019 2019-01-03 14:46:10
*'. €& chién dich tang qua Tét 2019 2015-01-05 10:18:04
E‘:‘i D Howm) Hol thdo Automation Marketing ngay 1/11/2018 2018-10-29 09:04:17
@ su kién HCM 12.10 2018-10-08 13:28:41
€D Hoat dong vén hoa GetFly 2018 2018-09-20 10:32:53
) DANH SACH BAI LY GETFLY (CHI DUNG THU NGI BO NAY) 2018-05-02 15:23:47
D HT SG - 24.05 - Sy khiAc biét frong quan I kénh ban hang enline bing Social CRM 2018-03-15 15:44:36
@ Gédi CSKH tur ddng + salekit + kit ban giao 2017-09-29 15:04:07
D cAC TAI KHOAN NGAN HANG CUA GETFLY 2016-11-30 093845
© KHO TANG CAC CAU HOI KHI A0 TAO KHACH HANG 2019-03-05 16:22:23
@ Hai Thio 20/12/2018 HCM 2018-12-13 1513:37

crm-co-ban-_edit..doox A [8 sas62s80_258502..jpg A~ B 5373455826 A B 55832087 805202..png A B zpng - Showall | X
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3. Tinh nang Tai li€u

Trong mot cdng ty viéc quan ly tai liéu 1a mot van dé rat can thiét cho
moi cOng ty, va hién tai ban s& luu trit, quan ly tai liéu theo cach truyén
théng nhu bang gidy to.....Tai phong van thu, luu trir s& dugc chuan bj

nhiéu ta ho so hay cac ké, gia c6 thé bang gd hoic sat dé dung ho so, tai

liéu, s6 sach. Bé quan ly ho so, tai liu d& dang cac nhan vién vin thu

luru trir phai phan loai hé so, tai lidu danh s th tuy theo mét quy tac nhat

dinh nhu phan ho so theo nam, theo su kién hoic theo phong ban dé tat

ca moi ngudi o thé tim kiém.

Trén kho khan khi ban quan 1y tai liéu theo cach truyén thong thi Getfly
cung cap cho ban 1 tinh ning tuyét voi d6 1a modul tai liéu. Bé st dung

tinh ndng nay ban lam cac budc sau:
Truy cap vao muc Tai liéu:
£ @ TRAN THI Al HIEP

* DOANH SO CA NHAN

H
» THU NOI BO m

* CONG VIEC (F9) [ 7 ] Tén

* LICH CHAM SOC
* LICH HEN

* TAI LIEU

* CAlI DAT

* KPI CA NHAN

Tai day co cac tab nhu sau:

Panh dau  Tailiéuclatdéi Tailiduchiasé  Tailiéu chung
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- Panh dau: luu trir c4c tai lidu quan trong.

- Tai liéu cua t6i: luu trix tai liéu cua riéng anh chi, chi anh chi c6 thé
xem cac tai liéu nay.

- Tai liéu chia sé: 1a tai liéu anh chi chia sé¢ cho 1 sé nguoi nhat dinh c6
the xem.

- Tai liéu chung: luu trit tat ca cac tai liéu cta cong ty va tat ca moi
nguoi déu co the xem dugc.

Ban nhan vao dé thém méi thu muc tai liéu.
Sau d6 ban dién day du céc thong tin:

+ Tén thu muc.

+ M0 ta vé thu muc (néu co).

Sau d6 nhan cap nhat luu lai thu muc.

Budc tiép theo, ban can dua tat ca tai liéu van ban 18n trén hé thong theo
tung thu muc tuong tng.

Panh ddu  Tai liéu cla t Tailiéu chia s&  Tai liéu chung
Théng tin chi tiét
O Tén thw muc: mail
M6 ta:
Tén file h Ngay - Kich c& = Ngw&i tao - Ngay: 07‘97:'2018 08:27:29
Bwéng dan:
B ABC 27/10/2018 22:44:17 Nguyén Thiy Hiép demo3 getfiycrm.com/uploads/files/public/m
ailfGyi
& file nén 25/08/2017 11:25:29 Pham Thao Thirc
B Hop déng bo gia 20/12/2018 15:10:47 NauvEn Thily Hign
B mail 16/11/2016 16:23:45 _
Tén thur muc (%)
= mai 1071 ]
B mail 07/07/2018 08:27:2 SETFLY SYSTEM I
Mé ta
£
Cap nhat Hiy

