Chao céc ban, ti 12 Tran Thi Ai Hiép - Chuyén vién dao tao cong ty
GetFly. Tdi ¢ kinh nghiém trién khai CRM tai hon 1500 doanh nghiép
vé6i nhiéu nganh nghé khéac nhau. Trong qué trinh trién khai CRM tai
hon 1500 doanh nghiép SMES tai Viét Nam nhu vay, tdi nhan thay rat
nhiéu doanh nghiép quan tam dén viéc st dung CRM tuy nhién, anh
(chi) lai khdng biét bat dau tir dau hoac ap dung nhu nao cho hiéu qua.
Thi trong chudi bai viét nay, chiing ti s& tong hop céc tai liéu hudng
dan va chia sé quy trinh st dung CRM theo timg nganh dé cac anh chi
hiéu va ap dung hiéu qua trong viéc cham séc khach hang va phat trién
kinh doanh, gitp cac anh (chi) lam viéc 1 cach nhan nha va hiéu qua
hon.

1. Van dé gip phai

Trong bai viét nay t6i s& chia sé kién thuc sir dung CRM lam sao cho
hiéu qua va ti uu hoa quy trinh ctia nganh Thiét ké website. Cach quan
ly caa mot to chuc, doanh nghiép, s& quyét dinh dén sy phat trién thanh
cong hay that bai cua t6 chirc, doanh nghiép d6. Déi véi nhiéu doanh
nghiép hién nay, cong tac quan ly con c6 nhiéu han ché, chua phu hop,
lam kim hdm su phét trién ciia doanh nghiép. Vay céc doanh nghiép
dang gap van dé kho khan gi trong cong tac quan ly? Lam thé nao dé
quan ly mot cach hiéu qua va hop ly nhat mang lai hiéu qua kinh doanh
cao hon? Hay cung tim hiéu ngay trong bai viét dugc chia sé dudi day,
dé c6 sy thay doi dung dan trong viéc to chic quan ly cong viéc cho
doanh nghiép. Trong qué trinh ching tdi trién khai cho nhiéu doanh
nghiép trong d6 c6 nganh Chuyén thiét ké bén website thi tdi nhan thay
cac doanh nghiép dang gap cac van dé sau:

1. 1 Khach tir marketing d6 vé

Pa s6 V6i cac bén thiét ké web thi data khach hang thuong s& do
bo phan Marketing do vé cho bd phan sale qua file Excel, cac phuong
tién khéc, va b phan Marketing sé rat kho khan trong viéc danh gia hiéu



qua marketing, cling nhu 1a theo doi cach sir Iy khach hang cua sale nhu
thé ndo, viéc chia sé théng tin khach hang sé dién ra & muc tha cong
(nhan tin zalo, facebook, ndi bang 1oi..), khdng c6 tinh tac thoi, vi thé
c4c tinh hudng quan trong s& khéng duoc kiém soét tot.

1.2 Khong quan ly dwoc data khach hang

Hién tai da s6 cac doanh nghiép thi thuong dang sir dung trén googles
excel chia khach hang sales gay ra rat nhiéu HE QUA : sales nay nhin
khach hang cua sales kia, ti nanh nhau, mat di li¢u.

1.3 Khéng quan ly dwoc thai gian gia han cia hep dong khach hang

Pic thil cac bén thiét ké vé Website thi 1 trang web dé ma hoat dong
thi s& c6 thoi han gia han caa hop dong, co thé 1a 3 thang, 6 thang, 1 nim
tuy theo mdi khach hang.

Hién tai cac thi cac anh (chi) s& thuong dau tu mot doi Cham S6c
Khach Hang dé chuyén béo khach hang gia han hop déng Hosting, Tén
Mién. Nhung khi mot doanh nghiép da banh truéng va phat trién rong
hon, dan dén viéc lugng khach hang sé rat nhiéu céng viéc c4c ban ciing
s& nhiéu hon, dn dén hé qua rat 16n, d6 1a bo x6t va co thé 1a quén ludn
khach hang, vi thé céac tinh hudng quan trong sé khong dugc kiém soét
tot.

1.4 Khong c6 cong cu két néi ndi bo cong ty véi nhau

Cham s6c khach hang ludn 1a van dé dat hang dau mdi doanh nghiép,
Va thuong bén Chiam S6c Khach Hang noi tiép nhan cac phan hoi y kién
khach hang nhung thong tin doc 1ap véi bén sales, khong nam duoc
théng tin trong qua trinh lam viéc giao dich vai khach han nén thong tin
cham tré, khong hd trg dugc khach hang nhanh chéng.

1.5 Khdng c6 cong cu quan ly dw an céng viéc

O t6 chtrc hay doanh nghiép c6 quy mé nho, viéc kiém soét tién do
cbng viéc, hiéu suat cong viéc co thé de dang nam bat dugc. Tuy nhién,
doi vai mét t6 chure, doanh nghiép vira va l6n hon, s€ dem lai kho khan



cho nha quan ly, kho c6 thé kiém soat duoc hét nhitng cong viéc da dugc
giao cho nhan vién, va tién do da hoan thanh cua tirng du &n thiét ké nhu
thé ndo. Mot khi da khong kiém soat dugc hiéu qua l1am viéc caa nhan
vién, rat kho dé nha quan Iy cé nhitng chinh sach diéu chinh pht hop dé
hoan thanh céng viéc that tét, giip doanh nghiép phéat trién viing manh
hon.

1.6 Khong c6 cong cu ké toan két hop véi khach hang

Kiém sodt thong tin giao dich va cac twong tac ctia khach hang ciing
vi thé ma tén qua nhiéu thoi gian va cong doan. Néu khéng coé mot cong
cu hd tro, bo phan quan Iy s& phai lién hé véi bo phan ké toan dé biét
duoc khach hang nay da mua bao nhi€u don hang, c6 con ng hay
khong,... Sau do lai phai lién hé véi nhan vién kinh doanh dé biét khach
hang nay hién tai dang can gi,... Noi chung dé biét thong tin chi tiét vé
mot khach hang, 13 ngudi quan Iy ban sé phai ton kha nhiéu cong stc.



2. Quy trinh hoat dong hién tai cia doanh nghiép Trung Tam day
lai xe khi khong c6 CRM

Tur nhitng khé khan trén ma ban dang gap phai, ti sé review lai quy
trinh 1am viéc truyén théng caa cac doanh nghiép khi chua ap dung
CRM nhu sau:
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Theo nhu qui trinh trén thi doanh nghiép sé hoat dongnhu sau khi ma
ma chua ¢6 Crm:

- Ngudn khach hang s& tir Maketing chay lead,Online (Facebook, zalo,
google.....) chay lead tim vé hoic sale tu tim théng qua cac mdi quan hé,
nguoi than.

- Sau khi ¢6 dugc thong tin khach hang thi bo phan Marketing sé chuyén
théng tin khach hang cho sales bang excel hodc nhan tin trén group.

- Sau khi ¢6 dugc thong tin khach hang tir phia Marketing, bo phan sales
luu vao file excel ctia riéng minh1; Sales tién hanh tu van, giéi thiéu qua
dién thoai (sms, FB, zalo,...) va x4c dinh khach hang quan tam dén kiéu
thiét ké Website theo dang nao.

Doi véi nhitng khach hang goi dién ma khong nghe may, hoic dang
phan van chua dong y thi s& luu lai va tién hanh goi lai tu van hoic hoi
tham hoac s& tao mdi quan hé than thiét véi khach hang.

- Nhitng khach hang nao dong y thi s& c6 2 truong hop:

+ Khéch hang dang phan van thi sé& tién hanh hen lich tu van Vi
khéch va chot.

+ Khach hang chdt don ludn thi khong can dit lich hen.

- Sau khi khach hang dong y theo diéu khoan di duoc tu van thi sé tién
hanh hoan béo véi ké toan ghi nhan doanh thu.

- Phét sinh cdng viéc thiét ké website cho bén bo phan thiét ké

- Sau khi khach hang da st dung dich vu bén céng ty, s& c¢6 bo phan lay
y kién khéach hang.

= Tat ca phét sinh trén 15i n6i, nhan tin hay giay. Dan kho khan nhan
vién bao cdo cong viéc bang miéng, bang email hoic bang file excel.
Mt khéc, viéc tong hop bao céo hang ngay dé phuc vu cho khau danh
gia nhan vién sau nay ciing s& gap kho khan, mat nhiéu thoi gian.



3. Giai Phap Getfly.

Ban d3 hoc rat nhiéu lop vé ly thuyét vé quan tri doanh nghiép nhung
chua c6 cong cu nao dé 4p dung nhing 1y thuyét d6 vao thuc té cong ty
minh cho 6n dinh va phét trién. Ban tim hiéu GetFly CRM chua?

CRM hay phan mém CRM dang 13 nhung tir khod hot dugc dung
thuong xuyen trong cac cuoc trao d6i vé quan ly & doanh nghiép. An
tuong dau tién khi n6i vé CRM 1a né lién quan dén viéc si dung cong
nghé dé quan ly that tot méi quan hé gitra doanh nghiép vai khach hang
va déi tac ctia minh. Gip doanh nghiép hiéu khach hang tét hon, tir d6
cung cap thong tin cho cac thay d6i vé san pham - dich vu, gilp phat
trién, gitr chan khéach hang va co chién luoc gia ting doanh s6. Ching toi
s& gilip ban loai bo hét khé khan ma ban dang vudng phai trong viéc
quan tri doanh nghiép cua cac ban. GetFly CRM ludn dong hanh cling
véi doanh nghiép Viét trong viéc ing dung Cong nghé vao quan tri
nham tao ra budc phét trién dot pha va cling 1a mot giai phap t6i vu cho
doanh nghiép cuia ban hoat dong tét hon trong tuong lai.

Trén day t6i da chia voi cac ban vé hién trang cling nhu quy trinh lam
viéc ma hau hét cac doanh nghiép 1am bén linh vuc cua cac anh (chi)
déu gap phai. Va sau day toi sé trinh bay nhitng giai phap ma Getfly s&
hd trg dugc cho ban trong su phét trién cua doanh nghiép, mang lai hiéu
qua cao hon trong kinh doanh:

3.1 Quan ly khach hang dwa vao man hinh khach hang (f2)

- Khéch tir marketing dé vé: chuyén di liéu nhanh chong, tac thoi,
tranh viéc dr liéu lap lai, thiéu sot dir liéu c6 thé anh huong tiéu cuc
trong viéc chuyén dit liéu cho sales.

Theo dbi cach sir ly khach hang cua sale nhu thé ndo théng qua moi
quan hé trén phan mém, viéc chia sé thdng tin khach hang sé dién ra o
murc cha dong, lién két cac bo phan véi nhau.

- Quan ly dwgc data khach hang



Hé thong Geftly hd tro dix liéu khach hang dwoc tap trung, khdng bi
phan tan, tranh viéc mat di liéu khach hang, han ché téi da viéc tring
lap va chong chéo khach hang thong qua tag khach hang (F2). Va giai
quyét duoc ludn tinh trang tranh danh khach hang caia nhan vién trong
cong ty. (Boi khi 1 KH da dua 1én hé thdng thi néu nhan vién khac nhap
tring lai thdng tin nay hé thong sé théng bao 13 khach hang d3 c6 va
nguoi phu tréch 12 ai) va hd tro thém rat nhiéu céng cu tim kiém nhanh.

3.2 Quan ly dwoc thai gian gia han cia hep dong khach hang théng
qua tinh ning hop dong trén Getfly

3.3 Quan ly lich

B6 phan kinh doanh cd thé chu dong 1ap lich trinh twong tac véi
khach hang hoic khach hang tiém ning va khai thac khach hang mot
cach khoa hoc va triét dé véi tag lich hen trén GF. Biém mau chét 1a
khong qué sém ciing khong qua muon, lién hé dung thoi diém sé& gidp
day cao kha ning chuyén doi thanh khach hang thuc sy. Cong cu lich
hen trén pham mém sé& gitip cho c4c ban kinh doanh dé dang theo cong
viéc cua minh, tranh quén lich vai khach, bo phan quan 1y cling quan ly
duoc lich 1am viéc ctia nhan vién ( tranh ra ngoai trén viéc) va gilp
khach hang tranh quén lich hen véi céng ty cia minh (ding phan
automation nhac lich).

V6i nhan vién cham soc, day 14 tinh ning giap quan ly tot viéc lién hé
hd tro sau mua nham gitp khach hang co trai nghiém dich vu tot nhat tir
doanh nghiép. (Automation marketing nhac lich cham soc khach hang
sau khi mua hang theo thoi gian cai dat)

3.4 B&o c&o nhanh chong, co sw lién két giira cac bd phan véi nhau
thong qua tag trao ddi trén mdi khach hang, CSKH nam bit thong
tin khach hang nhanh chdong

Ly do cho van dé nay l1a do doanh nghiép chua c6 cong cu ghi nhan
va kiém soat phan hoi ciia khach hang dang nhu phan mém quan tri
thong tin khach hang — CRM. Khi mét van dé duoc ghi nhan trén CRM



thi khéng chi nhan vién dugc giao phu trach xt Iy vin dé biét ma ca cap
trén, bo phan CSKH s€ cung bict va theo ddi viéc xt ly, xir 1y chua xong
thi canh b&o nhac nho vi thé sé han ché tinh huong bi “quén” nhu trén.

Tat ca cac thong tin lich st giao dich vai khach hang cu thé, r rang
dé dang cho viéc tu van chét sales, hd tro bo phan CSKH tat ca s& duoc
luru trix trén tag trao doi cua ting khach hang, cudn nhat ki véi ting
khach hang.

3.5 Quan ly dw an cong viéc, dw an thiét ké thong qua tag lich hen
trén moi khach hang.

Getfly CRM la phan mém duoc tich hop nhiéu tinh ning noi bat gidp
cho cac nha 1anh dao c6 dugc cach quan ly cong viéc hiéu qua, ma
khong can ton qua nhiéu thoi gian va sic luc dé kiém soat hét toan bo
cac cong viéc tha cong cua nhan vién.

Giap ngudi dung sir dung va xa ly cdng viéc moi lic, moi noi, trén
moi thiét bi, cap nhat lién tuc c4c trang thai cong viéc nhu: Dén han bat
dau, dén han hoan thanh, ai d6 dang thao luan...gitp cho cac nhan vién
c6 dong luc hoan thanh céng viéc, quan ly dé dang theo ddi nhan vién
cua minh lam viéc hiéu qua ra sao...

3.6 Quan ly bao gia, ban hang

Quan 1y bao gia, dé xuat cho ting khach hang hozc nhém khéch hang,
tu dong sur dung gia da bao khi thuc hién don hang cho khach hang,
tranh nham 13n vé mat théng tin va thé hién hinh anh chuyén nghiép.

Kiém soat thong tin giao dich va cac twong tac cua khach hang ma
khong tén qua nhiéu thoi gian va cong doan, biét dugc khach hang nay
da mua bao nhiéu don hang, c6 con ng hay khong,... Noi chung Getfly
hd tro ban biét théng tin chi tiét vé mot khach hang ma khong phai ton
kh& nhiéu céng stc.



3.7 Tich hgp marketing tw dong

Tu dong cho cac nhiém vu cdng viéc Iap lai nham nang cao hiéu qua
marketing bao gom quan 1y chién dich va quan ly email, b4o c&o va phan
tich khach hang tiém nang, toi wu hoa website, tao landing page va mau
biéu.

Getfly c6 cong cu Automatin Maketing sé& gitip cho cac ban dé dang
thiét 1ap lich nhac nh& khach hang mot dé dang, khdng can phai ton
nhan lyc, ton thoi gian va bo sot bat cir khach hang nao.

4. Cach sir dung cho tirng b phan trén hé thong getfly crm

CRM hd trg rat nhiéu cac bo phan trong doanh nghiép ¢4 tiép xuc
truc tiép va gian tiép véi khach hang. Thong thuong, tng dung CRM sé&
duoc str dung bai cac doi twong sau trong doanh nghiép, twong tng Voi
tirng muc dich st dung khac nhau.

4.1 Khéi tao hé thong

Viéc dau tién ma bo phan quan 1y can phai 1am sau khi nhan hé thong
va d6 ciing 1a viéc ma cac cha doanh nghiép setup dé nhan vién lam theo
dang quy dinh bén minh.

The nhdt, vé méi quan hé:

Hay noi céch dé hiéu hon d6 1a trang thai cham soc khach hang theo
quy trinh cua doanh nghiép, dé 1a mot trong nhitng tinh nang cuc ky
tuyét voi ciia phan mém GetFly CRM, théng qua phan phan loai khach
hang nay, nha quan ly hay nhan vién hoan toan c6 thé nam bat duoc tinh
trang khach hang mot cach rd rang, biét duoc luong khach hang. Tir d6
c6 phuong an tiép can hop Iy.

Péi véi nganh Thiét ké website, toi chia sé mdi quan hé ma cac doanh
nghiép hay dung nhu sau:
Méi -> Tiép can -> Hen tw van -> Pa ky -> Thiét ké -> Hoan thanh
> Sai d6i twong -> Chim séc¢ sau ban.