Mau tao muc tai liéu hoan chinh nhu sau:
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Tén file

E Anh

[

Bién ban trién khai m&i 2016

[

B sung bai hoc dao tao

v

Cac file 4nh thiét ké GetFly

T

Céngvan 1

\r

DANH SACH THAM GIA HOI THAO

W

Email-Template

w

Getfly CRM Version

w

GETFLY SYSTEM

& gf-track

-

Ngay M

058/10/2015 15:12:46

258/01/2016 09:21:06
20/09/2017 17:13:31
18/06/2018 10:40:20
06/09/2018 15:26:10
14/04/2017 09:21:06
06/01/2015 08:41:34
26/12/2018 16:25:04
16/02/2016 11:24:43

15032017 15:51:01

Kich c& 4 Nguwi tao 4

Nguyén Thi Thu
Trang

NGng Thi Chinh
Fhan Huy Hang
Ta Quang Chung
Tran Tun Hai
Tran Thi Lan Anh
Nguyén Huy Hoang
Vi Hoang Duy
Tran Anh Tuan

Ta Quang Chung

4. Quan ly tai chinh (quan Iy ngi bg)

Phan Tai chinh — ké toan caa phan mém GetFly CRM s& hd tro chu
doanh nghiép quan ly thu chi tién mat qua quy nghiép vu cta doanh
nghiép trén cuing mot hé théng CRM, gitp cho ké toan hoac bo phan
quan ly quy tiét kiém thoi gian va cong stc thay vi 1am theo trén excel
hoic s6 sach quan 1y tai chinh nhu cach truyén thong.

Qudn ly quy

Pay la tinh ning giup ban c6 thé quan ly tat ca cac vi tién cia doanh
nghiép. Ban cd thé quan 1y duoc tién ra / tién vao cua ting quy.

MAi quy tién s& co ngudi quan Iy quy va thi quy. Ngudi quan 1y quy va
thi qui ¢é thé gidng hoic khéac nhau.

Quan ly quy 1a nguoi duyét 1 khoan chi / thu ¢6 duoc duyét chi / thu qua
quy nguoi d6 quan ly hay khong.

Sau khi quan ly quy duyét chi, ngudi thu quy s€ xac nhan viéc chi / thu
caa quy.

Sau khi thu quy duyét sé tién trong quy s& giam / ting lén.
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Mai khi 6 tién ra / tién vao quy thi sé tién trong quy s& duoc cap nhat.
Ban c0 thé biét dugc so tién trong mdi quy 1a bao nhiéu dé st dung cho
cac hoat dong kinh doanh caa doanh nghiép.

Tén quy - Ton quy Thu quy - Ngwi quan Iy Thao tac
Quy 1 0 Nguyén Thi Phuong ban giam déc o
quf cia hién 0 quy ha BUi Anh Hién
Quy VCB 0 Nguyén Thu Trang quy ha o
Quf 2 10,000 Nguyén Thi Phurong quy ha i
Qui 1 0 pan giam déc ban giam déc i}

Phiéu thu — phiéu chi

Phiéu thu — Phiéu chi gidp cho viéc quan ly thu — chi tién vao cac quy.
Quadn ly ngan sach

Véi tinh nang nay GetFly gitp doanh nghiép lap ké hoach va kiém soat
viéc thu chi, du béo dong tién thu va chi cho muc tiéu cu thé. Viéc dit ra
chuan s& tao cho moi ngudi mot cai dich dé phan dau va gidp ho luén cé
y thtc tiét kiém chi phi va qua d6 gitip hoat dong kinh doanh cua doanh
nghiép co hiéu qua cao hon.

Ngansach Quf YéucAuchiphi Congng

[+ ren :
# Tén ngdn sach - Ngdn sach thwe hién Ngw&i quan Iy Thao tac
! i 11111111 =] @
2 Ngan Sach A 20,000,000 & o
3 chi phi nghi mat 10,000,000 o
4 DI DU LICH 500,000,000 i

cha 1 600,000 o

6 Ngan sach Marketing thang 0212019 120,000,000 ] o
7 Ngén sach Marketing thang 02/2019 120.000.000 % &
8 Ngén sach B6 phan Marketing thang 01/2019 100,000,000 @ o

Quadn ly cbng ng

Gilp doanh nghiép biét duoc cac khoan no phai thu va ng phai chi tra
khach hang
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dé tir 46 1én duoc ké hoach kinh doanh cho doanh nghiép. Quan ly cong

no chat

ché va hiéu qua s& gitp doanh c6 tinh hinh tai chinh tét hon.

4.1 Cbng ne phdi thu

Thé hién s6 tién ma cac khach hang con no cong ty ban.

Man hinh Céng no phai thu thé hién danh sach cach khach hang con no
tién, sap xép theo thi ty tir 16n téi nho. Va thé hién tong sé tién tong cac

khach hang con ng bao nhiéu.

= Cong ng phai thu

o e W (SRR £

6

7

]

4.2 CONng ng phai tra

Ngansach Quf  Yéuciu chi phi

Céng no phai tra

Téng céng no' phai thu -299,004,800 VND

Bui Ngoc Anh
thdo

Trang

Anh Duy

anh vii

Hién Test
Nguyén Vin A

Trang I&n 2

céng no

Théng ké céng no

Tén cong ty

Chon nhém khach hang

KHOB63

KHOB649

KHO655

KHOB47

KHO644

KHOBET

KHO648

KHOT39

M3 s6 thué

¥ || Chon ngudi phu tréch

Céng ne phai thu

a8

68,000,000
50,000,000
15,010,000
10,030,000
9,923,000
450,000
319,000

135,000

Thé hién so tien ma cong ty ban can phai thanh toan tién cho nha cung

cap.

Man hinh CONG NQ PHAI TRA thé hién tong so tién ma ban can phai
thanh toan cho nha cung cap. Cong ng dugc sap xép theo thir ty tir 16N -

> nho.

Trong chi tiét thong tin cong ng cia méi Nha cung cap, ban ciing theo
ddi duoc cac don hang da mua, lich sir cong no. Va co thé tién hanh sira

lai cdng no hoac tinh lai cdng no cho nha cung cap.
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Ngansach Quf = Yéucluchiphi Céngne

Céng no phaithu (= Céng ne phai tra Théng ké céng no Dw doan céng ng’
Téng cng no phai tra: 100,000 VND Chon nhém khach hang v Chon ngudi phu trach v ﬂ
# Tén céng ty Ma sé thué Céng no phai tra =
1 Trang KH0B55 100,000
2 KH 1& KHO747 0
3 béc Tric KHO665 0
4 Anh Duy KHOB47 0
5 anh b KHO0G80 0
6 1234567876iud KHO749 0
7 Chu Bui Van Tric KH0664 0
8 Anh ABCd KHO742 0

5. Quan ly nhan sy

Quan ly nhan su la phuong thirc gilp quan 1y con ngudi trong cong viéc
ctia doanh nghiép. N6 dong vai tro rat quan trong trong phat trién bo
may doanh nghiép.

Quan Iy nhan su hay quan Iy ngudn nhan luc 13 su khai thac va sir dung
nguon nhan lec caa mot to chac hay mot cong ty mot cach hop Iy va
hiéu qua.

Khi str dung phan quan Iy nhan su trong Getfly CRM, ban nhan duoc
nhiing lgi ich sau:

- Quan ly chi tiét thdng tin ho so nhan vién: thong tin vé ca nhan, to
chuic, cong viéc, hoc van, chuyén mén, sic khoe, bao hiém, gia dinh, xa
hoi,v.v...

- Quan Iy hop dong lao dong va phu luc hop dong lao dong.

- Thiét lap hé thong thang bang bac luong.

- H4 trg quy trinh thuc hién dé xuat diéu chinh luong: lap dé xuat, duyét,
thuc hién.
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- Ghi nhan va theo dbi c4c hoat dong lién quan dén nhan su nhu: diéu
chinh lwong, diéu chinh thang bac, diéu chuyén, bo nhiém, mién nhiém,
Kiém nhiém, khen thuong, Ky luat,

- H& tro quan 1y nhan sy theo du 4n, cong trinh, dia diém lam viéc.

- Lap dinh muc nhan su. Lap ké hoach nhan sy va so sénh s liéu thuc té
vai ke hoach.

- Thong béo hop dong lao dong dén han, danh sach nhan sy dén han diéu
chinh luong.

Module Nhan sw trong Getlfy bao gom:

- Cap nhat thong tin ca nhan nhan su

- Cap nhat Théng tin hop déng cta nhan sy

- Cham cong nhan sy

- Cai dat thang bang luong nhan sy

- Tinh Iuong nhan su.