Méi: 1a KH mai, méi khai tao, chura ¢6 tuong tac mai chi ¢ thong tin,
chura xac dinh chinh xac nhu cau khach hang la gi? Co thé do doi
marketing chay quang cao hoac sale tu thém.

Tiép can: da goi dién, tiép xuc véi khach hang qua SMS, zalo,
facebook. .. khai thac dugc thong tin khach hang, dang qua trinh tu van
cac dich cua cong ty hoic danh gia mirc d6 tiém ning ctiia khach hang
hoic dang chot lich tiép can tiép. Va da xac dinh duoc nhu cau khach
hang quan tam dich vu nao.

Hen tw van: Khach dong y da hen thoi gian gap mat dé tu van chi tiét
hon. Pong thoi, dé chot don hang ludn.

Pi ky: Khach hang dong y st dung dich vu cia doanh nghiép va da noi
tién trong tai khoan (néu c6) + tao don hang.

Thiét ké: Khach da phat sih don hang + doanh s6, nam rd duoc nhu cau
va y&u cau bén khach hang. Thiét ké trang web cho khach hang.

Hoan thanh: Thiét ké di ban giao cho sale, sale cling di ban giao trang
web cho khach hang. Két thiic quy trinh + da nhan tién.

Khong ky: la khach hang da tirng co lién hé véi doanh nghiép nhung
hién tai tam thoi dang sir dung dich vy cua doi tha nhung khéng co
nghia 1a mat mai mai ma c6 thé quay tro lai sir dung dich vu caa doanh
nghi¢p trong tuong lai.

Mat: Sau khi cham soc 5-7 lan, tu van nhung khach khong quan tim va
khong con tiém nang.

Chim séc sau ban: Sau khi hoan thanh trang web, bo phan sale sg tién
hanh cham séc khach hang dé phat sinh thém don (phi gia han, duy tri
trang Web) hoac khach hang giagi thiéu khach hang mai

Thuc hién trén GetFly: Vao cai dat -> CRM -> Méi quan hé
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Ddi vai linh vuc bén thiét ké website, tdi chia sé cac nhém khach
hang cac doanh nghiép chu yéu hay dung nhu sau:

+ Theo theo mau web: Web nhanh, Web Wordpress (Website dich
vu, Website cong ty, Website ban hang, Website nai that...), Web PHP,
Web theo y&u cau.

+ Theo mirc do tiém nang: Khach hang trung thanh, khach hang c6
tiém nang 16n, khach hang mang lai gia tri nho, khach hang tiéu cuc.

Thuec hién trén GetFly: Vao cai dat -> CRM -> Nhém khach hang.

® Dang s dung Da xoa Thém m&i
R A . L. .. i Chon nhém cha
Tén nhom Ma Ngay xoa Nguwi xoa Thao tac
Khdng o
Web nhanh web_nhanh
Tén nhém khach hang (%)
v Web Wordpress web_wordpress

- wehsite dich vu website_dich_vu Ma nhém khach hang

-- wehsite cdng ty website_cong_ty

- Website ban hang website_ban_hang Lam méi

— Website néi thét website_noi_that
Web PHP web_php
Web theo yéu ciu web_theo_yeu_cau

Thir 3: d6 la nguén khach hang

Pay ciing 1a mot yéu t6 kha quan trong trong thong tin khach hang.
Ban can biét khach hang cta ban dén tir dau? Ngudn nao dem lai doanh
thu cao? Nguon nao doanh thu thap? Tir d6 ¢6 chién luoc marketing cho
hiéu qua.

Péi vai linh vuc bén thiét ké website, tdi chia sé cac nguon khach
hang co ban ma cac doanh nghiép hay dung nhu sau:

Zalo,

Facebook,

Website,



Khach gidi thiéu,
Sales tu tim,
Thuc hién trén GetFly: Vao cai dit -> CRM -> Nguén khach hang.

(+) Thém mi
® Dang sir dung BPia xoa
Ngudn khach hang Ma Nguwdri x6a Ngay xoa Thao tac

Zalo zalo ban giam doc 29/06/2019 14:38
Websita website ban giam déc 29/06/2019 14:38
Khach gici thigu khach_gioi_thieu ban giam déc 29/06/2019 14:38
Sale ty kiém sale_tu_kiem ban giam déc 29/06/2019 14:38
Facebook facebook

Thit 4, @6 14 PHAN QUYEN

Pé phat huy duoc tinh hiéu qua va phdi hop lam viéc gitra cac cé
nhan va bo phan, ngudi ding hé thong can phai dugc phan quyén tuong
duong vai chtic vu va quyén han cia ngudi do.

Phan quyeén 1a mét trong nhiing chirc nang quan trong nhat cua
GetFly CRM. Phan quyén gilp ban cé thé chi dinh ai dugc quyén sir
dung chtrc nang nao.

Tuong ty nhu cac module khac, ngudi ding s& ¢6 nhiing quyén can
ban nhu truy cap; thém; sua; x0a; duyét va thanh toan ap dung trén don
hang, béo gi4, hop dong; Xem tat ca. Nguoi dung duoc phan quyén nao
thi twong duong sé c6 quyén phan do, rd rang, minh bach => Tréanh
truong hop nhan vién tranh chap vi mot khach hang.

Tong quan thi cong ty chuyén thiét ké vé Website thuong c6 cac bo
phan cha yéu sau:



1. Dgi ngii ban hang

Nhan vién ban hang st dung CRM dé ghi nhén céc co hoi (khach
hang), thdng tin lién hé, I1én lich lién hé, theo ddi trang thai khach hang
tiém nang dé thuc hién nd luc ban hang. Cap quan ly ban hang s& str
dung CRM dé biét mot khach hang tiém ning dang & giai doan nao trong
hanh trinh mua (buying journey) va theo ddi tién do chét sales. Qua trinh
nay gilip nhan ra nhitng nhan vién sales nao can duoc dao tao thém.

2. Marketing

Chuyén gia marketing s& sir dung cac théng tin lay duoc tir CRM dé
gigi thiéu tét hon cac dich vu vé thiét ké website bén cong ty ctia minh
doanh nghiép. Thong tin trong CRM cung cap hiéu biét vé thi truong va
phan khtic. Marketing s& cé nhiéu thoi gian tap trung vao cac ¥ tuéng
sang tao gitp tim duoc nhiéu dau moi hon.

3. B9 phan thiét ké

Muc tiéu caa CRM gilp bo phan nay xay dung duy an thiét ké voi
khach hang tot hon. Cac nhan vién chiam soc s& dya trén c4c cong
viéc,tuong tac da duogc ghi lai trén cong viéc dé hd trg, ghi nhan khiéu
nai, giai quyét su c6 trong qua trinh thiét ké.

4. Ké toan

Péi tugng nay can truy cap cac thong tin thanh toan hoic don hang
khach hang (néu c6 luu trén CRM), cling nhu dit liéu du béo tang trudong
ban hang dugc cung cap trén CRM.

5. Cham soc khach hang

Cham s6c khach hang 13 trung tdm cta tat ca cac cong ty thanh cong.
NG gilip ban phét trién mot co s khach hang trung thanh, cai thién moi
quan hé véi khach hang cua ban.

Muc tiéu caia CRM gitp bo phan nay 1a c6 su két ndi véi cac bo phan
khéac, chit dong theo ddi thai han gia han hop dong khach hang.



6. Admin

Ghi ch va thu thap dit liéu theo ddi két qua 1am viéc va ning suat
cuaa nhén vién cac bo phan sales, marketing.

Thi mdi bd phan s& c6 quyén khac nhau. Trong dé, quyén duoc xem
khach hang la quan trong

Nén phan quyén nhu thé nao cho hop Iy

PHAN QUYEN

Nhom ngw&i ding |~ Danh sach ngwrdi dung

THIET LAP NHOM NGUO DUNG THIET LAP QUYEN
N . . Sib . I o PR
Admin Chifc ndng Truy cdp  Thém ra Xoa Duyét Thanhtoan Xem tat ca
Nhém kinh doanh Quan Iy phéng ban e e rd rd
I-- Quan Iy Kinh doanh Quaén Iy ngudi ding | | d |
. oo Quan Iy fil
NR6m ké todn uan iy e - - - -
. Quan Iy Inbox 7| 7| a T
Nhom marketing )
. Quan ly céng vigc rd rd d rd e
Thigt ke
- R Quan Iy qu'jén |
NHOm ky thuat
Email Marketing ] ] < ] ]
Thay ddi nhém nguéi ding SMS Marketing 7 7 7 7 7
Admin Automation | | d | v
. KPI z - 5 7 -
Luru Xoa
Call Center 7| 7| ’ 7| =4 e

MAi bo phan trén GetFly s& c6 mdi hoat dong, phan quyén nhu sau dé
hé théng hoat dong mot cach hiéu qua. Bac biét tat ca bo phan trong
doang nghiép, trir ban admin thi déu s& khong duoc quyén x6a khéch
hang hay don hang:

a. Nhém admin (ban giam ddc)

Déi vai bo phan nay s& co tat ca cac quyén vé cac truong trén hé
thong. Bac biét 1a nhirng thong tin lién quan dén khach hang.



PHAN QUYEN

Nhém ngw@iding  Danh sach ngudi ding

THIET LAP NHOM NGO DUNG THIET LAP QUYEN
Admin Chtfc nang Truy cdp  Thém Sira Xoa Duyét Thanhtoan Xem titca
Nhém kinh doanh Quan Iy phong ban i 4 i rd
| Quan Iy Kinh doanh Quaén ly nguai ding i < d td
. £, . Quan Iy file
Nhom ke toan : - - - -
. Quan Iy Inbox | i i i
Nhom marketing :
. Quan ly cdng viéc i < d rd td
Thiét ke
. . Quan Ij quyén "3
NHom ki thuat
Email Marketing 4 v 4 rd rd
Thay dbi nhém ngwréi ding SMS Marketing " v v v Ui
Admin Automation 4 ] 4 v rd
KPI d rd d v rd
Ly X6a
Call Center i ] rd v rd rd

b. Nhém marketing.

Pay 1a bd phan quan trong trong doanh nghiép, tim kiém khach hang
tiém ning vé cho hé théng, quan Iy chién luoc hd tro moi bo phan nén
bo phan nay thuong sé thay toan bo khach hang trén hé thong (khdng c6
guyeén x0a), quyén xem béo cao vé cac muc lién quan marketing, doanh
s6, KP1 vé moi con s6 trén hé thong.

THIET LAP QUYEN THIET LAP QUYEN
Chirc ndng Tycdp Thém St Xba Duyét nanhtodn  Xem tdt cd L] Ty clp  Them  Sla £
~ Ding chung & hiéing kik KPI
K
|- Chinh sach gid " ‘
. ~ Nh
San phim
- Phi
— Download s3n phém .
I - Khdch hing < s = o I
Béo céo ’

- Download khach hing

- Khdch hang ciia phing

ban tare thude

c. Nhdm kinh doanh

Pay 1a bo phan chi chét dé mang doanh s6 vé cho doanh nghiép, vé
bo phan nay sé€ luén co6 su canh tranh véi nhau, bao mat thong tin, nén



bo phan nay s& dugc phan quyén lién quan khach hang va don hang cta
ai nguoi d6 thay (khdng tich vao & xem tat ca)

THIET LAP QUYEN THIET LAP QUYEN
EifErETy WyED | T=m Sira 2oa DUl Thanh todn - Xem 14t c Chifc néng Truycap = Thém Sta Xéa Duyét Thanhtoan Xem tatca
- Dang chung
|--- Download BH mua |
|- Chinh séch gia
- Ban hang el
|- San phim
R I |- Béo gia il rl rl I
|-— Download san phém
I -~ Khach hang P ., @ I |-— Hop déng bén
|— Béo cdo I|--- Bon hang ban i d d v I
|--- Download khach hang |--- Chinh sach ban hang

d. B phan thiét ké

Day 1a bd phan co nhiém vu tao ra bo mat hay con goi la Giao dién
(Template) website mot cach hoan chinh cho khach hang, tao su hai long
cho khach hang. D6i véi bo phan nay s& quan ly nhiéu vé tién do cong
viéc thiét ké 1 Website cho 1 khach hang dé cac b phan nim 16 tién do
khi khach hang quan tam, tuong tac dugc ghi lai trén céng viéc dé hd
tro, ghi nhan khiéu nai, giai quyét su cd trong qué trinh thiét ké.

THIET LAP QUYEN
Chirc nang Truy cdp = Thém Sia Xéa Duyét Thanhtoan Xem tét cd
Quan ly phong ban
Quan Iy ngudi ding
Quan ly file

Quan Iy Inbox

Quan ly cong viéc ' ' rd

Quan Iy quyén

e. Ké toan

Pay 1a bo phan gitp doanh nghiphat trién mot co s& khach hang trung
thanh, cai thién méi quan hé véi khach hang cua ban.



Déi tugng nay can truy cap cac thong tin thanh toan hoic don hang
hoac bao gia lién quan dén khach hang (néu co6 luu trén CRM), cling nhu
dir liéu du bao tang trudng ban hang duoc cung cap trén CRM.

THIET LAP QUYEN
THIET LAP QUYEN

Chirc nang Truy cdp  Thém Sira Xéa Duyét Thanhtoan = Xem tét cd L N R N ) .
Chirc nang Truycap  Thém Sira Xoa Duyét
- Diing chung vl — Ban hang e
| Chinh séch gia | | Bao gi @ @ e e
|-~ San phdm | Hop déng ban
|- Download san pham I |--- Bon hang ban ri ri ) rd
I |-~ Khéch hing ; 7 @ I |-~ Chinh séch ban hang
|- Bédo cdo |---- Tang qua
- Tién lrong
Théng k& KPI v
- Khach hang d d
-- Nhan vién ] d
— Phang ban
- Chién dich
- San phdm v td
- Cdng viéc

f. Cham soc khach hang

Pay 1a bo phan gip doanh nghiép phét trién mot co so khéach hang
trung thanh, cai thién méi quan hé véi khach hang, sé 1a bo phan hd trg
moi bo phan nén b phan nay thuong sé thay toan b khach hang trén hé
théng (khdng co quyén xo6a), quyén xem bao cao vé cac muc lién quan
dén khéach hang, Hop dong ban (theo dbi thoi gian gia han) va tién do
cac cong viéc thiét ké (khdng co quyén x06a).



Quén Iy Inbox |- Béo gid

Quan Ij céng viée v v v v | Hop déng ban

Quan Iy quyén |- Bon hang bén

|-~ Download s&n pham

|-~ Khach hang rl rl i

|- Bao cdo

Cha y: Céc bé phdn trong phan "Céac quyén™ chi mang tinh chat
huwéng dan. Trong mét sé trirong hop doanh nghiép ¢ cac phong ban
khac c6 thé thém vao theo muc dich ciia doanh nghiép.

CACH SU DUNG CHO TUNG BQ PHAN TREN HE THONG
GETFLY CRM

4.2 Bo Phan Marketing

B6 phan Marketing 1a bo phan chuyén tim kiém théng tin khach hang,
la cau néi dan khach hang tiém ning cho cong ty dé ban giao vé cho bo
phan sales tu van.

CRM s& hé tro bo phan Marketing nhitng loi ich chinh sau:

- Luu trir théng tin cac khach hang do Marketing tim vé tap trung tai
1 noi, khong bi that thoét.

- Chuyén d6i thong tin khach hang tién nang cho sales mot cach
nhanh chong.

- Thuc hién dé dang cac hoat dong vé SMS Marketing, Email
Marketing va Automation Marketing.

- Bo ludng nhanh chéng va hiéu qua chat lugng nguon khach hang do
marketing mang Vve.

- Bé4o céo két qua tiép can khéach hang cua sales mot cach nhanh
chong va kip thoi.



- Nhanh chéng diéu chinh cac hoat dong marketing ngan va dai han.
Trong CRM bd phan Marketing sé thuc hién cac noi dung chinh sau:
- Thiét 1ap ké hoach Marketing ngan han (chién dich).

- Tao Form dang ky thong tin trén Website, landing pages.

- Tao ra cac kich ban cham s6c¢ khach hang tu dong (Marketing
Automation) dua theo chién luoc cia cong ty.

- Tao c4c cac mau email, SMS dé str dung cho cac hoat dong
Marketing.

- Tinh cac chi s6 Cost per Lead, Cost per Sales.
a. Thiét 1ap ké hoach Marketing ngan han (chién dich)

Chién dich kinh doanh 1a 1 ban ké hoach cham séc khach hang, la
cach ma doanh nghiép thuc hién dé dat duoc muc tiéu Marketing gidp
ban theo ddi, bao cdo va quan Iy chién dich kinh doanh 1 c&ch hiéu qua.

Vi du: Ban c6 1 data khach hang can gii email hang loat dé xdc dinh
khcahs hang tim nang.

- Cham séc lai nhitng khdch hang sai doi twong (mat) cua bg phan
sales.