5.1 Pau tién la cap nhat thong tin ca nhan nhan sw

Ta0 ho so nhan su cho tiing nhan vién trong doanh nghiép. Truy van va
hién thi cac thdng tin quan Iy nhan su ctia nhan vién theo cac tiéu chi tim
kiém khac nhau (Vi du: ngay gia nhap céng ty, cap bac, vi tri, bo
phan...).

Sau khi dang nhap vao hé théng cac ban chon biéu twong hinh hai nguoi

bén gdc trai chon Nhan sy ddy 14 giao dién ho so tat ca nhan vién trong
cong ty.

‘ | Thédm nién ¥ | Lwa chon phdng ban * || M&ichen

Ma nhan vién Anh dai dién Ho va tén Trinh dé - Phong ban - Vi tri - Trang thai ¥ Th

EPL/2018/00002 ban giam déc Ban giam déc Giam déc Bang lam viéc

EPRL/2019/00032 Tro Ly Giam Doc Ban giam déc Pho giam dbc Bang lam viéc
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5.2.Cai dat thang bang lwong nhan su.

Thang luong la thi tu cac bac lrong phan theo ngach bac ma cty can cur
xét nang luong dinh ky cho can b cong nhan vién.

Pé cau hinh phan nay cé4c ban vao Hr chon phan thang luong:
- Nhéap luong co ban.

- Tén ngach luong va hé sé lugng cua cac bac.

THANG BANG LUONG

5,000,000
Tén ngach Iweng M6 ta Bic1 Bic 2 Bic3 Bic 4 Bic 5 Bice Bac7 B
Ban giam déc Lwong ban giam déc 08 1 15 32 36 4 45
Lwrong bicu kien 4,000,000 5,000,000 7,500,000 16,000,00 18,000,00 20,000,00 22,500,00
Team Sale 01 Team Sale 01 08 1 15 25 0 0 0
Luong bicu kien 4,000,000 5,000,000 7,500,000 12,500,00 0 0 0

5.3. Cap nhat Thong tin hep dong cia nhan sw.

Tao hop dong lao dong cho nhan vién truc tiép tir ho so nhan sy khi
tuyén dung hoac khi cap nhat ho so nhan sy. Hop dong nhan sy nay co
thé in truc tiép trén bieu mau hop dong lao dong ciia Nha nudc quy dinh.

ﬂ &L HRM Chon loal hop d3ng
* TRANG CHU

* PHONG BAN déng Ho va tén Loai hgp déng Th&i han HB Ngay Ngay co hiéu Iwc Tai liéL

# NHAN sU BP Dao tao Hop dbng thee 02 thang 01/12/2018 01/12/2018

viéc
* HOP BONG

* CHAM CONG

* THANG BANG LUONG

* TIEN LUONG

5.4. Cham cong

Nhap bang cham cong cho nhan vién theo tiing ky quan Iy (gio lam
viéc/ca lam viéc/tuan/thang/quy/nam). Bang chim cong dugc chi tiét
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theo cac tiéu chi quan Iy khac nhau (gio lam viéc binh thuong, gio lam

viéc phu troi).

Hang ngay c4c ban nhan su budi sang dén 1am viéc hodc truée khi ra vé
sé truy cap vao cham cong. Va ban cé thé cham cong trén may tinh hoac

dién thoai di dong.

Bang cham cang: 03/2019 - Tran Thi Ai Hiép

Bi sém, di mudn V& sém, v& muén
muén 13 (56 Phit) S6m 0 (0 Phit)

Ngay Thed gian vao Thed gian ra S6 phat di muén
01/03-T6 08:05 17:27 0
02/03-T7
03/03-CN
04/03-T2 08:07 17:30 2
05/03-T3 12:35 17:33 0
06/03-T4 1736

5.5. Tinh lwrong nhan su.

TONG
Thang Nam
Théng 3 v 2019
Téng véng Ting
KP 3 0 Git

S6 phit vé sém

0

Loai

Tr - Bimuén

Tr - Bimuén
Xi2 - Bi lam 1/2 ngay (ca)

V - Ving khéng phép

Thiét 1ap, cap nhat va quan Iy co cau thu nhap theo cap bac chuyén mén
(trong co cau nghiép vu) va vi tri cdng tac (trong vé co cau to chic). Co

cau thu nhap bao gom cac nhom chinh sau:

- Luong co ban: bao gom luong tra theo thoi gian lam viéc.

- Cac khoan thuong/phu cap , cac khoan phac loi: phu cap bang tién va

phu cap khéng nhan bang tién.

- Cac khoan giam tru.

Chu yéu cho nhan sy hd tro tinh lwong theo ddi tinh hinh cia cong ty

theo tirng vi tri.
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Nhanvién Coéngchuan (Ngay) Cong thie té (Ngay) Mirc lvong co dinh  Luwong tinh theo ngay cong  Téng phu cap theo hop ddng  Tong cac khoan thirdmg  Tong thu
Téng cong
13.00 21,280,000 13,832,000 1] 13,832,001

Néng Thi 20.00 0.00 7,280,000 0 [v] 0 0
Chinh
Nguyen 20,00 9.00 4,000,000 1,440,000 [v] 0 1,440,000
Thi
Phuwong

Théng tin

Coéng thyc té = S6 ngay cong di lam thyc té: Chi tiét

Khoan thudmg Khodn khau trir vao luwomg Khodan giam trir tinh thué

Tén S5 tién Tinh chat Thao tac Tén S6 tién Thao tac Tén S6 tién Thao tac
Tén (") Tén (") Tén (")
So tien (*) So tién (7) Sotién ()

Luu v : cac khoan trir trong luong 13 dé nhap vai mac tién nhu tién tam
ung trudc hay lam sai pham hoac quy noi bo

6. Quan ly kho

Phan Kho van caa phan mém GetFly CRM s& hd trg chi doanh nghiép
quan ly xuat nhap ton kho hang hoa trén ciing mot hé thong CRM, gitp
cho ké toan hoac bo phan quan Iy kho tiét kiém thoi gian va cong stc
thay vi 1am theo trén excel hoic s6 sach quan 1y kho nhu cach truyén
théng.

nha

0
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= Kho Nhap kho Xu#t kho Chuyén kho Tén kho Kiém kho Thé kho Bang xudt nhap tén

# M3 kho Tén kho Thi kho Bia chi

1 KKC Kha Kim Chi ban giam déc o

2 JMKK quy ha i}

3 KHOTGG ban giam déc i

4 CLT1 KHO VINCOM LE THANH TONG ban giam déc o
Duy123 DuyTest ban giam déc Nguy&n Chanh, Trung Hoa, CAu Gidy, HN i

5 Kho Enterbuy ban giam déc i}

Quadn Iy xudt nhdp ton kho

Véi tinh nang nay, chu doanh nghiép c6 thé “luét” nhanh kiém tra vé
tinh trang don hang ctia doanh nghiép theo tirng ngay/tuan/thang. Bén
canh d6, nhan vién duoc phan quyén xem kho s& biét chinh xé4c s6 luong
hang con ton kho dé ra ké hoach tang toc ban hang dé day hét luong
hang ton, hoic trinh 18n ké hoach nhap thém hang méi dé bo sung cho
dot ban hang tiép theo.

Kho Nhap kho Xuét kho Chuyén kho = = Tén kho Kiém kho Thé kho Bang xudt nhdp tdn

&, T4i file excel

KHo TestHCm % | Kho HN x | KHO TGG x Chon danh muc v | Loai san phim
Tén kho
# Mz san pham Tén san pham Danh muc Loai san pham Don vi Tong KHO TGG Kho HN KHo Test HCm
T KD T KD T KD T KD
1 SP0294 SiFa Vinamilk 1L Nh& phé Binh Thanh  Hang binh thwéng 1 1 0 0 0 0 1 1
2 SP0296 Banh Gac Khu guan 1 Hang binh thwdng 18,999  -18,981,001 0 0 999 999 18,000  -18,982,000
Téng 19,000 0 EEL] 18,001

Cdap nhgt thong tin thei gian thuc

Chu doanh nghiép cé thé xem nhanh bao céo vé hoat dong cia kho
théng qua phan quan ly kho. Céc s6 liéu thong ké déu dugc cap nhat lién
tuc va chinh x4c tai realtime. Viéc théng ké sé liéu kho theo thoi gian
thuc gidp tiét kiém thoi gian bao cdo, dua ra quyét dinh phi hop ngay tai
thoi diém do.