- Khdach hang dang ki trén website ban giao cho sales cham soc.

oooooo

Vao Marketing (F3) -> Chién dich -> Thém méi
(€%) Marketing 2N B2

* Chién dich (F3)
#hc cla Fh hang
+ Email Marketing

402

= . * 3ms Marketing ‘
@ =~  TATCA
—]— + Marketing Automation

Thychi # Dién tr

0987809

* Optin Form

* X hoa | * Landing Page




Cap nhat day du cac thong tin can thiét

Tén chién dich

- Ngudi quan 1y: ngudi ¢6 quyén chinh sira, x6a chién dich

- Ngudi ban hang: 13 nguoi s& thay chién dich, nhan khach hang va
twong tac trén khach hang.

- Phuong phap tiép can: 1a cac budc ma nhan vién can tuong tac trén

khach hang trong chién dich nay (mdi chién dich s& ¢ 1 phuong

phap khéc nhau tuy theo nhu cau mdi doanh nghiép)

Tén chién dich(™)
Chién dich ban hang ngay 0&01/2018

Chi thich:

Chign dich I3 mét ban k& hoach kinh doanh thu nhé bao gdm:

- Muc tiéu doanh sé

- B&n san phim gi?

- Khach hang muc tidu.

- Ai ban vA ban nhir thé nao?

MSi khach hang 13 mét co hdi ban hang, mdi co héi ban hang =& cd nguwdi phu trich - nhan vién bén hang. Mhan vién ban hang oo thé chd
déng ding k¥ hodic do nguwdi phu trdch chién dich chi d@inh théng qua cing cu Trin trén man hinh chién dich.

Phuwong phap | Khach hang muc tigu

NGLFON BAN HANG

Mowoi quan Iy
GetFly CRM -

Mguedvi quan Iy chién dich: Mgwdi duroc guyén quan sat fodn b hoat ddng trong chidn dich ban hang.

Mgwoi ban hang - ® Tat ca

Chon theo phong ban Tw chon ngudi ban hang

GetFly CRM x || Blil Anh Hign 3 || Té Hoang Vieomg ¢ | | Dwong Thi Higu x | | Tran Tidu Bdo x

Nguedvi ban hang: MNguwrdi tham gia, B8ng k¥ khach hang & trong tc vai khach hang trong chién dich.

PHLFO'NG PHAP TIEP CAN

Phwong phap: Cac qud trinh 88 chuyén khach hang tir khéng quan tim -=> quan tam va mudn muz hang.
WD: Tiém ndng = Xdc dinh nhu cdu > Chim séc > Chét Sale.

# 9% 4

Capnhat |

Sau d6 nhan Cap nhat dé thém méi chién dich.



C6 2 cach dé dua khach hang vao chién dich
Cach 1: Nguon khach hang tir data khach hang c6 san trén hé théng.

Thao tac trén GetFly: Truy cap man hinh khach hang (F2) -> Lua
chon data cén chim séc.

7 ¥ Email Tén khach hang Bién thoai Email
GLF SMS 098236558 nam@gmail_com
Tao co hoi I i
Tao cong viéc 09895959511

2 Nhém khach hang
MNgurdi phu trach
5 Ngwdi xem

Lich chdm soc

1 X6a nhigu
MSi quan hé
KH1462 0123
5 1
KH1461 09090909
6 abc
KH1460

Lwa chon c4c thong tin can thiét:

(1) Lya chon chién dich: ban chon ding chién dich dé dua khach hang
vao chay marketing.

(2) Nhitng co hoi nay, nam & trang thai nao: Mdi chién dich sé& c6 ting
budc tiép can khach hang.

(3) Ai l1a nguoi phu trach co hoi ndy: Toan bd khach hang sé& chuyén hét

cho ngudi phu trach twong tng nén ban chon ¢ day. Néu ban da cai dat
1a phan chia co hoi khi thiét 1ap chién dich (thi phan nay ban dé trong).



Thém méi co hii

Lira chon chién dich
I Lwa chon chién dich I 1

hitng co hdinay. dang & trang thai nao?
I 2

Ai la ngudi phu trach nhifng co hdi nay?
L | 3

Co héi nay tl ngudn nao?

D liéu cong ty

Cach 2: Thém khach hang tu dong théng qua optin form: form lay théng
tin khach hang trén website (chi y: GetFly cung cap ma code c4c ban
sé gan lén trén trang web cia bén minh)

Chii y: Pdy ciing la buéc thiét 1gp Optin form( chién dich luén di
kém optin form (néu c6) vi chlng ta can xdc dinh khdch hang dang di
vao form nay thi sé do vé phéu hitng théng tin khdch hang, va nguwot lai
khach hang tz chién dich nay la c6 dwoc tir OPtin form no).

Thao tac trén GetFly:

Vao marketing (F3) -> Optin form

) GETFLY 4@ knach hang (F2) (@ Marketing (F3) ['5]Ban hang (F

202 * Chien dich (F3)

® <~ TATCA < + Email Marketing
. ] * 8ms Marketing

Toy chi  #
+ Marketing Automation (

1 ®hoa I Optin Form
L

+ Landing Page |
2 & Anh Hau

, %

s %

&, % -
3 @ Chu Thanh Xuan

O phan optin form s& ¢6 3 budc ban can thiét lap:

Bwéc 1: Ban can lay thong tin gi cua khach hang



Tiéu Gé Optin form (%)

chién dichieens dichjbans hang thang 01/201%

1

BAN CAN LAY THONG TIN Gi?

Cdc théng tin cin Idy:

5  Nhom khach
hang

Méi chon

(AT Quay lai

2

THIET LAP

# Trwongdirliéu Skrdung Batbuéc nhap Placeholder

Tén optin form

Mo ta

3

MA NHUNG

Optin form cla ban sé hién thi nhw sau:

- Tén kH*
1  TénKH td rd Tén KH
2 | Bién thoai v Ci Dién thoai Bign thoai”
VD: 0123456789
3 Email Email
Lién hé chinh®
4 DPiachi Bia chi

4

NANG CAO

Budc 2: Thiét 1ap
- Chon phéu (chién dich) ma ban muén khach hang d6 vao khi dé lai
thong tin trén form nay.

1

BAN CAN LAY THONG TIN Gi?

(1) Khi khach hang dang ky vao Form, ban ¢6 mudn tao méi mét cor hdi kinh
doanh?

Co hdi s& durgc tao ra trong chién dich
Lwa chon chién dich i
| Q

Lwa chon chién dich

cham soc lai kh 3 mua

Thng tin khach hang tu website
DANG KY FORM

Buwéc 3: Ma nhung

Ban coppy ma nhdng nay cung cap cho bén quan tri website gan vao
website.



BAN CAN LAY THONG TIN Gi? THIET LAP .

Code J§ Optin form ctia ban sé hién thj nh

Cach str dung: Copy code dudi ddy va paste va vi tri ban mudn form hién thi
chiry
1. Form tw déng nhan Nguén truy cp, Ngwéi gidi thiéu, Khach hang gigi
thiéu
2. Form hién thi sé ¢6 dang nhw bén tay phai
3. Khi ban thay d6i Form, cac Form sé tw dong thay ddi khéng can thay
déi lai landing page

<div id="getfly-optin-form-iframe-1547519431503"=</div> <script
pe="text/javascript™> (function(){ var r = window document referrer I= "2
indow.document referrer: window.location.origin; var f =
document.createElement("iframe");f setAttribute("src”,
"hitps://demo3.getflycrm.com/apifforms/viewform/?

san{ u d6 Paste (Ctrl + V) vao landing page cla ban
———

Ban vui long Iwu optin form dé lay ma nhing

Théng tin thém (css)

Cap nhat Duay lai

Sau d6 nhan Cap nhat.
Twong tac sau khi c6 khach hang vao chién dich:

Ngay khi nhan vién kinh doanh (hoac marketing) cé tuong tac véi
khach hang bang goi dién (hoac gui emai) hoac gap gd, ching ta co thé
thay doi trang thai khach hang mot cach dé dang bang cach chon khach
hang d6 va kéo tha vao cot turong ng.

Viéc kéo tha nay giup cho ban cap nhat tinh trang khach hang hién tai
trong chién dich va budc tiép theo lam gi.

m Chién dich ban hang ngay 03... ~ Tim kiém PR & Tatcd | [chraco V 0 1 M 94‘#‘
1. Théng tin khach hang (1) % | 2 Tiép can khach hang (1) ¥ | 3 Gap mat, tr van trec tiép (0) -

0.00 VND 0.00 VND 0.00 VND

4_Chét (0)

‘I

. Anh Chung - Anh Chung " . Anh Chung - Anh Chung
ﬂ 0% Ay ﬂ 50 %

Luwu y: khi kéo khdch hang dén cét cuéi cling hé thang két néi tur déng
véi phan tao don hang va ban c0 thé tao don hang luén. Hodac chién so
tien chién thang cuia co héi nay.



Chuc mirng ban

o]

Ban mat :2 ngay

Thanh cng & tao don hang Béng Cap nhat

Thong ké chién dich:

Nhan biéu tugng Thong ké goc phai phia trén man hinh:

|- !‘ ‘:j ban giam doc @

B Tatca | [ Chuaco T o ﬂ‘#‘

Thong ké chién
dich

‘, Anh Chung - Anh Chung
Y 100% o,

‘, Anh Chung - Anh Chung
100 % a,

Chuing ta s& truy cap vao phan théng ké Chién dich Marketing theo
cac tiéu chi sau: Tong quan/ Nhan vién/ Khach hang:



THONG KE GO HOI HIEN TRANG

Théng ké cd hdi trong chién dich Thanh cong @ Dang tién hanh

Théng tin khach hang

c) Thiét lap cic automaton marketing chim séc khach hang tw dong
Automation marketing

Y ico can khich hing (1)

S& hitu quy trinh Automation marketing riéng cho DN: Tt luc khach
hang méi tiép can ==> Chiam s6c ==> Mua san pham ==> Upsale (Ban
thém) ==> Khach hang giai thiéu khach hang

bam bao 100% KH dugc phuc vu va cham soéc thuong xuyén theo
lich trinh c0 san

Thiét 1ap mét lan, sir dung mai méi

Tiét kiém 30% nhan luc, thoi gian va tién bac trong viéc Automation
marketing so véi trudc day

Tao ra cac kénh két néi thuong xuyén vai khach hang thong qua
email/sms, gitp thuong hiéu ctia anh chi luén nam trong tam tri coa
khach hang.

Trong qué trinh toi tiép xdc vai nhiéu bén thiét ké Website, ho hay sir
dung cac automation nhu sau:

Automation1: Khach hang dang ky qua form
Automation 2: Cham s6c¢ khach hang sau mua hang

Automation 3: Chic mung ngay thanh lap coéng ty



Sau day toi s& huéng dan anh (chi) cach thiét 1ap:
Automation 1: Khach hang ¢ lgi thong tin qua Optin form
Khi khach hang dang ky vao form dugc dat trén website cong ty hoac
Landing page thi ngay lap tirc khach hang d6 s€ nhan duoc Email hoac
SMS cam on da dang ky.
o
o 01 g = U= (Y= Y Py

+|

Hanh ddng I Cap nhal trang thai co hdi trong chién dich ' I

Vi didu kign . Run on time:
® GfFi tin nhan cho nhén vién hodc khéch hang Ngay 0
Ngay lap tirc

Chien dich v IN

Chién dich ban hang ngay 03/07/2018 x
Giri SMS

Boi o ngay tir lic bt diu va thuc hién Ngay 13p tirc

Co hai: Vi diéu kign

- {{creator_namej} - Tén nguréi tao cor héi

- {{creator_signature}} - ChiF ky cla ngudi tao cor hai

- {{support_name}} : Ngu&i phy trach co hdi

- {{support_signature}} : Chi¥ ky nguéi phu trach co hai

- {{support_phone}} : S dién thoai ngudi phu tréch cor héi Brand name thir
- {{o_name}} : Tén co hdi

- {{name}} : Tén khach hang lién quan Ngu&i nhén (%)
- {{code]} : Ma khach hang

- {{c_name}} : Tén nguoi lin hé cda khach hang [* Chi gt sms cho ngui lién lac chinh)
- {{phone}} : S¢ dién thoai khach hang .

- {{email}} : Email Giri cho tat ca lién hé cia khach hang

- {{address}} : Dia chi khach hang

I Khach hang lién guan I

- {{source}}: Ngudn khach hang Néi dung (% Cam on {{name]) dan guan tam den dich vy ben chug toi. Nhan vien se gai lai ban trong thei

- {{c_phone]} - 56 dién thoai nguéi lién hé glan som nhat!
- {{manager_email}} : Email ngu&i phy trach khach hang
- {{manager_name}} : Ngu&i phu trdch khach hang

Automation 2: Chdam soc khdch hang sau khi khach hang nhan trang
web.

Ap dung cong thirc 1SMS + 1 call.

Nghia la sau khi bo phan sales ban giao trang web cho khéach hang thi
hé théng giri 1 SMS cho KH va sau 5 ngay khach hang sir dung hé
thong (trang websitel) tao 1 cong viéc giao cho sale goi CSKH lay y
kién phan hoi. (chon 2 hé qua trong 1 hanh dong)



L EUT TN Theo thai gian T L -
E=EEET = [ =T Y= I

Hanh déng Thay d6i mdi guan hé v
Voi didu kign % - Run on time:
Wéi quan hé . N . =3 Gi¥i tin nhan cho nhan vién hodc khach hang Ngay 0
Ngay lap tire
Hodn thanh x Run on time:
' Giao cdng viéc che nhan vién Ngay 5
Ngay lap tirc
Gui SMS
Khach hang:
- {{creator_name}} : Tén nguwdi tao khach hang . T, "
- {{creator_signature}} - ChiF ky cia ngudi tao khach hang Boi o ngay tir ic bat dau va thic hién Ngay ldp tire N

- {{customer_id}} : 1D cia khach hang trén GETFLY
- {{name}j : Tén khach hang

- {{c_name]} : Tén ngui lién hé Véi didu kisn
- {{address}} : Dia chi khach hang )

- {{code}} : M& khéch hang

- {{phonel} - S4 dién thoal khéch hang

- {{email}} : Email

- {district_id}} : ID Quan/ Huyén Brand name
- {{province_id}} : 1D Tinh/TP

- {{country_id}} - ID Quéc gia

- {{manager_id}} : ID nguai phu trach khach hang

- {{manager_email}} : Email ngudi phu trach khach hang
- {{manager_name}} - Nguréi phu trach khach hang

- {{manager_phone}} : S0 dign thoai ngudi phu trach Giri cho tat ca lién hé cia khach hang
- {{relation_id}} - Relation ID

thir
PP
Ngui nhan (%) Khach hang lién guan

(* Chi gi¥i sms cho nguwei lién lac chinh)

- {{relation_namej}} : Mai quan hé . Ngi dung (*) Cam on {{name}} da su dung dich vu thiet ke Website ben chung toi.
- {{publisher_code}} : Ma tiép thi lién két Trong qua trinh su dung neu co kho khan, {{name}} lien he qua Hotline: 123456789

- {{introducer_code}} : M ngudi gici thidu

[mmammrntnr mndall - A5 fdmn 840 0iAn

Automation 3: SMS chic mang thanh lgp cong ty

Thuong bén thiét ké Website cho 1 c¢ng ty s& nam rd théng tin, nén
minh s& str dung giri SMS chlic ming ngay thanh lap cong ty dén giam
dbc cong ty khi khach hang da str dung dich vy bén minh.

+

Theo hanh déng EELEEGTLED] F+ + EEE_I-'. L'. + &" ! @ (},1) °

Theo thang Ngay hang thang

. Run on time: ®
Theo tu.'irl @T2 @T3 @T4 @75 @T6 @77 @CN @C3tuin I e Giri tin nhan cho nhén vién hoac khéch hang Ngay 0
Ngay lap tirc

Thai gian i 00:00

Giki SMS

S kién

Boi| ¢ ngay tir lic bat dau va thuc hién Ngay Iap tirc v

Khach hang:

- {{creator_name]} : Tén ngudi tao khach hang Vi didu kign

- {{creator_signature}} : Chi¥ ky cia ngudi tao khach hang

- {{customer_id}} : 1D cia khach hang trén GETFLY

- {{name}} : Tén khéch hang

- {{c_name}} : Tén nguéi lign he

- {{address}} - Bia chi khéch hang Brand name

- {{code]} - M& khach hang

- {{phone}} - 56 dién thoai khach hang Nguwi nhan ()
- {{email}} - Email

- {{district_id}} - ID Quan/ Huyén
- {{province_id}} - ID Tinh/TP

- {{country_id]} - ID Qudc gia Giri cho tit ca lién hé cla khach hang
- {{manager_id}} : ID ngudi phu trach khéch hang

- {{manager_email}} : Email ngudi phu tréch khach hang
- {{manager_name}} : Ngudi phu trach khach hang

- {{manager_phone}} : Sé dign thoai ngudi phu trach

thir M

Khéch hang lién quan v

(* Chi givi sms cho nguwdi lién lac chinh)

Néi dung (%) Chuc Quy cong ty buoc sang frang moi. Cong fy ngay cang phat trien|




d) Cach tao Email Template.

Nhu cac ban d3 biét thi bo phan sale 1a b phan rat té trong viéc viét
mail, nén bo phan Marrketing sé& 1a bo phan thiét ké cac mau mail theo
ting dich bén minh dé bd phan sales can chi can lay mau gui, gilp
doanh nghiép ca nhan héa noi dung mail.