Daéi soat: kiém kho, bao céo xudt nhdp ton
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Giam thiéu ty 1¢ dong vén trong kinh doanh. Quy trinh kiém duyét kho
gilip tranh tinh trang sai sot trong qua trinh kiém ké tinh toan. Mot wu

diém cua quy trinh kiém duyét kho 1a cho phép kiém duyét online ngay
ca khi khéng c6 mat tai van phong hoac kho hang thay vi lam theo quy

trinh Ky duyét gidy to nhu trude day.

+ Thém méi

Titca Dangthychién DA hoanthanh

# Tén phiéu kiém kho Ngay

1 KK0028 - KHo Test HCm 07/12/2018
2 KK0027 - Kho HCM 27/08/2018
3 KK0020 - Kho ND 19/10/2017
4 KK0004 - Kho SiFa 03/08/2017
5 KKO0003 - Kho mau My Company 03/08/2017
5 KKO0002 - Kho mau My Company 05/07/2014
7 KK0001 - Kho Stra 21/06/2017

Chuyén kho

Kho Nhap kho Xuét kho Chuyén kho Ténkho = Kiém kho Thé kho Bang xudt nhap tén

Trang thai
Mi tao
M tao

D43 hoan thanh
MG tao
M&i tao

D& hoan thanh

D3 hoan thanh

Tim ki€m

Banin

i)

Cho phép chuyén doi dir liéu, théng tin san pham tir kho nay sang kho
khac. Viéc nay sé gitip luu tritu tat ca giao dich chuyén kho.

Kho Nhap kho Xuitkho = Chuyén kho Tén kho Kiém kho Thé kho Bang xuét nhip tén

Tited Chéduyét Daxudt D3nhdp

STT  Ngay tao Ngay yéu ciu Kho di Kho dén M3 phiéu Dién giai
1 07/12/2018 16:07 07/12/2018 KHo Test HCm Kho HN CK0408
2 26/10/2017 19:50 2611012017 Kho HY Kho dai ly Cép 2 CK0252
3 19/10/2017 15:13 19/10/2017 Kho ND Kho A CK0196
4 10/10/2017 09:46 10102017 Kho Trai Cay Kho A CKO0179 asdasdasdas
5 06/10/2017 15:09 06/10/2017 Kho Trai Cay Kho Vinh Hung CKO174
6 04/10/2017 08:37 0411012017 Kho Vinh Hung kho 1 CKO165
7 04/10/2017 08:36 04/10/2017 Kho Vinh Hung Kho A CKO164
8 19/09/2017 10:03 19/09/2017 Kho Trai Cay Kho Héng CK0134

Trang thai
P& nhap
B& nhép
D3 xuét v ché nhap
Chua 18
P& nhap
B& nhép
D& hiy

D3 xuét v ché nhap

Ngw&i tao
Tran Thi Al Hiép
Pham Thao Thikc
Pham Thao Thikc
Pham Thao Thikc
Pham Thao Thikc
Pham Thao Thikc
Pham Thao Thikc

Pham Thao Thirc

& T4i file excel

Ban In
CK0408 pdf (B
CK0252.pdf (A
CKO196 pdf (3
CK0179.pdf (A
CKO174 pdf (B
CK0165.pdf (3
CKO164.pdf &

CKO134 paf 3
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7. Nhirng cau héi khach hang hay héi khi trién khai CRM
a) Luu trir tai liéu bén em c6 bi gidi han Vé dung lwong luu triv khdng?

Tra 1oi: Hién trong muc luu trit tai liéu Getfly khong gidi han sé 1an
upload dir liéu, ma chi gidi han dung Iugng moi lan upload Ién khdng
qua 25MB.
b) Anh muén biét nhan vién ciia anh dang ¢ ché nao c6 dwroc khdng?
Tra 1i: Puoc. dya vao viéc tao cong viéc mdi 1an phat sinh cong viéc di
ra ngoai va dua vao phan check-in trén céng viéc

[daotao2] - Van Tuan/anh Binh_8h00 23/03/2019 THE GIOT GIAY

s oo B

Tran Thi Ai Hiép
Cép nhat hoan thanh céng viéc

Nguyén Vién Tuén
Théng bao hoan thanh cdng viéc

Nguyén Vin Tuén
Check in

Map Satellite TAY THANH

. PHUONG 13 1
BiNH SON KY &

¢) Anh c6 thé giao cong viéc cing 1 hic cho 2 ngueoi dwoc khdng?