Bwoc 1: Vao Email marketing -> Teamplate:

)GETFLY 484 knach hang (F2) (@) Marketing (F3) []Ban hang (F4) @

Templates

Chién dich email Théng k& = Email

CR 01 .8 Ban can huréng dan?

Titca Boc Chwadoc PDigl  Chua gl

4 A + Thélll A A yo= x .
Budc 2: Nhan - dé thém mai mau email

Hé thong sé hién thi ra 2 cach dé ban lya chon tao mau email:

Chién dich email Théng ké Email -

+ Thém Ian cén huréng dan?

Hinh thirc tac mau

T&i 1&n file mau
® Tao mau m&i

Néu ban chua c6 mau email thi ban chon Tao miu méi, hé thong sé
chuyén sang man hinh soan au email. Néu ban di c6 mau email thi ban
cO thé luya chon Tai Ién file mau.

Budc 3A: Tao mau méi

Ban c0 thé soan mau email nhu binh thuong -> Nhan Luru dé luu lai

mau mail.



M Chién lugc marketing = X | G Hudng dan sirdung Ck X G GetFly CRM Phanmém X be IBRAND MEDIA - Cong X Cong Ty Thiét KEWeb © X | @ 4tinnhan mdi X | + - X
< C [} & https//demod.getflycrm.com/#/crm/email/template/new % g ‘a G |

Hi Apps G @ biociotuin ¥ Maps @B YouTube M Gmai Bang nhap tinh KPI..

getfly &9t ynach hang (F2) @) Marketing (F3) [ Bannang (Fa) @) cski Rl knoFe) @R KPI(FT)

@ Chién dich email Thing ké Email = Templates
TAC MO MAU EMAIL

% engnch. [IBRAND MEDIA] - Ban bén néi that, ban dang tim kiém 1 trang web an twong
- {{name}} - Tén khach hang

P LN - ifcodel} - Ma khich hang o 1. 8B I & & = = = = = = A B T A i

- {femail}} : Email khach hang

% - {{phone}} - 56 dién thoai khach hang
- {{fmanager_nameJ} - Tén ngudi phu trach khach hang

Ching toi sdn sang GIUP BAN TAO WEB TRONG 30 PHUT w‘ri 500+ website 6 san

- {{custemer_id}} - ID cda khach hang trén GETFLY hung r 'aOS hoac tir freelancer \veb D631gu nhn’ng de chmh sita hﬂ\r Ihﬂ\r 601 dleu mmh
- {{publisher_code}} - M tip thi lién ket muon thi qua 4 kho, quéa mat thoi gian va phai mat phi thém.

- {{current_bonus_scorel} - Diém thirdng hién tai

- {{current_bonus_cash}} - Tién thudng hién tai

- {{c_name}} : Tén ngudi lign hé

- {{s_name}} : Tén ngui gisi

- {{s_tel}} - 6 dién thoai ngudi givi

- {{s_mail}} - Email ngudi gk

- {{s_signature}} - Chi¥ ky cla nguei gis

- {{c3s_new_password}} - Sréng dén tao mat khdu C35
- {{c_feedback_url}} - H& théng ghi nhan phan hdi khach hang 1
- {{e_unsubcribe}} - Url hily d&ng ky nhan email tir hé théng

- {{e_subcribe}] : Url d&ng ky nhan lai email tr hé théng

- {{company_name}} : Tén cdng ty

- {{company_address}} : Bia chi céng ty

Buwéc 3B: Tai lén file mau

Néu ban da c6 mau email sin thi ban c6 thé upload 1én hé théng. Luu
y: File dé upload Ién phai 1a duéi .html

- chon upload file miu -> Tiép tuc.

Chién dich email Théng ké Email —e

Hinh thiec tao mau
m Ban can hwdng dan?

® T3i 1&n file mau
Tac mau mai

- Nhan chon file mau -> @it tén mau (tén tiéu dé mail) -> tai Ién la
hoan thanh.



Tai 1&n file mau

Tén mau

& Chon file

Hé théng hién thi mau email méi

Khi tré chudt vao mau email mai, ban ¢é nhiing su lua chon:

o/x

Soan email

. 2 2
bty . S 5
(Tao email dé gua email) St méu Xda miu

Sau khi tao mau xong, 1am cach nao dé ban s dung mail email vira tao?
Getfly hd trg ban 2 cach:

a) Thao tac trén may tinh

Pau tién, vao Email marketing -> Thém méi

Ban chon dung mau ma ban muén st dung:



M&u cla GETFLY || M3u cia ban |

[IBRAND MEDIA] - Ban b&n néi that, ban dang tim kiém 1 trang web &n twrong

[Nam House Da Lat Center] - Thong tin vé& homestay  [Getfly] cdm on {fname}} quan tam dich vu

GUH

Sau d6 chon khach hang can giri roi nhan

Chon méau Ly mau

&> w o~ 1. B I & &

E
L]
]
lil
1]
iii
iil
1
>
=

L
¢

TT_ Aa_

Chung t6i sdn sang GIUP BAN TAO WEB TRONG 30 PHUT véi 500+ website c6
san

Nhirng website ban c6 thé mét 200k/thang twong duong vs 2tr4/ndm hodc mat 3tr
de mua chdng tlr 50$ hodc tir freelancer web De5|gn nhung de chinh stra hay thay
ddi diéu minh muédn thi qua kho, qua mét thai gian va phai mat phi thém.

d) Tinh cost per lead va cost per sales.

banh gia hiéu qua Marketing: mét thang thi chi phi bo ra bao nhiéu?
Mang Vvé bao nhiéu lead? Cost per lead va Cost per sale 1a bao nhiéu?



Dua vao s liéu cac ban va con sb trén Getfly ban c6 thé dua vao cong
thire tinh nhu sau:

CPL = (Chi phi MKT + lwong MKT) / Téng sé lead
CPS = (Chi phi MKT + lwong MKT) / Tong s6 khach mua hang

Vi du: Néu ban c6 1 chién dich 1 thang chi phi bo ra 1a 5.000.000d mang
vé 100 thdng tin khach hang , va tir 100 khach hang d6 chét sale dugc 20
don hang.

Thi CPL =5.000.000 / 100 = 50.000d/ 1 TTKH
CPS =5.000.000/ 20 = 250.0004d/ 1 website
T6m lai, hé théng CRM sé& hd tro bd phan Marketing nhiing ndi dung:

+ Luu trir va quan 1y khach hang dén tir marketing, theo d&i tuwong tac
cua bo phan Sales.

+ Panh gia hiéu qua cua tirng nguon khach hang.

+ DPanh gia hiéu qua Marketing tirng thoi gian: Cost per Lead la bao
nhiéu? Cost per Sale la bao nhiéu?

+ Ti 1& khach hang Sai d6i twong bao nhiéu khach hang?

+ Thong ké va danh gia chién dich ngan han va dai han?

+ Cham séc khach hang ty dong bang cac céng cu Email/SMS/
Marketing Automation.

+ Muc do tang truong higu tai.

4.3 B¢ phan kinh doanh

B phan Kinh doanh 1a bo phan mang tién vé cho cong ty thong qua
viéc tu van khach hang vé dich vu thiét ké web cua céng ty. CRM s& hd
tro cho bo phan Sales vé:

- Luu trir danh sach khach hang tap trung.

- Theo d&i lich sir vé cham soc khach hang hiéu qua.

- Po ludng danh gia, theo ddi tién do cong viéc thiét ké 1 trang web ch
khach hang.



- Theo ddi két qua kinh doanh va doanh sb cé nhan.
- H& trg va chuyén giao khach hang khi c6 nhan su méi dé dang.

Bo phan kinh doanh sé thwc hién cac thao tac sau:

a) Nhan khach hang tir Maketing d6 vé.
b) Nhap khach hang 1én CRM

¢) Tao béo céo va thiét lap lich hen

d) Tao du an thiét ké cho khach hang.
e) Xem KPI ca nhan

Sau day la cac budc thao tac str dung chi tiét trén Getfly:

a) Nhan khach hang tir Marketing chuyén va chuyén doi trang thai:
giup cho bo phan Marketing theo ddi quy trinh cham so6c khach
hangfcuar bo phan Sales.

Khi bo phan Marketing da tao cac form dang ky théng tin va chuyén
khach hang vao cac chién dich thi bo phan sales s& nhan duoc céc thong
béao khi c6 khach hang méi. Nhiém vu cua bd phan sales la truy cap vao
chién dich dé ding ky co hoi.

< < BB | & getflycrm.com
B EBocking.com VnExpress @ Amazoncom [ Lazadawvn @, Agod

Ag% knach hang (F2) (@) marketing (F3) [3'] Ban hang (F4) @ cskH QI kho (F6) @R KPI (F7)

Iy doanh nghiép cua ban v&i GetFly

> —>

SALES

Tick vao chién dich ma anh chj tiép nhan khach:
m Ban cén huwréng din? 1-10 0738

$6 co héi mii trong thang Téng s6 khach

14 14

$6 co héi mii trong thang Téng s6 khach

I Chién dich ban hang ngay 03/07/2019 #* i I @
ban giam déc

03/07/2019

Test 01/07 & 10

ban giam déc 0 3

01/07/2019

Pua chudt vao khach hang sau d6 nhan nat dang ky.



I T o . - ¢ 5 . . T A A .
() GEryY g wnden nang (F2) (@) marketing (F3) [ 84n hang (F4) 5) @R ki (F7)

m test v | | Timkiém AT I RELEN O

1. Théng tin khach hang ... 2. Tiép can khach hang (0) $ | 3. Gdp métva chim soc .

 pr——— __
A Chua cé ngirdi phu trach o =

56 tién chién thang: 0
Giati 0

Nouwii tao: GetFly CRM
Ngay tao: 12/01/2019

AyChura co cong viée lién quan!
* Thém mdi cdng viée

Nauwdi phu trach KH:
tick vao nit dang ky 48
Trang thai: Dang ién hanhnhan khach hang

B3| < Emem

0%

Sau khi dang ky thi sé& tién hanh xir Iy khach hang va kéo sang cot
trang thai twong rmg nhu hinh:

» - 2
GETAY A8 nacnnang (72) @ maneting 73y [Bsannangra) @ e Bl kno e @R KPIED) = % @ cervcrv

m test v || Timkiém & Toi [ chuaco Y ° 1 M "
1. Théng tin khéch hang (9) 2. Tiép can khach hang (2) 3. Gap méat va chdm séc .. 4. Chét sales - Ban hang...

e o
@ Anh Phi - Anh Phi N Wguyen Tam- WguyenTram N Nguye: &n Anh - I\gu/en Anh N
0% a 50 % @8 5 % a4H
@ Anh Tam - Nguy&n Van Tam N
0% A

@ Huy&n - Huyén
0% a
@ Nguy&n Thi Hong Duyén - Nguy&n Thi Ho:
0% a
@ Nguyén Van Thu - Céng ty TQT
0%
@ Nguy&n Anh - Nguyén Anh
0% a
@ Trén Hién - Trén Hién
0% a

o

Note ghi chil cic van dé lién quan dén khach hang qua cac budc tiép
can. Pong thoi ¢ budc nay s& ho tro rat nhicu bo phan CSKH niam bat
théng tin mét cach nhanh chong va kip thoi:



< Chién dich ban hang ngay 03/07/2019 Trangchd = Chiéndich  Chién dich ban hang...

Thong tinco hdéi  Bonhang liénquan  Cong viéc liénquan  Ngudi lién quan TRAC 80!
#w van:
THONG TIN CONG TY - Khach hang kinh doanh bén mang néi that
céng ty 200 4

+ Thém chi tiét lién lac

S & (-]

Ma KH1454
Ngudi lién hé chi Phiuc ban gidm doc
N Check in
Dién thoai 0987654321 (Tir lich cham séc: Lich cham sbc KH Quan Déng Ba - RG00S3
Email abc@gmail.com (0510712019))
Ngudi phu trach ban giam déc - ban giam déc

Tao don hang Kino

b) Khdch hang: dwa toan bé khach hang l1én hé théng

Thao tac d6i véi cac truong hop khach hang do bo phan sales ty tim
kiém hoic duoc gidi thiéu.

Dir liéu khach hang dugc tap trung ¢ 1 noi theo mau chuan, khong bi
phan tan, 16 thong tin khach hang.

Dé 1am duge diéu ndy ban can thao tac cac budc sau: (cO 2 cach dé
ban tap trung dix liéu tai 1 noti)
b) Thém méi tirng khach hang
Budc 1: Ban nhap chudt vao muc trén man hinh quan ly khach hang.
+ Thém méi: ckick chudt vao goc tay trai trén man hinh muc thém mai
mau xanh va lam theo cac budc nhu hinh:

¢ > C 8 & getflycrm.com

E Booking.com E VnExpress @ Amazon.com Lazadavn & Agodacom

o\ ; ™~
") GETFLY 488 knach nang (F2) (@) Marieting (F3) @Bén hang (F4) @ e Bl kno (Fe) @R

B4 loc cla toi v Nhém khach hang v Mei chon

29 9] [ 16]
= [ [+
E |Toychi # Bién thoai Email (Ong Khach Hang
o % 0885567808 )
] 1 @ ChiNa
o % 0123123123 -
] 2 O Congty A
o % 0398797961 o ]
] 3 @ Bi Thi Thai



Pién thong tin khach form nhu hinh:

CRM Khach hang Thém mdi khach hang Ban can hudng dén?
THONG TIN KHACH HANG LIEN HE NGUG1 GIGI THIEU
18 KH Ho va tén Vitri = | Di¥litu khach hang ~
Nguwai phy trach
Tén KH (%) Dién thoal Sinh nhat I GetFly CRM -I
| | g
) Mai quan hé
Bién thoai Email Giet tinh mé
I I M&i chon
. Nhém khach hang
Gigitinh Ghicha
i0i tin INhém khéich hang I +
Chon Giditinh
+0 MNgudn khdch hang
Dia chi ¥ Nhan email ® Lién hé chinh INQUOH khach hang | +
Email

Quén/ Huyén .
Cap nhat Quay lai

(1) Thém tén khach hang: C6 thé 1a tén Cong ty (v4i nhitng khach hang
la cOng ty) hoac la tén ca nhan khach hang.

(2) Céc thong tin khac nhu dia chi, sb dién thoai, email....

(3) Thong tin nguoi lién hé cua khach hang, s6 nguoi lién hé caa khach
hang khong bi han ché, ban c6 thé nhap chudt vao Thém ngudi lién hé
dé thém thong tin nguoi lién hé.

(4) Chi dinh nguoi phu trach khach hang.

(5) Xac dinh mdi quan hé, nhdm khach hang va nguon khéc hang.
Bwéc 3: Sau d6 Cap nhat chon dé hoan thanh.

b) Upload dir li¢u tir file Excel

Pé thém méi khach hang véi s6 luong 16n, ban ¢6 thé str dung tinh ning
upload khéach hang. Hé thong hé tro upload khéach hang tir file excel
Bwéc 1: Ban nhap chudt vao Upload KH

Hé thng s& hién thi ra man hinh dé ban tai mau upload va tai danh sach
khach hang lén.



TAI LEN DANH SACH KHACH HANG Ban can hudng din?

Getfly s& gitip ban tdi 1én d liéu chi véi mdt thao tac don gidn.
Chon file m&u upload khach hang ~ l

| M4u upload rit gon & Taixudng

I Mau upload day du & Tai xudng kd div ligu
{ - GIol han mol lan upload 1o da ach hang

& Tai Ién danh sach

CHIA DEU NGU'O1 PHU TRACH KHACH HANG (CHI AP DUNG KHI FILE UPLOAD TOAN BO LA KHACH HANG MO'l)

Chon nguéi dwoc chia (Cha y 6 khach hang con thira sé durgc don cho ngudi dwgc chon cudi cling)

Chon nhan vién

Ghi dé di¥ liéu néu tring ma@ @ Danh d4u 14 khach hang ti phu trach Bong

Buwéc 2: Bam vao tai mau exel vé may va dién day du thdng tin khach
hang vao bang (Khong duogc doi tht tu cot trong bang exel)

A 8 € D E 3 G H=
1 MA KH TEN KH | DIEN THOAI | GION TiNH oacHi | Eman | QUAN/ HUYEN | vinn/ e
2 Tran Thi Ai Hiép "0868660042 nif ]
3
4
B
&
7
a
E)
10
1|
12|
13|
14
5
16
17|
18
Worksheet ®

Chu y: Trong truong hop thong tin khach hang cua ban c6 nhiing
trirong khong c6 trong mau thi phdi thém cdc truong théng tin khach
hang trén hé thong réi méi tai file mau excel vé. Hé thém mai moi ban
truy cdp vao phan Binh nghia dit liéu trong phan cdi dat. (Ban vao phan
nhap chugt vao Tén ban >> Chon muc Cai déat >> Vao phdan Pinh
nghia dir liéu, néu ban khéng truy cdp dioc phan nay 1a do ban khéng
c6 quyén. Ban vui long lién hé véi nguroi quan tri hé thong hodc ngueoi
c6 quyén cao hon).



< Cai dat

BINH NGHIA DU LIEU

CA NHAN
Théng tin ¢4 nhan Khichhang Congviéc Sanphdm  Bon hang
Thing bao qua emal . S
9 qua emal m ® Pang s sung B3 x0a
Théng bao tir hé théng
# Tén thude tinh Bit bude Thao tic Thém m&i dinh nghia diF liéu - Khach hang
HE THONG 1 M3 KH Khéng ' Tén thude tinh (")
Théng tin céng ty 2 | Tank - :D
- 13 thudc tinh
Cau hinh chung 3 Dién thoai Khéng P
Emall Marketing 4 Giditinh Khéng s
£ x Cad
Bat budc: m
Tick ' i
ich hop 5 Bia chl Khéng £
Call Center il NG diF lid Co m
- 6 Email Khéng P Kiem tra triing diF liéu
Phan quyén . A Kha 5 fu 13 diF B . c3 cé m
7 Cuan/ Huyén Khing 4 Bianh dau Ia diF liéu nhay cam
..nh nghia diF liéu e [y )
o 8 Tinh/ Thanh phé Khéng # Dang diF ligu (%)
CAu hinh Affiliate Teut Input
9 s nia Khéina £
TAI LEN DANH SACH KHACH HANG Ban can hrong dén?

Getfly s& giup ban tai 1&n di¥ liéu chi v&i mdt thao tac don gian.
Chgon file mau upload khach hang ~
! chay:
- Cac lut Automation & KHONG BILFQC thyc hién khi upload dif liéu
! - Gi&i han mdi lan upload t&i da 1000 Khach hang

CHIA DEU NGUOT PHU TRACH KHACH HANG (CHI AP DUNG KHI FILE UPLOAD TOAN BO LA KHACH HANG MO1)

Chon ngudi duge chia (Cha ¥ s6 khach hang con thira s& dugc ddn cho nguwdi duwgc chon cudi cing)

Chon nhan vién

P—

[C] Ghi @& diF lidu néu tring ma Danh déu 1& khach hang t6i phu trach 20l Tailen

—

c) Twong tac trén mot khach hang (ghi nhan b4o cao va tao cong
viéc bén thiét ké)

GetFly lay khach hang 1 trung tdm, moi hoat dong déu xoay quanh
khach hang. Ban c6 thé thuc hién rat nhiéu thao tac trén mot khach hang.

Phan nay s& hd trg ban rat nhiéu: kiém soat duoc lich st tiép cua ting
khach hang, cong viéc thiét ké, lich hen gap khach hang mat cach chi
tiét va rd rang. ...



Nhdp trao doi lién quan dén khach hang (Ghi nhgn béo céo)

Trong chi tiét mot khach hang, Sau khi tiép can khach hang ching ta
c6 thé viét cac trao d6i, binh luan, danh gia KH, ... dé danh dau hoic ghi
nhd vé khach hang va luu lai lich sir cham soc. C6 sy gan két thong tin
véi bo phan CSKH, tiép nhan thdng tin nhanh chéng va kip thoi.

m B4 loc cla téi ¥ | Nhém khach hang Y Mé&ichon ' Tim kiem

388 9] B
©@ ~ TATCA <« P 1-50cua 389 » Trang| 1
[ Taychi # Bién thoai Email Gng Khach Hang Lién hé chinh DT ngudi lién hé
0BA88ATA0E Chi Na 0888867408

¢ .
i M (—p-_ITTE

0123123123 Trdn Vin B 0321321321dvdvdv

5 B 2 0 Congty A

Chon tab trao d6i.

GETFLY &@& knach hang (F2) @ Marketing (F3) @l Ban hang (F4) i'i} cskH Rl kno (F6) GFR KPI (F7)

CHINA & x Chwa co 0
Lién hé& 1An Tuwo
cudi
MO QUAN HE == Tracddi KHphanhdi Giaodich—= Lichhen Cohdi  Lich chdm séc  Gidi thiéu
mé&i - Khach hang chwra co lich cham soc. Hiy dét lich cham séc di nheé 1l
= = = = = = =xfs
PO HOAN THIEN HO SO N U 2 0 & & = = = = = = Lo Bl -
G - e Gl
LIEN HE T
& ChiNa

*. D8BBBETEOB

—~
THONG TIN KHACH HANG D E

Bién thoai: ¢E83BE7308 Tim kiem Lwa chon nhan vién - Chen trang thai - Trao aéi [Cliogs

Gidi tinh

Chu ¥: Sau nay s& c6 rat nhiéu binh luan, trao doi trén khach hang
nén can c6 nhitng KEY bao cdo => thuan tién sau nay tiém kiém, ghi
nhé nhitng thong tin dac biét quan trong, check béao céo gitra cac bo
phan véi nhau. Toi goi y mot sé #key nhu sau:



#telesale
Théng tin chi tiét caa khach hang
Khach hang kinh doanh bén linh vuc nao?
Gia phi khach hang quan tam.
Chu dé khach hang quan tam 1a gi? Quan tam dén thiét ké Websites
dang nao?
==> c0 thé chdt lich hen véi khach hang dé xemmaaux va tu van chi
tiét hon.

#hen gap:

Xac dinh lai nhu cau chinh xac cua khach hang

Khach hang c6 nhitng yéu cau nao?

==> Muc dich dé chét don hang.

#y kién phan hoi (Automation 2 d3 thiét 1ap sau 5 ngay giao viéc goi lai
CSKH)

#1 thang

#1 nam

= Méi lan note bao céo ghi rd y kién khach hang: Hai long hay khéng?
Gop y cho dich vu thiét ké bén Website ciling nhu cong ty? => Muc dich
tao méi quan hé voi khach hang va phi gia han tiép tuc sir dung.



MOl QUAN HE

Méi v

PO HOAN THIEN HO SO

LIEN HE

& Anh Nam
. 098236598
= nam@gmail.com

THONG TIN KHACH HANG
M3 KH: KH1466

Gia tri:

Tén khach hang: Anh Nam
Dién thoai: 098236598
Email: nam@gmail.com
Qubc gia:

PROFIT 2018-B1:

HV + TT PROFITS00 2018:

Trao @i  KH phan hdi  Giao dich=  Lich hen

Co hdi

Lich chdm soc

Automation  Gidi thigu

Khach hang chuwra co lich chdm soc. Hay dat lich cham soc di nhe

¢» 1. B I & & NN =

X &

Tim kiém Lwa chon nhén vién

v Chen trang thai

ban giam déc

#telesale

Théng tin chi tiét ca khach hang

- khach dang Startup va can Web gia RE

Khéch hang kinh doanh bén linh vifc ndi théat

Gia phi khach hang quan tam: ré hop ti tién 1a ok
Chil d& khach hang quan tam: m&u thiét ké wordpress
c6 thé chét lich hen snag Sh ngay mai

ban giam déc
anh can mua may say cafe Thong sd....

iE A T_ Aa

Guri

- 4| Trao ddi

Pé tim kiém lai nhitng b4o cdo cta nhan vién ciing nhu lich sir cham
soc khach hang dén dau.

Tick tryc tiép vao khach hang -> tab trao doi -> g6 dau # vao muc tim
kiém nhu hinh. Hé théng s& cho ra cac bao céo vé khach hang d6 nhu

hinh:

Khach hang chura cé lich chdm soc. Hay dat lich cham séc di nhé 1l

< 1. B I 8 ¢ B =T = = = = = A R, _Aa

Tra 1o

® &

#elesale

ban giam déc

=2

P

‘ Lwa chon nhén vién ¥ || Chen trang thai v ¥ Trao ddi

#ielesale
Théng tin chi tiét cla khach hang )
khach dang Startup va can Web gia RE

Khach hang kinh doanh bén [inh virc ndi that

Gia phi khach hang quan tam: ré hop toi tién 1a ok
Chi d& khach hang quan tam: mau thiét k& wordpress
co thé chdt lich hen snag 9h ngay mai

logs

logs



Chuyén méi quan hé

M&i quan hé (hay dé hiéu hon d6 1a tinh trang thai chim soc khach
hang tir IGc méi chi co thong tin khach hang cho dén chdt don hang).
Viéc phan nhém Khéch hang ludn 1a van dé nhirc nhéi cia mdi doanh
nghiép. Getfly gidi thiéu cach phan nhdm theo méi quan hé, danh gia
cha quan cua chinh ngudi ban hang di voi khach hang ctia minh phy
trach.

Getfly hd tro 2 cach dé thao tac:
Cdch 1: Twong tdac nhanh
Truy cap vao man hinh Khach hang (F2).

TOy chinh # khach hang phone Email

*xeere 52
£ %
1 @nanh

. x KH1037 - THANH L
2 Chura co ngudi phu trach -
& Thanh
% 3 g, mEmEn()5 5
[ meemseenens .
B ok
’ x
4 o .
IMGi quan hé: Mai v
s x 5 Nguén khach hang: Hé thdng phan hdi khach hang
Lién hé cudi: 09/05/2019
s % 6 Gl tri: 0 VND
¢ x
7 e

Céach 2: Truy cdp vao man hinh chi tiét cia 1 khach hang can chuyén
doi moi quan hé:
getﬂv i98 knich hang (F2) (@) Marketing (F3) [3]Ban hang (F1) @ csi B kno (Fe) @R KPI(FT)

Chwaco 0 0

Lién hé I3n cudl  Twong

THANH ¢ x

Traoddi KHphdnndi  Giaodich~ Lichhen Cohdi Lichchdmséc — Automation  Gidi thidu

Khach hang chura cd lich cham soc. Hay dat lich cham soc di nhé I

BO HOAN THIEN HO SO @ |1 | B 1 & | & = = == = = A B T A

LIEN HE

& Thanh
o g5

X &+

Nganh r



Tao lich 1am viéc: Sau khi nhan vién da trao d6i, tu van véi khach hang
néu c6 nhitng lich hen vai khach hang dé gap truc tiép thi s& tién hanh
1&n lich hen dé hé thdng ghi nhan ciing nhu dé quan 1y co biét duoc lich
trinh tu van khéach hang cua tirng nhan vién? Ho l1am gi? O dau?...

Tick vao khach hang muén Ién lich :
m B loc ¢ to v Nhom khéch hing v Maichon v | Timkiem Upload KH
9 1]
O v TATCA ¢ ) 1-80cia 389 ) Trang| 1

b

0 Tiyth # Diénthoa Emal Ong Knéch Hang Lién hé chinn DTnqudifiénhé  °
'y (53886750 ChiN (808867408

i IME —»- T :
'y 23123123 TianVanB 0321321 321 dvvev i

i B f Congty A

Chon qua tab lich hen:

"
CHINA ¢ x Chuwa co 0 5
Liénhélan  Twong
cudi
MOl QUAN HE Traoasi  KHphanhdi Cheeeeem®®| Lichhen | Cohsi  Lichchamsoc  Gioi thieu
—
moi v Khéch hang chira c6 lich cham soc. Hay dat lich chim séc di nhé 1
R . + Thém cong viéc
DO HOAN THIEN HO SO
- Tét ca Cong viéc clatdi Mo Cham Theo théi gian =
Nhap diéu kién tim kiém _. Cong viéc giao B
LIEN HE
3 ChiNa thir by (05/01/2019)
\, 0888867808 1
GetFly CRM
fa
GetFly CRM

GetFly CRM

e



Nhan vao thém céng viéc:

CHINA & x

Chwa co 0 5

Li&n hé I&n Twrong
cudi

MOl QUAN HE Trao ddi  KH phan hdi  Giaodich~ | Lich hen  Co hdi Lich chdm soc  Gidi thiéu

méi v Khach hang chwa co lich cham soc. Hay dat lich cham soc di nhé 11l

. . _ =+ Thém cdng viéc
B0 HOAN THIEN HO SC7 ==I-

_,{, Tatca Futién Céngviéc clatéi  M&  Cham Theo théi gian~
MNhap didu kién tim kiém _ Céng viéc giao B

LIEN HE
& Chi Na % thir bay (D5/01/2019) i
. 0888867808 | |

GetFly CRM

fa

GetFly CRM
L GetFly CRM

Pién thong tin theo Form nhu hinh:

Tén cdng viéc

I [LICHHEM] - Ai Hiép/ chi Hoa 14h ngay 08/01/2019 I Tén cdng vigc

Chon du an Loai cdng viéc M3 cong vigc Khdi lugng céng viéc
1

Thdi gian thuc hién

08/0

Ca ngay

MNGi dung

<> 1 B I € & B E = 3 = E E A T_ Aa

Tai liéu dinh kém m

Gi thuc hié

Ngudi tham gia .
Nguwiri thue hign cong vigc : = o = Nguwori theo dbi va ho tro ngurdri
nay GetFly CRM T6 Hoang Vuang thure hign cang vige

uan

cdng viéc nay lién quan khach hang
nao

Béng Thém




Sau d6 nhan Thém dé tao cong viéc mai.

C=D cETRLY

E@& Khach hang (F2) (&) mMarketing (F3) @ Ban hang (F4)

CSKH

sl Kho (F&)

MO QUAN HE Traoc ddi KH phan hdi Giao dich -

midri -

B0 HOAN THIEN HO SO

Lich hen

Cor hoi Lich cham soc Gicri thigu

Khach hang chwa co lich cham séc. Hay dat lich cham sdc di nhe 1

=+ Thém cdng viéc

l ‘ - Céng viec cha toi hACFI Cham Theo thé&i gian -
Kien tim k Céng viéc giao B
B:% LIEN HE
2 chi Na thir bay (05/01/2019)
t. OB88BETB0E
I e = xuat hoa don cho Chi Na o%e (Bang tién hanh)
THONG TIN KHACH HANG I @ = cvtaoc auto 0% (Bang tidn hanh)
Bién thoai: 0888867808 — - -
I » =\ Chi Na - - Thai gian giao hang: </br>- Bia di&m gi o e gimo) @R
Gigri timh
Bia chi: $ I [ = xuat hoa don cho Chi Na e (Bang ti€n hanh)
Email:
S K- KHO494 > =] cvtaoc auto o (Dang tign hanh)
Quan/ Huy&n: I 4 [hengap] minh nhut’ chi na 9h 5/1/2019 &% (Bang tign hanh)

Sng Khach Hang: Chi Na

Tinh Thank ohA-

Thir tw la khi nhan vién sales chét dwge don hang thi tao don hang dé

ghi nh@n doanh sé.
C6 2 cach dé tao don hang
Céach 1:

Vao truc tiép khach hang -> giao dich -> don hang -> thém don hang.

< C 8 a

getflycrm.com,

@ Amszoncom [B lazadavn @ Agodacom

Nhém khach hang v

o] [1] 2]
ddeeer -

Méi chon v

389

ﬁ% ® =~ TATCA
[ Toychi # Ho va tén Ngudn khach hang Nhém khach hang Bién thoai
743
* % 2
“ 1 Khach Lé
s"i % Live Chat, Facebook 998
2 © gdsdfbvnm
Ads, Google Ads

r’\) GETRLY 4@k wncn nang (F2) (@) Marketing (F3)  [2] Ban ang (F4)

cskH R kno (F6) @R KPI(FT)
CHINA & x GetFly CRM 0 |
Lién hé lan Tuo

ﬁ cudi

MOI QUAN HE Trao déi m Glaodich~ | Lichhen Cohdl  Lichchamséc  Automation — Gi6l thigu
L5 g - Knacl  Théng ke J6c. Hay dat lich cham soc i nhé I
Cbong ngy
R O HOAN THIEN HO SO < 1 B I pamivang £ =E == AR, b3
— B
z - San pham
LIEN HE TrA & Hop déng
& chiNa =mal
. 090909743 SMS
cude goi
Tai ligu
THONG TIN KHACH HANG S & Bao gia m

‘ Tiép nhan bao hanh

Tim kiém —

Ho va tén:

hi Na Chon trang thai v Trao ddi [T logs

1-50cua 389 » Trang 1

i quan pe

Test dau vao

Test dau vao




) cskH - B kno (Fe) @R KPI (FT)

— . .
2 GETRY gk knachnang (F2) (@) Marketing (F3) [2]Ban hang (F4) ¢

0
@ CHINA ¢ x GetFly CRM 0 (
Li&n hé 1&n Tuo!
ﬁ cudi
MGl QUAN HE Trao@di  KHphanhdi  Giaodich~ Lichhen Cohdi Lichchdmséc — Automation  Gigithidu
L" Test du vao v Khach hang chira cé lich chdm séc. Hay dat lich chdm séc di nhé 1l

B0 HOAN THIEN HO SO

Danh sach don hang ban

M3 dorn hang

Ngwei thue hién

Trang thai

—

Ngay dit hang

+ Thém don hang

Tong tién

I—
Céach 2 : Vao ban hang -> thém don hang.