Tra loi: Khéng bai vi thuong 1 cong viéc duogc sinh ra thi can c6 1 nguoi
dung ra nhan cong viéc chinh va chiu trach nhiém, néu giao 1 ldc cing
ca 2 nguoi thi s& phat sinh ra hau qua d6 13 2 ngudi s& dun day cong viéc
cho nhau. Va gai phap Getfly nhu sau: 1 nguoi s€ chiu trach nhiém
chinh cung lam viéc véi nguoi kia (nguoi tham gia).
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Tai liéu dinh kém :]
Ngurdi thire hién Mguréi tham gia
Nguy&n Anh Tudn *
Nguyén Hiku Nh3 -
Ta Héng Hanh
Nguyén Dinh T
d) Anh c6 thé tu giao cong viéc cho minh dwoc khéng?
Tra loi: Co

Khi tao cong viéc, & phan nguoi thuc hién ban chon dtng tén cia minh
e) Anh khéng muén nhan vién giao viéc cho anh ¢é dwoc khdng?

Tra 1oi: Khong. Hién trén Getfly 1a 1 giai phap giao tiép noi bo nén aai
cling ¢ thé giao viéc lan nhau dé nha sy trg gidp.

Trén Getfly viéc nhan vién tao céng viéc cho cap trén khéng phai mang
tinh chat ap dat hay giao viéc ma 1a tinh chat “nho” sy hd tro tir cap trén.

8. Tong Két

Pé ap dung CRM thanh céng vao trong doanh nghiép thi co rat nhiéu
yéu to. Tuy nhién, sau khi trién khai cho hon 1500 doanh nghiép thi
Getfly rut ra 3 yéu to quan trong nhat dé trien khai CRM thanh céng Ia:

Thi nhat d6 1a SU THAM GIA CUA CHU DOANH NGHIEP: Bat ky 1
su thay doi nao trong doanh nghiép thi bat budc chu doanh nghiép va bo
phan Ban lanh dao cong ty phai tham du. Cha doanh nghiép ma khong
xai thi chac chan nhéan vién ciing s& khéng xai. Qua trinh trién khai CRM
la 1 qua trinh dai hoi, khong phai ngay 1 ngay 2 la xong. CRM la ca 1
chién lugc, ban lanh dao can xay dung chién lugc trude, nhan vién di
theo.
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Bai ban nhat thi doanh nghiép nén thanh Iap 1 ban Task force thién
chién, gdm Ban 1anh dao va nhitg ngudi chu chdt, ngudi ¢ chuyén
mon ... ding ra trien khai dy &n thi chac chan thanh cong dén 80%.

SU CAM KET THAM GIA CUA CAC NHAN SU TRONG CONG
TY: Pay ciing 1 van d& nhiec nhéi khi trién khai CRM. Chién luoc 1a
cua chu doanh nghiép, dén viéc thuc hién 1a nhan su cac cap dudi hon
thé ma nhan su khong trién khai cong viéc thi chiac chan 1a céng viéc s&
khong hoan thanh.

Ban lanh dao can chia sé véi nhan vién, trao dbi dé cac anh chi hiéu
mong mudn cua cong ty, vi dinh hudéng chung la Phét trién. Viéc trién
khai CRM la can thiét! VVa can c6 ké hoach r rang vé viéc trién khai dé
moi ngudi ciing nam dugc thdng tin. Ngoai ra, Céng ty can xay dung co
ché 1am sao dé nhan vién tu giac stir dung hé théng.

Va cudi cung 1a SU PHOI HOP CHAT CHE VOI NHA CUNG CAP
CRM trong qua trinh sir dung. Véi Getfly chiing tdi ma ra rat nhiéu kénh
dé hd trg anh chi trong qua trinh st dung: hotline, Cong dong trén FB va
Kénh hd tro phan hoi C3S. Anh chi lién hé 1 trong 3 kénh nay déu duoc
hd trg cu thé.

Pay la nhitng chia sé cua chung tdi trong qua trinh trien khai CRM cho
hon 1500 doanh nghiép tai Viét Nam. Va ching téi mong muon véi tai
liéu nay s& gitp cho cac anh chi ¢ cach nhin rd hon vé CRM, CRM
giup dugc nhimg gi,... Va cach ap dung CRM don gian va hiéu qua
nhat.

Néu cac anh chi can hd tro vui 10ng lién hé qua kénh hotline:

(024) 6262 7662 hoac fanpage: https://facebook.com/getfly/.
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