< C 8 a

E Booking.com E VnExpress

getflycrm.com

@ Amazoncom [§ Lazadawvn & Agodacom

v f—'_ - I..-—'-..I
(-5\‘) GETFLY 48 ihach hang (F2) (@) Marketing (F3) @ Banhang (F4) @ cskn B kno (Fe) @R KPI(F7)

* Ngur&i ban hang xuat sdc

* Ban hang (F4) I

ghiép cua ban voi GetFly

* Ban &

* Mua hang

< C B &

getflycrm.com
E Booking.com E VnExpress @ Amazoncom [E]] Lazadavn @ Agodacom

@ cski [l kno(Fs) @R KPI(FT)

= . )
(_5‘) GETFLY  4@& knach hang (F2) (@) Marketing (F3) @ Ban hang (F4)

@

DON HANG BAN

Pén buéc nay thi ca 2 cach déu lam giong nhau:
B1: Nhap thong tin khach hang

+ Thém don hang

= 9m, @ cerycrm

Ban can huong din?

CzHGETAY Ak knach nang (F2) @) Marketing (73)  ['] Ban nang ) P csii B kno (F6) @R KPI (F7)

@
‘ Tim kiém Khach hang a4 cé trén hé thdng

Nguel thue hien Ma BH
chiNa - |+ GelFly CRM . M3 Bt
ﬁ“ﬁ Tén khach hang Dién thoal Ngay dat hang Phuong thie thanh Nguén don hang
ChiNa w743 a 16/02/2019 rm | toan Méi che -4
iy Moichon ¥
Bla chl Emall Kno
L a Mo chon M vén don
=
Xem thém - Nhap day dii thang tin khach hang
# Masanphim Tén san phim Bonvitinh Ténkho S6lweng Bon gia VAT (%) CK (%) CK(d) Thanh tién
1 Tén san pham - + - o 1.00 o |® 0 o o o| @
(+) Thém sdn pham
BIEM 1= BIEU KHOAN €3 THANH TOAN
Téng diém thudng: 0 Diém hién tai: 4 | Thet gian gize nang Téng
Téng tién thudng: 0 Tién hién tai

% QUA TANG

o | Biadiém giac hang

Chiét kndu (%)



B2: Lya chon san pham ban va s6 luong, don gia.

DON HANG BAN Ban can hirdng dan?

Tim kiém Khach hang dé co trén hé thdng Noui M& san pham
Nh&p mé, t&n, email hodc 56 dién thoai hd + ban giam déc VM3 BH
Tén khach hang Bién thoai Ngay dat hang Phuong thirc thanh  Ngudn don hang
Q 06/07/2019 toan 12 A1 chon -
M@ chon -
Dia chi Email Kho
Q M&i chon M& van don
Xem thém «
# Masanpham Tén san pham Donvitinh Tén kho Gia nhap 56 lwong  Bon gia VAT (%)  CK (%) CK (d) Thanh tién
T | trang Thiét k& Wordpress - Lam | 4 Trang hHe‘ 0.00 1.00 23,000,00¢ q 0 5 0.00 000
B ang t
1]

Nhan Cap nhap dé hoan thanh don hang.

**Tg0 cOng vigc (duw &n) ké hoach thiét ké ban giao cho bg phdn thiét
ké, theo dbi tién dp:

Chu y: Viée dau tién bg phdn qudn ly tao c&c dw &n cong viéc: hen gép
khach hang, Thiét ké = Thudn tién cho viéc b&o céo hang ngay.

Thao tac trén Getfly: Truy cap vao cong viéc (F9)

‘_ﬁet—fly dgi nach hang (F2) @ Marketing (F3) @B

@ BAN GIAM BOC * | | Nhat

H

Tén khach hang

» DOANH SO CA NHAN

+ THUF NOI BO

* CONG VIEC (F9)

* LICH CHAM 50C

=

* LICH HEN
* TAI LIEU

* CAI AT

* LICH HEN
* abc oo chup hinh cwé&i cho anh H
» lich hen bach mai

o & [chuphinn] chup da lat
* lich hen thai ha

]
o
7

= Chup hinh cho khach hang |

» Lap dat camera

thir twr (03/07/2019
* Dich vu - du lich ( )

+ Tao dir an |

]
o
n




Pién day du cac thong tin nhu hinh:

Téndw an () I3 dur an

| miét ké website | Tén dw an

M0 ta

Tai liéu dinh kém
& Chon file

Théi gian thirc hién

Ngay/ Thang/ Nam Ngay/ Thang/ Nan
Nguditham gia
|- Thidt ké I Phong ban s& thay dw én
- hién trén Gefly . )
Danh sach nhan vién Danh sach nhan vién c6 trong dur an Phbng kinh doanh va k‘?
Demo kinh doanh thuat
Phuong Thuy Anh ug
Loan Nguyen

Ngudi phu trach ()

Nguwi cé quyén chinh

sira, xéa d an

San d6 nhan Cap nhat dé thém mai du an.

Sau khi nhan vién di trao ddi, tu van véi khach hang, va chét yéu cau
thiét ké trang Websites caa khach hang thi bo phan Sales tién hanh Ién
ké hoach trinh b&o véi bo phan Thiét ké dé tién hanh thiét ké theo dung
nhu cau cta khach hang, sau d6 Sales sé& theo dbi tién d6 va ké hoach
nhu thé ndo cua bo phan Thiét ké ma khéng can phai hoi. (bo phan lién
quan cling theo doi1)

Tick vao khach hang mudn 1én cong viéc thiét ké:

m B loc ciatdi v Nhim khéch hang T Maichon *| ' Timkiem

ki

g 0
O v TATCA < )+ 1-S0cda 389 ) Trang| 1

O Tiyehi # @ Biénthoa Emal Ong Kndch Hang Lién hé chinh DTnquiilénhé
'y (886667808 ChiNa 0886867408

i IME —- LI
'y N2202 TianVinB 03132132 dvlvaly

i 2 0 Congty A



Chon qua tab lich hen:

&
CHINA # x Chwa co 0 5
Liénh&ldan  Twong
cudi
MOI QUAN HE Traodsi  KHphanhoi R Lichhen | Congi  Lichchamsoc  Gidi thiéu
E——
moi v Khéch hang chra ¢6 lich chém soc. Hay @&t lich chdm sée di nhé 1
.. . + Thém cdng viéc
BO HOAN THIEN HO 5O
-& Tatcd Uufien Congviécclatdi MO Cham Theo thoi gian~
Nhap diéu kién tim kiém .. Cong viéc giao E|
LIEN HE
& ChiNa % thif bay (05/01/2019)
. 0888867808 1
GetFly CRM
fa
GetFly CRM
i GetFly CRM

Nhan vao thém céng viéc:

>
CHINA & x Chwa co 0 5
Li&n hé I&n Tuwaong
cudi
MOI QUAN HE Trao ddi  KH phan hdi  Giao dich~  Lichhen  Cohdi  Lich chdmséc  Gidi thigu
mdi v Khach hang chwa ¢ lich cham soc. Hay dat lich cham soc di nhé
. . _ 4+ Thém cdng viéc
PO HOAN THIEN HO SO $
_f{, Tatca Futién Congviéc clatdi  M& Cham Theo thdi gian-
Nhap diéu kién tim kiém . Cang viéc giao E| |
LIEN HE !
& ChiNa # thir bay (05/01/2019)
‘. 088BBETB08 L}
GetFly CRM
fa
GetFly CRM

GetFly CRM

ﬁién thong tin theo Form nhu hinh:



Tén céng viéc

I [Thiét k&] - Al Higp/ anh Nam/\Wordpress - N&i That | Tén cdng viéc: [Thiét ké] - tén Sales/t&n khach hang/dang Web

Chon dur an | 0ai cdng viéc M3 cong viéc Kndi Irgng cdng vigc
el o] ==

Thiét ké Website Cong viec Lwa chon dy dn - loai cdng viéc 1

Thoi gdian thirc hién

06/07/2019 09:00 > 10/07/2019 Deadline congwiéc Ca ngay

MGi dung
<> 1. B I s &

]
il
hil
1]
iii
i
b=
>
EA
3

Khach hang chuy&n bén mang NOI that
Y&u cau khach hang: . . R .
T“wmwg N®i dung chi tiét sales ban giao cho Thiét k&

raiiesaon e ([ CNEEND

Ngurési thire hién lgugidnam gia
L =
Thiét k& lam céng viéc nay | Demokinhdoann * = Phuong Thiy Anh *  Loan Nguyen *  ban giam déc * Nguwoi c6 thay va theo doi

cdng viéc

Sau d6 nhan Thém dé tao mai cong viéc ban giao cho thiét ké tién
hanh.

**Theo dBi tién d9 cong viée va trao doi voi thiét ké khi co su thay
doi bén khach hang

Truy cap vao cong viéc F9 -> Chon dung du an quan tam:

. _ TNLF TWF (U3 F7201Y)
= Dich vu - du lich (

<] o a.
+ Tao dv an
thir ba (02/07/2019)
Chon dung cong viéc can xem béo céo va trao doi: (Bang thong ké tat ca
cong viéc thiéet ke cua tirng khach hang 1 cach chi tiét, rd rang)
iz Thiét ké Website
Tim kiém s - d o +

Tatca Mdigiao  Dang thechién  Chamtién do

== Thém céng viec

(1Tl iR

#  Tén céng viéc Trang thai Tién dé Ngwei thee hién Bét diu Két thic

1 I[Thiét k&] - Al Higp/ anh Nam/Waordpress - N&i That | Bang tién hanh 0% Deme kinh doanh 06/07/2019 10/07/2019




Trao d6i, theo ddi tién do cong viéc:

[Thiét ké] - Al Hiép/ anh Nam/Wordpress - Noi That &S x
m Cap nhat tién d6 cong viéc: ‘, >
ban giam ddc Demo kinh doanh
& 1 ) B J s é)' = = = = = = = A' m' I‘T_ AB' Mg giao viec Mgu&i nhan viéc

Ngw&i lién quan

khach hang ddimbu § ehénlénné | Trao déi véri nhau gitra cac bd phan a &

Khach hang lién quan

Anh Nam
Anh Nam - 098236598

Khéi lwgng céng viéc: 1

"Q Tag tén ki thuat

. ban giam déc
ﬂ Thay ddi thdng tin cong viéc:

Thay déi ngudi thire hién- ban giam dbc=>Demo kinh doanh

2 ban giam déc
ﬂ Thém mé&i cng viéc

**Theo dbi thei han cia hop dong theo théi gian sir dung

Dac thu bén nganh thiét ké website thi bo phan CSKH s& phai quan 1y
thoi gian gia han cia hop dong theo tirng khach hang cé thé 1a 3 thang, 6
thang, 1 nim dé bao khach hang gia han hop dong Hosting, Tén Mién..
Thi module Hop dong trén Getfly s& hd tro ban kiém sot duoc tat ca cac
hop ddng cua khach hang theo timg thoi gian, biét duoc ¢6 bao nhiéu
khach hang sap téi han, nhac nhé, gui email cho khach hang cling nhu
nhan vién tranh tinh trang bo xoat hoac quén

Thao tac trén Getfly:
Truy cap vao Ban hang (F4) = Hop dong ban

Marketing (F3) @] BAn hang (F4) ‘i} CSKH

* Nguii ban hang xuét sic
= Ban hang (F4)
pan

* Ban 1é

* Mua hang

+ 3an pham
* Chinh sach ban hang
= Quan Iy nii ro

» Bao gia
TING

* Hop dong ban




Hoac truy cap vao chinh khach hang ban mudn 18n hop dong ban:

TESTD & x
MOI QUAN HE Trao ddi  KH phan héi | Giaodich~ | Lich hen
Hen tur vén v Théng ké
Ccéng no
PO HOAN THIEN HO SO Tétca Cong  Diém thudng
I - Nhdp didu kién tim kién|  Pen hang
| San pham
LIEN HE || Hop ddng
Email

& KHD

Pén budc ndy ca 2 cach déu thao tac nhu nhau, dién day du cac thong tin

Sau:

Thém Hop ddng mua

Danh sédch Tao mgi

Ban céin huéng dén;

HQP DONG MUA
Tén hop @dng (%) Sé hop déng
I Tén hgp dong
Kiéu hop déng 144 hop dbng
Mé&i v
Ngay €6 hiéu luc (* Ngay hét hiéu lyc R S .
oa e () oay : Ngay bat du tinh hiéu lyc hop dong -> Nhic
10/7/2019 = 10/7/2019 [ -
' ' nhé th&i han
Bao gia nha cung cap Ngay tao hop ddng ()
M&i chon v | | 1072019 |
Hinh thirc thanh toan (%) Hop déng st dung
, ,
Chua co hinh thirc thanh toan?
Théi gian thirc t& bat dau Thévi gian thife té két thiic
Gia tri @& thurc hién Du an
D4 thurc hién Dia diém

Cap nhat day du thong tin gitra cong ty vai khach hang:



THONG TIN BEN A
Bén A (%)
Céng ty CP Getfly Vgt Nam

Bién thoai

024 6262.76562

Tai khodn s6

144 56 thué

Ngur&i dai dién

NGLFO LIEN QUAN

ban giam déc

Bia chi

Tang 7 Téa nha Hoa Curong, s6 18 ngd 11 Th:

Fax

Tai

Vitri

Phé giam déc

THONG TIN BEN B
BénB (")
Test D

Bién thoai

0374071155

Tai khodn s6

144 56 thué

Nguéi dai dién
KHD

Thém mdi lién hé

Lua chon dich vu ma khach hang dang str dung:

SAN PHAM LIEN QUAN

# M3 san pham

1

Tén san pham pon vi M

(#1 Thém <in nhim

Va phan quan trong cubi cuing d6 1a thiét 1ap auto nhac ty dong cho

S0 lwgng Don gia Chiét khiu

0.00 0.00 0

Bia chi

Tai

Vit

Chiét khu thanh tién  Thanh tién

0.00

khach hang khi sap hét han hop dong (tiy theo nhu cau mdi doanh

nghiép ma minh lya chon phuong thirc thong bao phu hop qua SMS hay

Email):

0.00

i}



Tur déng gia han hop ding ©
Tur déng tao don hang €

Tu d6ng béo dang sép hét han hop dénE

Tur dong giri email cho khdch hang bdo sap hét han hop dong

I Trude 1 thang Trurc 1 tudn Trwac 1 ngay Ngay két thic I

o 1. 8B | 8 & @B = = = = = = A BT Aa

Xin chao {{c_name}} {{company namel} xin théng bao hop déng {{contract code}} - {{contract name}} gid tri {{contract value}} cd thdi han tir {{contract start}) dén {{contract end}} s& két thiic trong {[day before]} ngay. D& gia
han, xin lién lac v&i {{company.name}}, theo 56 dién thoai {{company.tel}} dé gia han hop dong. Cém on {{c_name}} - {{name}}

Dinh kém hop déng cii
BDinh kém hop déng mai
Dinh kém don hang ci
Binh kém don hang maéi

= Chon file__

Tur déing gl SMS thdng bé

Tur dong giri SMS cho khédch hang béo sap hét han hop déng

Trurdre 1 thang Trudc 1tuan Trwéc 1 ngay Ngay ket thuc

Sau 1 ngay Sau 1 tudn Sau 1 thang

Ty déng giri email hop dong mai

Nhan Cap nhap dé them méi hop dong.

Khong chi luu trir ma Getfly con cd ca bang thong ké toan bo hop
dong cua tirng khach hang maot céch chi tiét, giup cho bé phan CSKH va
bo phan Sales tranh tinh trang bo s6t va quén bat ctir khach hang nao,
Getfly con két hop ca tu dong qua hinh thiic sms va email cho khéach
hang sap hét han gidp doanh nghiép chuyén nghiép va ca nhan héa hon
trong mat khéach hang:



DANH SACH HQP BONG BAN

Tatca Cheduyst DA duyst I Dagiahan PBangthuchién Twdénggiahanlini1 Dakétthic D& hoy I
+ Thém méi
Ma HB Ma KH Tén KH Két thic trong thang v || Kiéu hop aéng * || Loai khdch hang * || Tinh trang .

Tudnnay Tudntrwge Thangnay Thangtrudéc Quyndy Quytrwéc  Namnay  Théi gian khac -m,1_1000
a den thon han thanh toan

Séngay conlai Mihopdéng Ténhopdéng  Séhopdéng Trangthai  Kiéuhopddng Ngay céhidulwe Ngay héthiéulyc Khéch hang  Ngwoilién hé  Ngwq oo nenhopoong

0 HDOOT3 shhifihkhkjhjhkjhkh Cho duyét Mai 10/07/2019 10/07/2019 chi Hurong Chi Huong Demo kinh doanh 33,000.00
-3 HDOOT1 Hop déng kinh té B4 duyét Mai 07/07/2019 07/07/2019 Nguy&n Thi ban giam déc 760,000,000.00
Lan ANh
-9 HD006Y tesst D duyét Mai 01/07/2019 01/07/2019 Anh Binh Anh Binh 550,000.00
06/06/2019
-35  HDO0G3 td tdh1 B3 duyét Mai 05/06/2019 05/06/2019 AnhPhong  Anh Phong 33.000,000.00
-36 HDO062 sdfasfaf Mai 04/06/2019 04/06/2019 0987665333 0987665333 16,500,000.00
-43  HD005% Chi Loan Ché duyét Mai 28/05/2019 28/05/2019 AnhTruong  atiro 16.500,000.00
-48 HDO058 HBGH Che duyét Mai 2310512019 23/05/2019 Binh Hung - 110,000.00
L& Mai
-49  HDO057 hd abc Mai 2210512019 22/05/2019 057 057 0.00

Thir nam la xem KPI ca nhan.

Tinh nang nay s& gidp cho chinh Sales biét dugc vé KPI ciia minh c6
dat chi tiéu so véi yéu cau cua cong ty khéng (khach hang, lich hen..)?
Tinh hinh céc cong viéc ban giao bd phan Thiét ké trong tuan qua hozc
thang qua nhu thé nao? Tién do ra sao?

Ban truy cap vao KPI > Nhan vién dé theo dbi két qua caa chinh minh:
< C B @ getflycrm.com

ﬂ Booking.com E VnExpress @ Amazon.com Lazadawn & Agodacom

(Z ) GETFLY  igd knach nang (F2) (@) Marketing (F3) [3]B4n hang (Fa) } cskH B kno (Fe) @R KPI (FT)

= Danh sach KPI

® » Khach hang (F7)

Quan ly doanh nghiép cua
% » Phong ban

= Chién dich

> + San pham

% . = Cong vide
‘ﬂ} > Lich chdm soc

MARKETING SALES

> Optin Form

. * Théng ké Affiliate
=+ Chien dich =4 Thém mi khach hang + K
> Bao cao Telesales




GetFly CRM v Tuan nay Tuan trirdc Tudn sau Thang ndy Thang trrdc Thang sau Quy nay Quy trirdc Nimnay Nam tredc Théi gian khi

GetFly CRM

Téng gi4m déc - Ban Téng Gidm déc Khéng cd chitiéu KPI cho giai doan nay

(@) Knach hang mei (@) Twongtac (3) Hoat dong (@) ponhang

20 162 132 33 494,012,670
Khéng cd ngudn: 11 (559 THEQ DU AN Bon hang 33 TU CHAY: 137,866,110 (25%
Cdng viéc 130 X . N
XEP GlAD: 3 (159 Email [ Haop dong 0 Knéng ¢ ngudn: 127,306,560 (26%
) X dur an C8KH 1 R
KHACH LH: 3 (159 Tin nhan 0 Xust kho! 9 . 10,000,000 (2%
test Cty Bao Gia Ar 1 .
TU CHAY: 1 (59 Cudc goi 0 Nhdp kho: 4 KHACH LH: 1,980,000 (0%
Cong vise 130 THEO LOAI CONG VIEC
. = Congvisc 126 ™ Goidén O TY LE SO BH/ SO KH MUA
Trao doi: % HANG
& Hengdp 6 & Email [i] 1.43
Y Antrra 0 i Kinigm [i]

TAN SUAT MUA HANG

Tom lai, d6i véi bo phan Sales, anh (chi) s& theo ddi dugc:

- Theo thoi gian minh dugc marketing phan bao nhiéu khach hang /
hoic tu tim kiém bao nhiéu khach hang trong 1 khoang thoi gian.

- Tinh trang khéach hang theo trang thai cham soc nhu thé nao? -> ké
hoach cham soc khach hang?

- Theo d&i tién do cong viéc thiét ké Web timg khach hang nhu thé
nao?

- Ty Ié chuyén doi tir lich hen / don hang nhu thé ndo? => Panh gia
hiéu qualam viéc thé nao?

- Két qua kinh doanh thé nao? Doanh sé ra sao? Cong no khach hang?

4.4 B§ phan thiét ké

Muyc tiéu cia CRM gilp b phan nay xay dung du an thiét ké voi
khach hang tét hon. Cac nhan vién chim soc s& dua trén cac cong
viéc,tuong tac da dugc ghi lai trén cong viéc dé hd trg, ghi nhan khiéu
nai, giai quyét su c6 trong qua trinh thiét ké. Lién quan dén Thao tac
nhan viéc — Bao céo cong viéc — Hoan thanh cong viéc



Hang ngay d6i voi bo phan Thiét ké s& kiém tra trén hé thong co ai
tag tén minh vao cong viéc (cong viéc thiet ke sale ban giao) hoac tao
mai cong viéc hay khong, va tién hang xur ly cac céng viéc:

@
B
-
w

)
]

A | Quantrong | Khach hang
19 = =
Khach hang | Cédng viéc

ban giam déc danh dau ban trong cong viéc [Thiét
ké] - Al Hiép/ anh Nam/Wordpress - Néi That

pc

ban giam déc thay ddi thdng tin céng viéc [Thiét ké]

pc d . ban giam déc danh dau ban trong cong viéc [Thiét
i - Al Higép/ anh Nam/Wordpress - N&i That

k&] - Al Hiép/ anh Nam/Wordpress - N&i That

ban giam déc tao mdi céng viéc [Thiét ké] - Al

. ban gidam déc danh diu ban trong céng viéc giao
d Hiép/ anh Nam/Wordpress - Noi That

viéc chuyén ngudi phu trach 4

ban giam déc tao mai cong viéc céng viée tao auto
oh

5818 & -

trc Test 01/07/2019

d“_ ban giam déc danh dau ban va binh luan trong tin

re

[Thiét k&] - Al Hiép/ anh Nam/Wordpress - Ndi That % x
[baohanh]: >
X Iy khiéu nai ﬂ >
ban giam déc Demo kinh doanh
+ Thém cbng viéc lién quan Nguéi giao viéc Ngudi nhan viéc
Ngwoi lién quan
Hoan thanh I C#p nhit tién dé cong viéc: I
Q-
©» 1. B | 5 £ @ = = = = = = A B T A Khach hang lién quan
Anh Nam
D3 cong phén lién hé Anh Nam - 098236598

Khéi lwgng céng viée: 1
! ?Ieh kem tai ligu

ban gidm déc
ﬂ khach hang déi mau & phan lién hé

W Demo kinh doanh

Budc cudi cling cap nhan Hoan thanh cdng viéc khi da xong -> ban
giao cho sales

[Thiét ké] - Al Hiep/ anh Nam/Wordpress - Noi That o x
[bachanh] B
Xi¥ Iy khigu nai “ . >
ban giam dac Demo kinh doanh
+ Thém cong viéc lién quan Ngui giao viéc Ngu @i nhén viéc

Ngw&i lién quan
Cép nhat tién @d cong viéc: a
&

<> 1. B | s ¢ &

I
Il
lil
n
[
il
>
B
EA
3

Khach hang lién quan

Anh Nam



Sales ban giao khach hang, tién hanh nhan Xac nhan cong viéc.

[Thiét k&] - Al Hiép/ anh Nam/Wordpress - Nai That PE-B
Khéch hang chuyén bén mang Néi that N
Yéu cdu khach hang:
1 e A

ban giam doc Demo kinh doanh
2. Nguriri giao viéc Nguéri nhén viéc
3.

Nguwei lién quan
[bachanh]

XU Iy khiéu nai a &

+ Thém céng viéc lién quan Khach hang lién quan
Anh Nam

Hiy Cap nhat tién dé cong viéc Anh Nam - 098236598

Khéi Iwong cong viéc: 1
o 1. B /] 5 & W = = = = i = A R . As

Két thic 1 quy trinh caa 1 khach hang.

T6m lai, d6i véi bo phan Thiét ké, anh (chi) sé theo ddi dugc:

- Theo thoi gian minh duoc nhan bao nhiéu duy an thiét ké trén ting
khach hang ?

- Theo thoi gian minh d3 ban giao (thiét ké xong) bao nhiéu du an thiét
ké cho bao nhiéu khéach hang?

- Cap nhat tién d6 cho cac bo phan?

4.5 B phan keé toan

Péi tugng nay can truy cap cac thong tin thanh toan hoic don hang
hoac bao gi4 lién quan dén khach hang (néu co luu trén CRM), ciing nhu
dir liéu dy bao ting truong ban hang dugc cung cap trén CRM.

Thao tac hang ngay dbi véi bo phan nay, theo ddi xem c6 sales tao
méi don hang, ai d6 tag tén vao don hang can xt Iy hay khong.

PI (F7) |I'-“ % @ vix

462 4 148

“‘ ban gidm déc d4 binn Iu4n trong khach hang Anh
®S ' Nam

v

63 5 4
ca JQuan trongl Khach hang

ban giam doc danh dau ban va binh [ugn ve don hang v
DH1488

n‘ ban giam déc d4 binh Iu4n trong khach hang Anh
i ' Nam

ﬁ- ban giam déc tao don hang DH1527

"\ ban giam déc 1o don hang DH1526

aa:

"- ban giam d6c 3 binh luan trong khach hang Anh
Nam

ban giam déc G4 danh dau ban va binh ludn frong
khach hang Clra hang Camera gid re

ﬂ‘ ban giam déc tao khach hang Anh Nam



Trao doi véi cac bo phan lién quan trén chinh don hang:

Diém

Téng diém thwdng: 0

Ng

06

Téng tién thwdng: 0.00
Diéu khoan don hang

1. Thixi gian giao hang:
2. Dia diém giac hang:

Trao d6i  Khach hang phan hai

Don hang bi sai & gia, e chinh st lai nhé

W | Yéu cdu xéc nhan

¥ |§+ Tag tén ngwoi lién quan ﬂ

Duyét don hang (Ién doanh sé cho Sales):

PON HANG - DH1526

Tén khach hang: Anh Nam Nguwéi thue hién: ban giam déc

Pia chi: Phong ban: Ban giam déc

Pién thoai: 098235598 - Email: nam@amail.com Ngay dat hang: 06/07/2019

Ngw&i nhan: Anh Nam - Bién thoai: 093235598 Phueong thike thanh toan: Chuyén khoan

# Misanphim Ténsan phim Ponvitinh  Sélwong Pon gia VAT (%) CK (%) CK(d) Thanh tién

1 AODINH Ao Binh Hop 100.00 | 200,000.00 0 5 1,000,000.00 19,000,000.00
Téng 19,000,000.00
Chiét khiu troc thué % 0.00
Thué VAT 10.00% 1,900,000.00
Phi vén chuyén % 0.00
Phi 13p it % 0.00
Téng céng 20,900,000.00

Pidm

Duyét | Thay dbi Thanh toan =Y EEERNCVY

Thanh toan don hang (theo doi cong ng, sale tu theo doi cdng no
khach hang cua minh phu trach):




THANH TOAN

Doanh sd: 20,000,000.00

Chiét khiu trwde thué % Doanh thu: 20.,900,000.00
Ti&n hang tra lai:

. Thuc té phai thanh toan: 20.,900,000.00
Thué VAT 10.00% _P3 thanh foan. 10.000,000,00
Phi vin chuyén o LICH SIF THANH TOAN

o
Ngay SoO tién Ghi chu

Phi lap dat %
: 06/07/2019  10,000.000.00 PT/2019-
Tong cdng 07/0550

Bidm

Duyét | Thayddi | Thanhtoan &in |« | Huy

TOm lai, d6i véi bo phan Ké toan, anh (chi) sé :

- Giam dén 80% thoi gian, 90% sai s6t so v4i 1am ké toan theo phuong
phap thong thuong.

- Theo thoi gian theo ddi cdng ng, lich sir thanh toan don hang?

- Theo thoi gian theo doi duoc qua trinh mua hang cua tirng khac hang?

- Cap nhat tién d6 thanh toan cho caccs bo phan lién quan tu theo doi?

- Kiém tra, d6i chiéu chtng tir, s6 sach chi sau khoang 5 phat.

4.6 Bo phan Cham So6c Khach Hang

Hién tai cac doanh nghiép thuong dau tu 1 d6i CSKH dé chuyén bao
khach hang gia han hop dong Hosting, Tén Mién va nhiéu khi bo phan
nay nhiéu cong viéc khong thé kiém sota vé viéc thoi ha hop dong kip va
dan dén tinh trang quén,hoac bo x6t khach hang, thiéu chuyén nghiép.

Va bo phan Cham séc khach hang dbi véi cac bo phan khéc thi thong
tin s& hoan toan doc lap véi bén sales, nén thong tin cham tré, khong hd
trg dugc khach hang nhanh chong. Khi khach hang bao van dé thuong
bo phan nay sé ghi nhan va check lai cac bo phan khac, sau d6 méi phan
hoi lai khach hang. Chinh vi thé, Getfly cung cap muc Khach hang (F2)
dé trao d6i, check thong tin ndi bo véi nhau, theo ddi quy trinh cham
khach hang cua sales dé tiép nhan théng tin nhanh chdong, kip thoi.



Thao tac trén Getfly:
1. Theo ddi tién d6 hop dong

DANH SACH HOP DONG BAN

Titca = Choduyét D3 duyét I Digiahan Dangthuchién Tudénggiahanldn1  Dikétthic D3 hiy I
+ Thém moi
M3 HD Va3 KH Tén KH Ket thic trong thang v || Kiéuho * || Loai khdch hang * || Tinh trang .

- N T
Tuadn na Tuantrugc  Théng na Thang truéc  Quy na Quy trudc Nam nay Théi gian khac i i
y g nay g yay  Quy y g BRI 615 6én 1o han thanh toan

Séngayconlai Mahepddng Tenhopdéng  SShopddng Trangthdi  Kiduhop déng Mgay cohidulyc Ngdy héthisulyc Khachhing Ngwdilienhé Ngud oo o henfhopdong

0 HDOO73 shhifihkhkjhjhkjhkh Cher duyét Mei 10/07/2019 10/07/2019 chi Hrong Chi Huong Demo kinh doanh 33,000.00
-3 HDO0071 Hop déng kinh t& D duyét Mai 0710712019 07/07/2019 Nguyén Thi ban giam dée 760.000.000.00
Lan ANh
-9 HDO00GY tesst Di duyét Mei 01/07/2019 01/07/2019 Anh Binh Anh Binh 550,000.00
06/06/2019
-35  HDO0063 td tdh1 D duyét Mai 05/06/2019 05/06/2019 AnhPhong  Anh Phong 33,000,000.00
-36 HDO00G2 sdfasfaf Mai 04/06/2019 04/06/2019 0987665333 0987665333 16,500,000.00
-3 HD005% Chi Loan Chér duyét Mai 28/05/2019 280512019 Anh Treong  atlro 16,500,000.00
-4 HD005& HDGH Cher duyét Mai 23/05/2019 231052019 Binh Hung - 110,000.00
Lé Mai
-4 HD0057 hd abc Mai 2210512019 22/0512019 087 087 0.00

2. Check théng tin tir bo phan Sales, va note ghi chii phan hoi khach
hang trén tag trao doi trén khach hang
MOI QUAN HE Traodéi  KHphanhdi  Giaodich~ Lichhen  Co hdi Lichcham séc  Automation  Gidi thiéu

Méi v Khach hang chura c6 lich chidm soc. Hay dat lich ehdm sdéc di nhé 11

DO HOAN THIEN HO SO <» 1B I 5 & = = = E

o 61% #Tu vn

= A B T Aa I

LIEN HE

& Anh Nam #

. 098236598

@agmai -

= nam@gmail.com Q & =
Tim kiém Lwa chon nhén vién v || Chon trang thai v ¥ Trao d6iLJ logs

THONG TIN KHACH HANG

IM& KH: KH1466 ban giam déc

Gia Melesale
Théng tin chi tiet cua khach hang .

Tén khach hang: Anh Nam : kh&ch dang Startup va can Web gia RE

Khach hang kinh doanh bén Iinh virc ndi that

Gia phi khach hang quan tAm: ré hop tUi tién 1a ok
Chii dé khach hang quan tAm: mau thiét ké wordpress
c6 thé chét lich hen snag 9h ngay mai

Bién thoai: 098236598

Email: nam@gmail.com

Qudc gia:

PROFIT 2018-B1: ban giam déc

HV + TT PROFITS00 2018: anh can mua may say cafe Thang s6...

3. Phaét sinh hop dong gia han vai khach hang. (xem lai phan tao hop
ddng ¢ bo phan Sales).



4.7 B6 phan admin

Déi véi bo phan quan ly, CRM sé hd trg trong viéc quan ly khach
hang va quan ly bo phan Sales va Marketing, Thiét ké, don hang hiéu
qua hon.

Nam duoc hiéu qua kinh doanh qua tirng con sb cu thé va chi tiét.
Pua ra duoc ké hoach chinh xac va c6 quyét dinh nhanh hon dva vao
con s6 khong phai cam tinh, va c6 thé double check trén bao co cua cac
bo phan. Hau hét, dbi véi bo phan quan ly s& quan tam dén cac van dé
sau:

- DOANH SO: Tirng nhan vién thé nao? Ai lam hiéu qua? Ai khong
hiéu qua?

- DPanh gia hiéu qua Marketing: Mot thang thi chi phi bé ra bao
nhiéu, mang vé bao nhiéu lead, Cost per lead va Cost per sale 1a
bao nhiéu?

Dua vao s6 liéu cac ban va con sé trén Getfly ban c6 thé dua vao
cong thirc tinh nhu sau:

CPL = (Chi phi MKT + lwong MKT) / Tong sé lead

CPS = (Chi phi MKT + lwong MKT) / Tong s6 khach mua
hang

- KHACH HANG: S6 lwgng tong bao nhiéu? Bao nhiéu Méi?
Bao nhiéu Tiép can? Bao nhiéu Sai ddi tweng? Bao nhiéu Hoan
thanh? Pé tir 6 biét hiéu qua kinh doanh qua ting con sb cu thé
va chi tiét, danh gia hiéu qua Marketing va hiéu qua chét sale.

- PHAN HOI CUA KHACH HANG vé viéc thiét ké va chim soc
khach hang qua tag trao d6i noi b hodc qua cac du an cng viéc
gitra cac nhan su véi nhau, double check gitra cac b phan véi
nhau: C6 khach hang nao c6 van dé hay khdng? Van dé caa khéch
hang 1a gi? Ly do vi sao lai ¢ van dé d6? Do sales tu van sai, hay
do bo phan thiét ké, hay do chinh khach hang? Cham tré viét thiét
ké, ban giao Website qua cho khach hang? ....



- C4c CONG VIEC THIET KE trién khai dén dau r6i? Co vuéng
mac gi khong? Co diing theo ké hoach khong? Cé can hd tro hay
khong?

- Van d& CONG NQ thé nao réi? Thu hdi duoc bao nhiéu %, con
no bao nhiéu? Thong qua don hang trén Getfly dé dang ban tim
kiém va theo ddi, ma khéng con phu thudc vao phong ban khac.

- Xem MUC PO TANG TRUONG hién tai so sanh véi cac con
s6 gitra cac cot mébe thoi gian voi nhau. Moi hoat dong, con sé qua
ting thoi gian déu duoc Getfly ghi nhan va luu lai nhu mét ching
tir SO sach cu the, rd rang. Tir d6, c6 duge nhung s6 liéu ban cd thé
lap ké hoach cho ky tiép theo/ thang sau/quy sau/nim sau mot cach
cha @ong, linh hoat.

DBén véi Getfly moi van dé do déu sé dugc giai quyét thong qua muc
KPI (F7) trén hé théng: khach hang, nhan vién, phong ban va béo céo
cong Vviéc.

T6i s& hudng dan cho cac ban cach xem bao c&o & trén hé thong véi 3
tiéu chi quan trong ma mdi doanh nghiép can quan tam: Khach hang,
Nhan vién, Phong ban, Cong viéc. O trén hé thong c6 mot tinh ning
KPI, b4o c4o hoan toan ty dong tat ca nhiing cong viéc, hoat dong trén
hé théng, gilp ban gai quyét dugc cac van dé trén:

Chi s6 KPI vé Khach hang
Truy cap vao KPI (F7) hoic phim tat F7 => Khach hang.

GETFLY 48R wnacn hang (F2) [8Bannang (F4) (@ cski @R kPI (F7)

* Khach hang (F7)
:] Bé loc cia tbi v Nhém khach v Timkiém ~ 2 :}
= Nhan vién
3816 o] . El
- A + Phng ban . a
® - TATCA Tiep can . | mua > 1-50cua 3918 » Trang 1
+ San pham
Toy chi # Logo = Nhom Khach hang Lién hé Bia chi Dién thoai Ma KH Email

* Cong viéc
KH19752
Nhom khach hang 1& vii tuyet | * Oplin Form o | 7766

* Thong ké Affiliate

’
4
¢ KH19751
! 2 KH doanh nghiép TiN DONG @B 0 mnesng 760
*
. ’

THUY DIEP THAI BINH THUYDIEF

KH doanh nghiép 9 THA BINH 1 i< 1= N B @gmail.co



Théng ké vé khach hang ludn 1a diéu quan trong nhat dé danh gia
hoat dong ciia mot doanh nghiép. KPI vé khach hang s& cho ban thay
nhitng gi ban da dat duogc ca vé sé lugng va chat luong:

- S6 lugng khach hang tang truong dé danh gia cong tac Marketing.

- Doanh thu, c4c hoat dong twong tac danh gia tong thé bo phan sale.

- Thong ké theo ngudn khach hang dé ban biét khai thac tir nguon
hiéu qua hon dé tap trung Marketing...

Trong phan bao céo nay, s& c6 bao céo toan bd nhitng cong viéc ma
nhan vién da lam trén hé thong . Trudc tién 1a biéu d6 ndi vé tde do tang
truong cua khach hang, ¢ day sé cho minh biét dugce khach hang ting,

giam nhu thé ndo theo thoi gian va s6 luong khach hang theo méi quan
hé: theo ddi duoc sb lugng khach hang theo méi quan hé.

3 5 = N s N a 7 z - - . . . - -
Lura chon dieu kien loc ~ Hom nay Tuan nay Tuantrrdc Thangnay  Thang tredc Quy nay Quy trirdc Nam nay Nam trie

TANG TRUGNG SO LUONG KHACH HANG @ 1161 @ Hoan thanh @ Tidp can @ cnét. 0 ga datlich

1 SO LFONG THEO MOI QUAN HE

01i07 08/07 15107 22107 29i0




Va tiép theo la bang ty 1& chuyén doi rat hitu ich cho cap quan ly: biét
duoc cac ban nhan vién dang lam viéc nhu thé nao trén hé thong. Bang
chuyén doéi co6 5 budc:

(1) Khach hang msi (@) Twong tac
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Buéc 1: Khach hang

S¢€ cho anh (chi) trong thang nay céng ty minh dang cobao nhiéu
khach hang, va nhimg khach hang nay dén tir nhirng nguén nao

Budc 2: Tuong tac

S6 twong tac ciia nhan vién trén hé thong bao gom email, sms, cudc
goi, cbng Vviéc, trao doi, va co thé xem chi tiet noi dung cac tuong tac do.

Buoc 3: Hoat dong

Chinh 1a s6 cdng viéc cua ban nhan vién d6 khi ban 1am viéc trén hé
thong.

Budc 4: Pon hang
Budc 5: Doanh thu

Tu nhitng budc 1,2,3 thi phat sinh 1€n bao nhiéu don hang va dem
lai doanh thu bao nhiéu, va doanh thu tir nguén nao dang chiém ty trong



cao. Bé ¢ nhitng chinh séch tu dong héa cho cong ty ngay cang phat
trién

Péng thoi ban quan trj ciing biét duoc ty 1& gitra khach méi va khéch
chét 1a bao nhiéu. Tir d6, c6 duoc cac phuong an dé dao tao doi ngil
sale.

Chi s6 KPI ciia Nhan vién.
Truy cap vao KPI (F7) hoic phim tat F7 => nhan vién.
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Khong chi danh gia tong thé vé Khach hang, GetFly CRM con cung
cap cho ban chi s KPI caa timng nhan vién. Nhan vién cua ban ciing tu
theo ddi va danh gia duoc hiéu suat 1am viéc caa chinh ho dé co su diéu
chinh hop 1y. Piéu tuyét voi nhat 1a nhan vién cua ban 6 thé ty danh gia
duoc CHINH XAC ty Ié chuyén doi cua ho tir khach hang tiém nang
sang khach hang mua hang. Pay 1a bi mat kinh doanh ma khdng phai
CEO nio ciing biét.

Nhan vién va cap quan ly co thé theo dbi , quan ly cac céng viéc mot
cach chinh xéc.

Théng ké sb lugng khach hang dugc cham soc trong 1 khoang thoi
gian nhat dinh, danh gia duoc hiéu suat 1am viéc cua nhan vién dé c6 su
diéu chinh hop ly.

Theo ddi duoc tong cac don hang (b6 phan Sales), cong viéc (bd phan
thiét k&) chinh xac cua tirng nhan vién , nhan vién tu theo ddi cong no
(bo phan Sales) dé c6 chinh sach 1am viéc hop ly.



DON HANG BAN

& TAI FILE EXCEL

# Pon hang Ngay Trang thai Doanh s6 Doanh thu Da thanh toan con lai Lol nhuan dwoc chia Ngw&i thwe hién
1 DH1375 - trung KH 20/08/2018 DA duyét 5,800,000 5,800,000 0 5,800,000 a Nguyén Son Tho
2 DH1372 - 16/08/2018 Ba duyét a [t} 0 Q a Ngu}'én Son Tho
3 DH1368 - Dling 1& 15/08/2018 Ba duyét 5,800,000 5,800,000 5,800,000 Q 4] Nguyén Son The
4 DH1367 - Diing 1& 13/08/2018 Ba duyét 480,000 460,000 460,000 0 0 Ngu}'én Son Tho
5 DH1366 - Diing 1& 13/08/2018 Ba duyét 460,000 460,000 0 460,000 a Nguyén Sen Tho
6 DH1365 - Dling 1& 13/08/2018 DA duyét 460,000 460,000 0 460,000 a Nguyén Son Tho
7 DH1364 - Diing 1& 13/08/2018 D& duyét 460,000 460,000 0 460,000 a Ngu}'én Son Tho
8 DH1362 - KH si - Dling 13/08/2018 Ba duyét 555,000 555,000 300,000 255,000 4] Nguyén Son Tho
9 DH1361 - Diing I& 13/08/2018 Ba duyét 920,000 710,000 710,000 Q Q Nguyén Son The
10 DH1360 - KH si - Diing 13/08/2018 Ba duyét 2,695,000 2,695,000 1,000,000 1,695,000 a Nguyén Sen Tho

Tél'lg: 17,610,000 17,400,000 8,270,000 9,130,000

Téng cong: 229,955,000 161,375,000 119,115,000 42,260,000

Chi sé6 KPI ciia Phong ban (theo dai b phan Sales)
Truy cap vao KPI (F7) hoic phim tat F7 => Phong ban.
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Khong chi 1a KPI cua nhan vién don 1&, GetFly CRM tiép tuc cung
cap cho ban céng cu manh mé hon dé danh gia KPI cua tirng phong ban.
Néu ban co tir 2 phong kinh doanh doc Iap tro 1én thi day 1a co hoi
tuyét voi dé ban cd thé danh gia duoc nang luc ciia Trudng phong va céc

thanh vién ctia nhém thong qua tinh nang nay.

Panh gia dugc nang luc cac thanh vién cia nhom qua céc céng viéc
ma nhan vién lam viéc trén hé thong mot cach chi tiét va cu thé, rd rang.
Biét dugc nhan vién nao dang téa sang, nhan vién nao dang gap van dé,
tir 46 dua ra chinh sach khuyén khich, thuéng phat cho nhan vién.

Théng ké dugc doanh s6 cua ting phong ban, dua ra chién lugc ban
hang cho ting bo phan, cach quan ly va lam viéc caa phong ban.

Chi s6 KP1 vé Cong viéc (theo dbi bd phan thiét ké)

Truy cap vao KPI (F7) hoac phim tit F7 => Cong viéc.



» Danh sach KPI

» Khach hang (F7)
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» COng viéc

Véi bo phan thiét ké, ban c6 thé chi can danh gia ho dya trén doanh
s6 dem vé, nhung véi thiét ké thi sao? Lam thé nao dé danh gia va do
luong khéi luong céng viéc ma ho di thuc hién trong thang? GetFly
CRM cung cap cho ban cac chi s6 vé: (1) s6 luong céng viéc ma nhan
vién da thuc hién trong thang (2) danh gia chat luong cong viéc theo sao
(3) cé4c cong viéc da hoan thanh (4) cac cong viéc dang cham tién do

|- Thiét ké v || Chondy an Théng k& Tudnnay | Tuan tneéc Thang nay Thang inFoc Quy ndy Quy tredc Thai gian khac

D4 hoan thanh

# Ho va tén Céng viée Chim tién dé Dang tién hanh
Téng Ik 5%
1 Demo kinh doanh 4 3 (0h) 0 1
Thigt ké - Truéng phng
2 Phuong Thily Anh 1 0 (0h) ’ 0
Thiét ké - Nnan vién
3 Loan Nguyen 1 0(0h) 1 0

Thiét ké - Nhan vién

Ngoai ra ddi vai bo phan quan ly s& thuc hién cac cong viéc sau:

1) Chuyén khéach hang cho nhan vién.

2) Xem béo céo lich stir cham s6c¢ khach hang ctia nhan vién.
Huwéng ddn thao tac

- Chuyén thong tin khach hang khi c6 nhan s méi



Chon tat ca khach hang can chuyén -> thao tac :
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Ty chi Tén KH Bién thoai Email Bia chi
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- Theo d&i tinh hinh khach hang csia nhan vién théng qua méi quan hé.
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Nhu hinh trén c6 thé thay duoc tong khach hang nhén vién d6 dang
phu trach, tuong tmg duoc quy doi sang c4c trang thai nhu Méi, Tiép
can, Tiém nang,Thict ke, Chot, Sai doi twong 1a bao nhiéu.

- Theo ddi b4o céo lich si chdm séc khdch hang ciia nhan vién.
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Khach hang chuwa cd lich chdm séc. Hiy dat lich cham soc di nhé Il
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Thong tin chi tiét cda khach hang

- khach dang Startup va can Web gia RE

Khach hang kinh doanh bén inh virc ndi that

Gia phi khach hang quan tAm: ré hop tai tién 12 ok
Chi d& khach hang guan tam: mau thiét k& wordpress
co thé chdt lich hen snag 9h ngay mai

M@t so cau héi khach hang

Trong sudt qué trinh tiép xGc véi khach hang toi thuong gap cac cau
hoi cta khach hang hay thuong hoi, va toi cling share 1 vai cau hoi va
dua ra 101 giai dap nhu sau:
1. Phan mém Getfly minh ¢ tich hep Google Forms, khéach hang
ding ky qua google form sé do truc tiép vé GetFly CRM

Tra 16i: Hién Getfly c6 hd tro anh/chi vé viéc két ndi Google Forms
dé do thong tin vé Getfly.

Link hu:(’yng dan: https://wiki.getfly.vn/ket-noi-google-forms-651.html

2. Anh muén khi nhan vién dwa khach hang 1én hé thong thi sé tu
dong giri email cho khach hang théng tin vé doanh nghiép bén nham
giup quang cao thwong hi¢u ca nhan cé dwoc khéng?


https://wiki.getfly.vn/ket-noi-google-forms-651.html

Tra loi: Twong tu nhu trén cong cu automaketing s€ gilp cho anh
quang cao thuong hiéu ca nhan tu dong va dong thaoi anh cé the setup
thoi gian gl va noi dung giri nhu mong muon caa anh.

5. Tong Két

Pé 4p dung CRM thanh cdng vao trong doanh nghiép thi cé rat nhiéu
yéu t6. Tuy nhién, sau khi trién khai cho hon 1500 doanh nghiép thi
Getfly rut ra 3 yéu té quan trong nhat dé trién khai CRM thanh cong la:

Thu nhat, d6 1a SU THAM GIA CUA CHU DOANH NGHIEP:
Bat ky 1 su thay d6i ndo trong doanh nghiép thi bat bugc chu doanh
nghiép va bo phan Ban lanh dao cong ty phai tham du. Chu doanh
nghiép ma khong xai thi chic chan nhan vién ciing s& khong xai. Qua
trinh trién khai CRM 1a 1 qu4 trinh dai hoi, khong phai ngay 1 ngay 2 1a
xong. CRM 1a ca 1 chién lugc, ban lanh dao can xay dung chién lugc
trudc, nhan vién di theo.

Bai ban nhat thi doanh nghiép nén thanh l1ap 1 ban Task force thién
chién, gom Ban lanh dao va nhitng ngudi chu chét, nguoi 6 chuyén
mon ... dung ra trién khai du an thi chac chan thanh cong dén 80%.

SU' CAM KET THAM GIA CUA CAC NHAN SU TRONG CONG
TY: Pay ciing 13 van dé nhtc nhdi khi trién khai CRM. Chién lugc la
cta chu doanh nghiép, dén viéc thuc hién 12 nhan su cac cap duéi hon
thé ma nhan su khong trién khai céng viéc thi chac chan la cong viéc s&
khong hoan thanh.

Ban lanh dao can chia sé véi nhan vién, trao d6i dé cac anh chi hiéu
mong mudn cua cong ty, vi dinh hudng chung 1a Phat trién. Viéc trién
khai CRM Ia can thiét! Va can c6 ké hoach rd rang vé viéc trién khai dé
moi ngudi cing ndm duoc thong tin. Ngoai ra, Cong ty can xay dung co
ché 1am sao dé nhan vién ty giac s dung hé thong.

Va cubi cung 13 SU'PHOI HOP CHAT CHE VOI NHA CUNG CAP
CRM trong qué trinh str dung. V6i Getfly chling téi mé ra rat nhiéu kénh



dé hd tro anh chi trong qué trinh st dung: hotline, Cong dong trén FB va
Kénh hd trg phan hoi C3S. Anh chi lién hé 1 trong 3 kénh nay déu duoc
hd tro cu thé.

Pay 1a nhitng chia sé cua ching tdi trong qua trinh trién khai CRM cho
hon 1500 doanh nghiép tai Viét Nam. Va chdng t6i mong muén vai tai
licu nay s& gitp cho cac anh chi c¢6 cach nhin rd hon vé CRM, CRM
giup duoc nhimg gi,... Va cach ap dung CRM don gian va hiéu qua
nhat.

Néu cac anh chi can hd tro vui 1ong lién hé qua kénh hotline:
(024) 6262 7662 hoac fanpage: https://facebook.com/getfly/.x



https://facebook.com/getfly/.x

